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1995 

ANNUAL  REPORT 

PARTI 


TOWN  REPORTS 


PART  I 


1995 


To  all  the  citizens  of  Wenham: 

Your  Board  of  Selectmen  is  pleased  to  submit  this  report  of  our  Town’s  activities  in  1995, 
the  fifteenth  year  under  Proposition  2  1/2. 

The  Annual  Town  Meeting  will  be  held  on  May  4,  1996.  The  Warrant  for  this  meeting, 
along  with  the  recommendations  of  the  Finance  and  Advisory  Committee  and  this  Board, 
will  be  found  in  the  separate  booklet,  Part  II.  We  hope  you  will  study  it  before  the  hearing 
on  the  budget,  which  will  be  held  at  the  Buker  School  on  April  29,  1996  at  7:30  P.M.  We 
trust  you  will  give  this  budget  your  consideration  and  come  to  the  meetings  prepared  to 
participate  actively  in  our  deliberations. 


DONALD  E.  COSTIN,  Chairman 
JAMES  D.  COLT 
JOSEPH  L.  YOUNGER 


“Wenham  is  a  delicious  paradise:  it  abounds  with  rural  pleasures,  and  I  would  choose  it 
above  all  other  towns  in  America  to  dwell  in.” 


John  Duntan’s  Journal  1686 


ANNUAL 

REPORT 


Board  of  Selectmen 

James  D.  Colt,  Donald  E.  Costin,  Joseph  L.  Younger 


REPORT  OF  TOWN  CLERK 
REPORTS  OF  TOWN  BOARDS, 
DEPARTMENTS,  COMMISSION  AND  COMMITTEES 
FOR  THE  YEAR  ENDING  DECEMBER  31, 1995 
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TOWN  CLERK 


1995,  an  “off  election”  year,  proved  to  be  a  busy  time  anyway  in  the  Clerk’s  office.  The 
Motor  Voter  Law  went  into  effect  on  January  1,  resulting  in  increased  paper  work  and 
significantly  higher  postage  costs.  Hopefully  the  problems  with  the  Central  Voter  Registry 
System  soon  will  be  ironed  out. 

The  Town  Clerk,  in  conjunction  with  the  Board  of  Election  Registrars,  is  responsible  for 
the  taking  and  recording  of  the  annual  census,  from  which  are  generated  the  voter  lists, 
school  population  list,  jury  list,  dog  list  and  any  general  information  as  is  required.  In 
addition,  the  Clerk  must  record  and  file  all  vital  statistics  (birth,  marriage  and  death 
certificates)  as  well  as  be  prepared  to  issue  certified  copies  of  such  material  when 
requested.  Marriage  licenses  are  prepared  in  the  Clerk’s  office  and  genealogical  services 
are  also  provided. 

Dog  tags  and  licenses,  small  business  certificates,  raffle  permits,  hunting  and  fishing 
licenses,  uniform  commercial  code  filing  and  searches,  and  assorted  general  questions 
from  the  public  are  handled  by  the  Clerk. 

The  setup  and  running  of  all  elections  and  the  recording  of  each,  as  well  as  the  permanent 
recording  of  all  transactions  of  every  Town  Meeting,  are  the  responsibility  of  the  Clerk. 

In  1995  the  School  Building  Project  necessitated  two  special  town  meetings,  each 
followed  by  an  override  election,  each  with  the  same  result.  The  office  also  handled  the 
Annual  Town  Meeting,  a  Special  Town  Meeting,  the  Annual  Town  Election  and  the 
Regional  School  District  Committee  Election.  The  Registrars  were  busy  with  many  kept 
separate  voter  lists  and  the  Election  Officers  kept  in  practice. 

Thanks  to  the  generosity  of  the  Town,  the  original  Volume  I  of  the  Birth,  Marriage  and 
Death  Records  from  1996  to  1743  has  been  restored  and  bound.  Slowly  but  surely  these 
invaluable  pieces  of  our  history  are  being  saved  from  complete  deterioration. 

I  am  so  grateful  to  so  many  faithful  helpers.  The  Highway  Department  hauls  voter  boxes 
and  table  (thank  you,  Wenham  Museum)  back  and  forth  no  matter  what  the  weather.  The 
Police  Department  stands  guard  for  long  hours  and  does  a  monumental  job  of  transporting 
“stuff’  and  keeping  me  awake.  And  finally,  many  thanks  to  all  the  Election  Officers, 
Registrars  Barbara  Black,  Ruth  Stevens  and  Esther  Tanous,  new  Election  Warden  John 
Lynch,  Deputy  Warden  John  Kelley,  and  Census  Officer  Dorothy  Maciejowski.  I  couldn’t 
do  it  without  you. 


FRANCES  HARTE  YOUNG 
Town  Clerk 
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ELECTED  OFFICIALS  1995-1996 


MODERATOR 
Paul  D.  Weaver  (1996) 

TOWN  CLERK 
Frances  Harte  Young  (1996) 

SELECTMEN 

Donald  E.  Costin,  Chairman  (1997) 

James  D.  Colt  (1996) 

Joseph  L.  Younger  (1998) 

ASSESSORS 

Linda  A.  Ahearn,  Chairman  (1996) 
Donald  E.  Gallant  (1998) 

Paul  E.  Mendonca  (1998) 

CEMETERY  COMMISSIONERS 
Walter  J.  Mansfield,  Jr.,  Chairman  (1997) 
Dorothy  D.  Maciejowski  (1996) 
WilliadJWilson 


TRUSTEES  OF  THE  PUBLIC  LIBRARY 

Elizabeth  R.  Colt,  Chairman  (1997) 

Marilyn  Coming  (1996)  Cjcj 

Sandra  Stolle  (1996)  (JUZAQi  (JOtttiM*  ?? 

Robert  R.  Rendall  (1997) 

Catherine  M.  Felton  (1998) 

Anne  W.  Phippen  (1998) 

PARK  COMMISSIONERS 
Frank  S.  Black,  Chairman  (1996) 

Margaret  W.  Bode  (1998) 

James  J.  McCarthy  (1998) 

Daniel  E.  Snavely  (1997) 

Robert  E.  Kerrigan  (1997) 

PLANNING  BOARD 
David  E.  Geikie,  Chairman  (1998) 

Reginald  H.  Smith,  Jr.  (1999) 

Gardner  V.  McCormick  (1997) 

Kenneth  S.  May  (1996) 

Eric  P.  Hayes  (2000) 


BOARD  OF  HEALTH 
Dr.  Miguel  A.  Martinez  (1998) 
Herbert  L.  Cheeseman  (1996) 

Alfred  A.  Wagner  (1997) 

WENHAM  HOUSING  AUTHORITY 

JohnS.  Kelley  (1999) 

Joyce  H.  Wagner  (1997) 

Audrey  A.  Wagner,  (1996)  c2  00) 
James  J.  Stelline  (1998) 

Marcia  A.  Molay  -  Appt.  by  the  State 

TREE  WARDEN 
A.  Winslow  Dodge  (1996) 


REGIONAL  SCHOOL  DISTRICT 

John  W.  Me  Wane  (1997) 

Mary  Elizabeth  Reilly  (1996) 

Carolyn  Chouinard  (1996) 

Frank  J.  Cause  (1997) 

Elizabeth  A.  Crosbie  (1997)  iL  <TT  ?  7 

Jaclyn  E.  Finocchio  (1998) 

Robert  P.  Whittier  (1998) 

Donald  E.  Gallant  (1998) 

WATER  COMMISSIONERS 
George  K.  Tozer,  Chairman  (1996) 

Preston  R.  Clark  (1998) 

Frank  C.  Hancock  (1997) 


ELECTED  STATE  AND  NATIONAL  SENATORS  AND  REPRESENTATIVES 


MASSACHUSETTS  GENERAL  COURT 


UNITED  STATES  CONGRESS 


Representative  (4th  Essex  District) 

James  L.Colt 

Senator  (1st.  Essex  &  Middlesex  District) 

Bruce  E.  Tarr 


Representative  (6th  District) 

Peter  G.  Torkildsen,  Danvers 
Senators 

Edward  M.  Kennedy 
John  F.  Kerry 
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TOWN  OFFICERS  APPOINTED  1995-1996 

EXECUTIVE  SECRETARY  Richard  Gourdeau 

Stephen  L.  Delaney  William  C.Wagner 

TOWN  ACCOUNTANT 


Nancy  A.  Brown 
TREASURER/COLLECTOR 

Diane  C.  Linehan 

ASST.  TREASURER/COLLECTOR 

Patricia  A.  Pews 
ASSESSOR’S  ASSISTANT 

Kathleen  Pino 

SUPERINTENDENT  OF  STREETS 

Peter  J.  Burnham 
SUPERINTENDENT  OF  MOTH 

WORK 

A.  Winslow  Dodge 
INSPECTOR  OF  BUILDINGS 


TOWN  COUNSEL 

Paul  D.  Weaver 

DIRECTOR  DISTRICT  VETERAN’S 

AFFAIRS 
David  Beeman 
DESIGNEE  TO  MBTA 

Donald  E.  Costin 
DESIGNEE  TO  WATERSHED 

DISTRICT 
Preston  Clark 

AGBNTFOR  BOARD  OF  HEALTH  A  66/OT 
Herbert  A.Cheeseman 


Timothy  J.  Carney 
H.  Ford  Brewer,  Alt. 

OIL  BURNER  INSPECTOR 

Philip  C.  Melanson 

PLUMBING  AND  GAS  INSPECTOR 

Dominic  Manzoli 


BOXFORD-WENHAM  HEALTH  J  05 

DISTRICT^ 

Allison-Gonboy,  Director 
BURIAL  AGENT 
JofnrPcws  ^06-cer 


INSPECTOR  OF  WIRES 

John  T.  Varney 
Robert  B.  Brown,  Jr.,  Alt. 


FINANCE  AND  ADVISORY 

COMMITTEE 
John  Wilhelm  (1997) 
Kinaberi^rSiniui^harette  (1996) 
Thomas  Tanous 
John  D.  Galligan  (1998) 

Steven  S.  Forsey  (F996)  / 

Pe  r&L  f>  -  He/isez  (99) 


LONG  RANGE  PLANNING 

COMMITTEE 

Richard  E.  Quinn,  Jr.,  Chairman 

Stuart  S.  Coming 

Stacey  Donnelly 

Eleanor  E.  Thompson 

Leo  J.  Maestranzi 

Cynthia  B.  McCue 

-DonflldL-grgkgrd  jtfr./GAW) 


FAIRFIELD  CEMETERY 

COMMITTEE 
A.  Winslow  Dodge 
Rupert  B.-Lillie 
Ellen  B.  Reid 

ZONING  APPEALS  BOARD 
Henry  S.  Streeter,  Chairman  (1997) 

James  R.  Westra  (1998) 

Jonathan  A.  Stringer  (1998) 

Associate  Members 
Steven  M.  Ellis  (1998) 

Anthony  M.  Feeherry  (1998) 

Crh/itsTOA^n  L'rfuwmtyO  Cf4~ytJ 

CONSERVATION  COMMISSION 

Frances  Fink,  Coordinator 

Dorothy  Montouris-Hayes,  (Res’d)/m*/VL  c,  /16th 

Harriet  Davis  (1997) 

William  Wagner  (1997) 

Leo  Maestranzi  (1997) 

Dennis  Derrick  (1998) 

C,  HO^/^CT(L 
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Thomas  J.  Zampell,  (1998L 
Malcdm  Reid  (1998),  c^ 


IRON  RAIL  COMMISSION 
Charles  J.  Thibeault,  Chairman  (4997) >(*  "  ¥1 
William  P.  Hidden  (1998) 

A.  Winslow  Dodge  (1997) 

Alton  Klebe  (1997) 

Maijorie  A.  Davis  (1998) 

Associate  Member 

Donald  E.  Gallant  (1997)  Res’d 

/9,^US/Z/SM/  96-<=?fr 

COUNCIL  ON  AGING 

Evelyn  Six  (1998) 

Robert  Dell  (1997) 

Nancy  Spofford  (1996) 

Norman  R.  Durkee  (1997) 

Ruth  C.  Gilchrist  (B96L  Q*  ~9? 

/  PauJ-S^fatfieH  ( 1998)H°gt" 

/  Virginia  E.Hoak  (1997) 

I  Eleanor  A.  Perkins  (1998) 

1  Merle  E.  Welsh  (1997) 

\  Associate  members 
\*  Gladys  Robertson  (4994)  96  -5^ 

Barbara  Black  (1998) 

ADVISORY  COMM.  OF  BEVERLY 

AIRPORT 
Lawrence  Harding 
James  Sears 
Renato  DiFilippo 
Sarah  Locke 


PUBLIC  LIBRARY 
Doris  Gallant,  Director 
Staff 

Dean  Baumeister 
Joan  Soulliere 
Anne  Asbjoumsen 
Joanne  Howland 
Susan  DiSanto 
Carole  Jansky 
Diane  Barrett 
William  Devitt 
Jane  Henderson 
Ted  Manning 

BUILDING  MAINTENANCE 

COMMITTEE 
Martin  R.  Dunn,  Chairman 
James  E.  Shute 

CABLE  TELEVISION  ADVISORY 

BOARD 

Earnest-  E.  YeorChairman  -  Wenham 
Frank  Cause,  Jr.  -  Wenham 
Brian  Fanning  -  Hamilton 
Thomas  Haraden  -  Hamilton 

BOARD  OF  ELECTION  REGISTRARS 

John  F.  Lynch,  Warden 

John  S.  Kelley,  Deupty  Warden 

Barbara  R.  Black 

Ruth  V.  Stevens  H  O 

Esther  H.  Tanous  1945"-'  19  93 

Frances  H.  Young,  Registrar  Ex  Officio 


HAMILTON- WENHAM  CULTURAL 

COUNCIL 

Judith  King,  Chairman  -  Hamilton 
Julie  Bishop  -  Wenham  (1996) 

Jean  Buckley  -  Hamilton 
Christine  Bums  -  Wenham  (1996) 
Paula  Keller  -  Hamilton 
Kali  Reynolds  -  Wenham  (1996) 
Norman  Jones  -  Hamilton 


NORTH  SHORE  TECHNICAL  HIGH 

SCHOOL 
Judith  H.  Bubriski 
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ELECTION  OFFICERS  TO  SEPT.  L 

1995 

George  E.  Andrews 
Henry  D.Audesse 
Frank  S.  Black 
Margaret  W.  Bode 
Arthur  N.  Burt 
Frank  J.  Cause 
Grace  Cause 
Betty  B.  Cheeseman 
Herbert  L.  Cheeseman 
Mary  L.  Coming 
Stuart  S.  Coming,  Jr. 

Anne  M.Cuff 
George  W.  Cuff,  Jr. 

Agnes  Dawson 
Fay  E.  Deveau 
James  Deveau 
Felicia  A.  Connolly 
James  F.  Connolly,  Jr. 

Juliana  F.  Dodge 
Shirley  N.  Ernst 
Marilyn  E.  Flynn 
Doris  L.  Gallant 
Sanatani  J.  Gerstein 
Monique  Greilich 
Rita  B.  Kelley 
Mayotta  S.  Kendrick 
Jacquelyn  C.  Kudzma 
Donna  M.  Kyrouz 
Thomas  J.  Kyrouz 
Jo-Ann  F.  Lynd 
Lucille  G.  Lynch 
Dorothy  D.  Maciejowski 
John  Manfra 
Laurie  A.  Manfra 
Glen  McCormack 
Cynthia  B.  McCue 
A.  Homer  McCue 
H.  Janice  Merry 
Ira  Molay 

Joseph  M.  Momoey 
Florence  A.  Perkins 
Patricia  K.  Purdy 
M.  Jane  Richardson 
Martha  G.  Rose 
Patricia  C.  Shailor 
William  L.  Shailor 


Ruth  C.  Smith 
Warren  H.  Smith 
Nancy  W.  Spofford 
Viola  M.  Stelline 
Nancy  A.  Sullivan 
Phyllis  L.  Sullivan 
Lauren  M.  Swartz 
Lawrence  D.  Swartz 
Alice  A.  Winkle 

HISTORIC  DISTRICT  COMMISSION 

William  Balkus,  Chairman  (1997) 
Harold  Boothroyd  (1996) 

Hugh  J.  Collins,  Jr.  (1996) 

James  Howard  (1998) 

Patricia  Shailor  (1997) 

Margaret  Bonney  (1998) 

Alton  Klebe  (1996) 

SURVEYOR  OF  LUMBER  AND 

MEASURER 
OF  WOOD  AND  BARK 

Harold  W.  Boothroyd 

FENCE  VIEWERS 

Donald  E.  Costin 
James  D.  Colt 
Joseph  L.  Younger 

TOWN  HISTORIAN 

Rupert  B.  Lillie 

FIRE  ENGINEERS 
Donald  J.  Killam,  Chief 
Francis  W.  Eldridge,  1st.  Asst.  Chief 
Peter  J.  Burnham,  2nd.  Asst.  Chief 
Calvin  M.  Perkins,  Capt. 
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EMERGENCY  CENTER  OPERATIONS 
BOARD 

Robert  G.  Porter,  Chairman,  Wenham 
Peter  J.  Burnham,  Wenham 
William  F.  MacKenzie,  Jr.,  Wenham 
Donald  J.  Killam,  Wenham 
Anne-Marie  Cullen,  Hamilton 
Walter  Cullen,  Hamilton 
Douglas  Woodman,  Hamilton 

POLICE 

William  F.  MacKenzie,  Jr.,  Chief 
James  W.  Foley,  Lt. 

Lawrence  E.  Kavanagh,  Lt. 

Kenneth  M.  Walsh,  Sergeant 
David  J.  Doyle,  Patrolman 
Donald  Woodbury,  Patrolman 
Jeffrey  W.  Tobey,  Patrolman 
Thomas  C.  Perkins,  Patrolman 
Christoher  J.  Kiley,  Patrolman 
Jonathan  B.  Gray,  Patrolman 

RESERVE  PATROLMAN 

William  J.  Foley 
Michael  F.  Perry 
Timothy  H.  Ingraham 
Mark  S.  Frasser 
Paul  B.  Rideout 
Richard  F.  Rose,  Jr. 

Kenneth  I.  Phoenix 
Antonio  Diruzza,  Jr. 

Richard  Sherry 
Christopher  Machain 
Matthew  Almeida 

Secretary/Matron 
Marion  D’Ambrosio 

AUXILIARY  POLICE 

Ralph  E.  York,  Capt 
Kalil  Boghdan 
William  Charette 
Eric  M.  Clarizia 
Jeffrey  J.  Delaney 
Michael  Dunn 
James  Lovell 
Roy  Mills 
Richard  Muth 
James  D.  Rodden 
Kelly  Sutherland 


CALL  FIRE  FIGHTERS 

Robert  Ballentine 
Richard  Bertone 
Robert  Blanchard 
Robert  Brown,  Jr. 

Peter  Burnham 
Steven  Cameron 
Thomas  Churches 
Joseph  Clooutier 
Tim  Crosbie 
Thomas  Curran 
Francis  Eldridge 
Eric  Fowlder 
Matthew  Herrick 
Robert  Howatt 
Christopher  Huntoon 
Daniel  Huntoon 
William  Jacques 
Steven  Kavan#^lf  ^ 

Donald  Killam 
Holly  Lawler 
J.  Michael  Lawler 
Walter  Leszczynski 
Walter  Leszczynski,  Jr. 

William  Linskey 
Philip  Melanson 
Jeffrey  O’Brien 
Calvin  Perkins 
John  Pews 
Paul  Provost 
Thomas  Raymond 
Brad  Saunders 
Thomas  Saunders 
Troy  Saunders 
Joseph  Sherblom 
Michelle  Stevens 
Andrew  Tarr 
Peter  Thomas 
Leonard  Tuneburg 

ANIMAL  CONTROL  OFFICER 

Carol  Larocque 

clloO  m '  ooHtrZj  #ssrf  9^-97 

ANIMAL  INSPECTOR 

Anne  Jackman 
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POPULATION:  4306  (including  Gordon  College) 

REGISTERED  VOTERS:  Democrats  -411;  Republicans  -  744;  Unenrolled  -  979; 

New  Alliance  Party  - 
Total:  2135 

VITAL  STATISTICS  (January-December  1995) 


1995 

1994 

1993 

1992 

Marriages 

9 

21 

18 

17 

Births 

30 

41 

28 

33 

Deaths 

24 

27 

19 

21 

DOG  TAG  AND  LICENSE  SALES  (January-December  1995) 
244  sold 


Revenue  to  Town  (including  Kennel  and  late  fees)  $1655 

FEES  TO  TOWN  (January-December  1995) 

Small  business  Certificates  (DBA)  $  360 

Uniform  Commercial  Code  Filings  and  searches  270 

Marriage  Licenses  135 

Certified  Marriage  License  Copies  170 

Certified  Birth  Certificate  Copies  253 

Certified  Death  Certificate  Copies  230 

Residents’  List  Sales  35 1 

Miscellaneous  (including  Dog  Lists,  Voter  Lists,  75 

Genealogical  Searches,  Recycling  Bins,  Raffle 
Permits,  Copying) 

REVENUE  TO  TOWN  $  1 844 

TOTAL  REVENUE  TO  TOWN  $3499 
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FISH  AND  GAME  LICENSING  (January-December  1995) 


Resident  Citizen  Fishing  55 

Resident  Citizen  Minor  Fishing  2 

Resident  Citizen  Fishing  (65-69)  2 

Nonresident  Citizen/ Alien  Fishing  1 

Nonresident  Citizen/Alien  7-Day  Fishing  1 

Resident  Citizen  Trapping  1 

Resident  Citizen  Hunting  9 

Resident  Citizen  Hunting  (65-69)  2 

Resident  Alien  Hunting  2 

Nonresident  Citizen/ Alien  Hunting  (Big  Game)  1 

Nonresident  Citizen/ Alien  Hunting  (Small  Game)  1 

Resident  Citizen  Sporting  16 

Resident  Citizen  Sporting  (65-69)  2 

Resident  Citizen  Sporting  (70  and  over  -  free)  13 

Duplicates  1 

Archery/Primitive  Firearms  Stamps  1 8 

Massachusetts  Waterfowl  Stamps  18 

Resident  and  Nonresident  Wildlands  Conservation  Stamps  96 


Gross  Revenue  $2016.80 

Fees  to  Wenham  54.80 

Revenue  to  State  1962.00 


Executive  Secretary 
Stephen  L.  Delaney 
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SPECIAL  TOWN  MEETING  MARCH  14,  1995 


WARRANT  FOR  SPECIAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
MARCH  14,  1995 

Essex, ss . 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS: 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  the  Town  of  Wenham  qualified  to  vote  in 
elections  and  Town  affairs  to  meet  in  Perkins  Auditorium  in  the  Bessie  Buker 
School  in  said  town  on  Tuesday,  the  fourteenth  (14th)  day  of  March,  1995,  at 
eight  o'clock  in  the  evening,  then  and  there  to  act  on  the  following  articles: 

ARTICLE  ONE 

To  see  if  the  Town  will  accept  the  following  amendment  to  the  Hamilton- 
Wenham  Regional  School  District  Agreement  proposed  by  the  Hamilton-Wenham 
Regional  School  District  Committee  on  February  23,  1995: 

FIRST  AMENDMENT 

1985  AMENDED  HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT  AGREEMENT 

The  Agreement  establishing  the  Hamilton-Wenham  Regional  School  District, 
as  amended,  is  hereby  further  amended  by  inserting  after  the  first  paragraph 
of  Subsection  IV  (B)  the  following  new  paragraph: 

The  provisions  of  the  foregoing  paragraph  shall  apply  to  the  apportionment 
of  capital  costs  consisting  of  payments  of  principal  and  interest  on  bonds,  notes 
or  other  evidences  of  indebtedness  authorized  by  vote  of  the  Committee  before 
January  1,  1995.  All  other  capital  costs  shall  be  apportioned  annually  to  the 
member  towns,  one-half  on  the  basis  of  each  town's  pupil  enrollments  on 
October  1  of  the  three  preceding  fiscal  years  and  one-half  on  the  basis  of  the 
total  of  each  town's  assessed  valuations  for  the  three  fiscal  years  preceding 
the  fiscal  year  for  which  the  apportionment  is  determined.  Each  member  town's 
share  for  each  fiscal  year  shall  be  determined  by  computing  to  the  nearest 
one-hundreth  of  one  percent  the  sum  of  (1)  one-half  of  the  ratio  which  that 
town's  aggregate  pupil  enrollment  in  the  regional  district  schools  on  October  1 
of  the  three  fiscal  years  next  preceding  the  beginning  of  the  fiscal  year  for 
which  the  apportionment  is  determined  bears  to  the  total  pupil  enrollment  from 
all  the  member  towns  on  the  same  three  dates  and  (2)  one-half  of  the  ratio 
which  the  total  assessed  valuations  used  for  the  purpose  of  computing  that 
town's  tax  rates  for  the  three  fiscal  years  preceding  the  fiscal  year  for  which 
the  apportionment  is  determined  bears  to  the  aggregate  total  of  the  three 
assessed  valuations  so  determined  for  all  the  member  towns. 

or  take  any  other  action  thereon  or  relative  thereto. 

ARTICLE  TWO 

To  see  if  the  Town  will,  in  accordance  with  Section  16  (d)  of  Chapter  71  of 
the  General  Laws  and  Section  IX  of  the  Hamilton-Wenham  Regional  School  District 
Agreement,  as  amended,  express  approval  or  disapproval  of  the  indebtedness 
authorized  by  vote  of  the  Hamilton-Wenham  Regional  School  Committee  on 
January  26,  1995,  which  states: 

"VOTED:  That  for  (i)  the  design,  construction  and  equipping  of  a  new 

regional  middle  school  on  the  site  of  the  regional  high  school  in  the 

Town  of  Hamilton,  and  for  other  costs  incidental  and  related  to  this  project, 
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and  (ii)  the  design,  construction  and  equipping  of  an  addition  to  the  regional 
high  school  containing  classrooms  and  related  reconstruction,  remodeling  and 
extraordinary  repairs  to  the  high  school,  including  costs  incidental  and  related 
to  this  project,  there  be  and  hereby  is  authorized,  under  and  pursuant  to 
Chapter  71,  Section  16  (d) ,  of  the  General  Laws  and  the  District  Agreement, 
as  amended,  the  incurring  of  debt  on  the  full  faith  and  credit  of  the 
District  by  the  issuance  and  sale  at  one  time  or  from  time  to  time  of  bonds 
or  notes  in  the  aggregate  principal  amount  of  Twenty-Two  Millions  Dollars 
($22,000,000):  provided,  however,  that  no  sums  in  excess  of  five  percent 
(5%)  of  the  authorized  amount  of  such  bonds  or  notes,  to  be  expended  for 
architectural,  engineering  and  other  preliminary  costs  of  the  projects,  shall 
be  borrowed  for  a  project  until  the  State  Department  of  Education  has  placed 
the  project  on  its  published  School  Building  Assistance  Priority  List, 
so  called." 

or  take  any  other  action  thereon  or  relative  thereto. 


GIVEN  UNDER  OUR  HANDS  THIS  TWENTY-EIGHTH  DAY  OF  FEBRUARY,  1995 


Selectmen  of  Wenham 


Signed  as:  JAMES  D.  COLT 

THOMAS  M.  BURGER 
DONALD  E.  COSTIN 


Wenham,  Massachusetts 
February  28,  1995 


S/A:  PETER  L.  CARNES 
Constable 


ATTEST: 


Frances  Harte  Young,  Town  Clerk 
aka  Frances  Young  Moscovitch 
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TOWN  OF  WENHAM 
SPECIAL  TOWN  MEETING 
TUESDAY,  MARCH  14,  1995 
8  PM 

ELECTION  REGISTRARS:  Esther  H.  Tanous  and  Ruth  V.  Stevens 
Voter  checkin  commenced  at  7:10PM 

At  8:12PM  the  Meeting  was  called  to  order  by  Moderator  Paul  D.  Weaver.  Voters 
were  welcomed  and  the  Warrant  was  presented.  A  quorum  being  declared  present 
(two  percent  of  2090  registered  voters),  a  Clerk  (present)  and  a  Moderator 
also  being  necessary  for  a  Meeting,  there  followed  an  explanation  of  procedure 
and  an  overview  of  the  two  articles. 

Article  One:  The  motion  for  article  one  was  presented  by  Selectman  Thomas 
M.  Burger. 

Speakers  for  the  article  included  Selectman  James  D.  Colt  and  Dr.  Bryant 
Barnard. 

Speakers  against  the  article  included  Selectman  Donald  E.  Costin  and 
Nancy  Achin  Sullivan. 

The  Moderator  called  for  the  vote. 

Floor  tellers:  Election  Officers  John  S.  Kelley  and  John  F.  Lynch 
CERTIFICATION  OF  VOTE 

ARTICLE  ONE  To  see  if  the  Town  will  accept  the  following  amendment  to  the 
Hamilton-Wenham  Regional  School  District  Agreement  proposed  by  the  Hamilton- 
Wenham  Regional  School  District  Committee  on  February  23,  1995: 

FIRST  AMENDMENT 

1985  AMENDED  HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT  AGREEMENT 

The  Agreement  establishing  the  Hamilton-Wenham  Regional  School  District, 
as  amended,  is  hereby  further  amended  by  inserting  after  the  first  paragraph 
of  Subsection  IV(B)  the  following  new  paragraph: 

The  provisions  of  the  foregoing  paragraph  shall  apply  to  the  apportionment 
of  capital  costs  consisting  of  payments  of  principal  and  interest  on  bonds, 
notes  or  other  evidences  of  indebtedness  authorized  by  vote  of  the  Committee 
before  January  1,  1995.  All  other  capital  costs  shall  be  apportioned  annually 
to  the  member  towns,  one-half  on  the  basis  of  each  town’s  pupil  enrollments 
on  October  1  of  the  three  preceding  fiscal  years  and  one-half  on  the  basis 
of  the  total  of  each  town's  assessed  valuations  for  the  three  fiscal  years 
preceding  the  fiscal  year  for  which  the  apportionment  is  determined.  Each 
member  town’s  share  for  each  fiscal  year  shall  be  determined  by  computing 
to  the  nearest  one-hundredth  of  one  percent  the  sum  of  (1)  one-half  of  the 
ratio  which  that  town's  aggregate  pupil  enrollment  in  the  regional  district 
schools  on  October  1  of  the  three  fiscal  years  next  preceding  the  beginning 
of  the  fiscal  year  for  which  the  apportionment  is  determined  bears  to  the  total 
pupil  enrollment  from  all  the  member  towns  on  the  same  three  dates  and  (2) 
one-half  of  the  ratio  which  the  total  assessed  valuations  used  for  the  purpose 
of  computing  that  town’s  tax  rates  for  the  three  fiscal  years  preceding  the 
fiscal  year  for  which  the  apportionment  is  determined  bears  to  the  aggregate 
total  of  the  three  assessed  valuations  so  determined  for  all  the  member  towns. 

or  take  any  other  action  thereon  or  relative  thereto. 
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SIMPLE  MAJORITY 

QUORUM:  2%  of  2090  471  VOTERS  PRESENT 

MOTION  THE  BOARD  OF  SELECTMEN  MOVE  THAT  THE  TOWN  VOTE  TO  AMEND  THE 
HAMILTON- WENHAM  REGIONAL  SCHOOL  DISTRICT  AGREEMENT,  AS  PROPOSED  BY  THE 
HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT  ON  FEBRUARY  23,  1995,  BY  INSERTING 
AFTER  THE  FIRST  PARAGRAPH  OF  SUBSECTION  IV  (B)  A  NEW  PARAGRAPH  AS  SET  FORTH 
IN  ARTICLE  ONE  OF  THE  WARRANT  (see  page  1)  FOR  THIS  MEETING. 

MOVED,  SECONDED  AND  VOTED  BY  HAND  WITH  VOTER  CARDS  WITH  ELECTION  OFFICERS 
AS  TELLERS 

YES:  285 

NO:  127 

TOTAL:  412 

MOTION  PASSED 

ATTEST:  6fooc£‘  Hwrz.  'iouK& _ 

FRANCES  HARTE  YOUNG,  WENHAM  TOWN  CLERK 
aka  Frances  Young  Moscovitch 


Article  Two:  The  motion  for  article  two  was  presented  by  Selectman  James  D.  Colt. 

There  followed  a  financial  explanation  by  School  Committee  Chairman  John 
McWane  and  a  description  of  the  proposed  plans  by  Charles  Favazzo,  both  of 
Hamilton. 

Finance  and  Advisory  Committee  Chaiman  Gail  Murray  recommended  passage  of 
the  article  offering  explanation  on  behalf  of  the  committee. 

Selectmen  James  D.  Colt  and  Thomas  M.  Burger  spoke  of  their  approval. 

Selectman  Donald  E.  Costin  spoke  against  the  article. 

At  this  point  in  the  meeting  Dorothy  D.  Maciejowski  moved  that  there  be  a 
secret  ballot  to  vote  on  the  article.  The  motion  was  seconded. 

SIMPLE  MAJORITY 

QUORUM:  2%  of  2090  471  VOTERS  PRESENT 

MOVED,  SECONDED  AND  DEFEATED  BY  HAND  VOTE  WITH  VOTER  CARDS  WITH  ELECTION 
OFFICERS  AS  TELLERS 

The  vote  was  not  unanimously  against. 

Open  discussion  followed  with  questions  and  speeches  by:  Michael  Kennedy, 

Joseph  Palermino,  Keith  Herrick,  Randall  Smolik,  Kirk  Bishop,  William  Wagner, 
Christopher  Huntoon,  Christopher  Jones,  and  Norman  Durkee. 

Barbara  Younger  moved  the  question.  The  call  was  seconded  and  passed 
favorably  by  a  comfortable  majority. 


13 


SPECIAL  TOWN  MEETING  MARCH  14,  1995 


CERTIFICATION  OF  VOTE 

SPECIAL  TOWN  MEETING 
MARCH  14,  1995 

ARTICLE  TWO  To  see  if  the  Town  will,  in  accordance  with  Section  16(d) 

of  Chapter  71  of  the  General  Laws  and  Section  IX  of  the  Hamilton-Wenham 
Regional  School  District  Agreement,  as  amended,  express  approval  or  dis¬ 
approval  of  the  indebtedness  authorized  by  the  vote  of  the  Hamilton-Wenham 
Regional  School  Committee  on  January  26,  1995,  which  states: 

"VOTED:  That  for  (i)  the  design,  construction  and  equipping  of  a  new  regional 
middle  school  on  the  site  of  the  regional  high  school  in  the  Town  of  Hamilton, 
and  for  other  costs  incidental  and  related  to  this  project,  and  (ii)  the 
design,  construction  and  equipping  of  an  addition  to  the  regional  high 
school  containing  classrooms  and  related  reconstruction,  remodeling  and  ex¬ 
traordinary  repairs  to  the  high  school,  including  costs  incidental  and  related 
to  this  project,  there  be  and  hereby  is  authorized,  under  and  pursuant  to 
Chapter  71,  Section  16  (d) ,  of  the  General  Laws  and  the  District  Agreement,  as 
amended,  the  incurring  of  debt  on  the  full  faith  and  credit  of  the  District  by 
the  issuance  and  sale  at  one  time  or  from  time  to  time  of  bonds  or  notes  in 
the  aggregate  principal  amount  of  Twenty-Two  Million  Dollars  ($22,000,000); 
provided,  however,  that  no  sums  in  excess  of  five  percent  (5%)  of  the  authorized 
amount  of  such  bonds  or  notes,  to  be  expended  for  architectural,  engineering 
and  other  preliminary  costs  of  the  projects,  shall  be  borrowed  for  a  project 
until  the  State  Department  of  Education  has  placed  the  project  on  its  pub¬ 
lished  School  Building  Assistance  Priority  List,  so  called." 

or  take  any  other  action  thereon  or  relative  thereto. 

TWO-THIRDS  MAJORITY 

QUORUM:  2%  of  2090  471  VOTERS  PRESENT 

MOTION  THE  BOARD  OF  SELECTMEN  MOVE  THAT,  IN  ACCORDANCE  WITH  SECTION  16(d) 

OF  CHAPTER  71  OF  THE  GENERAL  LAWS  AND  SECTION  IX  OF  THE  HAMILTON-WENHAM 
REGIONAL  SCHOOL  DISTRICT  AGREEMENT,  AS  AMENDED,  THE  TOWN  HEREBY  EXPRESS  ITS 
APPROVAL  OF  THE  AMOUNT  OF  THE  DEBT  AUTHORIZED  IN  THE  AMOUNT  OF  $22,000,000 
BY  THE  HAMILTON-WENHAM  REGIONAL  SCHOOL  COMMITTEE  ON  JANUARY  26,  1995,  FOR 
(i)  THE  DESIGN,  CONSTRUCTION  AND  EQUIPPING  OF  A  NEW  REGIONAL  MIDDLE  SCHOOL 
ON  THE  SITE  OF  THE  REGIONAL  HIGH  SCHOOL  IN  THE  TOWN  OF  HAMILTON,  AND  FOR 
OTHER  COSTS  INCIDENTAL  AND  RELATED  TO  THIS  PROJECT,  AND  (ii)  THE  DESIGN, 
CONSTRUCTION  AND  EQUIPPING  OF  AN  ADDITION  TO  THE  REGIONAL  HIGH  SCHOOL  CON¬ 
TAINING  CLASSROOMS  AND  RELATED  RECONSTRUCTION,  REMODELING  AND  EXTRAORDINARY 
REPAIRS  TO  THE  HIGH  SCHOOL,  INCLUDING  COSTS  INCIDENTAL  AND  RELATED  TO  THIS 
PROJECT,  WHICH  AUTHORIZATION  PROVIDES  THAT  NO  SUMS  IN  EXCESS  OF  FIVE  PERCENT 
(5%)  OF  THE  AUTHORIZED  AMOUNT  OF  SUCH  BONDS  OR  NOTES,  TO  BE  EXPENDED  FOR 
ARCHITECTURAL,  ENGINEERING  AND  OTHER  PRELIMINARY  COSTS  OF  THE  PROJECTS,  SHALL 
BE  BORROWED  FOR  A  PROJECT  UNTIL  THE  STATE  DEPARTMENT  OF  EDUCATION  HAS  PLACED 
THE  PROJECT  ON  ITS  PUBLISHED  SCHOOL  BUILDING  ASSISTANCE  PRIORITY  LIST,  SO- 
CALLED;  PROVIDED,  HOWEVER,  THAT  THIS  VOTE  SHALL  CONSTITUTE  APPROVAL  OF  THE 
DEBT  SO  AUTHORIZED  ONLY  IF  THE  TOWN  VOTES  IN  THE  AFFIRMATIVE  AT  AN  ELECTION 
TO  EXEMPT  THE  TOWN'S  APPORTIONED  SHARE  OF  THE  AMOUNTS  REQUIRED  TO  PAY  THE 
DEBT  FROM  THE  PROVISIONS  OF  PROPOSITION  2\. 
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MOVED,  SECONDED  AND  VOTED  BY  HAND  WITH  VOTER  CARDS  WITH  ELECTION  OFFICERS 
AS  TELLERS 


YES:  333 
NO:  102 
TOTAL:  435 

2/3:  290 


MOTION  PASSED 


ATTEST: 


FRANCES  HARTE  YOUNG,  WENHAM  TOWN  CLERK 


IT  WAS  MOVED,  SECONDED  AND  PASSED  BY  VOICE  VOTE  AT  10:10PM  TO  DISSOLVE  THE 
MEETING. 


ATTEST: 

FRANCES  HARTE  YOUNG,  WENHAM  TOWN  CLERK 
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SPECIAL  TOWN  ELECTION  (PROPOSITION  2\  OVERRIDE)  MARCH  16,  1995 


WARRANT  FOR  SPECIAL  TOWN  ELECTION 
WENHAM,  MASSACHUSETTS 
MARCH  16,  1995 


Essex, ss . 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS : 


In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  the  Town  of  Wenham  qualified  to  vote  in 
elections  and  Town  affairs  to  come  to  Perkins  Auditorium  in  the  Bessie  Buker 
School  in  said  town  on  Thursday,  the  sixteenth  (16th)  day  of  March,  1995,  be¬ 
tween  the  hours  of  seven  o’clock  in  the  morning  and  eight  o’clock  in  the  evening 
in  order  to  cast  ballots  to  either  approve  or  disapprove  the  following  question: 

"SHALL  THE  TOWN  OF  WENHAM  BE  ALLOWED  TO  EXEMPT  FROM  THE  PROVISIONS 
OF  PROPOSITION  TWO  AND  ONE  HALF,  SO  CALLED,  THE  AMOUNTS  REQUIRED  TO 
PAY  FOR  THE  BOND  ISSUED  IN  ORDER  TO  FINANCE  COSTS  OF  THE  DESIGN, 
CONSTRUCTION,  AND  EQUIPPING  OF  A  NEW  REGIONAL  MIDDLE  SCHOOL  ON  THE 
SITE  OF  THE  REGIONAL  HIGH  SCHOOL  IN  THE  TOWN  OF  HAMILTON,  AND  FOR  OTHER 
COSTS  INCIDENTAL  AND  RELATED  TO  THIS  PROJECT,  AND  FOR  THE  DESIGN, 
CONSTRUCTION  AND  EQUIPPING  OF  AN  ADDITION  TO  THE  REGIONAL  HIGH  SCHOOL 
CONTAINING  CLASSROOMS  AND  RELATED  RECONSTRUCTION,  REMODELING,  AND 
EXTRAORDINARY  REPAIRS  TO  THE  HIGH  SCHOOL,  INCLUDING  COSTS  INCIDENTAL 
AND  RELATED  TO  THIS  PROJECT;  AND  AS  AUTHORIZED  BY  THE  HAMILTON-WENHAM 
SCHOOL  DISTRICT  COMMITTEE  IN  THE  PRINCIPAL  AMOUNT  OF  $22,000,000?" 

YES  _ 

NO  _ 

Approved  by  unanimous  vote  on  the  28th  day  of  February,  1995 
Given  under  our  hands  this  eighth  day  of  March,  1995 


Selectmen  of  Wenham 


S/A:  Thomas  M.  Burger 
Donald  E.  Costin 


Wenham,  Massachusetts,  March  8,  1995 
I  have  served  this  Warrant  as  directed. 

S/A:  Ralph  E.  York,  Constable 


ATTEST: 


Hmi&  _ 

Frances  Harte  Young,  Wenham  Town  Clerk 
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OVERRIDE  ELECTION 
MARCH  16,  1995 


The  override  election  was  conducted  at  the  Bessie  Buker  School  in  Perkins 
Auditorium.  Setup  for  the  election  began  at  6AM,  the  polls  being  declared 
open  at  7AM.  The  polls  closed  at  8PM  and  the  count  and  final  tally  were 
complete  by  9PM. 

TOWN  CLERK,  CHIEF  ELECTION  OFFICER  FRANCES  MOSCOVITCH 

DEPUTY  WARDEN  JOHN  KELLEY 

ELECTION  REGISTRARS  FRANCES  MOSCOVITCH 

RUTH  STEVENS 
ESTHER  TANOUS 

ELECTION  OFFICERS 

ALICE  WINKLE 
JULIANA  DODGE 
MARILYN  CORNING 
MARILYN  FLYNN 
STUART  CORNING 
LUCILLE  LYNCH 
VIOLA  STELLINE 
MARGARET  BODE 
WARREN  SMITH 
JOHN  LYNCH 
FLORENCE  PERKINS 
PATRICIA  PURDY 
NANCY  SPOFFORD 
JANICE  MERRY 
LEE  NELSON 
HERBERT  CHEESEMAN 
BETTY  CHEESEMAN 
RITA  KELLEY 
LAUREN  SWARTZ 
GRACE  CAUSE 
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BALLOT  BOX  REGISTRATION 

NUMBER  OF  REGULAR  BALLOTS  CAST  712 

NUMBER  OF  ABSENTEE  BALLOTS  CAST  49 

TOTAL  BALLOTS  CAST _ _ _ 761 

COUNT  OF  REGULAR  BALLOTS 

NUMBER  OF  BALLOTS  FURNISHED  1500 

NUMBER  OF  BALLOTS  CAST  712 

NUMBER  OF  BALLOTS  SPOILED  1 

NUMBER  OF  ESCROW  BALLOTS  0 

UNUSED  BALLOTS  787 

REGULAR  BALLOTS  ACCOUNTED  FOR  1500 


COUNT  OF  ABSENTEE  BALLOTS 

NUMBER  OF  BALLOTS  FURNISHED  100 

NUMBER  OF  BALLOTS  CAST  49 

NUMBER  OF  UNRETURNED  BALLOTS  1 

UNUSED  BALLOTS  50 

ABSENTEE  BALLOTS  ACCOUNTED  FOR  100 


BALLOT  CLERK  S/A:  H.  Janice  Merry 
TOWN  CLERK  S/A:  Frances  Moscovitch 

ATTEST:  s _ 

FRANCES  HARTE  YOUNG  aka  MOSCOVITCH 


TOWN  OF  WENHAM 

OVERRIDE  ELECTION  Hamilton/Wenham  Regional  School  District  School  Building 
MARCH  16,  1995 

CERTIFICATION  OF  VOTE 

QUESTION  I 

"SHALL  THE  TOWN  OF  WENHAM  BE  ALLOWED  TO  EXEMPT  FROM  THE  PROVISIONS  OF 
PROPOSITION  TWO  AND  ONE  HALF,  SO-CALLED,  THE  AMOUNTS  REQUIRED  TO  PAY  FOR 
THE  BOND  ISSUED  IN  ORDER  TO  FINANCE  COSTS  OF  THE  DESIGN,  CONSTRUCTION,  AND 
EQUIPPING  OF  A  NEW  REGIONAL  MIDDLE  SCHOOL  ON  THE  SITE  OF  THE  REGIONAL  HIGH 
SCHOOL  IN  THE  TOWN  OF  HAMILTON,  AND  FOR  OTHER  COSTS  INCIDENTAL  AND  RELATED  TO 
THIS  PROJECT,  AND  FOR  THE  DESIGN,  CONSTRUCTION  AND  EQUIPPING  OF  AN  ADDITION 
TO  THE  REGIONAL  HIGH  SCHOOL  CONTAINING  CLASSROOMS  AND  RELATED  CONSTRUCTION, 
REMODELING,  AND  EXTRAORDINARY  REPAIRS  TO  THE  HIGH  SCHOOL,  INCLUDING  COSTS 
INCIDENTAL  AND  RELATED  TO  THIS  PROJECT;  AND  AS  AUTHORIZED  BY  THE  HAMILTON- 
WENHAM  SCHOOL  DISTRICT  COMMITTEE  IN  THE  PRINCIPAL  AMOUNT  OF  $22,000,000?" 
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YES 

459 

NO 

302 

NO  BLANKS 


TOTAL 

761 

ATTEST: 

YcwjG}^S(Dvi7csf 

Frances  Young  Moscovitch,  Wenham  Town  Clerk 

Copies  to:  Theresa  M.  Fanning,  Hamilton  Town  Clerk;  Patricia  Alger,  Superin- 


tendent,  Hamilton/Wenham  Regional  School  District;  Department  of 
Revenue,  MA;  Diane  Linehan,  Wenham  Treasurer;  Nancy  Brown,  Wenham 
Accountant;  Joseph  Younger,  Chairman,  Board  of  Assessors,  Wenham 

TO: 

FRANCES  YOUNG  MOSCOVITCH,  WENHAM  TOWN  CLERK 

FROM: 

THERESA  M.  FANNING,  HAMILTON  TOWN  CLERK 

DATE: 

MARCH  16,  1995 

HAMILTON-WENHAM  SPECIAL  ELECTION 

Election  conducted  in  Hamilton,  Thursday,  March  16,  1995: 
TOTAL  BALLOTS  CAST:  1783 


YES 

810 

NO 

971 

BLANKS 

2 

ATTEST:  S/A  THERESA  M.  FANNING,  CMC 

March  16,  1995 

As  a  result  of  the  two  simultaneous  elections,  the  proposed  building  project 
was  defeated. 
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WARRANT  FOR  SPECIAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
APRIL  24,  1995 

Essex, ss . 

To  either  of  the  Constables  of  Wenham,  in  said  County, 


GREETINGS: 


In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  the  Town  of  Wenham  qualified  to  vote  in 
elections  and  Town  affairs  to  meet  in  Perkins  Auditorium  in  the  Bessie  Buker 
School  in  said  town  on  Monday,  the  twenty-fourth  (24th)  day  of  April,  1995, 
at  seven-thirty  in  the  evening,  then  and  there  to  act  on  the  following  article: 

ARTICLE  ONE 

To  see  if  the  Town  will,  in  accordance  with  Section  16  (d)  of  Chapter  71  of 
the  General  Laws  and  Section  IX  of  the  Hamilton-Wenham  Regional  School  District 
Agreement,  as  amended,  express  approval  or  disapproval  of  the  indebtedness 
authorized  by  vote  of  the  Hamilton-Wenham  Regional  School  Committee  on  March 
20,  1995,  which  states: 

"VOTED:  That  for  (i)  the  construction  and  equipping  of  a  new  regional  middle 
school  on  the  site  of  the  regional  high  school  in  the  Town  of  Hamilton,  and  for 
other  costs  incidental  and  related  to  this  project,  and  (ii)  the  design,  con¬ 
struction  and  equipping  of  an  addition  to  the  regional  high  school  containing 
classrooms  and  related  reconstruction,  remodeling  and  extraordinary  repairs 
to  the  high  school,  including  costs  incidental  and  related  to  this  project, 
there  be  and  hereby  is  authorized,  under  and  pursuant  to  Chapter  71,  Section 
16  (d) ,  of  the  General  Laws  and  the  District  Agreement,  as  amended,  the 
incurring  of  debt  on  the  full  faith  and  credit  of  the  District  by  the  issuance 
and  sale  at  one  time  or  from  time  to  time  of  bonds  or  notes  in  the  aggregate 
principal  amount  of  Twenty-Two  Million  Dollars  ($22,000,000);  provided,  however, 
that  no  sums  in  excess  of  five  percent  (5%)  of  the  authorized  amount  of  such 
bonds  or  notes,  to  be  expended  for  architectural,  engineering  and  other  pre¬ 
liminary  costs  of  the  projects,  shall  be  borrowed  for  a  project  until  the 
State  Department  of  Education  has  placed  the  project  on  its  published  School 
Building  Assistance  Priority  List,  so  called;  provided,  further,  that  if  the 
Town  of  Wenham  shall  hold  an  election  within  60  days  from  the  date  of  this 
vote  to  act  on  the  question  whether  to  exempt  the  amounts  required  to  pay  the 
town’s  apportioned  share  of  this  debt  from  the  provisions  of  Proposition  2j, 
the  debt  shall  not  be  issued  unless  the  town  shall  vote  in  the  affirmative 
on  the  question." 

or  take  any  other  action  thereon  or  relative  thereto. 

Approved  by  unanimous  vote  on  the  28th  day  of  March,  1995 
Given  under  our  hands  this  4th  day  of  April,  1995 

Selectmen  of  Wenham 
Signed  as:  JAMES  D.  COLT 


THOMAS  M.  BURGER 
DONALD  E.  COSTIN 


Wenham,  Massachusetts 

I  have  served  this  Warrant  as  directed 


S/A: 


RALPH  E.  YORK 
April  5,  1995 
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Frances  Harte  Young  (Moscovitch) 
Town  Clerk 


SPECIAL  TOWN  MEETING  MONDAY,  APRIL  24,  1995 


TOWN  OF  WENHAM 
SPECIAL  TOWN  MEETING 
MONDAY,  APRIL  24,  1995 
7 : 30PM 

ELECTION  REGISTRARS:  Barbara  R.  Black,  Ruth  V.  Stevens,  Esther  H.  Tanous 
Voter  checkin  commenced  at  6:30PM 

In  case  of  secret  ballot 

FLOOR  OFFICERS:  John  F.  Lynch,  Frank  S.  Black,  John  S.  Kelley 

SECRET  BALLOT  TELLERS:  Viola  M.  Stelline,  Alice  A.  Winkle,  Lucille  G.  Lynch, 
Juliana  F.  Dodge,  Cynthia  B.  McCue,  H.  Janice  Merry 

CHIEF  ELECTION  OFFICER  AND  TOWN  CLERK:  Frances  Moscovitch 

At  7:45PM  Moderator  Paul  D.  Weaver,  Moderator,  declared  the  meeting  open. 

The  Board  of  Selectmen  (James  D.  Colt,  Thomas  M.  Burger  and  Donald  E.  Costin) 
were  present  as  were  four  members  of  the  Finance  and  Advisory  Committee. 

The  Superintendent  of  the  Hamilton-Wenham  Regional  School  District,  Wenham 
School  Committee  Members  and  the  architects  for  the  proposed  building  project 
were  also  present.  MODERATOR,  CLERK,  WARRANT  and  QUORUM  ALL  PRESENT. 

There  followed  a  lengthy  explanation  by  the  Moderator  dealing  with  the  following 
points : 

1)  The  purpose  of  the  meeting  is  to  present  a  diversity  of  viewpoints  with 
respect  for  each  other  and  without  rudeness. 

2)  The  problem  at  hand  should  be  considered  carefully  and  politely  with 
solution  and  decision  as  the  goals,  the  vote  absolutely  determining 
the  outcome. 

3)  The  reason  for  holding  this  Town  Meeting  to  reconsider  the  school  building 
project  was  because: 

a)  In  March,  both  the  Hamilton  and  Wenham  Town  Meetings  approved  the 
project.  At  the  Wenham  Override  Election,  the  money  was  approved. 

At  the  Hamilton  Override  Election,  the  town  turned  down  funding. 

b)  Because  of  education  laws  and  regional  school  district  laws,  it 
was  then  necessary  for  the  Hamilton  School  Committee  to  ask  the 
Hamilton  Selectmen  to  call  another  town  meeting  (since  the  first 
town  meeting  was  pro  and  the  override  vote  was  against) . 

c)  When  it  became  apparent  that  Hamilton  would  reconsider  its  vote, 

a  group  of  Wenham  voters  headed  by  Thomas  Tanous  drew  up  a  Citizen's 
Petition  (which  was  signed  by  nearly  three  hundred  voters)  requiring 
the  Wenham  Selectmen  to  hold  another  town  meeting,  giving  Wenham 
an  equal  chance  to  reconsider. 

Rules  for  procedure  at  the  meeting  were  extremely  stringent,  involving 
order,  length  of  time  for  speaking,  and  rules  for  secret  ballot. 

Donald  Luxton  then  moved  for  a  secret  ballot.  The  motion  was  seconded. 

Speaking  for  the  motion:  Mr.  Luxton  and  Michael  Scoglio.  Speaking  against 
the  secret  ballot:  John  Galligan  and  Justine  Chamberlin. 
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SPECIAL  TOWN  MEETING  MONDAY,  APRIL  24,  1995 


CERTIFICATION  OF  SECRET  BALLOT  VOTE 


SIMPLE  MAJORITY 

QUORUM:  2%  of  2138  563  VOTERS  PRESENT 


YES: 


169 


NO: 


319 


TOTAL:  488 

SECRET  BALLOT  MOTION  DEFEATED 

Thomas  Tanous  moved  that  speakers  pro  and  con  alternate  with  one  microphone 
for  pro  and  one  for  con.  The  motion  was  seconded. 

Kenneth  May  questioned  the  format. 

Monique  Greilich  asked  for  suspension  of  debate. 

Moderator  Weaver  ruled  no,  saying  that  debate  and  listening  were  essential. 

Robert  Franklin,  Robert  Healey,  and  Kenneth  May  all  spoke  saying  that  it 
was  time  to  vote  the  structure  of  debate. 

CERTIFICATION  OF  DEBATE  STRUCTURE  VOTE 
SIMPLE  MAJORITY 

QUORUM:  2%  of  2138  563  VOTERS  PRESENT 


115 


YES: 


338 


NO: 


TOTAL:  453 

MOTION  TO  SO  STRUCTURE  DEBATE  DEFEATED 

There  followed  an  explanation  of  calling  the  question. 

Monique  Greilich  called  the  question. 

Vote  was  about  to  take  place  when  Thomas  Tanous  called  point  of  order  saying 
that  "the  question  cannot  be  voted  without  being  moved." 

Selectman  James  Colt  made  the  motion  to  call  for  the  question.  The  second 
was  made  by  Finance  Committee  Chairman  Gail  Murray.  Passed. 

Monique  Greilich  then  moved  again  to  suspend  the  rules,  have  no  further  debate, 
and  call  for  the  vote.  The  motion  was  seconded. 

CERTIFICATION  OF  VOTE  TO  PRECLUDE  DEBATE 

TWO-THIRDS  MAJORITY 

QUORUM:  2%  of  2138  563  VOTERS  PRESENT 

YES:  387  (meaning  no  debate) 


NO: 


110  (in  favor  of  debate) 


MOTION  AGAINST  FURTHER  DEBATE  PASSED 


TOTAL:  497 


Frances  Harte  Young,  Town  Clerk 
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SPECIAL  TOWN  MEETING  MONDAY,  APRIL  24,  1995 


TOWN  OF  WENHAM 
SPECIAL  TOWN  MEETING 

HAMILTON /WENHAM  REGIONAL  SCHOOL  DISTRICT  PROPOSED  BUILDING  PROJECT 
MONDAY,  APRIL  24,  1995 

CERTIFICATION  OF  VOTE 

ARTICLE  ONE  To  see  if  the  Town  will,  in  accordance  with  Section  16  (d) 
of  Chapter  71  of  the  General  Laws  and  Section  IX  of  the  Hamilton-Wenham 
Regional  School  District  Agreement,  as  amended,  express  approval  or  dis¬ 
approval  of  the  indebtedness  authorized  by  vote  of  the  Hamilton-Wenham 
Regional  School  Committee  on  March  20,  1995,  which  states: 

"VOTED:  That  for  (i)  the  construction  and  equipping  of  a  new  regional 
middle  school  on  the  site  of  the  regional  high  school  in  the  Town  of 
Hamilton,  and  for  other  costs  incidental  and  related  to  this  project, 
and  (ii)  the  design,  construction  and  equipping  of  an  addition  to  the 
regional  high  school  containing  classrooms  and  related  reconstruction, 
remodeling  and  extraordinary  repairs  to  the  high  school,  including  costs 
incidental  and  related  to  this  project,  there  be  and  hereby  is  authorized, 
under  and  pursuant  to  Chapter  71,  Section  16  (d)  of  the  General  Laws  and  the 
District  Agreement,  as  amended,  the  incurring  of  debt  on  the  full  faith  and 
credit  of  the  District  by  the  issuance  and  sale  at  one  time  or  from 
time  to  time  of  bonds  or  notes  in  the  aggregate  principal  amount  of  Twenty- 
Two  Million  Dollars  ($22,000,000);  provided,  however,  that  no  sums 
in  excess  of  five  percent  (5%)  of  the  authorized  amount  of  such  bonds  or 
notes,  to  be  expended  for  architectural,  engineering  and  other  preliminary 
costs  of  the  projects,  shall  be  borrowed  for  a  project  until  the  State 
Department  of  Education  has  placed- the  project  on  its  published  School 
Building  Assistance  Priority  List,  so  called;  provided  further,  that  if 
the  Town  of  Wenham  shall  hold  an  election  within  60  days  from  the  date  of 
this  vote  to  act  on  the  question  whether  to  exempt  the  amounts  required 
to  pay  the  Town's  apportioned  share  of  this  debt  from  the  provisions  of 
Proposition  2\  (so-called),  the  debt  shall  not  be  issued  unless  the  Town 
shall  vote  in  the  affirmative  on  the  question." 

TWO/THIRDS  MAJORITY  REQUIRED 
QUORUM:  2%  of  2138  563  PRESENT 

THE  ARTICLE  WAS  MOVED  AND  SECONDED  AND  VOTED  BY  HAND  WITH  VOTER  CARDS 
AND  ELECTION  OFFICERS  AS  TELLERS 

YES:  360 

NO:  173 

TOTAL:  533 

Two-thirds  of  533  being  355.33,  THE  MOTION  WAS  PASSED  BY  FOUR  VOTES 

ATTEST:  UlMS,  ^IoUMZl _ 

Frances  Harte  Young,  Wenham  Town  Clerk 

There  followed  a  call  for  a  recount,  which  was  denied  by  the  Moderator 
who  said  reconsideration  was  precluded  by  the  Bylaws.  The  integrity  of 
the  election  officers  was  not  questioned.  At  9PM  it  was  moved  and  seconded 
and  voted  to  dissolve  the  Meeting  and  move  forward  to  the  Override  Election. 
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SPECIAL  TOWN  ELECTION 


THURSDAY,  APRIL  27,  1995 


WARRANT  FOR  SPECIAL  TOWN  ELECTION 
WENHAM,  MASSACHUSETTS 
APRIL  27,  1995 


Essex, ss . 

To  either  of  the  Constables  of  Wenham,  in  said  County, 


GREETINGS : 


In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby 
directed  to  notify  and  warn  the  inhabitants  of  the  Town  of  Wenham  qualified 
to  vote  in  elections  and  Town  affairs  to  come  to  Perkins  Auditorium  in  the 
Bessie  Buker  School  in  said  town  on  Thursday,  the  twenty-seventh  (27th) 
day  of  April,  1995,  between  the  hours  of  seven  o'clock  in  the  morning  and 

eight  o'clock  in  the  evening  in  order  to  cast  ballots  to  either  approve  or 

disapprove  the  following  question: 

"SHALL  THE  TOWN  OF  WENHAM  BE  ALLOWED  TO  EXEMPT  FROM  THE  PROVISIONS 
OF  PROPOSITION  TWO  AND  ONE  HALF,  SO  CALLED,  THE  AMOUNTS  REQUIRED  TO 

PAY  FOR  THE  BOND  ISSUED  IN  ORDER  TO  FINANCE  COSTS  OF  THE  DESIGN, 

CONSTRUCTION,  AND  EQUIPPING  OF  A  NEW  REGIONAL  MIDDLE  SCHOOL  ON  THE 
SITE  OF  THE  REGIONAL  HIGH  SCHOOL  IN  THE  TOWN  OF  HAMILTON,  AND  FOR 
OTHER  COSTS  INCIDENTAL  AND  RELATED  TO  THIS  PROJECT,  AND  FOR  THE 
DESIGN,  CONSTRUCTION  AND  EQUIPPING  OF  AN  ADDITION  TO  THE  REGIONAL 
HIGH  SCHOOL  CONTAINING  CLASSROOMS  AND  RELATED  RECONSTRUCTION,  REMODELING, 
AND  EXTRAORDINARY  REPAIRS  TO  THE  HIGH  SCHOOL,  INCLUDING  COSTS  INCIDENTAL 
AND  RELATED  TO  THIS  PROJECT;  AND  AS  AUTHORIZED  BY  THE  HAMILTON-WENHAM 
SCHOOL  DISTRICT  COMMITTEE  IN  THE  PRINCIPAL  AMOUNT  OF  $22,000,000?" 


YES 


NO 


Approved  by  unanimous  vote  on  the  28th  day  of  March,  1995 
Given  under  our  hands  this  fourth  day  of  April,  1995 


Selectmen  of  Wenham 

S/A:  James  D.  Colt 

Thomas  M.  Burger 
Donald  E.  Costin 


Wenham,  Massachusetts 

I  have  served  this  Warrant  as  directed. 

S/A:  Ralph  E.  York,  Constable 
April  5,  1995 


ATTEST: 


Frances  Harte  Young,  Wenham  Town  Clerk 
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SPECIAL  TOWN  ELECTION  THURSDAY,  APRIL  27,  1995 


OVERRIDE  ELECTION 
APRIL  27,  1995 

The  override  election,  a  repeat  of  the  March  override  election  to 
consider  funding  of  the  Hamilton-Wenham  Regional  School  District  Building 
Project  outside  of  Proposition  2\ ,  was  conducted  at  the  Bessie  Buker 
School  in  Perkins  Auditorium.  The  polls  were  declared  open  at  7AM  and 
closed  at  8PM.  Ballot  count  and  final  tally  concluded  shortly  after 
10PM. 


TOWN  CLERK  AND  CHIEF  ELECTION  OFFICER 
WARDEN 

DEPUTY  WARDEN 


FRANCES  YOUNG  MOSCOVITCH 
JOHN  LYNCH 
JOHN  KELLEY 


ELECTION  REGISTRARS 


BARBARA  BLACK 
FRANCES  MOSCOVITCH 
RUTH  STEVENS 
ESTHER  TANOUS 


ELECTION  OFFICERS 

MARILYN  CORNING 
STUART  S.  CORNING,  JR 
JULIANA  F.  DODGE 
ALICE  A.  WINKLE 
PHYLLIS  L.  SULLIVAN 
LUCILLE  G.  LYNCH 
NANCY  W.  SPOFFORD 
PATRICIA  C.  SHAILOR 
RITA  B.  KELLEY 
MARILYN  E.  FLYNN 


WILLIAM  L.  SHAILOR 
FRANK  S.  BLACK 
CYNTHIA  B.  MCCUE 
MONIQUE  B.  GREILICH 
JO-ANN  F.  LUND 
H.  JANICE  MERRY 
LEE  M.  NELSON 
JAMES  F.  CONNOLLY,  JR 
FELICIA  A.  CONNOLLY 
VIOLA  M.  STELLINE 
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SPECIAL  TOWN  ELECTION  THURSDAY,  APRIL  27,  1995 


BALLOT  BOX  REGISTRATION 

NUMBER  OF  REGULAR  BALLOTS  CAST  1166 

NUMBER  OF  ABSENTEE  BALLOTS  CAST  70 

TOTAL  BALLOTS  CAST  1236 


COUNT  OF  REGULAR  BALLOTS 

NUMBER  OF  BALLOTS  FURNISHED  1220 

NUMBER  OF  BALLOTS  CAST  1166 

NUMBER  OF  BALLOTS  SPOILED  3 

NUMBER  OF  ESCROW  BALLOTS  0 

NUMBER  OF  CHALLENGED  BALLOTS  0 

NUMBER  OF  UNUSED  BALLOTS  51 

REGULAR  BALLOTS  ACCOUNTED  FOR  1220 


COUNT  OF  ABSENTEE  BALLOTS 

NUMBER  OF  BALLOTS  FURNISHED  121 

NUMBER  OF  BALLOTS  CAST  70 

NUMBER  OF  BALLOTS  REJECTED  2 

NUMBER  OF  BALLOTS  UNRETURNED  6 

NUMBER  OF  UNUSED  BALLOTS  43 

ABSENTEE  BALLOTS  ACCOUNTED  FOR  121 


ATTEST:  Ctf/Wces  Hmz  Yoiwq 

FRANCES  HARTE  YOUNG,  WENHAM  TOWN  CLERK 


TOWN  OF  WENHAM 
OVERRIDE  ELECTION 

HAMILTON /WENHAM  REGIONAL  SCHOOL  DISTRICT  PROPOSED  BUILDING  PROJECT 
APRIL  27,  1995  (following  April  24,  1995,  Special  Town  Meeting) 

CERTIFICATION  OF  VOTE 

YES  648  NO  588  BLANKS  0  TOTAL 

ATTEST:  CwMXES  YoU/OC? 

FRANCES  HARTE  YOUNG,  WENHAM  TOWN  CLERK 

Copies  to:  Department  of  Revenue;  Diane  C.  Linehan,  Wenham  Treasurer; 
Nancy  Brown,  Wenham  Accountant;  Wenham  Board  of  Selectmen;  Patricia  Alger 
School  Superintendent;  Theresa  Fanning,  Hamilton  Town  Clerk 


1236 
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SPECIAL  TOWN  ELECTION 


THURSDAY,  APRIL  27,  1995 


OVERRIDE  ELECTION 
APRIL  27,  1995 

Hamilton/Wenham  Regional  School  District  School  Building 


CERTIFICATION 

OF  VOTE: 

PRECINCT  1 

PRECINCT  2 

TOTAL 

YES 

617 

720 

1337 

NO 

804 

670 

1474 

BLANKS 

5 

1 

6 

TOTAL  VOTES: 

2817 

ATTEST:  S/A  THERESA  M.  FANNING 

Hamilton  Town  Clerk 
April  27,  1995 


Again,  as  a  result  of  the  two  simultaneous  elections,  the  proposed  building 
project  was  defeated. 
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WARRANT  FOR  ANNUAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
MAY  6, 1995 


Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETING: 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to 
notify  the  inhabitants  of  said  town  qualified  to  vote  in  elections  and  Town  affairs  to  meet 
in  Perkins  auditorium  in  Bessie  Buker  School  in  said  Town  on  Saturday  the  6th  day  of 
May  next,  at  eight  O’clock  in  the  forenoon,  then  and  there  to  act  on  the  following  articles: 
Article  One,  the  election  of  officers  to  be  by  official  ballot  from  8:00  A.M.  until  12:00 
Noon;  the  remaining  articles  to  be  acted  upon  commencing  at  1:00  P.M.  and  if  not 
completed,  the  meeting  to  be  adjourned  until  Tuesday,  May  9,  1994,  at  7:30  P.M. 

ARTICLE  ONE:  To  elect  by  ballot  the  following: 

Moderator,  Town  Clerk,  Tree  Warden,  for  one  year;  Selectman  for  three  years;  one 
Assessor  for  two  years,  one  Assessor  for  three  years;  one  Member  of  the  Board  of  Health, 
two  Trustees  for  the  Public  Library,  one  member  of  the  Planning  Board,  two  Park 
Commissioners,  one  Water  Commissioner,  one  Cemetery  Commissioner,  all  for  three 
years. 

ARTICLE  TWO:  To  see  if  the  Town  will  determine  what  sums  of  money  may  be 
necessaiy  to  defray  the  Town  expenses  for  the  12-month  period  (Fiscal  Year  1996) 
beginning  July  i,  1995  and  ending  June  30, 1996,  and  to  make  appropriations  for  the  same 
and  to  determine  the  source  thereof. 

The  Finance  and  Advisory  Committee  recommends  that  the  Town  raise,  transfer  from 
available  funds,  and  appropriate  the  following  sums  for  the  several  specific  purposes 
hereinafter  designated,  and  that  the  same  be  expended  only  for  such  purposes  under  the 
direction  of  the  representative  officers,  boards  and  committees  of  the  Town. 

Salary  and  wage  rates  are  effective  July  1, 1995.  All  rates  so  established  are  to  be  in  effect 
through  June  30, 1996. 

Amounts  expended  in  the  Fiscal  Year  1996  period  (July  1, 1995,  through  June  30, 1996) 
that  appear  in  parentheses  are  not  to  be  added  to  the  Article  two  totals. 
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described  and  defined  on  a  plan  of  the  property  filed  with  the  Town  Clerk,  to  the  Wenham 
Board  of  Cemetery  Commissioners  for  an  annex  expansion  of  the  Town  Cemetery,  or  to 
take  any  other  action  thereto. 

ARTICLE  THIRTEEN:  To  see  if  the  Town  will  authorize  and  direct  the  Board  of 
Selectmen  to  lease  approximately  nine  point  eight  (9.8)  acres,  of  the  “Iron  Rail”  property 
as  shown  on  a  plan  by  Hancock  Survey  Associates  entitled  “Plan  of  Land  of  Iron  Rail  in 
Wenham,  MA”  dated  September  2, 1994,  as  revised  on  February  22, 1995  to  depict  the 
location  of  said  land  (a  copy  of  which  is  on  file  for  public  inspection  in  the  office  of  the 
Town  Clerk,  with  copies  available  for  examination  in  the  Offices  of  the  Board  of 
Selectmen  and  Wenham  Public  Library)  to  the  Hamilton  Wenham  Youth  Soccer 
Association,  Inc.,  a  Massachusetts  non-profit  corporation  (HWYSA),  for  rent  of  $1.00 
per  year,  for  a  period  of  twenty  years,  including  such  other  reasonable  terms  as  the  Board 
of  Selectmen  shall  determine  to  be  appropriate  to  the  other  interest  of  the  Town,  but 
including  the  following:  the  purpose  shall  be  the  installation  of  up  to  three  soccer  fields  on 
the  leased  property  with  installation  of  said  fields  and  related  improvements  such  as  a 
sprinkler  system  to  be  borne  by  HWYSA;  for  the  exclusive  use  as  soccer  fields  by 
HWYSA  and  possible  other  non-profit  corporations  such  as  Landmark  School  of 
Hamilton-Wenham  Regional  Schools  as  HWYSA  may  determine;  and  providing  that 
should  HWYSA  cease  to  utilize  the  fields,  that  the  lease  terminate  and  the  improvements 
revert  to  the  Town;  and  further  provide  that  in  the  event  of  the  Town,  as  expressed  by 
vote  at  Town  Meeting,  deems  it  necessary  or  convenient  to  terminate  said  lease  that  they 
may  do  so  in  thirty  (30)  days  notice  so  long  as  they  reimburse  HWYSA  for  that 
proportion  of  the  total  amount  invested  in  the  installation  of  said  fields,  which  for  this 
purpose  shall  not  exceed  $100,000  as  the  remaining  term  of  the  lease  is  to  the  whole 
period  or  take  any  action  relative  thereto. 

ARTICLE  FOURTEEN:  To  see  if  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  utilize  from  time  to  time  funds  paid  to  or  received  by  the  Town  for  the 
purpose  of  providing  or  preserving  affordable  housing  in  the  Town  as  the  Selectmen  deem 
appropriate  for  such  purposes,  including,  without  limitation;  to  transfer  such  funds  to  the 
Wenham  Housing  Authority,  to  purchase,  renovate  and  sell  property  for  such  purposes, 
and  in  connection  therewith  to  borrow  amounts  for  such  purposes  if  secured  by  a 
mortgage  of  such  property,  to  make  grants  and/or  loans  to  third  parties  for  such  purposes; 
all  upon  such  terms  and  conditions  as  the  Selectmen  shall  deem  appropriate;  or  to  take  any 
other  action  with  respect  thereto. 

ARTICLE  FIFTEEN:  To  see  if  the  Town  will  vote  to  amend  the  General  by-laws  of  the 
Town  by  adopting  the  following  new  section,  Chapter  XX:  Section  1:  It  shall  be  unlawful 
to  obstruct  or  block  a  private  way  with  a  vehicle  or  other  means  as  to  prevent  access  by 
fire  apparatus  or  equipment  to  any  building.  Section  2:  It  shall  be  unlawful  to  obstruct  or 
park  any  vehicle  in  any  fire  lane  to  be  designated  by  the  Chief  of  the  Wenham  Fire 
Department  and  posted  and  marked  as  such.  Said  fire  lanes  shall  be  a  width  of  twelve  (12) 
feet  from  the  curbing  at  a  sidewalk  for  a  mall,  shopping  center,  nursing  home  or  school. 
Where  no  sidewalks  with  curbing  exist  the  width  shall  be  eighteen  (18)  feet  from  the 
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ARTICLE  THREE:  To  see  if  the  Town  will  vote  to  accept  the  Cemetery  and  other  Trust 
Funds  received  since  January  1, 1994,  as  printed  in  Part  I  of  the  Town  Reports. 

ARTICLE  FOUR:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money 
for  a  Reserve  Fund,  as  provided  in  Massachusetts  General  Laws,  Chapter  40,  Section  6. 

ARTICLE  FIVE:  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money 
to  be  added  to  the  Stabilization  Fund,  as  provided  in  Section  5B,  Chapter  40,  of  the 
General  Laws  as  amended. 

ARTICLE  SIX:  To  see  if  the  Town  will  vote  to  transfer  from  the  Wetlands  Protection 
Fee  Fund,  to  Conservation  Commission  Expenses,  a  sum  of  money  for  the  purpose  of 
administration  and  enforcement  of  the  Wetlands  Protection  Act  under  section  54  of 
Chapter  287,  of  the  Acts  of  1989. 

ARTICLE  SEVEN:  To  see  if  the  Town  will  vote  from  available  funds  under  Chapter  85 
of  the  Acts  of  1994,  the  sum  of  $1 10,310,  for  work  on  Town  roads,  subject  to  conditions 
detailed  by  the  Massachusetts  Department  of  Public  Works  pursuant  to  Chapter  90, 

Section  34  (2)  (a),  or  taken  any  other  action  thereon. 

ARTICLE  EIGHT:  To  see  what  action  the  Towns  will  take  relative  to  the  establishment 
of  a  Hamilton-Wenham  Joint  Library,  the  formation  and  election  of  a  Joint  Board  of 
Library  Trustees,  and  related  matters. 

ARTICLE  NINE:  To  see  if  the  Town  will  appropriate  a  sum  of  money  as  its  allocated 
share  of  the  planning,  design  and  title  work  for  a  Hamilton-Wenham  Joint  Library:  and 
determine  the  manner  in  which  said  sum  is  to  be  raised,  whether  by  taxation,  transfer  of 
available  funds,  appropriation  from  the  Stabilization  Fund,  of  a  combination  thereof;  and 
authorize  the  acceptance  and  expenditure  of  grant  moneys  in  connection  therewith,  or  take 
any  other  action  thereon  or  relative  thereto. 

ARTICLE  TEN:  To  see  if  the  Town  will  vote  to  appropriate  an  additional  sum  of  money 
to  be  paid  to  the  Town  of  Hamilton  to  permit  Wenham  residents  to  participate  in  Hamilton 
recreation  programs  on  the  same  financial  basis  as  Hamilton  residents,  or  to  take  any 
other  action  with  respect  to  Joint  Recreational  Programs  with  the  Town  of  Hamilton. 

ARTICLE  ELEVEN:  To  see  if  the  Town  will  vote  to  appropriate  a  sum  of  money  to  be 
expended  for  engineering  and  survey  work  to  evaluate  the  physical  condition  value  of  the 
Hamilton  Recreation  Building  and  associated  structures,  in  connection  with  consideration 
of  Joint  Recreational  Programs  with  the  Town  of  Hamilton,  or  to  take  any  other  action 
thereon. 

ARTICLE  TWELVE:  To  see  if  the  Town  will  vote  to  transfer  the  care,  custody, 
management  and  control  of  a  9.8-acre  portion  of  the  Iron  Rail  property,  as  specifically 
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and/or  markings  as  provided  in  section  two  (2)  of  this  By-law.  Section  4:  This  By-law 
shall  be  enforced  by  the  Police  department  of  the  Town  of  Wenham  in  accordance  with  the 
provisions  of  Massachusetts  General  Laws  (MGL)  Chapter  90,  Section  20A  1/2,  except 
where  uniformed  security  officers  are  employed  by  the  owner  of  said  building  or  buildings, 
in  which  case  security  officers  may  be  charged  with  enforcement  of  this  By-law.  Section 
5:  This  By-law  shall  pertain  to  all  buildings  in  the  Town  of  Wenham  except  buildings  used 
for  residential  use,  but  limited  to  four  (4)  dwelling  units  or  less. 

ARTICLE  SIXTEEN:  To  see  if  the  Town  will  vote  to  amend  to  “Protective  Zoning  By¬ 
law  for  the  Town  of  Wenham”  to  reduce  the  minimum  age  requirement,  by  amending 
Section  XVD  B.l.q.  entitled  (Elder  Housing  District!  to  read  as  follows:  Elder  Dwelling 
units  within  the  development  shall  be  available  to  all  persons  over  the  age  of  55. 

However,  a  plan  shall  be  prepared  by  the  petitioner  which  shall,  to  the  extent  allowable  by 
law,  give  a  preference  for  Elder  Dwelling  units  within  a  developments  first  to  Wenham 
residents,  then  to  immediate  family  members  of  Wenham  residents  and  then  to  the 
residents  of  towns  with  reciprocal  agreements  with  the  Town  of  Wenham. 

ARTICLE  SEVENTEEN:  To  see  what  sum  of  money,  if  any,  the  Town  will  vote  from 
Available  Funds  to  be  used  by  the  Board  of  Assessors  to  level  the  tax  rate  for  the  period 
July  1, 1995,  to  June  30, 1996. 

ARTICLE  EIGHTEEN:  Other  business:  To  act  on  any  other  business  that  may  legally 
come  before  this  meeting. 


James  D.  Colt,  Chairman 


AS  DIRECTED  BY  THE  BYLAWS  OF  THE 
TOWN  OF  WENHAM  I  HAVE  DULY  POSTED 

TUT  C  T.7ADUAMT 


WENHAM,  MASSACHUSETTS 


DATE 


ATTEST: 


(&£B  M/tora.  %hnc. 


FRANCES  HARTE. YOUNG,  WENHAM  TOWN  CLERK 
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WENHAM  TOWN  ELECTION  AND  REGIONAL  SCHOOL  DISTRICT  ELECTION  MAY  6,  1995 


ANNUAL  TOWN  ELECTION  AND  HAMILTON/WENHAM  REGIONAL  SCHOOL  DISTRICT  ELECTION 
SATURDAY ,  MAY  6 ,  1995 _ _ _ _ _ _ 

The  Annual  Election  of  Town  Officers  and  members  of  the  Hamilton/Wenham 
Regional  School  District  Committee  was  conducted  in  Perkins  Auditorium  at 
the  Bessie  Buker  School,  polls  opening  at  8AM  and  closing  at  NOON. 

ELECTION  OFFICERS  PRESENT: 

Frances  Young  Moscovitch,  Town  Clerk,  Registrar  ex  officio 
Barbara  Black,  Registrar 
Ruth  Stevens,  Registrar 
Esther  Tanous,  Registrar 

John  Lynch,  Warden 

John  Kelley,  Deputy  Warden 

Marilyn  Corning 
Stuart  Corning 
Juliana  Dodge 
Alice  Winkle 
Phyllis  Sullivan 
Viola  Stelline 
Lucille  Lynch 
Florence  Perkins 


Patricia  Shailor 
Janice  Merry 
Lee  Nelson 
Rita  Kelley 
James  Connolly 
Felicia  Connolly 


BALLOT  BOX  REGISTRATION 

NUMBER  OF  REGULAR  BALLOTS  CAST  691 

NUMBER  OF  ABSENTEE  BALLOTS  CAST  58 

TOTAL  BALLOTS  CAST  749 

COUNT  OF  REGULAR  BALLOTS 

NUMBER  OF  BALLOTS  FURNISHED  1087 

NUMBER  OF  BALLOTS  CAST  691 

NUMBER  OF  BALLOTS  SPOILED  0 

NUMBER  OF  BALLOTS  CHALLENGED  0 

NUMBER  OF  ESCROW  BALLOTS  0 

UNUSED  BALLOTS  396 

TOTAL  REGULAR  BALLOTS  ACCOUNTED  FOR  1087 

COUNT  OF  ABSENTEE  BALLOTS 

NUMBER  OF  BALLOTS  FURNISHED  135 

NUMBER  OF  BALLOTS  CAST  58 

NUMBER  OF  BALLOTS  REJECTED  2 

NUMBER  OF  UNRETURNED  BALLOTS  1 

NUMBER  OF  BALLOTS  REPLACED  BY  REGULAR  1 

BALLOT  CASTING  BY  ABSENTEE  WHO  WISHED 
TO  VOTE  ON  FLOOR  -  see  certificates 

32 


WENHAM  TOWN  AND  REGIONAL  SCHOOL  DISTRICT  ELECTION  MAY  6,  1995 


NUMBER  OF  UNUSED  BALLOTS  73 

TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR  135 


ATTEST:  dfjMXES  MmHE.  X/aMG 


Frances  Harte  Young, 

Wenham  Town  Clerk 

WENHAM  TOWN  OFFICERS  ELECTED 

SATURDAY,  MAY  6,  1995 

CERTIFICATION  OF  ELECTION 

MODERATOR  (One  Year) 

PAUL  D.  WEAVER 

631 

Others 

4 

Blanks 

114 

TOTAL 

749 

TOWN  CLERK  (One  Year) 

FRANCES  YOUNG  MOSCOVITCH 

679 

Others 

0 

Blanks 

70 

TOTAL 

749 

SELECTMAN  (Three  Years) 

THOMAS  M.  BURGER 

360 

JOSEPH  L.  YOUNGER 

375 

Others 

1 

Blanks 

13 

TOTAL 

749 

ASSESSOR  (Two  Years) 

DONALD  E.  GALLANT 

629 

Others 

0 

Blanks 

120 

TOTAL 

749 

ASSESSOR  (Three  Years) 

PAUL  E.  MENDONCA 

632 

Others 

1 

Blanks 

116 

TOTAL 

749 

PLANNING  BOARD  (Three  Years) 

ERIC  P.  HAYES 

634 

Others 

0 

Blanks 

115 

TOTAL 

749 

TREE  WARDEN  (One  Year) 

A.  WINSLOW  DODGE 

664 

Others 

1 

Blanks 

84 

TOTAL 

749 

BOARD  OF  HEALTH  (Three  Years)  MIGUEL  A.  MARTINEZ,  MD 

639 

Others 

0 

Blanks 

110 

TOTAL 

749 

TWO  LIBRARY  TRUSTEES  (Three 

Years)  CLINTON  T.  CROLIUS 

292 

CATHERINE  M.  FELTON 

502 

ANNE  W.  PHIPPEN 

514 

Others 

0 

Blanks 

190 

TOTAL 

1498 
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WENHAM  TOWN  AND  REGIONAL  SCHOOL  DISTRICT  ELECTION  MAY  6, 

CERTIFICATION  OF  ELECTION  (continued) 

CEMETERY  COMMISSION  (Three  Years)  WILLIAM  M.  WILSON 

Others 

Blanks 

TOTAL  


PARK  COMMISSION  (2)  (Three  Years)  MARGARET  W.  BODE  650 

JAMES  J.  MCCARTHY  621 
Other  0 
Blanks  227 
TOTAL  1498 


WATER  COMMISSION  (Three  Years)  PRESTON  R.  CLARK  664 

Others  0 
Blanks  85 
TOTAL  749 


1995 


577 

3 

169 

749 


S/A:  JOHN  F.  LYNCH,  Warden 


ATTEST: 


Frances  Harte  Young,  Town  Clerk 


AT  NOON  ON  SATURDAY,  MAY  6,  1995,  THE  HAMILTON /WENHAM  REGIONAL  SCHOOL 
DISTRICT  COMMITTEE  BALLOTS  WERE  IMPOUNDED,  STORED  IN  WENHAM  TOWN  HALL 
FOR  COUNTING  ON  MAY  18,  1995,  HAMILTON  ELECTION  DAY. 


ANNUAL  TOWN  MEETING 
TOWN  OF  WENHAM 
SATURDAY,  MAY  6,  1995 

MODERATOR 

SELECTMEN 

FINANCE  AND  ADVISORY  BOARD 


ELECTION  OFFICERS 
(Floor  Tellers) 

ELECTION  REGISTRARS 

TOWN  CLERK 


Paul  D.  Weaver 

James  D.  Colt,  Chairman 
Thomas  M.  Burger 
Donald  E.  Costin 

Gail  A.  Murray,  Chairman 
Albert  W.  Dodge,  Jr. 
William  A.  Dupee,  III 
Kimberly  A.  Smith-Charette 
Thomas  Tanous 
John  0.  Wilhelm,  Jr. 

Nancy  Achin  Sullivan 
Cynthia  B.  McCue 
William  L.  Shailor 
Ruth  V.  Stevens 

Barbara  R.  Black 
Ruth  V.  Stevens 
Esther  H.  Tanous 

Frances  Young  Moscovitch 
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ANNUAL  TOWN  MEETING  SATURDAY,  MAY  6,  1995 


From  8AM  to  NOON  the  Annual  Election  of  Town  Officers  (and  the  Annual  Election 
of  Regional  School  Committee  Members  -  ballots  impounded  and  counted  on 
Thursday,  May  18,  1995)  was  conducted  in  Perkins  Auditorium  at  the  Bessie  Buker 
School.  Following  the  closing  of  the  polls  at  noon,  luncheon  was  served  for 
senior  citizens  and  voters  by  the  Wenham  Village  Improvement  Society.  During 
the  luncheon  Registrars  Barbara  Black,  Ruth  Stevens  and  Esther  Tanous  checked 
in  voters  and  issued  each  voter  a  card  for  use  during  hand  votes. 

At  1:10PM,  Moderator  Paul  Weaver  declared  the  meeting  in  session  and  welcomed 
all  those  attending.  State  Representative  James  D.  Colt  was  then  invited  to 
speak  to  the  meeting  (State  Senator  Bruce  Tarr  would  also  have  been  included; 
he  was,  however,  absent).  Representative  Colt  spoke  about  his  actions  during 
his  first  term. 

Following  Mr.  Colt's  talk,  the  Moderator  offered  the  thanks  of  the  Town  to 

the  Wenham  Village  Improvement  Society  for  the  lunch,  to  Boy  Scout  Troop  28 

for  delivery  of  the  Town  Report  and  Warrant  to  each  household,  and  to 

Helen  Ayer  for  the  annual  gift  of  beautiful  flowers  in  memory  of  Hilda  Rice 

Ayer.  The  arrangements  of  the  flowers  by  Jaclyn  Finocchio  were  duly  complimented. 

The  Moderator  then  spoke  for  the  Town  praising  and  thanking  the  following 
retirees  from  committees  and  official  positions:  Peter  Carnes,  Police  Chief; 

Nancy  A.  Sullivan,  Town  Administrator;  H.  Ford  Brewer,  Building  Inspector; 

Shirley  Boothroyd,  Cemetery  Commission;  Eric  Swanson,  Conservation  Commission; 

Dr.  Herbert  Hagele,  Board  of  Health;  Florentina  Whittier,  Council  on  Aging; 

Barbara  Younger  and  Doric  Alviani,  Board  of  Library  Trustees;  and  Joseph  Younger, 
Assessor . 

The  requirements  for  a  Town  Meeting  (Quorum,  Town  Clerk,  Moderator)  being 
present,  the  Moderator  presented  the  Warrant,  followed  by  an  explanation 
of  the  purpose  of  the  Meeting  and  the  procedure  to  be  followed. 

1)  A  motion  by  a  Board  of  three  (or  more)  members  constitutes  a  motion  and 
a  second. 

2)  Debate  shall  begin  with  explanation  by  the  sponsor (s)  and  then  move 
to  the  floor. 

3)  All  speakers  from  the  floor  shall  use  the  microphone,  give  name  and 
street  address. 

4)  In  curtesy,  speeches  shall  be  limited  to  two  minutes. 

5)  The  Moderator  declared  that  he  would  allow  anyone  to  speak,  resident 
or  not. 

6)  A  two-thirds  majority  is  required  to  call  the  question. 

At  1:40PM  a  motion  was  made,  seconded  and  passed  unanimously  by  voice 
with  no  debate  that  the  Annual  Town  Meeting  be  temporarily  adjourned 
and  that  the  Special  Town  Meeting  be  called  to  order. 
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SPECIAL  TOWN  MEETING  WITHIN  ANNUAL  TOWN  MEETING  MAY  6,  1995 


WARRANT  FOR  SPECIAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
MAY  6,  1995 


Essex, ss . 

To  either  of  the  Constables  of  Wenham  in  said  County, 

GREETING: 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby 
directed  to  notify  the  inhabitants  of  said  Town  qualified  to  vote  in 
elections  and  Town  affairs  to  meet  in  Perkins  Auditorium  in  the  Bessie 
Buker  School  in  said  Town  on  Saturday,  the  sixth  of  May  next,  at  five 
minutes  past  one  in  the  afternoon,  then  and  there  to  act  on  the  following 
article : 

ARTICLE  ONE  To  see  if  the  Town  will  vote  to  transfer  from  Free  Cash 
the  sum  of  $21,363  for  the  additional  payment  of  the  Town’s  share  of  the 
Fiscal  Year  1995  North  Shore  Vocational  School  District  Assessment. 


Given  this  18th  day  of  April  in  the  year  Nineteen  Hundred  and  Ninety-Five. 

Wenham  Board  of  Selectmen 

S/A:  Thomas  M.  Burger 
Donald  E.  Costin 

I  have  served  this  Warrant  as  directed  according  the  Wenham  Town  Bylaws. 

S/A:  Ralph  E.  York,  Constable 

April,  19,  1995 

ATTEST:  tl VcilAJG _ 

Frances  Harte  Young,  Wenham  Town  Clerk 


All  requisites  for  a  Special  Town  Meeting  being  met,  including  quorum. 
Moderator,  Clerk  and  Warrant,  Article  One  was  presented  by  the  Finance 
and  Advisory  Committee. 

Albert  W.  Dodge,  Jr.,  Finance  and  Advisory  Committee  member,  read  the 
motion,  offered  background  and  advised  that  the  money  be  appropriated 
but  not  necessarily  paid  since  the  State  has  yet  to  come  up  with  correct 
figures . 

CERTIFICATION  OF  VOTE 

ARTICLE  ONE  1995  North  Shore  Vocational  School  District  Assessment 

TO  SEE  IF  THE  TOWN  WILL  VOTE  TO  TRANSFER  FROM  FREE  CASH  THE  SUM  OF 
$21,363  FOR  THE  ADDITIONAL  PAYMENT  OF  THE  TOWN'S  SHARE  OF  THE  FISCAL 
YEAR  1995  NORTH  SHORE  VOCATIONAL  SCHOOL  DISTRICT  ASSESSMENT. 

REGISTERED  VOTERS:  2141 

QUORUM  REQUIRED:  2% 

VOTERS  PRESENT:  257 

SIMPLE  MAJORITY  REQUIRED 
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SPECIAL  TOWN  MEETING  WITHIN  ANNUAL  TOWN  MEETING  MAY  6,  1995 


MOVED  AND  SECONDED  BY  THE  BOARD  OF  SELECTMEN  AND  THE  FINANCE  AND 
ADVISORY  COMMITTEE  THAT  THE  TOWN  TRANSFER  FROM  FREE  CASH  THE  SUM  OF 
$21,363  FOR  THE  ADDITIONAL  PAYMENT  OF  THE  TOWN’S  SHARE  OF  THE  FISCAL 
YEAR  1995  NORTH  SHORE  VOCATONAL  SCHOOL  DISTRICT  ASSESSMENT. 

UNANIMOUSLY  PASSED  ON  A  VOICE  VOTE 


ATTEST: 


Frances  Harte  Young,  Wenham  Town  Clerk 


Upon  transaction  of  the  vote,  it  was  moved  and  seconded  to  dissove  the 
Special  Town  Meeting. 

Voted  unanimously  by  voice  to  dissolve  at  1:50PM. 


ATTEST: 


Frances  Harte  Young,  Wenham  Town  Clerk 


At  1:50PM  the  Annual  Town  Meeting  was  declared  reopened  and  there  followed 
a  reading  of  Article  Two  (Budget  for  Fiscal  Year  1995-1996)  by  Gail  Murray, 
Finance  and  Advisory  Committee  Chairman. 

Holds  were  called  on  lines  160.00,  400.50,  600  and  600.30  and  901.20. 

160.00  Emergency  Communication  Center 

Selectman  Thomas  Burger  pointed  out  that  the  new  sharing  formula  with 
Hamilton  voted  favorably  at  the  March  14,  1995,  Special  Town  Meeting  is 
now  null  and  void  and  suggested  that  the  Emergency  Center  budget  might 
cost  the  town  more  and  is  being  budgeted.  No  action  was  taken. 

400.50  Wenham' s  Share  of  Boxf ord/Wenham  Health  District  Salary  and  Expenses 
Selectman  Thomas  Burger  explained  that  Wenham  is  not  receiving  its  fair 
share  of  service  from  Health  Agent  Conboy  and  that  Boxford  has  given  notice 
that  it  will  be  pulling  out  of  the  District  in  July  1996.  He  moved  that 
400.50  be  extended  so  that  Conboy  could  possibly  be  paid  for  two  days  in 
Wenham.  Town  Accountant  Nancy  Brown  said  that  the  motion  would  not  work 
given  the  current  agreement.  The  motion  was  then  amended  to: 

Reduce  line  400.50  to  zero  thus  changing  the  total  to  $250,000 
Move  from  line  400.50  the  $12,543  to  line  500.20  thus  changing 
500.20  to  $27,360  and  raising  line  500.20  total  to  $29,068. 

By  moving  the  money  from  the  Regional  Health  District  to  Health  Expenses, 
Wenham  will  be  free  to  avail  itself  of  Conboy *s  extra  service  should  the 
need  arise. 

The  motion  was  seconded  by  John  Wilhelm  of  the  Finance  and  Advisory  Committee. 
A  simple  majority  vote  was  required.  The  motion  passed  unanimously  by  voice. 

600.10  Library  Salary  and  Wages 

Library  Trustee  Elizabeth  Colt  explained  that  the  Finance  Committee  cut 
the  salary  budget  by  $3000.  That  money  is  necessary  so  that  the  library 
does  not  have  to  close  if  not  enough  staff  can  be  present  and  there  are 
no  substitutes.  The  Board  of  Library  Trustees  moved  and  seconded  that 
the  $3000  be  replaced  in  the  budget.  The  motion  passed,  not  unanimously 
on  a  voice  vote. 
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621.25  and  621.30  Parks  and  Recreation 

Barbara  Elliott,  president  of  the  Wenham  Village  Improvement  Society,  spoke 
for  the  entire  WVIS  Board  requesting  a  one  year  only  infusion  of  $4000  into ^ 
the  WVIS  summer  program,  pointing  out  the  WVIS  current  shakey  financial  position. 
Selectman  Donald  Costin  spoke  in  favor  of  the  $4000.  Kimberly  Smith  of  the 
Finance  and  Advisory  Committee  said  that  the  WVIS  request  was  not  submitted 
until  after  all  debate  about  the  budget  was  closed  and  that  there  might  be 
other  boards  fully  as  deserving. 

The  Board  of  Selectmen  moved  and  seconded  that  $4000  be  added  to  line  621.25. 

Simple  Majority  required 
Voter  Cards  with  Tellers 

YES  102 

NO  104 

TOTAL  206 

Motion  defeated 


IT  WAS  MOVED  AND  SECONDED  BY  THE  FINANCE  AND  ADVISORY  COMMITTEE  THAT 
ARTICLE  II  WITH  THE  VOTED  ADDITION  OF  $15,917  (AS  AMENDED)  BE  ACCEPTED 
BY  THE  TOWN. 

Simple  Majority  Required 
Registered  Voters:  2141 
Quorum:  5% 

Voters  Present:  257 

ARTICLE  TWO  WAS  PASSED  UNANIMOUSLY  WITH  VOTER  CARDS,  NO  TELLERS 
TOTAL  AMOUNT  OF  ARTICLE  TWO  $5,569,263 


CERTIFICATION  OF  VOTE 


ARTICLE  THREE  Acceptance  of  Trust  Funds 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  RECOMMENDS  THAT  THE  TOWN  ACCEPT 
THE  CEMETERY  AND  OTHER  TRUST  FUNDS  RECEIVED  SINCE  JANUARY  1,  1994,  AS 
PRINTED  IN  PART  I  OF  THE  TOWN  REPORTS  ($8,125.00). 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2141 
PRESENT:  257 

MOVED  AND  SECONDED  BY  THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  PASSED  UNANIMOUSLY 
BY  VOICE. 

ARTICLE  FOUR  Reserve  Fund 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  RECOMMENDS  THAT  THE  TOWN  VOTE 
TO  RAISE  AND  APPROPRIATE  THE  SUM  OF  $75,000  FOR  A  RESERVE  FUND,  AS  PROVIDED 
IN  MASSACHUSETTS  GENERAL  LAWS,  CHAPTER  40,  SECTION  6. 


SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2141 
PRESENT:  257 
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(Article  Four  continued) 

MOVED  AND  SECONDED  BY  THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  PASSED  UNANIMOUSLY 
BY  VOICE. 

ARTICLE  FIVE  Stabilization  Fund 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  RECOMMENDS  THAT  THE  TOWN  VOTE 
TO  APPROPRIATE  THE  SUM  OF  $20,000  TO  BE  ADDED  TO  THE  STABILIZATION  FUND, 

AS  PROVIDED  IN  SECTION  5B,  CHAPTER  40,  OF  THE  GENERAL  LAWS  AS  AMENDED. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2141 
PRESENT:  257 

MOVED  AND  SECONDED  BY  THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  PASSED  UNANIMOUSLY 
BY  VOICE. 

ARTICLE  SIX  Transfer  of  Wetlands  Protection  Fees 

MOTION  THE  BOARD  OF  SELECTMEN  MOVES  THAT  THE  TOWN  VOTE  TO  TRANSFER  THE 
SUM  OF  $600.00  FOR  THE  PURPOSE  OF  ADMINISTRATION  AND  ENFORCEMENT  OF  THE 
WETLANDS  PROTECTON  ACT,  UNDER  SECTION  54,  OF  CHAPTER  287,  OF  THE  ACTS  OF 
1989. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2141 
PRESENT:  257 

MOVED  AND  SECONDED  BY  THE  BOARD  OF  SELECTMEN  AND  PASSED  UNANIMOUSLY  BY  VOICE. 
ARTICLE  SEVEN  Road  Work  -  Chapter  90 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  VOTE  FROM 
AVAILABLE  FUNDS  UNDER  CHAPTER  85  OF  THE  ACTS  OF  1994,  THE  SUM  OF  $110,310, 

FOR  WORK  ON  TOWN  ROADS,  SUBJECT  TO  CONDITIONS  DETAILED  BY  THE  MASSACHUSETTS 
DEPARTMENT  OF  PUBLIC  WORKS  PURSUANT  TO  CHAPTER  90,  SECTION  34  (2)  (a). 

SIMPLE  MAJORITY 
QUORUM:  5%  of  2141 
PRESENT:  257 

MOVED  AND  SECONDED  BY  THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  PASSED 
UNANIMOUSLY  BY  VOICE. 

ARTICLE  EIGHT  Establishment  of  Joint  Hamilton-Wenham  Library 

MOTION  THE  BOARD  OF  LIBRARY  TRUSTEES  MOVE  THAT  THE  TOWN  ENDORSE  AND  APPROVE 
THE  ESTABLISHMENT  OF  A  HAMILTON-WENHAM  JOINT  LIBRARY  AND  AUTHORIZE  THE  LIBRARY 
TRUSTEES  TO  ENTER  INTO  INTERMUNICIPAL  AGREEMENTS  WITH  HAMILTON  RELATIVE  TO 
THE  FORMATION  AND  ELECTION  OF  A  JOINT  BOARD  OF  LIBRARY  TRUSTEES  AND  ALL  MATTERS 
AFFECTING  THE  GOVERNANCE  OF  THE  JOINT  LIBRARY,  INCLUDING  PROVISIONS  FOR  THE 
CREATION  BY  JUNE  30,  1998,  OF  A  SIX  MEMBER  JOINT  BOARD  WITH  TWO  TRUSTEES 
ELECTED  FROM  HAMILTON,  TWO  TRUSTEES  ELECTED  FROM  WENHAM  AND  TWO  TRUSTEES 
ELECTED  AT  LARGE. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2141 
PRESENT:  257 

MOVED  AND  SECONDED  BY  THE  BOARD  OF  LIBRARY  TRUSTEES  AND  PASSED  WITH  VOTER 
CARDS  AND  TELLERS. 

YES:  197  NO:  16  TOTAL:  213 

(Speaking  against  the  Joint  Library:  Justine  Chamberlin  and  Monique  Greilich) 
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ARTICLE  NINE'  Funds  for  Planning  Joint  Hamilton-Wenham  Library 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF  LIBRARY  TRUSTEES 
MOVE  THAT  THE  TOWN  RAISE  AND  APPROPRIATE  $10,285.00  AS  ITS  ALLOCATED  SHARE 
OF  THE  COST  OF  PLANNING,  DESIGN  AND  TITLE  WORK  FOR  A  HAMILTON-WENHAM  JOINT 
LIBRARY  AND  AUTHORIZE  THE  ACCEPTANCE  AND  EXPENDITURE  OF  GRANT  MONIES  THEREFOR. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2141 
PRESENT:  257 

MOVED  AND  SECONDED  BY  THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF 
LIBRARY  TRUSTEES  AND  PASSED  WITH  VOTER  CARDS,  NO  TELLERS.  MOTION  PASSED 
WITH  SIX  IN  OPPOSITION. 

Rest  Break  Meeting  resumed  at  4PM 

ARTICLE  TEN  Hamilton-Wenham  Joint  Recreation  Programs 

MOTION  THE  BOARD  OF  SELECTMEN  MOVES  THAT  THE  TOWN  VOTE  TO  APPROPRIATE  THE 
SUM  OF  $14,100  TO  BE  PAID  TO  THE  TOWN  OF  HAMILTON  TO  PERMIT  WENHAM  RESIDENTS 
TO  PARTICIPATE  IN  HAMILTON  RECREATION  PROGRAMS  ON  THE  SAME  FINANCIAL  BASIS 
AS  HAMILTON  RESIDENTS  FOR  THE  FISCAL  YEAR  ENDING  JUNE  30,  1996,  UNDER  THE 
SUPERVISION  OF  THE  WENHAM  PARKS  AND  RECREATION  COMMISSION. 


Selectman  Thomas  Burger  explained  that  the  figure  of  $14,100  is  to  be 
for  fiscal  year  1995-1996  only  and  then  the  figure  would  be  based  on 
assessed  valuation. 

Finance  Committee  member  Kim  Smith  said  that  the  Committee  felt  it  had  not 
had  adequate  time  for  consideration  and  wished  to  suggest  a  lower  figure 
($10,100) . 

It  was  moved  and  seconded  by  the  Finance  Committee  to  amend  Article  Ten 
to  read  $10,100  (instead  of  $14,100). 

The  motion  was  defeated  unanimously  with  voter  cards,  no  tellers. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2141 
PRESENT:  257 

MOVED  AND  SECONDED  BY  THE  BOARD  OF  SELECTMEN  AND  PASSED  UNANIMOUSLY  WITH 
VOTER  CARDS,  NO  TELLERS. 

ARTICLE  ELEVEN  Evaluation  of  Joint  Recreation  Building 

MOTION  THE  BOARD  OF  SELECTMEN  AND  THE  FINANCE  AND  ADVISORY  COMMITTEE 
MOVE  THAT  THE  TOWN  VOTE  TO  APPROPRIATE  THE  SUM  OF  $2000  TO  BE  EXPENDED 
FOR  ENGINEERING  AND  SURVEY  WORK  TO  EVALUATE  THE  PHYSICAL  CONDITION  VALUE 
OF  THE  HAMILTON  RECREATION  BUILDING  AND  ASSOCIATED  STRUCTURES,  IN  CONNECTION 
WITH  CONSIDERATION  OF  JOINT  RECREATIONAL  PROGRAMS  WITH  THE  TOWN  OF  HAMILTON, 
WITH  THE  WORK  TO  BE  CARRIED  OUT  UNDER  THE  SUPERVISION  OF  THE  BOARD  OF 
SELECTMEN. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2141 
PRESENT:  257 

MOVED  AND  SECONDED  BY  THE  BOARD  OF  SELECTMEN  AND  FINANCE  AND  ADVISORY 
COMMITTEE  AND  PASSED  UNANIMOUSLY  WITH  VOTER  CARDS,  NO  TELLERS. 
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ARTICLE  TWELVE  Cemetery  Expansion 

TO  SEE  IF  THE  TOWN  WILL  VOTE  TO  TRANSFER  THE  CARE,  CUSTODY,  MANAGEMENT  AND 
CONTROL  OF  A  NINE  ACRE  PORTION  OF  THE  IRON  RAIL  PROPERTY,  AS  SPECIFICALLY 
DESCRIBED  AND  DEFINED  ON  A  PLAN  OF  THE  PROPERTY  FILED  WITH  THE  TOWN  CLERK 
TO  THE  BOARD  OF  CEMETERY  COMMISSIONERS  FOR  AN  ANNEX  EXPANSION  OF  THE  TOWN 
CEMETERY,  OR  TO  TAKE  ANY  OTHER  ACTION  THERETO. 

Moved  and  seconded  to  amend  the  acreage  in  Article  Twelve  from  nine  to 
sixteen  (with  the  understanding  that  not  all  the  land  is  usable) . 

Motion  to  amend  passed  unanimously  by  voice  vote. 

MOTION  THE  BOARD  OF  SELECTMEN  AND  THE  WENHAM  BOARD  OF  CEMETERY  COMMISSIONERS 
MOVE  THAT  THE  TOWN  VOTE  TO  TRANSFER  THE  CARE,  CUSTODY,  MANAGEMENT  AND  CONTROL 
OF  A  SIXTEEN  ACRE  PORTION  OF  THE  IRON  RAIL  PROPERTY,  AS  SPECIFICALLY  DESCRIBED 
AND  DEFINED  ON  A  PLAN  (dated  May  5,  1995)  OF  THE  PROPERTY  FILED  WITH  THE  TOWN 
CLERK,  TO  THE  WENHAM  BOARD  OF  CEMETERY  COMMISSIONERS  FOR  AN  ANNEX  EXPANSION 
OF  THE  TOWN  CEMETERY  TOGETHER  WITH  RIGHTS  OF  ACCESS  AS  SHOWN  ON  SAID  PLAN 
(dated  May  5,  1995)  OR  AS  OTHERWISE  DETERMINED  BY  THE  WENHAM  BOARD  OF  SELECT¬ 
MEN,  THE  WENHAM  BOARD  OF  CEMETERY  COMMISSIONERS  AND  THE  IRON  RAIL  COMMISSION, 
TO  BE  NECESSARY  AND  APPROPRIATE  TO  SERVE  THE  CEMETERY  ANNEX. 

TWO-THIRDS  MAJORITY  REQUIRED 
QUORUM:  5%  of  2141 
PRESENT:  257 

MOVED  AND  SECONDED  BY  THE  BOARD  OF  SELECTMEN  AND  THE  WENHAM  BOARD  OF  CEMETERY 
COMMISSIONERS. 

A  voice  vote  was  attempted,  but  failed  because  not  unanimous. 

VOTE  WITH  VOTER  CARDS  AND  TELLERS 
YES:  158 

NO:  2 

TOTAL:  160 

MOTION  PASSED 

ARTICLE  THIRTEEN  Lease  of  a  Portion  of  Land  for  Soccer  Fields 

MOTION  THE  BOARD  OF  SELECTMEN  MOVE  THAT  THE  TOWN  VOTE  TO  AUTHORIZE  AND 
DIRECT  THE  BOARD  OF  SELECTMEN  AND  THE  IRON  RAIL  COMMISSION  TO  LEASE 
APPROXIMATELY  9.8  ACRES  OF  THE  "IRON  RAIL"  PROPERTY  AS  SHOWN  ON  A  PLAN  BY 
HANCOCK  SURVEY  ASSOCIATES  ENTITLED  "PLAN  OF  LAND  OF  IRON  RAIL  IN  WENHAM, 

MA",  DATE  SEPTEMBER  2,  1994,  AS  REVISED  ON  FEBRUARY  22,  1995,  TO  DEPICT 
THE  LOCATION  OF  SAID  LAND  (A  COPY  OF  WHICH  IS  ON  FILE  FOR  PUBLIC  INSPECTION 
IN  THE  OFFICE  OF  THE  TOWN  CLERK,  WITH  COPIES  AVAILABLE  FOR  EXAMINATION  IN 
THE  OFFICE  OF  THE  BOARD  OF  SELECTMEN  AND  WENHAM  PUBLIC  LIBRARY)  TO  THE 
HAMILTON-WENHAM  YOUTH  SOCCER  ASSOCIATION,  INC.,  A  MASSACHUSETTS  NONPROFIT 
CORPORATION  (HWYSA)  FOR  A  PERIOD  OF  TWENTY  YEARS,  INCLUDING  SUCH  OTHER 
REASONABLE  TERMS  AS  THE  BOARD  OF  SELECTMEN  AND  THE  IRON  RAIL  COMMISSIONERS 
SHALL  DETERMINE  TO  BE  APPROPRIATE  TO  THE  OTHER  INTEREST  OF  THE  TOWN,  BUT 
INCLUDING  THE  FOLLOWING:  THE  PURPOSE  SHALL  BE  THE  INSTALLATION  OF  UP  TO 
THREE  SOCCER  FIELDS  ON  THE  LEASED  PROPERTY  WITH  INSTALLATION  OF  SAID 
FIELDS,  RELATED  IMPROVEMENTS  SUCH  AS  A  SPRINKLER  SYSTEM  AND  ALL  OPERATING 
EXPENSES  OF  SAID  FIELDS  TO  BE  BORNE  BY  HWYSA;  FOR  USE  AS  SOCCER  FIELDS  BY 
HWYSA  AND  POSSIBLE  OTHER  ORGANIZATIONS  SUCH  AS  LANDMARK  SCHOOL  OR  HAMILTON- 
WENHAM  REGIONAL  SCHOOLS;  AND  PROVIDING  THAT  SHOULD  HWYSA  CEASE  TO  UTILIZE 
THE  FIELDS,  THAT  THE  LEASE  TERMINATE  AND  THE  IMPROVEMENTS  REVERT  TO  THE  TOWN; 
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AND  FURTHER  PROVIDED  THAT  IN  THE  EVENT  THE  TOWN,  AS  EXPRESSED  BY  VOTE  AT  TOWN 
MEETING,  DEEMS  IT  NECESSARY  OR  CONVENIENT  TO  TERMINATE  SAID  LEASE  THAT  T 
MAY  DO  SO  ON  THIRTY  (30)  DAYS'  NOTICE  SO  LONG  AS  THEY  REIMBURSE  HWYSA  FOR  THAT 
PROPORTION  OF  THE  TOTAL  AMOUNT  INVESTED  IN  THE  INSTALLATION  OF  SAID  FIELDS, 
WHICH  FOR  THIS  PURPOSE  SHALL  NOT  EXCEED  $100,000,  AS  THE  REMAINING  TERM  OF  THE 
LEASE  IS  TO  THE  WHOLE  PERIOD;  OR  TAKE  ANY  ACTION  RELATIVE  THERETO. 

Explanation  to  the  Town:  The  motion  does  not  constitute  a  lease.  Rather 
it  gives  the  Selectmen  the  right  to  negotiate  a  lease. 

Speakers  for  the  motion: 

Daniel  W.  Ahearn,  Youth  Soccer  Board  of  Directors 

Jaclyn  Finocchio,  Iron  Rail  Study  Commission  and  School  Committee 
Frank  S.  Black,  Parks  and  Recreation  Commission 
Harriet  Davis,  Iron  Rail  Commission 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2141 
PRESENT  257 

MOVED  AND  SECONDED  BY  THE  BOARD  OF  SELECTMEN  AND  PASSED  UNANIMOUSLY  WITH 
VOTER  CARDS,  NO  TELLERS. 

ARTICLE  FOURTEEN  Expenditures  for  Affordable  Housing 

MOTION  THE  BOARD  OF  SELECTMEN  MOVE  THAT  THE  TOWN  VOTE  TO  AUTHORIZE  THE 
BOARD  OF  SELECTMEN  TO  UTILIZE  FROM  TIME  TO  TIME  FUNDS  PAID  TO  OR  RECEIVED 
BY  THE  TOWN  FOR  THE  PURPOSE  OF  PROVIDING  OR  PRESERVING  AFFORDABLE  HOUSING 
IN  THE  TOWN  AS  THE  SELECTMEN  SHALL  DEEM  APPROPRIATE  FOR  SUCH  PURPOSES,  IN¬ 
CLUDING,  WITHOUT  LIMITATION:  TO  TRANSFER  SUCH  FUNDS  TO  THE  WENHAM  HOUSING 
AUTHORITY;  TO  PURCHASE,  RENOVATE  AND  SELL  PROPERTY  FOR  SUCH  PURPOSES,  AND 
IN  CONNECTION  THEREWITH  TO  BORROW  AMOUNTS  FOR  SUCH  PURPOSES  IF  SECURED  BY  A 
MORTGAGE  OF  SUCH  PROPERTY  IN  AMOUNTS  NOT  TO  EXCEED  THE  AMOUNTS  OF  SUCH  TOWN 
FUNDS  INVESTED  IN  PROPERTY  SO  MORTGAGED;  TO  MAKE  GRANTS  AND/OR  LOAN  TO  THIRD 
PARTIES  FOR  SUCH  PURPOSES;  ALL  UPON  SUCH  TERMS  AND  CONDITIONS  AS  THE  SELECTMEN 
SHALL  DEEM  APPROPRIATE;  OR  TO  TAKE  ANY  OTHER  ACTION  WITH  RESPECT  THERETO. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2141 
PRESENT:  257 

MOVED  AND  SECONDED  BY  THE  BOARD  OF  SELECTMEN  AND  PASSED  UNANIMOUSLY  BY 
VOICE. 


ARTICLE  FIFTEEN  Fire  Lane  Bylaw 

MOTION  THE  BOARD  OF  SELECTMEN  AND  THE  BOARD  OF  FIRE  ENGINEERS  MOVE  THAT 
THE  TOWN  VOTE  TO  AMEND  THE  GENERAL  BYLAWS  OF  THE  TOWN  BY  ADOPTING  THE 
FOLLOWING  NEW  SECTION,  CHAPTER  XX:  SECTION  1:  IT  SHALL  BE  UNLAWFUL  TO  OB¬ 
STRUCT  OR  BLOCK  A  PRIVATE  WAY  WITH  A  VEHICLE  OR  OTHER  MEANS  AS  TO  PREVENT 
ACCESS  BY  FIRE  APPARATUS  OR  EQUIPMENT  TO  ANY  BUILDING.  SECTION  2:  IT  SHALL 
BE  UNLAWFUL  TO  OBSTRUCT  OR  PARK  ANY  VEHICLE  IN  ANY  FIRE  LANE,  SUCH  A  FIRE 
LANE  TO  BE  DESIGNATED  BY  THE  CHIEF  OF  THE  WENHAM  FIRE  DEPARTMENT  AND  POSTED 
AND  MARKED  AS  SUCH.  SAID  FIRE  LANES  SHALL  BE  A  WIDTH  OF  TWELVE  (12)  FEET  FROM 
THE  CURBING  AT  A  SIDEWALK  FOR  A  MALL,  SHOPPING  CENTER,  NURSING  HOME  OR 
SCHOOL.  WHERE  NO  SIDEWALKS  WITH  CURBING  EXIST  THE  WIDTH  SHALL  BE  EIGHTEEN  (18) 
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FEET  FROM  THE  BUILDING.  SECTION  3:  THE  BUILDING  OWNER  OF  RECORD  SHALL 
PROVIDE,  INSTALL  AND  MAINTAIN  SIGNS  AND/OR  MARKINGS  AS  PROVIDED  IN  SECTION  TWO 
(2)  OF  THIS  BYLAW.  SECTION  4:  THIS  BYLAW  SHALL  BE  ENFORCED  BY  THE  POLICE 
DEPARTMENT  OF  THE  TOWN  OF  WENHAM  IN  ACCORDANCE  WITH  THE  PROVISIONS  OF  MASSA¬ 
CHUSETTS  GENERAL  LAWS  (MGL)  CHAPTER  90,  SECTION  20AJ ,  EXCEPT  WHERE  UNIFORMED 
SECURITY  OFFICERS  ARE  EMPLOYED  BY  THE  OWNER  OF  SAID  BUILDING  OR  BUILDINGS, 

IN  WHICH  CASE  SECURITY  OFFICERS  MAY  BE  CHARGED  WITH  ENFORCEMENT  OF  THIS 
BYLAW.  SECTION  5:  THIS  BYLAW  SHALL  PERTAIN  TO  ALL  BUILDINGS  IN  THE  TOWN  OF 
WENHAM  EXCEPT  BUILDINGS  FOR  RESIDENTIAL  USE,  CONTAINING  FOUR  (4)  DWELLING 
UNITS  OR  LESS. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2141 
PRESENT:  257 

MOVED  AND  SECONDED  BY  THE  BOARD  OF  SELECTMEN  AND  THE  BOARD  OF  FIRE 
ENGINEERS  AND  PASSED  UNANIMOUSLY,  WITH  VOTER  CARDS,  NO  TELLERS. 


This  Bylaw  Change  will  not  go  into  effect  until  approved  by  the  State 
Attorney  General. 


ARTICLE  SIXTEEN  Amendment  to  Elder  Housing  District  Bylaw 

MOTION  (Taxpayers’  Motion)  EDNA  F.  MULLEN,  REPRESENTATIVE  OF  THE  STOCKHOLDERS 
OF  THE  MAPLES  RETIREMENT  COMMUNITY,  MOVED  THAT  THE  TOWN  VOTE  TO  AMEND  THE 
"PROTECTIVE  ZONING  BYLAW  FOR  THE  TOWN  OF  WENHAM"  TO  REDUCE  THE  MINIMUM  AGE  RE¬ 
QUIREMENT,  BY  AMENDING  SECTION  XVII  B.l.q.  ENTITLED  (ELDER  HOUSING  DISTRICT) 

TO  READ  AS  FOLLOWS:  ELDER  DWELLING  UNITS  WITHIN  THE  DEVELOPMENT  SHALL  BE  AVAILABLE 
TO  ALL  PERSONS  AGE  55  OR  OVER.  HOWEVER,  A  PLAN  SHALL  BE  PREPARED  BY  THE 
PETITIONER  WHICH  SHALL,  TO  THE  EXTENT  ALLOWABLE  BY  LAW,  GIVE  A  PREFERENCE  FOR 
ELDER  DWELLING  UNITS  WITHIN  A  DEVELOPMENT  FIRST  TO  WENHAM  RESIDENTS,  THEN  TO 
IMMEDIATE  FAMILY  MEMBERS  OF  WENHAM  RESIDENTS  AND  THEN  TO  THE  RESIDENTS  OF  TOWNS 
WITH  RECIPROCAL  AGREEMENTS  WITH  THE  TOWN  OF  WENHAM. 

TWO-THIRDS  MAJORITY  REQUIRED  This  Zoning  Bylaw  Amendment  will  not  go  into 
QUORUM:  5%  of  2141  effect  until  approved  by  the  State  Attorney 

PRESENT:  257  General.  NOTE:  Enon  Village  is  State-owned. 

MOVED  BY  EDNA  F.  MULLEN  AND  SECONDED  FROM  THE  FLOOR  AND  PASSED  UNANIMOUSLY, 

WITH  VOTER  CARDS,  NO  TELLERS. 

ARTICLE  SEVENTEEN  Leveling  the  Tax  Rate 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  VOTE  THE 
SUM  OF  $25,000  FROM  AVAILABLE  FUNDS  TO  BE  USED  BY  THE  BOARD  OF  ASSESSORS 
TO  LEVEL  THE  TAX  RATE  FOR  THE  PERIOD  JULY  1,  1995,  TO  JUNE  30,  1996. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2141 
PRESENT:  257 

MOVED  AND  SECONDED  BY  THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  PASSED 
UNANIMOUSLY  WITH  VOTER  CARDS,  NO  TELLERS. 

ATTEST:  ■Jktes  HtitTE  Vou/jg _ 

Frances  Harte  Young,  Wenham  Town  Clerk 
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ARTICLE  EIGHTEEN  Other  Business 
No  further  official  business 

Election  Results  announced 

Moved  and  seconded  from  the  floor  and  voted  unanimously  by  voice  to 
dissolve  the  Annual  Town  Meeting  at  5:30PM. 

ATTEST: 

Frances  Harte  Young,  Wenham  Town  Clerk 


SEPTEMBER  13,  1995 
Boston,  Massachusetts 

The  foregoing  amendment  to  the  Zoning  ByLaws  adopted  under  Article  Sixteen 
of  the  Warrant  for  the  Wenham  Annual  Town  Meeting  that  convened  on 
May  16,  1995,  is  approved. 

SCOTT  HARSHBARGER 
ATTORNEY  GENERAL 

SA/  Jonathan  A.  Abbott 
Assistant  Attorney  General 

A  true  copy  . 

ATTEST:  , 

Frances  Harte  Young T^Jenham  Town  Clerk 

The  amendment  to  change  the  age  requirement  for  "The  Maples"  to  55  having 
been  approved,  posted  in  The  Hamilton-Wenham  Chronicle  in  September  and 
undisputed,  the  amendment  goes  into  effect  retroactive  to  the  date  of  the 
approving  Town  Meeting.  (See  page  66) 
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ARTICLE  TWO 


Expenses  for  7/1/95  -  6/30/96 

Voted  unanimously  on  recommendation  of 
and  Advisory  Committee:  that  the  Town  raise 
appropriate  or  transfer  from  available  funds 
following  sums  for  the  specific  purpose 
and  that  the  same  be  expended  only  for  such 
under  the  direction  of  the  respective  officers, 
and  committees  of  the  Town. 

ITEM  NO.  ITEM 


GENERAL  GOVERNMENT 
15  %  of  Total 


3.00 

SELECTMEN 

3.10 

SALARIES  -  SELECTMEN 

10,300 

(1  AT  4,120/YR.,  2  AT  3,090/YR.EACH) 

3.20 

EXPENSES 

2,500 

12,800 

9.00 

MODERATOR 

9.20 

EXPENSES 

50 

11.00 

FINANCE  AND  ADVISORY  COMMITTEE 

11.20 

EXPENSES 

500 

15.00 

ELECTIONS  AND  REGISTRATION 

15.10 

WAGES 

6,556 

REGISTRARS  (@ 32.79/DAY) 

SECRETARIAL  (  @  6.29/HR) 

15.20 

EXPENSES 

2,810 

CAPITAL 

0 

9,366 

19.00 

TOWN  REPORT 

19.20 

EXPENSES 

4,000 

25.00 

TOWN  ACCOUNTANT 

25.10 

SALARY  (@  42,1 55/YR) 

42,155 

25.20 

EXPENSES 

1,560 

25.30 

CAPITAL  EXPENSES 

0 

43,715 
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ITEM  NO. 


ITEM 


29.00 

ASSESSORS 

36,776 

29.10 

SALARY  AND  WAGES 

SALARY-PROFESSIONAL  ASSESSOR  @ 
SALARY-SECRETARIAL  (@16,776/YR) 

3,430 

29.20 

EXPENSES 

29.30 

CAPITAL  EXPENSES 

0 

40,206 


33.00 

TREASURER/COLLECTOR 

33.10 

SALARY  AND  WAGES 

54,590 

SALARY-TREAS/COLL  (@  33,990/YR) 

SALARY-ASST.  TREAS/COLL  (@  20,600/YR) 

33.20 

EXPENSES 

17,984 

33.30 

CAPITAL  EXPENSES 

4,700 

77,274 


39.00 

TOWN  CLERK 

39.10 

SALARY  (  @26,240/YR) 

26,240 

39.20 

EXPENSES 

1,370 

39.30 

CAPITAL  EXPENSES 

900 

28,510 


45.00 

TOWN  COUNSEL/LEGAL 

45.10 

TOWN  COUNSEL  RETAINER 

7,000 

45.15 

OUTSIDE  COUNSEL 

5,000 

45.20 

EXPENSES 

3,750 

15,750 


49.00 

TOWN  HALL 

49.10 

SALARIES 

EXECUTIVE  SECRETARY  (@50,000/YR) 

SECRETARY  (  @24,647/YR) 

74,647 

49.20 

EXPENSES 

31,000 

49.30 

CAPITAL 

19,700 

125,347 

61.00 

BOARD  OF  APPEALS 

61.20 

EXPENSES 

150 

63.00 

PLANNING  BOARD 

63.20 

EXPENSES 

500 

46 


ITEM  NO. 


ITEM 


65  00  IRON  RAIL  PROPERTY 

65.10  SALARIES 

CUSTODIAN  (  @  250/MONTH) 
LABORER  (  @  5.36-8.45  HR) 
STUDENT  (  @  4.94-7.03/HR) 
65.20  EXPENSES 

65.30  CAPITAL 


7 1 .00  ESSEX  COUNTY  RETIREMENT 

7 1 .40  GENERAL  PENSIONS 

71.50  FORMER  EMPLOYEE  PENSION 


4,502 


27,480 

10,000 


41,982 


166,157 

2,600 


168,757 


77.00 

INSURANCE 

77.40 

GENERAL 

95,000 

77.50 

DEDUCTIBLE  FUND 

1,000 

77.60 

EMPLOYEE  GROUP  INSURANCE 

169,500 

265,500 


TOTAL  GENERAL  GOVERNMENT 


834,407 


PROTECTION  OF  PERSONS  AND  PROPERTY 
19.7%  of  Total 


101.00  POLICE 

101.10  SALARIES  AND  WAGES 

SALARY  -  CHIEF 
WAGES  -  LIEUTENANTS 
SERGEANT 
PATROLMEN 
PART-TIME  (@  10.50/HR) 
SECRETARY  (@  25,346/YR) 
CAREER  INCENTIVE 
MERIT  AND  LONGEVITY 
NIGHT  DIFFERENTIAL 
101.20  EXPENSES 

101.30  CAPITAL 

101.40  OTHER-BAPERN 


606,634 


43,865 

23,000 

30,000 


703,499 
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ITEM  NO. 


ITEM 


103.00 

FIRE 

143,376 

103.10 

SALARIES  AND  WAGES 

SALARY  -  CHIEF 

3  ENGINEERS 

4  LIEUTENANTS 

TRAINING  OFFICER 

EMS  COORDINATOR 

FIRE  PREVENTION  INSPECTOR 

CARETAKER  OF  EQUIPMENT 

FOREST  WARDEN 

CALL  FIREMAN 

103.20 

EXPENSES 

22,701 

103.30 

CAPITAL 

7,300 

103.40 

TRAINING 

27,128 

200,505 

105.00 

AMBULANCE  SERVICE 

105.20 

EXPENSES 

31,800 

110.00 

TREE  WARDEN 

110.10 

SALARIES  AND  WAGES 

SALARY-TREE  WARDEN  (@472/YR) 

WAGES-ASST.  TREE  WARDEN  (@  1499/YR) 

1,971 

110.20 

EXPENSES 

5,100 

110.30 

CAPITAL 

0 

110.40 

DUTCH  ELM  DISEASE  CONTROL 

1,250 

8,321 


112.00 

HORTICULTURAL  PEST  CONTROL 

112.10 

SALARIES  AND  WAGES 

1,159 

SALARY  (@562/YR) 

WAGES  (  @  5.88-8.55/HR) 

112.20 

EXPENSES 

3,000 

4,159 

113.00 

BUILDING  INSPECTOR 

113.10 

SALARY  (@8741/YR) 

WAGES  (@424/YR) 

9,165 

113.20 

EXPENSES 

1,500 

10,665 
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ITEM  NO. 


ITEM 


115.00 

PLUMBING  AND  GAS  INSPECTOR 

115.10 

WAGES  (@  13.71/HR) 

1,379 

115.20 

EXPENSES 

250 

1,629 

121.00 

ELECTRICAL  INSPECTOR 

121.10 

SALARIES  AND  WAGES 

5,154 

SALARY  (@4,838/YR) 

WAGES  (@  316/YR) 

121.20 

EXPENSES 

1,000 

6,154 


122.00 

FIRE  ALARMS  AND  GENERATOR 

122.10 

SALARY  (@  1,777/YR) 

1,777 

122.20 

EXPENSES 

850 

122.30 

CAPITAL 

0 

2,627 

133.00 

ANIMAL  CONTROL 

133.10 

SALARY  (@5,015/YR) 

5,015 

133.20 

EXPENSES 

1,500 

6,515 

140.00 

CONSERVATION 

140.10 

WAGES  (@  15,251/YR) 

15,251 

140.20 

EXPENSES 

2,605 

17,856 

150.00 

POLICE  AND  FIRE  STATION 

150.10 

SALARY 

0 

150.20 

EXPENSES 

17,253 

150.30 

CAPITAL 

0 

17,253 

160.00 

EMERGENCY  COMMUNICATION 

160.20 

WAGES  AND  EXPENSES 

83,387 

160.30 

CAPITAL 

350 

83,737 


TOTAL  PROTECTION  PERSONS  &  1,094,720 

PROPERTY  _ 
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ITEM  NO. 


ITEM 


SCHOOLS 

42.1%  of  Total 

200.00 

200.20 

REGIONAL  SCHOOL  DISTRICT 

EXPENSES  (WENHAM'S  SHARE) 

2,296,216 

205.00 

205.20 

REGIONAL  VOCATIONAL  SCHOOL 

EXPENSES  (WENHAM’S  SHARE) 

39,770 

TOTAL  SCHOOLS 

2,335,986 

300.00 

HIGHWAY 

8.5%  of  Total 

HIGHWAY  DEPARTMENT 

300.10 

SALARIES  AND  WAGES 

276,255 

300.20 

SALARY-SUPT.  OF  STREETS  (@  50,770/YR) 

WAGES  (@7.31-18. 83/HR) 

EXPENSES 

30,820 

300.30 

CAPITAL 

0 

300.24 

STREET  MAINTENANCE-CHAPTER  90 

40,000 

305.00 

$110,310  AVAILABLE-SEE  SPECIAL 

SNOW  REMOVAL 

347,075 

305.10 

WAGES  (@7.31-18.83/HR) 

24,401 

305.20 

EXPENSES 

35,000 

305.30 

CAPITAL 

0 

307.00 

STREET  LIGHTING 

59,401 

307.20 

EXPENSES 

32,200 

309.00 

MAINTENANCE  OF  TOWN  EQUIPMENT 

309.20 

EXPENSES 

23,000 

309.30 

CAPITAL 

8,000 

31,000 


TOTAL  HIGHWAY 


469,676 
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ITEM  NO. 


ITEM 


HEALTH  AND  HUMAN  SERVICES 
5%  of  Total 


400.00 

REGIONAL  HEALTH  AND  REFUSE 

400.40 

BOXFORD,  WENHAM  HEALTH  DISTRICT 

SALARY  AND  EXPENSES  (WENHAM'S 

0 

400.50 

RUBBISH  AND  GARBAGE  COLLECTION 

250,000 

250,000 

500.00 

HEALTH 

500.10 

SALARIES 

BOARD  OF  HEALTH  (3  @  20/YR  EACH) 

INSPECTOR  OF  ANIMALS  (@1,648/YR) 

1,708 

500.20 

EXPENSES 

27,360 

29,068 

531.00 

COUNCIL  ON  AGING 

531.20 

EXPENSES 

2,895 

551.00 

VETERAN'S  BENEFITS 

551.20 

EXPENSES 

1,000 

551.40 

EASTERN  ESSEX  DISTRICT- WENHAM'S 

-13,000 

1,000 


571.00 

CEMETERY 

571.20 

EXPENSES 

4,820 

571.40 

MEMORIAL  DAY 

350 

571.50 

VETERAN'S  GRAVES  OFFICER 

150 

5,320 

TOTAL  HEALTH  AND  HUMAN  SERVICES 

LIBRARY 

3%  of  Total 

288,283 

600.00 

LIBRARY  DEPARTMENT 

600.10 

SALARIES  AND  WAGES 

DIRECTOR  (@  31,800/yr) 

ASSISTANT  DIRECTOR  (@21,800/yr) 

CHILDREN'S  LIBRARIAN  (@23,600/yr) 

WAGES  (@6.25-10.00/hr) 

105,224 

600.20 

EXPENSES 

60,000 

600.30 

CAPITAL 

4,000 

TOTAL  LIBRARY 


169,224 
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ITEM  NO. 


ITEM 


PARKS  AND  RECREATION 
.4%  of  Total 


621.00 

PARK  DEPARTMENT 

621.10 

WAGES  -  BEACH 

7,164 

621.20 

EXPENSES 

3,600 

621.23 

SWIM  PROGRAM 

0 

621.25 

OTHER  RECREATION  PROGRAM 

6,400 

621.30 

CAPITAL 

0 

17,164 


622.00 

RECREATION  BUILDING 

622.10 

SALARY-JANITOR 

0 

622.20 

EXPENSES 

6,108 

622.30 

CAPITAL 

800 

6,908 

TOTAL  PARKS  AND  RECREATION 

24,072 

INTEREST  AND  MATURING  DEBT 

3%  of  Total 

700.00 

INTEREST 

700.40 

INTEREST  ON  TEMPORARY  BORROWING 

0 

700.50 

BOND  INTEREST 

30,800 

30,800 


701.00 

BOND  PRINCIPAL 

701.40 

BONDS-IRON  RAIL  PROPERTY 

701.50 

BONDS  &  INTEREST-SCHOOL 

701.60 

BONDS-ROADS  CONSTRUCTION 

0 

57,755 

80,000 


137,755 


TOTAL  INTEREST  &  MATURING  DEBT 


168,555 
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ITEM  NO. 


ITEM 


UNCLASSIFIED 
.7%  of  Total 


901.00 

TOWN  CLOCK 

901.20 

EXPENSES 

650 

902.00 

GASOLINE  &  OIL 

902.20 

EXPENSES 

27,500 

903.00 

HISTORIC  DISTRICT  COMMISSION 

903.20 

EXPENSES 

250 

904.00 

CABLE  TV  COMMITTEE 

904.20 

EXPENSES 

250 

905.00 

MUNICIPAL  AUDIT 

905.20 

EXPENSES 

10,000 

906.00 

BAND 

906.20 

EXPENSES 

500 

907.00 

MAPC  TASK  FORCE 

907.20 

EXPENSES 

500 

TOTAL  UNCLASSIFIED 

WATER  DEPARTMENT 

2.6%  of  Total 

39,650 

961.00 

WATER  DEPARTMENT 

961.10 

SALARIES  &  WAGES 

COMMISSIONERS'  SALARIES  (@4.00) 
SUPERINTENDENT  SALARY  (@38,1 19/YR) 

WAGES  (@7.31-18. 83/HR) 

68,242 

961.2 

EXPENSES 

45,448 

961.3 

CAPITAL 

31,000 

TOTAL  WATER  DEPARTMENT 


144,690 


TOTAL  ARTICLE  TWO 


5,569,263 
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REPORT  OF  THE  BOARD  OF  SELECTMEN 


The  Board  of  Selectmen  welcomed  a  new  member,  Joseph  Younger,  to  the  Board  in  1995.  Joe  has 
brought  great  vigor  and  enthusiasm  to  his  duties  on  the  Board,  and  his  interest  and  involvement  has 
greatly  assisted  the  Board  in  fulfilling  its  various  responsibilities.  The  Board  also  wishes  to  thank 
departing  member  Thomas  Burger  for  his  years  of  service  to  the  Town.  1996  will  also  bring  a 
change  to  the  Board,  as  Selectman  James  Colt  has  indicated  that  he  will  not  seek  another  term  as 
Selectman,  but  will  seek  reelection  as  our  State  Representative.  We  thank  Jim  for  his  dedication 
and  service  to  the  Town. 

Administratively,  1995  saw  the  departure  of  our  first  administrator,  Nancy  Achin  Sullivan.  We 
wish  her  well  in  her  new  endeavors.  Stephen  Delaney  was  selected  by  the  Board  of  Selectmen  to 
fill  the  administrative  position  of  Executive  Secretary,  and  he  assumed  his  duties  on  July  1,  1995. 
Steve  has  developed  an  excellent  working  relationship  with  the  Board  of  Selectmen  and  the  various 
Town  departments,  and  we  are  pleased  that  he  has  joined  our  administrative  team. 

In  other  personnel  activities,  our  longtime  police  chief,  Peter  Carnes  accepted  a  new  position  as 
police  chief  in  Yarmouth,  Massachusetts.  Peter  will  be  missed  by  all  who  were  touched  by  his 
personality,  which  included  a  great  wit.  Yarmouth  is  indeed  fortunate  to  have  recruited  Peter,  and 
we  wish  both  the  Town  of  Yarmouth,  and  Peter,  the  very  best  in  the  years  to  come.  William 
MacKenzie  was  selected  as  our  new  police  chief.  Bill  has  over  twenty  years  of  service  with  the 
Wenham  Police  Department,  and  his  depth  of  experience  will  prove  to  be  quite  valuable  in  his 
leadership  of  the  department.  In  other  police  changes,  we  congratulate  James  Foley  on  his 
appointment  to  Lieutenant,  and  Kenneth  Walsh  on  his  promotion  to  Sergeant. 

After  many  years  of  dedicated  service,  Ford  Brewer  retired  as  building  inspector.  Ford  was 
replaced  by  Tim  Carney,  who  brings  an  extensive  background  in  construction  skills  to  the  position. 
The  year  also  saw  the  appointment  of  two  new  members  to  the  Finance  and  Advisory  Committee: 
Steven  Forsey  and  John  Galligan. 

There  were  many  issues  of  interest  during  the  year.  Planning  continues  for  the  new  cemetery  at  the 
Iron  Rail  property.  It  is  hoped  that  the  new  road  into  the  site  may  be  constructed  in  1996. 

Planning  also  continues  on  the  proposed  joint  library  for  Hamilton  and  Wenham.  As  of  this 
writing,  the  proposal  for  the  middle  school,  and  related  high  school  repairs  has  been  approved  by 
both  communities,  which  will  enable  our  communities  to  meet  the  educational  needs  of  our  children 
for  many  years  to  come.  We  have  also  been  working  with  the  MBTA  for  the  proposed  design  of 
the  newly  renovated  and  expanded  railroad  parking  lot  in  the  vicinity  of  the  present  station. 

This  has  been  an  excellent  year  for  our  town.  We  would  like  to  thank  all  those  citizens  who  have 
helped  to  make  this  a  fruitful  year,  one  marked  by  cooperation  and  excellent  community  spirit. 
Thanks  to  all  the  volunteers  who  contribute  so  much  of  their  time  and  energy,  and  thanks  to  all  our 
town  employees  for  their  excellent  services.  And  a  special  thanks  to  the  Highway  personnel  who 
have  battled  the  1995-96  winter,  which  has  gone  into  the  record  books  as  the  snowiest  ever. 

DONALD  E.  COSTIN,  Chairman 
JAMES  D.  COLT 
JOSEPH  L.  YOUNGER 
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WENHAM  POLICE  DEPARTMENT 

REPORT  OF  THE  CHIEF  OF  POLICE 


Annual  Report  1995 

Nineteen  ninety-five  was  a  year  of  change  for  the  Wenham  Police  Department.  In  March, 
Chief  Peter  Carnes  left  to  go  to  Yarmouth.  His  decision  to  leave  had  a  rippling  effect 
throughout  the  Department.  I  was  selected  as  the  new  Chief,  Jim  Foley  was  promoted  to 
lieutenant,  Ken  Walsh  was  promoted  to  sergeant  and  Jon  Gray  was  appointed  as  a  full¬ 
time  officer.  Fortunately,  Peter  and  I  share  similar  philosophy,  doctrine  and  direction  for 
the  Department.  This  combined  with  the  support  of  the  entire  staff  of  the  Department,  has 
contributed  to  a  smooth  transition. 

Court 

Wenham  has  attended  Ipswich  District  Court  since  August  of  1994.  Except  for  a  few 
minor  administrative  problems,  things  have  run  smoothly.  Nearly  eighty  percent  of  our 
criminal  cases  are  disposed  of  at  the  arraignment  stage  of  the  Court  process.  Ipswich 
Court  personnel  have  been  extremely  helpful.  We  also  continue  an  excellent  working 
relationship  with  the  Salem  District  Court.  Arrest  warrants  issued  prior  to  August  15, 
1994  remain  under  the  jurisdiction  of  the  Salem  District  Court. 

As  the  Department's  Court  Officer  Lieutenant  Kavanagh  is  responsible  for  over  seeing  all 
of  the  Department's  court  activity  which  includes,  tracking  dates,  hearings,  prosecutions 
and  maintenance  of  disposition  records.  This  is  a  huge  task  which  he  manages  with 
extreme  effectiveness. 

The  Department  solicits  the  support  of  the  citizens  of  Wenham  in  retaining  the  Ipswich 
District  Court  and  its  current  jurisdiction,  comprised  of,  the  towns  of  Ipswich,  Topsfield, 
Hamilton  and  Wenham. 

A  new  criminal  process,  Warrant  Management  System  or  WMS,  was  instituted  during 
1995.  This  new  procedure  eliminates  paper  warrants  and  maintains  a  computer  data  base 
of  arrest  warrants  throughout  the  Commonwealth.  Each  Court  enters  its  arrest  warrants 
into  the  system  prior  to  the  end  of  every  business  day.  This  process  eliminates  the  need 
for  each  Department  to  maintain  an  "active  warrant"  file  and  eliminates  the  requirement 
that  an  officer  manually  pull  a  file  to  confirm  an  "in  hand"  active  warrant  for  a  requesting 
Department. 

D.A.R.E  Program 

In  May,  Officer  Christopher  Kiley  attended  the  16th  D.A.R.E.  Officer's  Training  class  in 
Sturbridge.  This  intensive  two  week  training  course  prepared  officer  Kiley  to  replace 
Chief  MacKenzie  as  the  Wenham  D.A.R.E.  Officer  at  the  Buker  Middle  School.  The 
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D.A.R.E.  Core  curriculum  began  in  November  of  1995  for  the  sixth  grade.  D.A.R.E., 
Drug  Abuse  Resistance  Education,  is  a  seventeen  week  program  covering  topics 
ranging  from  drug  abuse  resistance  techniques  to  self-esteem. 

Officer  Kiley  enjoys  teaching  at  the  Middle  School  and  has  been  well  received  by  both  the 
students  and  the  staff.  In  addition  to  teaching  the  Core  curriculum,  Officer  Kiley  has 
gotten  to  know  the  Buker  students  by  chaperoning  dances  at  the  Community  House  and 
the  Buker  School  and  assisting  the  Middle  School  Golf  team  as  an  assistant  coach.  In  an 
effort  to  meet  the  children  on  a  more  individual  level,  Officer  Kiley  attended  field  trips, 
including  a  four  day  trip  to  the  Stone  Environmental  School  in  East  Maddison,  New 
Hampshire. 

The  High  School  D.A.R.E.  program  was  presented  during  February  and  March  to  the 
entire  Sophomore  class.  Chief  MacKenzie  was  again  reminded  that  the  person  who 
always  learns  the  most  in  the  classroom  is  the  teacher. 


Firearms  Training 

In  September,  Lieutenant  Kavanagh  and  Officer  Tobey  completed  a  two  day  firearms 
instructor's  course  held  at  the  Hamilton-Wenham  Rod  and  Gun  Club.  This  course  was 
expanded  in  1995  from  a  one  day  class  to  a  two  day  class.  The  new  head  of  the 
Massachusetts  Criminal  Justice  Training  Council  Firearm's  Program  taught  the  program 
and  extended  the  training  to  include  a  new  live  firing  course  and  legal  updates.  Lieutenant 
Kavanagh  and  Officer  Tobey  were  re-certified  as  semi-automatic,  revolver  and  shotgun 
instructors.  At  the  end  of  October,  the  Wenham  Police  in  conjunction  with  the  Hamilton 
and  Essex  Police  Departments  and  Gordon  Conwell  Public  Safety,  held  qualification  for 
Department  members  at  the  Hamilton-Wenham  Rod  and  Gun  Club.  The  qualifications 
were  conducted  over  three  days,  and  Lieutenant  Kavanagh  and  Officer  Tobey  assisted  in 
the  training  of  the  other  Departments  as  well  as  the  training  of  the  Wenham  Police 
Department.  The  1995  range  included  a  new  tactical  simulation  to  sharpen  the  skill  levels 
of  all  Department  Members.  All  members  of  the  Department  met  the  stringent 
certification  standards.  In  1996,  we  hope  to  expand  the  firearms  courses  to  continue  skill 
development. 

Safety  Education 

The  Department's  Safety  Officer,  Lieutenant  James  Foley,  conducted  numerous  safety 
education  programs  within  the  Hamilton-Wenham  Regional  School  District,  the  Wenham 
Public  Library,  Notre  Dame  School,  Childrens  Workshop  and  the  Village  Improvement 
Society's  Playground  program.  He  also  conducted  State  mandated  bus  evacuations  and 
safety  exercises. 

The  focus  of  the  Safety  Officer's  responsibilities  is  education,  but  many  times  he  is  called 
upon  to  resolve  safety  issues,  from  bus  stops  to  goose  crossings.  Lieutenant  Foley's 
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willingness  to  study  the  situations,  meet  with  the  people  involved,  and  make  astute 
recommendations  is  testimony  to  his  dedication  to  duty  and  the  welfare  of  the  Town. 


Auxiliary  Police 

Officer  Thomas  Perkins  is  the  Department  Liaison  Officer  with  the  Auxiliary  Police 
Department.  The  Auxiliary  Police  donated  over  fifteen  hundred  hours  of  volunteer  time  to 
the  Town  of  Wenham.  Comprised  of  eleven  members  under  the  direction  of  Captain 
Ralph  York,  the  Auxiliary  Police  participated  in  many  activities  including  the  Memorial 
Day  Parade,  Police-Fire  Open  House,  Halloween  night,  Sunday  School  traffic  and 
supplemented  patrols  with  full-time  officers.  In  addition,  this  year,  officers  donated  time 
for  a  joint  Hamilton-Wenham  Public  Safety  Open  House  with  the  Hamilton- Wenham 
Emergency  Center,  Wenham  Fire  Department,  Hamilton  Police  and  Hamilton  Fire 
Department.  They  also  assisted  with  the  Public  Safety  Food  Drive  for  the  Acord 
Food  Pantry  and  with  traffic  and  security  for  the  Hamilton-Wenham  Community  Services 
Circus  at  Pingree  Park.  They  are  a  dedicated  group  of  men  and  women  who  give 
generously  of  their  time  to  the  community;  each  brings  special  expertise  which  makes 
them  a  valuable  asset  to  the  Wenham  Police  Department  and  the  community. 

Community  Policing 

The  philosophy  of  Community  Policing  was  ingrained  in  Wenham  before  it  became 
conventional  in  law  enforcement  nationally.  We  have  always  endeavored  to  respond  to  the 
community,  but  with  the  adaptation  of  a  focused  strategy,  we  feel  that  we  can  promote  a 
new  partnership  between  the  residents  and  the  Department.  This  partnership  is  predicated 
on  a  premise  that  the  police  and  the  community  must  work  together  to  identify,  prioritize, 
and  solve  problems  such  as  crime,  drugs,  fear  of  crime  and  social  disorder,  with  the  goal 
of  improving  the  community's  quality  of  life.  Working  under  a  stratagem  developed  for  a 
grant  administered  by  the  Massachusetts  Office  of  Public  Safety,  we  are  moving  towards 
these  idealistic  goals.  Our  future  objectives  include  the  evaluation  of  a  recent  citizen 
survey,  formation  of  a  citizens  committee,  and  extensive  officer  training  to  implement  a 
focused  effort  to  meet  our  commitment. 

I  would  like  to  thank  the  Board  of  Selectmen  for  their  support,  the  other  employees  of  the 
Town  and  all  the  members  of  the  Department  for  their  contributions  to  a  team  effort 
that  make  Wenham  a  special  place  to  live  and  work. 

William  F.  MacKenzie 
Chief  of  Police 
Wenham  MA 
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FIRE  ENGINEERS 


The  Board  of  Fire  Engineers  respectfully  submits  the  following  report  for  the  year  1995. 

The  Department  answered  a  total  of  479  alarms,  consisting  of  209  box  alarms,  165  still 
alarms  and  105  medical  aid  responses.  The  total  time  involved  in  responding  to  these 
incidents  was  7038  man-hours. 


CALL  DEPARTMENT 

The  Wenham  Fire  Department  is  a  call  organization  with  33  on-call  members  with  a  total 
of  437  years  of  experience. 

The  full-time  Fire  Prevention  Officer  is  available  daily  from  8:00  A.M.  to  4:30  P.M., 
Monday  through  Friday.  Requests  for  inspections,  information  and  other  non-emergency 
matters  can  be  made  by  calling  468-5508. 

A  department  officer  is  available  twenty-four  hours  a  day  to  respond  to  problems  not 
requiring  a  full  emergency  response.  Citizens  may  call  either  9-1-1  or  468-4421. 

TRAINING 

Captain  Robert  Blanchard  was  appointed  the  Department  Training  Officer  and  has 
brought  a  new  perspective  to  the  training  Program. 

During  the  year  all  members  were  recertified  in  CPR  and  as  First  Responders.  Our 
training  program  continued,  with  classroom  work  and  practical  “hands  on”  suppression 
training  and  problem  solving  at  simulated  fire  situations. 

Department  members,  as  in  the  past,  have  donated  hundreds  of  hours  for  firefighting  and 
medical  aid  training  in  excess  of  the  regular  Department  training  program. 

MONIES  RETURNED  TO  THE  TOWN 

During  the  year  1995,  $17,950  was  returned  to  the  town  from  negotiated  fees  for  services 
and  permit  revenue. 

The  Board  of  Fire  Engineers  wishes  to  thank  the  Wenham  Fire  Company  for  its  continued 
policy  of  purchasing  emergency  equipment  needed  by  the  department.  During  the  past 
year  the  following  equipment  was  purchased  by  the  Company:  two  Stems  ice  rescue  suits, 
two  oxygen  setups  for  use  on  Engine  402  and  Ladder  405,  and  fire  prevention  materials 
for  use  in  the  schools.  The  funds  for  these  purchases  were  raised  by  the  Fire  Company 
through  its  annual  raffle  and  pancake  breakfasts. 
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In  conclusion,  the  Board  of  Fire  Engineers  wishes  to  thank  the  Police  Department, 
Emergency  Center  Operators,  the  Town  Hall  staff  and  the  members  of  the  department  for 
their  assistance  and  cooperation  during  the  past  year. 


DONALD  J.  KILLAM,  Chief  FRANCIS  W.  ELDRIDGE 

PETER  J.  BURNHAM  CALVIN.  M.  PERKINS 
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WENHAM  FIRE  DEPARTMENT  -  MEDICAL  AID  PROGRAM 


The  past  year  has  seen  your  fire  department  push  the  envelope  once  again,  providing  the 
citizens  of  Wenham  with  the  highest  level  of  emergency  care  possible.  We  spent  many 
months  working  with  the  Massachusetts  Office  of  Emergency  Medical  Care  to  change 
existing  regulations.  The  changes  achieved  now  allow  your  fire  department  to  provide 
rapid  on-scene  Advanced  Life  Support  medical  care  while  Lyons  Paramedics  are 
responding.  These  services  can  be  provided  by  several  firefighters  who  are  trained  to 
advanced  levels.  As  a  result  of  ALS  services  being  immediately  available,  it  is  possible  to 
reduce  the  time  between  an  emergency  call  and  the  administering  of  critical  medication. 

During  the  process  of  fulfilling  the  ALS  requirements,  we  met  the  conditions  necessary  to 
become  a  licensed  ambulance  service.  As  we  do  not  have  an  ambulance,  it  was  necessary 
to  petition  OEMS  for  another  change.  Wenham  FD  became  the  first  fire  department  in  the 
state  to  be  licensed  as  a  non-transportation  ambulance  service.  As  we  strive  to  achieve 
these  milestones,  we  hope  the  citizens  of  Wenham  realize  that  the  efforts  are  on  their 
behalf,  and  they  should  not  hesitate  to  call  in  times  of  need. 

We  also  continue  to  offer  FREE  spring  and  fall  CPR  courses  for  all  those  interested.  We 
are  able  to  continue  this  practice  only  because  of  the  generosity  of  Lyons  Ambulance 
Service  (for  the  printed  materials)  and  the  firefighters  who  donate  their  time  and  expertise. 

Do  your  family  a  favor:  LEARN  CPR.  To  sign  up  for,  or  to  receive,  information  about 
the  next  course,  call  468-5508  and  leave  your  name  and  number. 

CALVIN  M.  PERKINS,  Deputy  EMS  Coordinator 
ROBERT  A  .  BLANCHARD,  Captain  Asst.  EMS 
Coordinator 


60 


REPORT  OF  THE  FIRE  PREVENTION  OFFICER 


Permits  Issued 


Smoke  Detectors  MGL  148  26F . 75 

Oil  Burners . 30 

Underground  Tank  Removals . 10 

General  Permits . 47 

Fire  Permits . 35 


Permit  revenue  returned  to  the  Town  of  Wenham  $  2430 

Open  Burning 

Conducted  January  15, 1995  -  May  1, 1995 
Permits  issued  for  open  burning . 314 

Permit  revenue  returned  to  the  Town  of  Wenham  $  1570 

Total  Revenue  $  4000 

The  year  of  1995  was  again  a  fire  safe  one  in  Wenham.  There  were  no  major  structure 
fires  that  resulted  in  a  substantial  dollar  loss  or  personal  injury.  There  were  however  the 
following  minor  fires: 

•  4  Chimney  Fires 

•  27  Kitchen  Type  Fires  -  These  include  burned  food 

•  10  Electrical  Fires 

•  23  Car  Fires 

•  14  Outside  Fires 

•  5  Oil  Burner  Fires 

There  is  advice  that  the  Fire  Prevention  Bureau  can  offer  in  an  effort  to  avoid  these  types 
of  fires: 

•  To  avoid  a  chimney  fire,  have  your  chimney  cleaned  and  inspected  once  a  year  by  a 
professional. 

•  When  cooking,  be  very  attentive  to  the  task  at  hand.  Keep  a  lid  handy.  Should  the 
food  start  to  bum  just  cover  it  with  the  lid. 

•  Electrical  fires  can  be  avoided  by  having  any  repairs  or  renovations  done  by  a 
reputable  and  licensed  electrician. 

•  Brush,  leaves  and  grass  should  be  kept  away  from  houses,  gas  grills  and  outdoor 
fireplaces.  Care  should  be  taken  with  cigarettes  and  matches. 

•  Discard  wood  stove  and  fireplace  ashes  in  a  metal  container.  Some  of  these  may  still 
be  “live”  for  24  hours. 
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Construction 


New  construction  will  continue  in  town,  at  the  Dodge  Hill  Development  and  at  Parsons 
Hill  located  off  Grapevine  Road.  The  completed  homes  on  Dodge  Hill,  with  their 
residential  sprinklers,  are  the  most  “fire  safe”  homes  in  Wenham.  The  new  development  at 
Parsons  Hill  will  also  have  residential  sprinklers.  The  Fire  Prevention  Bureau  would  again 
like  to  dispel  one  common  misunderstanding  about  sprinkler  systems:  “When  one 
head/device  activates,  all  of  the  heads/devices  will  go  off  and  cause  a  flood.”  This  is 
NOT  correct.  Only  the  head/device  that  is  nearest  the  fire  and  reaches  a  predetermined 
temperature  will  activate.  The  cost  of  installing  these  lifesaving  devices  is  approximately 
$  1.20  per  square  foot  in  new  construction,  which  is  less  than  the  cost  of  wall  -to-  wall 
carpeting.  If  you  are  considering  building  a  new  home,  please  consider  adding  residential 
sprinklers  along  with  the  required  smoke  detectors,  and  create  the  best  possible  lifesaving 
combination. 


Smoke  Detectors...  Are  they  important  ? 

The  answer  to  that  question  is  very  simple:  Yes  they  are  ! !  Smoke  detectors  can  mean  the 
difference  between  living  and  dying  in  a  fire.  According  to  the  Massachusetts  State  Fire 
Marshall’s  Office  Report  for  1994: 

•  17  %  of  all  residential  fires  reported  no  smoke  detectors  were  present 

•  20  %  of  all  residential  fires  reported  that  the  smoke  detectors  did  not  operate 

•  There  were  12,362  residential  fires 

•  1  firefighter  death  in  a  residential  fire 

•  93  civilian  deaths  in  residential  fires 

•  659  civilian  injuries  in  residential  fires 

•  1,208  firefighter  injuries  in  residential  fires 

•  134  million  dollars  of  property  lost  in  residential  fires 

The  Fire  Prevention  Bureau  asks  that  you  check  your  detector  monthly  to  be  sure  that 
your  first  line  of  defense  against  fire  and  smoke  is  working  properly. 

Topsfield  Fair  Public  Education  Display 

For  the  third  year,  the  Wenham  Fire  Company  participated  with  Hamilton,  Beverly, 
Gloucester ,  Lynn,  Lynnfield,  Essex,  Salem  and  Marblehead.  A  large  amount  of  fire  safety 
material  was  distributed  and  once  again  this  information  was  provided  by  NYNEX,  North 
Shore  Fire  Appliance,  Shrine  International  and  FEMA.  Even  with  the  amount  of  rain  days 
that  occurred,  the  displays  were  very  well  received.  Those  who  stopped  by  could  ask 
questions  or  view  videos  that  were  playing  constantly,  or  just  look  at  the  “Bum  Board” 
which  was  created  using  material  that  had  actually  started  fires  in  the  local  area. 
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Fire  Prevention  in  the  Schools 


Once  again  this  year  the  Wenham  and  Hamilton  Fire  Prevention  Bureaus  with  Deputy 
Chief  Dan  Parsons  joined  together  to  get  the  fire  prevention  message  out  to  the  children  in 
the  Cutler,  Winthrop  and  Buker  schools,  Notre  Dame  Children’s  Class,  Christ  Church, 
Children’s  Workshop  and  Gordon  Con  well. 

This  year  the  students  were  taught  and/or  instructed  on  the  many  facets  of  fire  safety  and 
how  to  properly  place  a  9-1-1  emergency  phone  call.  These  programs  included: 

•  Stop,  Drop  and  Roll 

•  Junior  Fire  Inspector 

•  Red  the  Fire  Dog 

•  Beeping  Ben  The  Smoke  Detector 

•  Sparky’s  ABCs  of  Fire  Safety 

•  Hunt  for  Home  Hazards 

•  Fire  Power  -  The  Movie 

•  Bum  Prevention 

•  Don’t  Play  Games  With  Fanny  Flame 

The  item  that  most  of  the  teachers  found  very  impressive  was  the  protective  equipment 
that  a  firefighter  is  required  to  wear  when  entering  a  structure  fire.  I  would  like  to  thank  at 
this  time  FF/EMT  Fred  Day  of  Hamilton,  who  took  time  off  from  his  full-time  profession 
to  assist  Deputy  Parsons  and  myself. 

I  would  like  to  thank  everyone  who  assisted  the  Fire  Prevention  Bureau  throughout  1995: 
The  Board  of  Fire  Engineers,  members  of  the  Fire  Department  who  gave  of  their  own  time 
to  assist  me,  Wenham  Highway  Department,  Wenham  Police  Department,  Wenham  Water 
Department,  the  ever  capable  staff  at  Wenham  Town  Hall,  the  operators  at  the  Emergency 
Center  and  last,  but  far  from  least.  Deputy  Chief  Daniel  Parsons  of  Hamilton  Fire 
Department. 

Respectfully  Submitted 
Lt.  Philip  C.  Melanson 
Fire  Prevention  Officer 
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EMERGENCY  CENTER  OPERATIONS  BOARD 


The  Hamilton-Wenham  Emergency  Center,  because  of  the  strong  support  from  our 
communities,  has  a  state-of-the-art  communications  center.  During  the  past  year,  we 
replaced  the  console  with  a  Motorola  Centracom  II  console.  The  police  departments  are 
now,  after  many  years  of  waiting,  on  the  Boston  Area  Police  Emergency  Radio  Network 
known  as  BAPERN.  This  allows  us  direct  radio  communication  with  area  police 
departments.  Because  of  this  change,  the  fire  departments  have  a  channel  which  is  now 
less  busy.  The  new  systems  allows  each  department  to  have  its  own  frequency,  yet  in  an 
emergency,  all  can  be  patched  together,  allowing  Police,  Fire,  EMS  and  Public  Works  to 
communicate  on  a  single  channel. 

Enhanced  9-1-1  is  proving  to  be  everything  we  expected.  The  name  and  the  address  of 
the  caller  appears  on  the  screen  almost  immediately.  During  the  past  year  this  feature  has 
given  us  the  necessary  information  to  get  to  a  domestic  disturbance  when  we  were  unable 
to  ascertain  an  address,  send  medical  help  to  an  elderly  party  who  was  in  pain,  and  unable 
to  speak  to  and  help  a  child  who  didn’t  now  his  address.  Each  of  these  situations  has 
occurred  more  that  nonce  during  the  year. 

Alarms  are  a  large  part  of  our  work  load.  Applications  to  be  connected  into  the 
Emergency  Center  a  always  accepted.  We  accept  burglar,  fire  and  medical  alarms  and  will 
work  with  the  fire  departments  on  the  standards  for  carbon  monoxide.  CO  alarms  will  be 
accepted  as  long  they  are  properly  identified  as  not  being  fire  alarms.  Any  home- 
owner  or  business  owner  who  is  interested  in  the  alarm  system  should  stop  in  or  call  the 
emergency  Center  for  further  information. 

Hamilton  and  Wenham  Public  Safety  held  the  second  annual  Food  Drive  for  Acord.  It 
was  successful  beyond  our  expectations,  thanks  to  the  citizens  of  Hamilton  and  Wenham. 
With  their  help  we  hope  to  make  the  third  annual  drive  even  more  successful. 

We  regularly  have  school  classes  in  to  see  how  we  work.  We  also  welcome  the 
townspeople  to  visit  and  learn  about  how  their  communications  center  works. 

The  dispatchers  who  work  for  the  two  towns  are  a  dedicated  group.  The  residents  can 
feel  confident  that  when  help  is  needed  at  any  hour  of  the  day  or  night,  a  qualified  and 
caring  person  will  be  on  the  other  end  of  the  telephone  to  render  assistance. 

The  cooperation  of  town  employees,  officials  and  citizens  of  Hamilton  and  Wenham  helps 
immeasurably  in  the  performance  of  this  department  and  is  deeply  appreciated. 

ANNE  MARIE  CULLEN 
Chief  Dispatcher 
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SUPERINTENDENT  OF  STREETS 


Your  Highway  Department  has  been  trying  to  maintain  our  “infrastructure”  with  available 
funds  and  work  force.  We  have  been  successful  for  the  most  part  through  the  efforts  of  a 
dedicated  staff  and  the  support  of  our  leaders  and  residents. 

We  were  able  to  put  much  time  and  effort  into  the  rebuilding  of  Cherry  Street.  Drainage 
improvements,  crack  sealing,  leveling,  resurfacing  and  finally  new  center  lines  gave  us  a 
completed  job  that  should  stand  up  for  quite  a  long  time  with  minimum  maintenance.  This 
is  a  surprisingly  heavily  traveled  thoroughfare  with  heavily  loaded  vehicles,  so  wear  and 
tear  is  very  high.  With  the  projected  rebuilding  of  Route  1 A  in  North  Beverly  slated  for 
the  coming  year,  we  will  see  an  increase  in  use  and  wear. 

Our  next  area  of  concern  and  concentration  will  be  to  repair  and  rebuild  Cedar  and 
Monument  Streets.  The  funds  for  these  projects  will  come  from  state  aid  monies  on  the 
basis  of  reimbursement  of  monies  expended. 

While  these  major  projects  are  under  way  we  will  still  make  every  effort  to  maintain 
existing  roads  and  structures  in  a  first-class,  and  safe  condition. 

Our  recreational  facilities  are  experiencing  an  ever  increasing  level  of  use,  and  there  is  still 
need  of  more  playing  fields  to  accommodate  all  who  wish  to  participate.  This  increased 
use  means  increased  maintenance  and  cost.  We  support  as  best  we  can  the  use  and 
maintenance  of  these  fields  and  facilities.  Our  youth  are  well  served  by  this  use. 

We  also  spend  time  maintaining  town  buildings  (minor  repairs  and  painting)  when  we  see 
the  need.  This  saves  the  considerable  expense  of  having  to  hire  contractors  for  minor 
repairs,  and  it  also  utilizes  our  people  during  slow  times,  and  breaks  up  the  winter 
monotony. 

We  experienced  a  very  heavy  early  snowfall,  with  added  expense  in  time  and  materials  to 
handle  it.  It  was  a  challenge,  to  say  the  least,  and  we  experienced  an  overrun  in  expense 
monies.  We  managed  to  keep  everything  open  and  traffic  moving  although  at  times  roads 
were  quite  narrow.  Most  people  were  appreciative  of  our  efforts  and  helped  by  clearing 
hydrants,  catch  basins  and  drains  in  their  area(s).  It  was  most  helpful  and  welcomed. 

As  usual,  we  would  like  to  thank  all  of  the  town  officials  and  department  heads  who 
helped  and  assisted  us  throughout  the  year. 

Our  town  employees  have  again  performed  above  and  beyond  what’s  expected,  and  I 
would  like  to  thank  them  all  once  again.  Well  done! 

Robert  “Digger”  Hanson  has  once  again  volunteered  many  hours  in  the  care  and 
maintenance  of  the  cemetery  grounds.  His  care  and  concern  for  the  upkeep  of  the 
grounds  can  be  seen  and  appreciated  by  all  who  visit  the  yard,  and  they  can  feel  that 
someone  cares  about  their  loved  ones.  Many  thanks,  Digger. 
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General  Foreman  John  A.  Pews  continues  to  share  a  large  part  of  the  responsibility  for  the 
operation  of  the  department,  and  I  depend  very  heavily  on  his  knowledge  and  willingness 
to  make  the  department  function  smoothly.  Excellent  job,  John. 

We  had  the  misfortune  of  having  one  of  our  employees  suffer  a  stroke  in  November,  and 
he  is  recovering  at  this  time.  It  would  appear  that  he  will  make  a  full  recovery  and  return 
to  our  work  force  in  the  same  position  that  he  held  prior  to  his  illness.  We  wish  Donald 
H.  Maidment  a  speedy  and  full  recovery,  and  look  forward  to  his  return. 

With  the  need  for  large  expenditures  for  schools  and  the  necessary  maintenance  of  town 
buildings,  it  will  continue  to  be  difficult  to  keep  our  infrastructure  maintained  as  needed. 
Maintenance  of  existing  facilities  is  always  a  problem  as  we  try  to  maintain  programs  and 
staff.  We  continue  to  grow  and  need  additions,  and  I  see  no  reason  to  expect  this  growth 
to  level  off.  We  will  strive  to  keep  as  many  of  the  facilities  in  the  best  possible  condition 
as  time  and  funds  allow. 

It  has  been  a  pleasure  to  work  for  and  serve  the  town. 

The  town  is  indeed  blessed  with  dedicated  volunteers  and  elected  officials  who  have  great 
concern  for  the  well  being  of  our  residents. 


PETER  J.  BURNHAM 
Superintendent  of  Streets 
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CEMETERY  COMMISSIONERS 


1995  was  indeed  a  banner  year  for  the  Cemetery  Commissioners! 

Our  proposal  for  the  use  of  the  apple  orchard  at  the  Iron  Rail  property  for  a  new  town 
cemetery  was  almost  a  unanimous  vote.  Our  heartfelt  thanks  go  out  to  the  townspeople. 

There  were  twenty-four  burials  this  year,  and  it  will  be  necessary  to  continue  our  policy  of 
selling  gravesites  only  for  need. 

The  access  road  from  Rubbly  Road  has  been  laid  out  and  will  be  shared  by  the  Soccer 
Committee.  The  initial  layout  and  development  of  a  new  cemetery  necessitates  time  and 
money  and  manpower.  Development  will  continue  over  the  coming  years. 

As  always,  we  are  very  fortunate  to  have  John  Pews,  our  Burial  Agent,  who  handles  all 
burials  and  sales  of  graves,  as  well  as  attending  Commission  meetings,  and  keeping  the 
Commissioners  advised  of  needs.  He  is  invaluable  to  us  and  we  thank  him.  We  also  thank 
Bob  Hanson  who  assists  John  as  needed. 

Peter  Burnham  and  the  Wenham  Highway  Department  are  the  best!  They  keep  the 
cemetery  well  groomed  while  Nancy  Brown  keeps  the  funds  in  order.  The  Police 
Department  keeps  that  “watchful  eye,”  and  we  are  grateful  to  these  people  and  thank  them 
all. 

DOROTHY  D.  MACIEJOWSKI,  Chairman  WALTER  J.  MANSFIELD,  JR. 

WILLIAM  M.  WILSON,  JR. 
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WENHAM  HOUSING  AUTHORITY 


The  Wenham  Housing  Authority  with  the  assistance  of  the  Executive  Director  is 
responsible  for  the  administration  of  Enon  Village,  the  attractive  apartment  complex  for 
the  elderly  on  Larch  Lane  and  the  two  four-bedroom  houses  for  mentally  handicapped 
adults  also  on  Larch  Lane.  In  keeping  with  the  Housing  Authority’s  concern  for  housing 
needs  in  the  community,  we  have  representation  on  the  Wenham  Housing  Partnership 
formed  in  late  1991  with  the  goal  of  providing  additional  affordable  family  housing. 
Citizens  of  Wenham  can  be  proud  that  Wenham’ s  record  for  providing  housing  is  one  of 
the  best  on  the  North  Shore. 

Enon  Village  has  been  in  operation  for  nineteen  years.  The  eighty-four  units  are  currently 
occupied  by  eighty-four  residents,  some  of  whom  have  barrier-free  apartments.  Our 
present  waiting  list  is  sixteen  eligible  people,  one  of  whom  has  Wenham  priority  status. 

We  had  thirteen  vacancies  during  1995.  As  the  average  age  of  the  tenants  increases,  it  is 
natural  to  expect  a  higher  turnover  rate.  Eligibility  for  residency  limits  net  income  to 
$22,232  for  one  person  and  $25,  408  for  two  people,  while  asset  limits  are  now  $49,608 
for  one  and  $58,320  for  two  people. 

The  buildings  and  grounds  at  Enon  Village  are  neat  and  well  cared  for.  Timely 
maintenance,  modernization  and  painting  keep  the  buildings  in  good  condition.  The 
addition  of  a  9  x  9  foot  roof  over  the  rear  entry  to  the  Community  Hall  and  a  new 
concrete  approach  slab  were  completed.  This  has  eliminated  a  dangerous  icing  problem. 
Also,  a  shed  for  the  tenants  to  store  their  garden  tools  in  was  built  by  the  North  Shore 
Vocational  School  for  cost  of  material  only;  they  also  built  a  recycling  building  adjacent  to 
the  dumpster,  so  we  now  contract  for  Waste  Management  to  pick  up  recycling  bi-weekly. 

We  are  continuing  the  very  successful  hot  lunch  program  which  is  prepared  and  served  by 
the  Hamilton- Wenham  Regional  High  School  during  the  school  year.  Menus  are 
published  in  the  local  newspaper  and  posted  at  Enon  Village.  A  donation  of  one  dollar 
twenty -five  cents  per  meal  is  required.  Reservations  may  be  made  by  calling  468-1532;  a 
twenty-four-hour  notice  is  necessary. 

The  residents  of  Enon  Village  lead  active  and  productive  lives.  They  have  held  rummage 
and  bake  sales  in  the  Community  Building  this  year  and  have  enjoyed  catered  dinners. 
Many  of  the  residents  enjoy  weekly  bingo  parties.  Beauport  Transportation  Company,  in 
conjunction  with  the  Wenham  Council  on  Aging,  provides  monthly  trips  to  the  North 
Shore  Shopping  Center  in  Peabody  as  well  as  weekly  trips  to  the  North  Beverly  Shopping 
Plaza.  There  is  also  a  transportation  service  run  by  the  Council  to  take  townspeople,  as 
well  as  Enon  Village  residents,  to  various  medical  facilities.  Many  residents  continue  to 
use  the  greenhouse  throughout  the  winter,  starting  seedlings  which  produce  beautiful 
flowers  and  vegetables  for  the  summer  season.  Many  also  enjoy  planting  and  maintaining 
their  own  vegetable  gardens. 
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We  would  like  to  express  our  appreciation  to  the  Police,  Fire,  Postal  and  Highway 
Departments  for  their  continued  concern  and  support  on  behalf  of  the  Enon  Village 
residents.  We  also  wish  to  thank  the  Wenham  Council  on  Aging  and  the  Wenham  Public 
Library  for  making  life  more  pleasant  at  Enon  Village.  Thanks  also  to  the  Hamilton- 
Wenham  Garden  Club  for  their  Christmas  workshop  and  to  the  Hamilton  Lions  Club  for 
their  annual  Christmas  party,  enjoyed  by  more  than  fifty  tenants,  as  well  as  for  the 
delicious  dinner  served  at  St.  Paul’s  Church. 


We  are  currently  in  the  process  of  doing  remedial  repairs  to  the  present  septic  system  with 
an  approved  grant  from  the  Commonwealth  and  will  continue  forward  with  a  complete 
overhaul  of  the  system  as  soon  as  state  funds  are  awarded. 

In  closing,  we  would  like  to  extend  an  open  invitation  to  anyone  interested  in  visiting  the 
facilities  at  Larch  Lane.  If  you  have  any  questions  at  all  please  contact  Jane  B.  Malloy, 
Executive  Director  at  the  Housing  Authority  at  468-1532,  Monday  through  Thursday 
mornings. 


JAMES  J.  STELLINE,  Chairperson 
JOHN  S.  KELLEY,  Treasurer 
MARCIA  MOLAY,  State  Appointee 


JOYCE  H.  WAGNER,  Vice-Chairperson 
AUDREY  A.  WAGNER,  Assist.  Treasurer 
JANE  B.  MALLOY,  Exec.  Director 
ROBERT  D.  HERRICK,  Maintenance 
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WENHAM  PUBLIC  LIBRARY 


The  Wenham  Public  Library  experienced  another  year  of  high-level  activity  with  an 
enthusiastic,  dedicated  and  hard-working  staff.  Despite  staff  changes,  the  Wenham  Public 
Library  has  continued  its  policy  of  commitment  to  customer  service  through  in-house  use, 
inter-library  loan  and  circulation.  I  would  like  to  take  this  opportunity  to  recognize  the 
staff.  FULL-TIME  STAFF:  Dean  Baumeister  -  Adult  &  Technical  Services;  Joan 
Soulliere  -  Children’s  Librarian.  PART-TIME  STAFF:  Anne  Asbjoumsen  and  Joanne 
Howland  -  Inter  Library  Loan  &  Circulation  Services;  Susan  DiSanto  -  Technical  & 
Circulation  Services;  Carole  Jansky,  Diane  Barrett,  William  Devitt  -  Circulation  Services; 
Jane  Henderson,  Ted  Manning  and  Kater  O’Beime  -  Aides. 

The  Wenham  Public  Library  has  over  43,778  items  for  patron  use  and  over  4,120 
registered  patrons,  which  computes  to  about  10  items  per  capita.  The  Library  was  open 
over  1,900  hours  and  had  over  52,000  visits  by  patrons  this  past  year.  Among  the  services 
provided  by  the  staff  were  the  following:  60,512  items  circulated,  2,278  reference 
services,  1,832  network  transfers.  This  calculates  as  follows:  13,076  items  circulated  per 
full-time  equivalent,  30  items  circulated  per  hour  besides  ordering,  receiving,  cataloging, 
labeling  and  processing  new  books,  answering  reference  questions,  processing  network 
transfers,  and  giving  advice  to  readers.  There  was  an  average  of  19  patrons  per  program 
in  106  children’s  and  30  adult  programs  with  a  total  attendance  of  1,958. 

In  addition  this  Fall,  major  projects  that  we  have  been  conducting  are  a  weeding  project  of 
aging,  deteriorating  and  often  unused  book  titles  in  order  to  create  much  needed  shelf 
space,  and  a  completion  of  the  records  conversion  process  of  the  local  history  and 
genealogy  collection  into  the  electronic  format. 

Technological  advances  continue  at  the  Wenham  Public  Library.  An  additional  Patron 
Access  Terminal  (PAT)  was  made  possible  through  town  funds.  A  personal  computer  and 
printer  were  donated  to  the  library  for  patron  use.  The  software  on  this  computer  is 
Letter  Perfect  and  Eight-and-One.  A  computer  system  being  used  for  administrative 
purposes  and  a  multimedia  computer  station  for  patron  research  were  made  available 
through  state  funds.  Available  on  the  multimedia  station  are  the  following  encyclopedias: 
World  Book,  Grolier,  and  Encarta.  Software  was  made  possible  through  a  donation  by 
the  Hamilton-Wenham  Business  Council.  Also,  the  Merrimack  Valley  Library  Consortium 
(MVLC)  has  made  it  possible  for  us  to  access  an  on-line  periodical  index,  Magazine 
Summary  (MAS)  and  the  Massachusetts  Library  Internet  (MLIN). 

We  were  fortunate  to  be  able  to  depend  on  893  hours  of  wonderful  and  much  needed 
volunteer  work  by  21  volunteers  during  this  year.  Particular  thanks  are  due  Merle  Welsh, 
Bob  Dell,  Nancy  Spofford,  Pat  Anthony,  Joanne  Potter,  Johanna  Bergeron  and  Kate 
Comegys  (with  her  assistant).  The  Library  is  grateful  to  the  Friends  of  the  Wenham  Public 
Library,  who  continue  to  support  an  annual  commitment  providing  museum  passes,  special 
children’s  programs,  care  of  the  aquarium,  the  Wall  Street  Journal,  and  other  items  beyond 
the  reach  of  the  town  budget.  Monetary  donations  were  made  by  the  Hamilton-Wenham 
Business  Council,  the  Hamilton-Wenham  Rotary  Club,  and  the  Wenham  Village 
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Improvement  Society  (WVIS).  Special  thanks  go  to  the  Hamilton-Wenham  Garden  Club 
for  the  lovely  flower  arrangements  which  decorate  our  circulation  desk,  as  well  as  for  the 
care  of  indoor  and  outdoor  flowers  and  gardens. 

At  the  May  town  meeting  voters  gave  their  support  to  the  study  and  planning  of  a  Joint 
Regional  Library  for  Hamilton  &  Wenham.  In  August  the  Massachusetts  Board  of  Library 
Commissioners  awarded  us  the  grant  money  for  planning.  Therefore  this  has  been  an 
extremely  busy  fall  as  we  wrote  a  building  program,  advertised,  interviewed,  and  selected 
an  architect,  Strekalovsky  &  Hoit.  Presently  we  are  working  very  closely  with  the 
architects,  joint  library  building  committee  and  others  to  develop  schematics  and  a 
construction  grant  application  for  spring  1996.  With  the  help  of  the  staff  and  the  trustees, 
we  will  continue  to  bring  the  best  of  service  to  our  patrons  during  this  very  busy  and 
exciting  upcoming  year. 


DORIS  GALLANT,  Director 
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TRUSTEES  OF  THE  WENHAM  PUBLIC  LIBRARY 


The  Board  of  Library  Trustees  has  had  a  good  year.  In  May  two  of  our  Trustees,  Barbara 
Younger  and  Doric  Alviani,  resigned  from  the  Board.  They  each  served  the  Board  well, 
and  their  presence  has  been  missed.  We  welcomed  Catherine  Felton  and  Anne  Phippen  to 
our  Board.  Each  has  contributed  with  energy  and  thoughtfulness  to  the  library  s 
responsibilities. 

Doris  Gallant,  in  her  second  year  as  Library  Director,  continues  to  run  the  library  well. 

The  Trustees  want  to  take  this  opportunity  to  thank  her  for  her  tireless  work  on  the 
extensive  joint  library  grant-writing  procedure. 

The  library  staff  are  a  wonderful  group  of  dedicated  people.  Each  member  of  our  staff 
serves  the  community  well  by  contributing  long  hours  of  hard  work  often  beyond  their  job 
descriptions.  All  our  staff  are  energetic,  cooperative  and  knowledgeable.  Their  services 
are  augmented  by  the  faithful  help  of  a  number  of  volunteers  who  attend  to  all  areas  of 
library  work  with  unassuming  diligence. 

Continued  effort  on  behalf  of  the  Friends  of  the  Wenham  Library,  presently  led  by  Sue 
Hersee,  is  gratefully  acknowledged  by  the  Board.  The  Trustees  would  like  to  thank  all  of 
those  involved. 

The  Join  Library  Proposal  for  the  towns  of  Wenham  and  Hamilton  was  overwhelmingly 
endorsed  by  both  town  meetings  last  May.  In  the  fall,  we  were  awarded  a  grant  in  the 
amount  of  $27,500  for  the  planning  and  design  of  our  new  joint  facility.  First  we  hired 
consultants  Robert  Hilton  and  Arthur  Kissner  from  Associated  Library  Consultants  of 
Carlisle,  Massachusetts.  Then,  after  a  highly  competitive  search,  the  committee  chose  the 
architectural  firm  of  Strekalovsky  &  Hoit  from  Hingham,  Massachusetts.  The  Joint 
Library  Committee,  chaired  by  Scott  Maddem  of  Hamilton,  has  been  working  long  hours 
with  Doris  Gallant,  and  Annette  Janes,  Director  of  the  Hamilton  Library,  to  put  together  a 
grant  proposal  for  the  next  phase  that  will  be  acceptable  to  both  towns  and  the 
Massachusetts  Library  Commissioners.  Buffy  Colt,  Cathy  Felton  and  Marilyn  Coming  are 
the  three  Trustees  designated  by  the  Board  to  serve  on  the  Joint  Library  Board  of  Trustees 
for  this  year. 

The  Wenham  Board  of  Library  Trustees  is  proud  of  its  staff  and  all  that  it  does  to  serve 
the  Town  of  Wenham. 


ELIZABETH  R.  COLT,  Chairman 
MARILYN  CORNING,  Secretary 
CATHERINE  FELTON 


ANNE  PHIPPEN 
ROBERT  REND  ALL 
SANDRA  STOLLE 
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HISTORIC  DISTRICT  COMMISSION  1995 


Six  Certificates  of  Appropriateness  and  one  Certificate  of  Compliance  were  issued  during 
this  calendar  year.  One  application  for  replacing  the  Town  Hall  wooden  front  steps  with 
granite  steps  has  been  held  up  pending  further  engineering  study  and  design  concepts  to  be 
submitted.  The  six  granted  certificates  included:  1.  Two  wrought  iron,  front  step 
extremity  railings  at  170  Main  Street;  2.  Approval  of  preliminary  conceptual  plans  for  the 
Wenham  Museum  expansion;  3.  A  four  foot  high  picket  fence  along  the  front  of  the  house 
and  along  southern  and  eastern  boundaries  at  62  Main  Street.  4.  Installation  of  a  six  foot 
high  cedar  board,  back  boundary  fence  at  143  Main  Street;  5.  Addition  of  a  flush  Velux 
skylight  in  the  upper  front  room  at  143  Main  Street;  6.  Replacement  of  double  hung 
windows  on  the  second  story  room  over  the  porch  with  casement  types  of  the  same  light 
arrangement  at  123  Main  street.  The  Compliance  Certification  was  to  verify  that 
correction  work  was  completed  on  a  window  addition  at  67  Main  Street. 

Due  to  Town  Hall  managerial  changes  our  Commission  was  never  contacted  to  provide 
budget  needs  for  fiscal  1996.  Consequently,  we  had  to  request  additional  money  to  pay 
for  a  new  boundary  sign  bracket  and  post.  Present  plans  are  to  install  the  new  Historic 
District  Boundary  signs  in  the  spring  of  1996. 

Restructuring  membership  of  our  Commission  so  that  the  seven  members  will  not 
complete  their  two  terms  (six  years)  all  at  the  same  time  has  been  accomplished.  These 
staggered  terms  are  necessary  to  maintain  operational  continuity  of  our  Commission. 

Alton  Klebe,  an  alternate,  has  been  voted  a  regular  member  replacing  an  outgoing 
member. 

Present  discussions  are  being  conducted  to  allow  continuation  of  plans  for  the  installation 
of  the  post  office  handicap  ramp.  Design  concepts  must  be  approved  by  our  Commission 
which  should  be  initiated  by  their  submission  of  an  application  for  Certificate  of 
Appropriateness. 

Our  Commission  was  requested  to  review  the  latest  historical  MACRIS  information  for 
the  Town  of  Wenham,  MA.,  which  we  submitted  on  November  8,  1995.  The 
Commission  complied  with  corrections  and  additions  which  were  sent  to  the 
Massachusetts  Historical  Commission  on  November  22,  1995. 


WILLIAM  BALKUS,  Chairman 
Boston  Society  of  Architects 
JAMES  HOWARD,  Secretary 
District  Resident 
HUGH  COLLINS 


HAROLD  BOOTHROYD,  V.  Chairman 
Wenham  Museum 


PATRICIA  SHAILOR 
Salem  Board  of  Realtors 
MARGARET  BONNEY 


Landscape  Architect 
ALTON  KLEBE 
District  Resident 


Wenham  Village  Improvement  Society 
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IRON  RAIL  COMMISSION 


The  Iron  Rail  Commission  has  had  a  very  busy  year  negotiating  leases  with  the  Hamilton 
Wenham  Youth  Soccer  Group  and  Landmark  School,  upgrading  the  electrical  service, 
keeping  up  with  normal  and  emergency  repairs  and  working  in  close  cooperation  wit  t  e 
Cemetery  Commission  in  their  efforts  to  construct  a  road  to  Area  #1  on  the  property. 

The  Hamilton  Wenham  Youth  Soccer  group  lease  is  for  a  twenty-year  term  and  in  the 
negotiations  for  this  lease,  space  was  allocated  for  Landmark  School  to  participate.  The 
lease  insures  construction  of  two  additional  soccer  fields  by  1997,  at  which  time  the 
Hamilton  Wenham  Regional  School  District  will  be  invited  to  participate  under  the  lease 

program. 

The  Commission  has  been  operating  with  four  members  since  July  when  committee 
member  Harriet  Davis  resigned  her  position  when  she  was  appointed  to  the  Finance  and 
Advisory  Committee  by  the  Board  of  Selectmen.  We  were  fortunate  in  November  to  have 
appointed  to  the  Commission  Marjorie  Davis  and  a  new  associate  member  Joseph 

Bubriski. 

The  Selectmen,  Finance  Committee  and  Town  Counsel  Paul  Weaver  directed  real  estate 
appraisers  to  view  the  property,  conclusions  were  formulated  and  the  property  was  valued 
at  around  $2.5  million. 

Rents  have  been  coming  in  steadily,  and  at  present,  total  gross  income  for  the  fiscal  year  is 
$107,640,  with  expenses,  capital  improvements  and  wages  rounding  out  at  $42,000, 
leaving  net  revenue  to  the  town,  $65,657. 

In  November  we  had  a  serious  gas  burner  problem,  necessitating  air  freighting  a  new 
burner  motor  from  Kansas.  Repairs  were  undertaken  by  A.  J.  Callahan  of  Manchester  By 
the  Sea  and  heat  was  restored  in  three  days.  Four  new  doors  were  installed,  two  at  the 
main  building  and  two  in  the  bam.  Doors  are  a  problem  at  the  Iron  Rail  but  the 
replacements-  all  steel  insulated-  should  last  a  lifetime. 

The  fire  alarm  system  has  given  us  many  years  of  service  but  at  present  has  outlived  its 
usefulness.  With  modem  day  technology  and  sophisticated  equipment,  and  also  in  keeping 
with  state  mandates,  the  Commission  realizes  the  importance  of  safety  to  life  and  property 
and  are  negotiating  to  have  a  new  fire  alarm  system  installed. 

The  Commission,  all  volunteers,  is  a  dedicated  group  working  hard  to  insure  that  the 
Town  realizes  the  best  return  for  its  investment.  We  will  be  negotiating  a  long  term  lease 
with  Project  Adventure  in  the  hopes  that  they  will  be  a  future  long-term  tenant. 

The  Commission  meets  on  the  1st  Monday  of  the  month  at  Town  Hall  at  7:00  P.M.,  and 
all  are  welcome  to  attend. 

CHARLES  J.  THIBEAULT,  Chairman 
ALTON  KLEBE 
MARJORIE  DAVIS 
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WILLIAM  HIDDEN 
A.  WINSLOW  DODGE 
JOSEPH  BUBRISKI,  Associate 


PARKS  AND  RECREATION  COMMISSION 


The  Parks  and  Recreation  Commission  ended  the  year  with  the  completion  of  several 
projects.  The  ceiling  of  the  Recreation  Building  on  School  Street  was  repaired  and  a  new 
fan  was  installed.  Broken  gutters  were  replaced.  The  building  is  used  during  the  school 
year  by  the  Children’s  Workshop  directed  by  Mrs.  Katherine  Learson. 

Included  in  the  projects  for  the  coming  year  is  the  repair  and  seeding  of  the  Pingree  Park 
playing  fields,  which  have  deteriorated  from  constant  seasonal  use,  aggravated  by  a  very 
dry  summer. 

The  weeds  in  and  around  the  swimming  area  of  Pleasant  Pond  are  a  continuing  problem, 
the  solution  to  which  is  mandatory  if  we  are  to  open  the  beach  this  summer. 

The  Wenham  Parks  Commission  and  the  Hamilton  Recreation  Committee  are  working 
together  to  plan  activities  that  will  be  of  interest  to  residents  of  both  towns.  Wenham 
residents  are  encouraged  to  take  advantage  of  the  many  inter-town  programs. 


FRANK  S.  BLACK,  Chairman 
MARGARET  W.  BODE,  Secretary 
JAMES  J.  MCCARTHY 
DANIEL  SNAVELY 
ROBERT  KERRIGAN 
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WENHAM  COUNCIL  ON  AGING 


The  Wenham  Council  on  Aging  is  a  voluntary  service  board,  which  is  a  Department  of  the 
town,  authorized  under  Chapter  40  Section  8B  of  the  Massachusetts  General  Laws.  The 
purpose  of  the  Council  is  to  improve  the  quality  of  life  of  the  Seniors  in  Wenham.  The 
Wenham  Council  on  Aging-not  having  a  Town  Senior  Center,  or  even  a  room  for  an 
office— is  very  limited  in  the  services  and  activities  for  Seniors  that  other  surrounding 
towns  provide.  The  Wenham  Council  on  Aging  meets  on  the  Second  Tuesday  of  the 
month  at  Enon  Village  Hall.  This  was  another  busy  year  providing  and  coordinating 
services  for  the  810  Seniors  in  Wenham.  Services  provided  were: 

-  Transportation  to  the  Liberty  Tree  Mall  and  North  Shore  Mall  on 

the  second  Thursday  of  the  month.  (A  large  number  of  Seniors  in  Wenham  no 
longer  care  to  have  the  stress  of  driving.) 

-  Transportation  to  the  North  Beverly  Plaza  on  every  Tuesday. 

-  Transportation  for  Seniors  to  doctors,  dentists,  or  hospital  appointments. 
Whenever  possible,  Chaulk  Services  were  used,  because  their  vans  have 
wheelchair  access. 

-  One  hundred  thirty-eight  poinsettia  plants  were  delivered  to  residents  by  Council 
members  and  volunteers.  It  would  be  nice,  if  we  could  give  every  senior  in 
town  a  plant  of  cheer,  but  we  do  have  to  balance  our  budget. 

-  Nancy  Spofford  is  in  charge  of  the  newsletter,  which  is  mailed  to  all  Seniors  in 
Wenham  to  keep  them  informed  of  new  events  and  information  for  the  State. 

-  The  Seniors  enjoyed  several  nice  trips,  which  are  offered  at  actual  cost. 

The  Wenham  Council  on  Aging  thanks  the  town  officials,  volunteers,  and  the  Wenham 
Housing  Authority  for  their  help  and  cooperation,  and  the  Police  and  Fire  Departments  for 
their  quick  response  when  needed. 

Nancy  Spofford  was  nominated  by  the  Council  for  the  Annual  State  Silver  Dove  Award 
for  Volunteer  Services. 


EVELYN  M.  SIX,  Co-Chairman 
RUTH  GILCHRIST 
NORM  DURKEE 
PAUL  HATFIELD 
VIRGINIA  HOAK 
ASSOCIATES: 

GLADYS  ROBERTSON 


ROBERT  DELL,  Co-Chairman 


NANCY  SPOFFORD 
ELEANOR  PERKINS 
DR.  MERLE  WELSH 


BARBARA  BLACK 
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WATER  DEPARTMENT 


“No  water  at  all.. .river  in  sad  shape;  no  signs  of  life.”  This  quote  was  from  Scott 
Stimpson  of  the  Ipswich  River  Watershed  Association,  reporting  on  the  Ipswich  River  last 
summer.  Between  the  lack  of  rainfall  and  the  excessive  use  of  water  to  keep  our  lawns 
and  gardens  green  last  summer,  the  Ipswich  River  dried  up,  causing  untold  damage  to  the 
ecology. 

1995  was  one  of  the  driest  years  on  record  and  forced  the  Water  Department  to  mandate  a 
water  ban.  This  ban  on  outside  watering  was  necessary  because  the  State  of 
Massachusetts,  which  oversees  all  rivers  in  the  state,  allows  each  community  to  withdraw 
only  so  much  water  in  order  to  protect  each  river’s  ecology  .  We  exceeded  our  permitted 
amount  this  past  year,  so  we  are  now  subject  to  any  sanctions  which  the  State  might 
impose.  Sometime,  we  must  all  realize  that  a  large  green  lawn  may  be  a  status  symbol,  but 
it  is  maintained  at  the  expense  of  the  environment. 

In  August,  we  began  introducing  zinc  orthophosphate  to  the  water.  This  chemical  is 
necessary  to  reduce  the  corrosivity  of  the  water,  thereby  reducing  the  amount  of  lead  and 
copper  which  is  leaching  from  household  plumbing.  We  are  adding  between  1  and  2  parts 
per  million.  The  safe  level  of  this  compound  is  25  parts  per  million.  It  does  not  impart 
any  taste  or  odor  to  the  water. 

It  appears  that  a  connection  to  the  Beverly  water  system  to  increase  fire  flows  on  the  East 
side  of  town  will  be  prohibitively  expensive  over  the  long  run.  We  are  therefore  going  to 
pursue  the  addition  of  a  water  tank  on  the  East  side  of  town  in  order  to  correct  this 
problem. 

We  would  like  to  thank  the  dedicated  staff  of  the  town  for  their  continued  support  and 
thoughtfulness  during  the  year. 


BRUCE  BLANCHARD  GEORGE  K.  TOZER 

Superintendent  FRANK  C.HANCOCK 

PRESTON  R.  CLARK 
Commissioners 
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WATER  DEPARTMENT  STATISTICS 


TOTAL  WATER  PUMPED 

MAXIMUM  DAY 

HARDNESS 

SODIUM:  WELL  #1 
MG/L 

WELL  #2 

MILES  OF  WATER  MAIN 
FIRE  HYDRANTS 
WATER  SERVICES 
NEW  SERVICES  ADDED 
METERED  WATER  SALES 
OTHER  INCOME 
TOTAL  INCOME 


1994 

135,396,000 
(Permitted  withdrawal: 

1,125,000 

161  MG/L 

15  MG/L 

18  MG/L 

27.24 

202 

1,093 

0 

$148,354.75 

0 

$148,354.75 


1995 

150,655,000 

142,350,000) 

1,230,000 

136  MG/L 

15 

18  MG/L 
27.24 
202 
1,094 
1 

$163,423.50 

0 

$163,423.50 
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WENHAM  BOARD  OF  HEALTH 


BOXFORD  &  WENHAM  REGIONAL 
HEALTH  DISTRICT  TREASURER’S  REPORT 
7/1/94  -  6/30/95 


CASH  BALANCE  -  July  1,  1994  $  6,094.10 

RECEIPTS: 


Member  Town  Assessments: 


Boxford  (61.5%) 
Wenham  (38.5%) 
Interest  Earned 


$  40,668.72 

25.459.28  $66,128.00 

1.183.10  $67.311.10 

$  73,405.20 


DISBURSEMENTS: 


BUDGET  PAID 


Salaries 

$  40,500.00 

$  38,025.00 

Director  Travel 

2,400.00 

2,065.00 

Telephone 

780.00 

200.73 

Office 

500.00 

1,820.35 

Lab  Fees 

600.00 

981.98 

Insurance 

4,300.00 

2,673.00 

City.  Retirement 

11,738.00 

11,738.00 

Health  Insurance 

1,310.00 

1,529.00 

Equipment 

4,000.00 

3,555.33 

Non-Budget 

490.13 

$  63.079.47 


Totals  $66,128.00  $63,079.47 


CASH  BALANCE  -  June  30.  1995 


$  10.325.73 


FRANCIS  F.  PERRY, 
District  Treasurer 
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BOARD  OF  HEALTH 


The  Board  of  Health  is  responsible  for  performing  many  duties  relative  to  the  public 
health,  the  control  of  diseases,  the  promotion  of  sanitary  living  conditions  and  the 
protection  of  the  environment. 

The  dominant  issue  for  the  Board  in  1995  was  dealing  with  the  responsibilities  imposed  by 
revisions  to  Title  5  of  the  State  Environmental  Code  which  became  effective  March  31, 
1995.  Title  5  is  the  Commonwealth’s  regulation  relative  to  the  subsurface  disposal  of 
sewage.  It  requires  that  septic  systems  be  inspected  prior  to  the  change  of  property 
ownership  and  whenever  there  is  an  expansion  of  use  or  change  in  the  footprint  of  the 
building.  Through  its  Health  Agent,  the  Board  is  responsible  for  these  inspections.  For 
new  construction  or  upgrading  of  existing  systems,  a  system  design  is  reviewed  by  the 
Health  Agent  for  compliance  with  Title  5.  If  approved,  the  system  installation  is 
monitored  by  the  Health  Agent. 

At  the  initiative  of  the  Board  of  Selectmen,  additional  funding  was  provided  to  the  Board 
to  insure  prompt  responses  to  Title  5  applications  during  the  transition  period. 

At  its  1995  Town  Meeting,  Boxford  opted  to  withdraw  from  the  Boxford-Wenham  Health 
District,  formed  some  twenty-eight  years  ago.  That  action  dissolves  the  District  as  of  June 
30,  1996.  The  primary  purpose  of  the  District  was  to  share  the  cost  of  employing  a  single 
health  Agent  to  serve  both  towns.  The  Board  is  investigating  various  arrangements  for 
employing  a  new,  part-time  Health  Agent. 

In  1995,  the  Board  distributed  carbon  monoxide  exposure  guidelines  to  residents, 
participated  in  a  Tobacco  Control  Program  and  sponsored  the  Flu  Vaccine  Program. 

The  following  permits  or  licenses  were  issued: 


Disposal  Works  Construction  Septic  Systems  (new)  7 

Disposal  Works  Construction  Septic  Systems  (repair)  24 

Disposal  Works  Installer’s  License  17 

Offal  Permits  12 

Food  Service  Permits  9 

Well  Permits  2 

Camp  Operating  Permits  1 


Herbert  Cheeseman  will  not  seek  re-election  to  the  Board,  after  36  years  of  distinguished 
service.  The  Board  wishes  to  extend  its  gratitude  to  Herb  for  his  dedication  to  the  work 
of  the  Board  and  for  his  important  contribution  to  the  Town  of  Wenham. 

DR.  MIGUEL  MARTINEZ,  Chairman 
HERBERT  L.  CHEESEMAN 
ALFRED  A.  WAGNER 
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REPORT  OF  THE  BUILDING  INSPECTOR 


New  residences 

Alterations 

Athletic  Center 

Additions 

Reroof 

Woodstove 

Garages 

Decks 

Sheds  &  bams 

Decks  &  porches 

Chimneys 

Trailers 

Pools 

Reside 

Demolish  barns,  sheds,  house 
Miscellaneous 


3 

33 

1 

18 

21 

5 
1 

6 
10 
5 
2 
2 

4 
7 
4 
17 


Total 


140 


The  total  amount  collected  in  permit  fees  during  the  year  was  $44,793,  and  for  annual 
inspections,  $920.  According  to  the  state  building  code,  a  building  permit  is  required  for 
any  work  in  which  structural  members  are  altered  or  where  a  plumbing  and  gas  or 
electrical  permit  is  required. 

We  would  like  to  extend  our  appreciation  and  best  wishes  to  former  building  inspector 
H.  Ford  Brewer  who  retired  this  year  after  many  years  of  service  to  the  Town. 


REPORT  OF  THE  PLUMBING  AND  GAS  INSPECTOR 


A  total  of  97  permits  were  issued  this  year.  Total  fees  collected  for  these  permits 
amounted  to  $3330. 

Plumbing  fees  are  as  follows:  $50  for  new  construction  (includes  6  fixtures);  renovations, 
$25  (includes  6  fixtures);  additional  fixtures  over  6,  $5;  each  replacement  fixture,  $15. 

Gas  fees  are  a  flat  rate  of  $15  and  $5  for  hot  water  heater  replacement  (plus  plumbing 
fee).  There  is  a  surcharge  of  $10  for  work  begun  prior  to  obtaining  a  permit. 


DOMINIC  MANZOLI 
Gas  and  Plumbing  Inspector 
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REPORT  OF  THE  ELECTRICAL  INSPECTOR 

A  total  of  102  electrical  permits  were  issued  this  year.  Total  fees  collected  for  these 
permits  amounted  to  $24,07 1 . 

Permit  fees  for  new  construction  or  additions  are  $10  for  the  first  $1,000  of  estimated 
building  costs  as  determined  by  the  building  inspector  and  $3  for  each  additional  $1,000. 

In  order  to  obtain  an  electrical  permit,  the  licensed  electrician  must  submit  proof  of 
liability  insurance,  including  completed  operations  coverage,  or  a  signed  waiver  from  the 
building  owner. 


JOHN  T.  VARNEY 
Electrical  Inspector 
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PLANNING  BOARD 


In  1995  certain  opportunities  came  to  residents  of  the  town  by  way  of  the  Planning  Board. 
They  were  reported  in  the  press  as  they  occurred  but  it  is  not  inappropriate  to  mention 
them  again  here.  Some  of  them  may  be  of  interest  to  townspeople. 

The  minimum  age  for  purchase  of  elder  dwelling  units  at  The  Maples  has  been  amended 
from  “persons  over  the  age  of  60  years”  to  “  persons  over  the  age  of  55  years.” 

The  planning  Board  endorsed  a  proposal  by  the  North  Shore  Bikeways  Coalition  to 
convert  the  abandoned  railroad  bed  which  runs  from  Danvers  through  Wenham,  Topsfield 
and  Boxford  to  Georgetown  into  a  recreational  multi-use  greenway.  The  Coalition 
promotes  the  connection  of  all  existing,  planned,  and  proposed  bikeways  in  Essex  County 
into  a  network  of  bicycle  corridors.  If  this  and  their  parent  group  are  successful  they  may 
achieve  for  all  of  us  the  ability  to  hike  and  bike  all  over  eastern  Massachusetts  without 
ever  using  motorways. 

The  Board  endorsed  Gordon  College’s  petition  to  construct  an  Athletic/Recreation  Center 
at  their  Grapevine  Road  campus.  The  college  has  reaffirmed  its  desire  to  be  a  good 
neighbor  to  the  town  and  has  expressed  an  intention  to  make  the  facilities  of  this  new 
center  available  to  the  town  in  a  way  that  is  useful  to  residents  and  not  detrimental  to  the 
functions  of  the  college. 

After  a  very  long  review  process  the  Board  endorsed  a  plan  to  develop  85  acres  of  land  to 
be  known  as  Parson’s  Hill.  This  land  sits  on  the  north  side  of  Grapevine  Road  and  just  on 
the  east  side  of  Route  128.  The  land,  not  visible  from  Grapevine  Road,  will  support  65 
dwellings,  12  of  which  will  be  “affordable”  under  MGL  Chapter  40B.  The  plan  was 
submitted  as  an  Open  Space  Residential  Community  (“ROSC  plan”),  a  strategy  for 
developing  land  that  was  developed  by  the  Wenham  Planning  Board  and  adopted  by  the 
town  several  years  ago.  Some  benefits  of  the  ROSC  plan  in  this  case  include  conserving 
45  acres  of  the  land  as  permanent  open  space,  reducing  disturbance  of  wetlands  and 
buffers,  and  providing  12  units  of  low  cost  housing. 

The  land  will  be  developed  in  three  phases;  each  phase  should  last  12-18  months.  Each 
phase  will  include  four  “affordable”  units.  The  rest  will  be  market  rate  dwellings.  The 
“affordable”  units  will  be  awarded  by  three  separate  lotteries.  One  lottery  will  be  held  for 
Gordon  College  employees  and  will  consist  of  four  units.  Another  will  be  held  for 
residents  of  Wenham  and  will  consist  of  four  units.  A  third  lottery  will  be  open  to  any 
citizen  of  Massachusetts  and  will  consist  of  four  units.  The  affordable  units  will  sell  for 
between  $75,000  and  $85,000  to  families  with  a  maximum  income  of  about  $33,000.  The 
market  rate  houses  will  go  for  about  $350,000  to  $500,000.  Actual  timing  for  these 
events  and  exact  rules  have  not  been  decided.  Adequate  announcements  will  be  made. 
DAVID  E.  GEIKIE,  Chairman  KENNETH  S.  MAY 

GARDENER  MCCORMICK  REGINALD  SMITH 

ERIC  HAYES 
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BOARD  OF  ZONING  APPEALS 


During  the  year,  the  Board  held  only  four  hearings.  This  represents  at  least  the  third  year 
of  the  decline  in  activity  noted  in  our  previous  reports.  There  were  no  hearings  relating  to 
“Mother-in-law”  apartments,  which  used  to  dominate  our  business  but  which  have  been 
largely  eliminated  by  the  amendments  to  the  Zoning  Bylaw  adopted  a  few  years  back.  All 
the  hearings  related  to  variances,  which  is  unusual  but  does  not  necessarily  establish  a 
trend.  Two  hearings  related  to  rearrangement  of  the  boundaries  of  nonconforming  lots, 
one  to  a  garage  that  would  extend  closer  than  20  feet  to  the  street  boundary  and  one  to 
continue  a  nonconforming  business  use. 


Associate  Members 

HENRY  S.  STREETER,  Chairman  ANTHONY  M.  FEEHERRY 
JAMES  R.  WESTRA  STEVEN  M.  ELLIS 

JONATHAN  A.  STRINGER  CHRISTOPHER  L.  HUNTOON 
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NORTH  SHORE  REGIONAL  VOCATIONAL  SCHOOL  DISTRICT 


North  Shore  Technical  High  School,  which  is  operated  by  the  North  Shore  Regional 
Vocational  School  District,  is  in  its  fourth  year  of  operation  in  its  Middleton  facility,  The 
District  administrative  offices  are  located  adjacent  to  the  high  school.  Additional 
classrooms,  shop  space,  and  athletic  fields  need  to  be  planned  for  and  finished  off. 
Students  from  sixteen  member  communities,  as  well  as  several  other  North  Shore 
communities,  receive  both  academic  instruction  leading  to  a  high  school  diploma  and 
vocational-technical  education  in  a  wide  variety  of  program  areas  leading  to  a  vocational 
certificate.  Student  placement  in  trade-related  employment,  the  military,  and  further 
education  averages  96%  per  year. 

With  the  passage  of  the  School-to-Work  Opportunities  Act  at  both  the  state  and  national 
(levels,  increasing  emphasis  on)  a  successful  transition  for  students  from  school  to  work 
continues  to  highlight  the  positive  results  of  vocational-technical  education.  North  Shore 
Technical  High  School  participates  in  the  NorthShore  Tech  Prep  Consortium,  along  with 
North  Shore  Community  College  and  area  high  schools.  This  is  a  local  manifestation  of  a 
strong  national  program  which  fosters  a  clearly  articulated  transition  from  high  school  to 
college  and  advanced  technical  training.  Local  business  involvement  helps  to  ensure  that 
programs  meet  present  and  future  needs  of  North  Shore  employers,  and  provide  students 
with  skills  for  a  changing  workplace.  The  District  takes  full  advantage  of  federal  funding 
to  augment  local  and  state  support  for  educational  programs,  and  strives  to  ensure  that  all 
students  receive  an  appropriate  education  which  integrates  academics  and  technical 
education,  adapting  the  teachers’  style  to  the  individual  learning  style  of  each  student. 


JUDITH  H.  BUBRISKI 
Wenham  Representative 
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Annual  Report  of  the  Wenham  Conservation  Commission 


In  1995,  the  Conservation  Commission  worked  to  further  the  following  goals: 

1.  interpretation  and  administration  of  the  Massachusetts  Wetlands  Protection  Act  and 
the  Wenham  Water  Resources  Protection  Bylaw; 

2.  conservation  and  protection  of  the  Town's  water  supplies,  wildlife  habitats,  and 
other  natural  resources; 

2.  preservation  of  Wenham's  rural  character; 

3.  assistance  for  landowners  in  planning  for  environmentally  sound  use  of  their  land, 
including  Town-owned  land; 

4.  communication  and  cooperation  with  other  Town  boards  and  officials,  as  well  as 
officials  in  neighboring  cities  and  towns; 

5.  keeping  up  with  new  technical  developments  and  regulatory  changes; 

6.  guiding  citizens  through  the  complexities  of  wetlands  law;  and 

7.  increasing  environmental  awareness  among  Wenham's  children. 

The  Commission's  activities  were  varied,  and  included  everything  from  issuing  permits  and 
inspecting  construction  sites,  to  supporting  regional  trails  and  environmental  education. 

The  Commission's  primary  work  was  the  interpretation  and  administration  of 
the  Massachusetts  Wetlands  Protection  Act  and  the  Wenham  Water  Resources  Protection 
Bylaw.  These  two  laws  require  permits  for  any  activity  within  Wenham's  floodplains,  water 
bodies,  wetlands,  or  land  within  one  hundred  feet  of  wetlands.  The  types  of  projects  which  we 
typically  review  include  new  houses  or  additions  to  existing  houses,  pond  improvements, 
landscaping,  roads  and  parking  lots,  certain  agricultural  uses,  swimming  pools,  and  septic 
system  repairs.  This  year  we  have  also  approved  a  65-unit  subdivision,  overseen  tree-clearing 
at  Beverly  Airport  to  improve  runway  safety,  and  worked  with  the  Youth  Soccer  Association 
and  the  Cemetery  Commission  to  establish  new  facilities  at  the  Town's  Iron  Rail  property. 


86 


Under  the  wetlands  laws,  the  Commission  granted  permits  for  thirteen  new 
projects  and  monitored  construction  at  twenty-nine  active  sites.  We  amended  or  extended 
seven  permits  to  accommodate  changes  in  design  or  scheduling  of  work.  We  also  consulted 
with  over  a  dozen  other  landowners  concerning  the  applicability  of  wetlands  laws  to  projects 
they  were  considering.  We  issued  six  Certificates  of  Compliance  for  completed  projects  and 
responded  to  one  emergency,  a  failed  septic  system.  Along  the  town  borders,  we  pursued  two 
appeals  which  we  had  previously  filed  concerning  an  office  park  and  a  residential  subdivision  in 
Beverly.  We  also  filed  comments  with  the  Massachusetts  Executive  Office  of  Environmental 
Affairs  concerning  Environmental  Notification  Forms  for  the  65-unit  subdivision  as  well  as  for 
work  at  Beverly  Municipal  Airport. 

We  continue  to  sell  the  "Bay  Circuit  Guide  to  Walks  in  Hamilton  and 
Wenham"  through  local  outlets  and  at  Town  Hall,  and  to  oversee  the  Town's  conservation 
lands.  With  great  appreciation,  we  thank  Fred  and  Gay  Hammond  and  Reinette  Phillips  for 
their  many  years  of  service  to  the  Farmer's  Market.  With  their  retirement  last  fall,  the  Market's 
future  is  uncertain.  Anyone  with  an  interest  should  contact  the  Commission  at  Town  Hall. 

One  of  the  major  goals  of  the  Conservation  Commission  is  environmental 
education.  In  conjunction  with  the  Hamilton  Conservation  Commission,  we  continued  to 
provide  financial  support  for  an  education  program  in  the  Hamilton-Wenham  schools.  The 
education  project  is  designed  and  carried  out  by  the  staff  of  the  Ipswich  River  Wildlife 
Sanctuary,  and  reaches  students  of  all  ages,  both  in  the  classroom  and  outdoors.  It  also 
provides  training  for  teachers,  so  that  they  can  carry  on  this  important  work  on  their  own.  The 
Commission  will  continue  to  seek  support  from  private  donors  in  future  years  to  supplement 
our  use  of  the  Conservation  Fund. 

This  year  three  Commissioners  retired  from  the  Commission,  Paul  Niederer, 
Don  Finocchio,  and  Dorothy  Hayes,  all  of  whom  had  served  as  Chair.  The  Commission 
greatly  appreciates  their  years  of  service  to  the  Town.  Three  new  members,  Malcolm  Reid, 
Dennis  Derrick,  and  Tom  Zampell,  joined  Harriet  Davis,  Bill  Wagner,  and  Leo  Maestranzi  in 
1995,  leaving  one  seat  to  vacant.  (This  seat  was  filled  with  the  appointment  of  Don  Robinson 
in  early  1996.)  Each  member  serves  as  Chair  on  a  rotating  basis.  Associate  members  include 
Leeli  Bonney,  Peter  Dorsey,  Reinette  Phillips,  and  John  Marino.  Fran  Fink  serves  as 
Conservation  Coordinator  in  the  Commission's  Town  Hall  office,  and  Lt.  James  Foley  is  the 
Conservation  Officer. 

We  would  like  to  hear  from  you.  What  are  your  conservation-related  concerns 
and  ideas?  How  can  the  Commission  improve  its  services?  Are  there  projects  which  you 
would  like  to  see  the  Commission  take  on?  Please  call  the  Conservation  office,  468-5526,  or 
any  Commissioner  at  home.  Thank  you. 
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METROPOLITAN  AREA  PLANNING  COUNCIL 


In  order  to  increase  its  ability  to  serve  its  local  communities,  MAPC  has  made  an 
increasing  effort  over  the  past  year  to  add  new  programs  and  technologies  that  will 
enhance  our  existing  programs.  The  agency  recently  purchased  MassTrac  and  MuniLaw, 
two  services  that  allow  MAPC  to  answer  questions  on  current  legislative  action  and  local 
zoning  and  general  bylaws.  Additionally,  the  agency  continues  to  work  with  the 
Massachusetts  Municipal  Association’s  Local  Net  to  post  information  relevant  to  its 
communities.  Communities  that  have  a  modem  and  are  not  yet  part  of  the  Network  may 
call  MAPC  in  order  to  obtain  a  license  that  will  allow  them  to  participate  in  this  program. 

The  agency’s  Data  Center  has  recently  compiled  new  community  profiles  for  each 
community  and  has  developed  new  25-year  population  age  group  and  household  forecasts 
for  the  region.  These  projections  will  be  used  in  planning  for  new  infrastructure,  and  in 
the  delivery  of  municipal  services  in  the  region.  MAPC’s  Geographic  Information 
Systems  (GIS)  department  organized  a  municipal  GIS  user’s  group  that  meets  to  share 
information  and  help  one  another.  The  department  also  received  a  state  grant  to  conduct 
workshops  providing  technical  assistance  to  local  communities  on  how  to  best  plan  for 
their  own  GIS  needs. 


MAPC  continues  to  offer  its  pavement  management  program  to  all  its  communities.  This 
year,  in  an  effort  to  increase  efficiency  and  be  more  compatible  with  the  other  regional 
planning  agencies  throughout  the  state,  MAPC  has  changed  the  software  it  uses  to  VHB’s 
Road  Manager.  For  the  first  time,  the  agency  hired  and  trained  college  students  to  carry 
out  roadway  inspections.  This  worked  very  well  and  the  agency  intends  to  continue  the 
practice  in  the  future. 

The  Council  has  continued  its  active  legislative  efforts  on  behalf  of  its  cities  and  towns. 

On  the  state  level,  MAPC  played  an  active  role  in  passing,  supporting,  and/or  initiating 
scores  of  planning-related  efforts  including:  the  Metropolitan  Highway  System,  the  Open 
Space  Bond  bill,  the  River  Protection  bill,  the  MegaBoston  bill,  the  Budget,  the 
Transportation  Bond  bill,  and  the  Growing  Smart  legislation.  A  successful  amendment 
proposed  by  MAPC  to  the  Metropolitan  Highway  System  bill  requires  the  state  to  disclose 
the  results  of  a  feasibility  study  on  creating  a  dedicated  funding  source  for  the  Central 
Artery  to  local  municipalities  for  their  review  before  the  state  can  take  any  legislative 
action. 

This  past  year,  MAPC  placed  an  increasing  emphasis  on  federal  legislative  priorities. 
MAPC  met  individually  with  six  members  of  the  Massachusetts  delegation  to  discuss 
important  federal  legislative  initiatives  affecting  local  and  regional  efforts,  including  the 
Reauthorization  of  the  Economic  Development  Act  (EDA),  the  Safe  Drinking  and  Clean 
Water  Acts,  Housing  and  Urban  Development  (HUD)  reform,  and  the  reorganization  of 
the  Department  of  Transportation,  among  the  issues. 
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In  addition  to  these  activities,  the  agency  works  with  its  eight  subregions  on  various 
projects  generated  by  the  local  representatives  who  are  members  of  the  groups.  The 
North  Shore  Task  Force  includes:  Beverly,  Danvers,  Essex,  Gloucester,  Hamilton, 
Ipswich,  Manchester,  Marblehead,  Middleton,  Peabody,  Rockport,  Salem,  Swampscott, 
Topsfield,  and  Wenham. 

This  past  year,  this  group  received  a  special  grant  from  MAPC  to  conduct  a  North  Shore 
Trails  study.  That  study  recommended  establishing  a  continuous  East-West  greenbelt  to 
link  with  the  Bay  Circuit  and  the  Border  to  Boston  Trail.  The  report  and  accompanying 
map  has  been  presented  to  the  local  communities.  Additionally,  the  Task  Force  secured  a 
Department  of  Environmental  Management  (DEM)  Greenways  Grant  to  develop  a  guide 
for  four  of  the  groups’  communities  to  help  local  officials  secure  linkages  between  inland 
trails  and  sea  paths. 

The  subregion  also  sponsored  an  open  space  workshop  to  assist  Open  Space  Committees 
and  Conservation  Commissions  in  developing  open  space  plans  so  the  communities  would 
qualify  for  Land  and  Water  Conservation  Funds  and  Self-Help  Funds.  The  North 
Shore  Task  Force  meets  the  second  Thursday  of  the  month.  These  meetings  are  held  in 
different  communities  each  month. 


MARJORIE  A.  DAVIS 
MAPC  Representative 


TREE  WARDEN 


Wenham ’s  trees  have  had  several  tests  this  year.  Unusual  drought  following  earlier  ones 
have  stressed  the  trees  in  dramatic  fashion.  It  takes  several  normal  years  before  trees  can 
assume  normal  growth  patterns.  Several  high-wind  storms  after  drought  months  caused 
more  stress.  Then  heavy  wet  snow  and  ice  added  more  problems.  The  early  removal  of 
weak  and  dangerous  trees  has  helped  to  keep  our  streets  safe  and  give  us  uninterrupted 
utility  service  throughout  the  town.  Mass.  Electric  tree  trimming  has  been  most  helpful. 

Instead  of  spraying  this  year,  I  have  used  injection  treatments  on  sycamores  and  white 
birches.  Leaf  feeding  insects  are  at  low  ebb  right  now,  but  I  would  spray  when  necessary. 

We  had  more  trees  dying  from  Dutch  Elm  disease  on  a  later  schedule  this  year,  and  this 
problem  will  mean  continued  removal  as  needed  in  the  coming  years. 

I  am  again  thankful  to  Peter  Burnham  and  his  men  for  the  planting  of  new  trees.  The 
program  will  continue  with  assorted  species  to  enhance  our  streets.  Last  year  twenty  trees 
were  planted. 

A.  WINSLOW  DODGE 
TREE  WARDEN 
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REPORT  OF  THE  BOARD  OF  ASSESSORS 


The  Assessors  Office  has  had  an  active  and  busy  past  year,  with  an  increase  in  new  value 
growth  of  $2,81 1,900  which  translates  into  $41,757  in  additional  tax  revenue  for  the  town.  The 
additional  growth  allows  the  current  tax  rate  to  remain  under  $15/$1,000  or  a  4.7%  increase  over 
last  year’s  tax  rate  of  $14. 19/$  1,000.  Of  the  five  Appellate  Tax  Board  cases,  four  have  been 
settled  amicably,  and  negotiations  on  the  remaining  case  are  continuing. 

Part-time  Assistant  Assessor  Steve  Gasperoni  was  hired  July  30, 1995;  with  Kathy  Pino 
and  Steve,  the  town’s  triennial  revaluation  program  is  well  underway.  The  new  valuation  estimate 
should  be  available  for  review  in  the  fourth  quarter  of  1996. 

The  Department  of  Revenue  has  certified  the  following  values  as  of  July  1,  1995. 


Taxable  Prooertv 

Values 

No.  of  Parcels 

Residential 

$295,418,218 

1,252 

Commercial 

$  13,700,428 

11 

Industrial 

$  439.980 

2 

Taxable  Real  Property 

$209,558,626 

1,265 

Personal  Property 

$  4.699.173 

Total  Taxable  Property 

$314,257,799 

Exempt  Property 

$  64.491.928 

86 

Total  Property  Value 

$378,749,727 

1,351 

The  tax  rate  for  Fiscal  Year  1996  was  set  as  $14.85  per  thousand  dollars  of  taxable 
property  valuation. 

The  Board  regrets  the  loss  of  Assessor  Don  Gallant,  who  resigned  in  February,  1996, 
and  looks  forward  to  the  active  participation  of  the  new  member  Don  Pickard.  The  upcoming 
months  will  be  busy  with  abatement  applications,  the  revaluation  program  and  the  selection  of  new 
computer-assisted  valuation  software.  We  look  forward  to  working  with  all  the  Town  Hall  staff 
and  working  for  the  people  of  Wenham. 


LINDA  AHEARN 
PAUL  MENDONCA 
DONALD  PICKARD 


WENHAM  BOARD  OF  ASSESSORS 
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TREASURER’S  REPORT 


CASH  BALANCE  JULY  1, 1994 
TOTAL  RECEIPTS  7/1/94  -  6/30/95 
TOTAL 

TOTAL  DISBURSEMENTS  7/1/94  -  6/30/95 

BALANCE  JUNE  30, 1995 

BANK  BALANCES  JUNE  30,  1995: 

BOSTON  SAFE  -  MONEY  MARKET 
BOSTON  SAFE  -  VENDOR 
CENTURY  BANK  -  CD 
EASTERN  BANK  -  MONEY  MARKET 
EASTERN  BANK  -  PAYROLL 
EASTERN  BANK  -  RJ  BROWN 
MERRILL  LYNCH 
QUINCY  SAVINGS  -  CD 

TOTAL  BANK  BALANCES  JUNE  30, 1995 


1,979,024.18 

6,472,395.50 

8,451,419.68 

6,164,871.44 

2,286,548.24 


15,061.64 

-254.58 

73,983.42 

866,705.38 

-75.00 

1,618.96 

1,271,924.75 

57,583.67 

2,286,548.24 
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TRUST  FUND  REPORT 
JULY  1, 1994  -  JUNE  30, 1995 


NAME  OF  FUND 

ORIGINAL 

BALANCE 

INTEREST 

OTHER 

EXPENDED 

BALANCE 

ENDOWMENT 

7-1-94 

EARNED 

INCOME 

6-30-95 

Cemetery  Flower  Fund 

Abbot  Flower  Fund 

200.00 

213.24 

9.24 

0.00 

0.00 

222.48 

George  Badger  Fund 

100.00 

117.20 

5.07 

0.00 

0.00 

122.27 

Batchelder  Rower  Fund 

400.00 

423.55 

18.32 

0.00 

10.00 

431.87 

Becker  Rower  Fund 

1,000.00 

1,066.27 

46.09 

0.00 

40.00 

1,072.36 

Lloyd  Brooks  Fund 

200.00 

320.06 

13.81 

0.00 

20.00 

313.87 

John  D.  Cannon  Fund 

175.00 

200.28 

8.66 

0.00 

10.00 

198.94 

Frank  Coming  Fund 

200.00 

228.42 

9.86 

0.00 

10.00 

228.56 

D’Ambrosio  Fund 

200.00 

215.75 

9.33 

0.00 

0.00 

225.08 

Elizabeth  Dodge  Fund 

200.00 

231.21 

9.99 

0.00 

10.00 

231.20 

Philip  Elwood  Dodge  Fund 

200.00 

251.83 

10.87 

0.00 

20.00 

242.70 

Margaret  R.  Dudley  Fund 

200.00 

229.90 

9.93 

0.00 

10.00 

229.83 

Mercy  Featherstone  Fund 

225.00 

334.16 

14.44 

0.00 

20.00 

328.60 

Goodridge  &  Larrabee  Fund 

200.00 

226.73 

9.81 

0.00 

10.00 

226.54 

Earle  E.  Johnson  Fund 

200.00 

245.88 

10.62 

0.00 

20.00 

236.50 

Col  Henry  F.  Kent  Fund 

200.00 

229.90 

9.93 

0.00 

10.00 

229.83 

George  Kilham  Fund 

200.00 

236.49 

10.22 

0.00 

10.00 

236.71 

William  E.  Ludden  Fund 

200.00 

479.50 

20.72 

0.00 

25.00 

475.22 

Walter  C.  Ober  Fund 

400.00 

468.42 

18.92 

0.00 

20.00 

467.34 

Lena  Peck  Fund 

225.00 

336.25 

14.53 

0.00 

20.00 

330.78 

A  C  &  M  L  Perkins  Fund 

200.00 

293.97 

12.69 

0.00 

20.00 

286.66 

Edward  A.  Perkins  Fund 

200.00 

342.74 

14.82 

0.00 

20.00 

337.56 

Ruth  D.  Perkins  Fund 

500.00 

823.27 

35.61 

0.00 

20.00 

838.88 

John  H.  Rice  Fund 

100.00 

121.05 

5.23 

0.00 

10.00 

116.28 

Ralph  M.  Smith  Fund 

200.00 

476.36 

20.58 

0.00 

20.00 

476.94 

Elbridge  Stanley  Fund 

200.00 

231.21 

9.99 

0.00 

10.00 

231.20 

Ethel  B.  Wentworth  Fund 

200.00 

376.46 

16.27 

0.00 

20.00 

372.73 

Cemetery  Perpetual  Care 

0.00 

208,321.62 

9,031.37 

8,700.00 

0.00 

226,052.99 

Conservation  Fund 

0.00 

32,256.03 

1,383.71 

1,004.00 

2,175.28 

32,468.46 

General  Cemetery 

David  O.  Allen 

475.00 

1,147.59 

49.67 

0.00 

0.00 

1,197.26 

Hattie  L.  Batchelder 

596.68 

1,167.60 

50.54 

0.00 

0.00 

1,218.14 

J  H  &  M  L  Perkins 

1,000.00 

1,599.11 

69.08 

0.00 

102.00 

1,566.19 

Ethel  B.  Wentworth 

1,000.00 

1,611.94 

69.51 

0.00 

173.29 

1,508.16 

General  Charity 

John  K.  Dodge 

500.00 

3,055.31 

132.27 

0.00 

0.00 

3,187.58 

Mary  E.  Perkins 

3,000.00 

4,854.61 

210.16 

0.00 

0.00 

5,064.77 

Ralph  M.  Smith 

34,000.00 

35,161.25 

1,522.16 

0.00 

0.00 

36,683.41 

Elizabeth  P.  Tilton 

3,000.00 

5,262.70 

227.83 

0.00 

0.00 

5,490.53 

Benjamin  F.  Young 

1,620.00 

3,894.98 

168.63 

0.00 

0.00 

4,063.61 

Library  Memorial 

Louise  E.  Brown 

66,108.65 

92,577.20 

4,004.55 

0.00 

2,130.93 

94,450.82 

Charles  W.  Davis 

670.00 

1,857.03 

79.87 

0.00 

338.68 

1,598.22 

Judson  W.  Dodge 

500.00 

1,024.10 

44.34 

0.00 

0.00 

1,068.44 

Edwin  P.  Hawkins 

100.00 

260.65 

11.28 

0.00 

0.00 

271.93 

Nielson  Fund 

3,000.00 

5,744.75 

248.69 

0.00 

0.00 

5,993.44 

Stabilization  Fund 

0.00 

108,604.93 

4,814.96 

20,000.00 

0.00 

133,419.89 

TOTAL 

122,095.33 

517,121.50 

22,494.17 

29,704.00 

5,305.18 

564,014.49 
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YEAR 

ACCOUNT 

COLLECTORS  REPORT 

UNCOLLECTED  ABATED  REFUNDS 

JUNE  30,1994 

TAX  TITLE 

COLLECTED 

UNCOLLECTED 
JUNE  30,1995 

1989 

REAL  ESTATE 

4,021.81 

2,927.86 

1,093.95 

1990 

REAL  ESTATE 

16,839.39 

2,968.74 

7,745.54 

6,125.11 

1991 

REAL  ESTATE 

37,149.53 

2,839.78 

16,154.42 

18,155.33 

1992 

REAL  ESTATE 

42,272.43 

1,790.91 

18,498.86 

21,982.66 

1993 

REAL  ESTATE 

45,830.44 

1,302.04 

1,857.95 

15,568.25 

29,706.28 

1994 

REAL  ESTATE 

203,941.81 

3,002.55 

9,839.58 

24,898.19 

85,859.02 

100,021.63 

1995 

REAL  ESTATE 

4,404,423.81 

56,726.01 

6,306.78 

4,286,826.02 

67,178.56 

1988 

PER.  PROPERTY 

33.06 

33.06 

1989 

PER.  PROPERTY 

77.50 

77.50 

1990 

PER.  PROPERTY 

139.30 

139.30 

1991 

PER.  PROPERTY 

97.70 

97.70 

1992 

PER.  PROPERTY 

374.75 

374.75 

1993 

PER.  PROPERTY 

1,272.77 

50.02 

1,322.79 

1994 

PER.  PROPERTY 

1,087.02 

43.95 

1,043.07 

1995 

PER.  PROPERTY 

66,546.75 

636.14 

64,800.41 

1,110.20 

1983 

MOTOR  VEHICLE 

1,046.35 

1,046.35 

1984 

MOTOR  VEHICLE 

748.38 

748.38 

1985 

MOTOR  VEHICLE 

1,833.82 

1,833.82 

1986 

MOTOR  VEHICLE 

1,126.73 

10.00 

1,116.73 

1987 

MOTOR  VEHICLE 

2,042.08 

136.25 

1,905.83 

1988 

MOTOR  VEHICLE 

1,449.17 

1,449.17 

1989 

MOTOR  VEHICLE 

2,094.58 

106.25 

1,988.33 

1990 

MOTOR  VEHICLE 

2,222.65 

218.12 

2,004.53 

1991 

MOTOR  VEHICLE 

2,003.03 

24.17 

1,978.86 

1992 

MOTOR  VEHICLE 

3,286.10 

174.47 

3,111.63 

1993 

MOTOR  VEHICLE 

6,581.52 

530.58 

258.02 

3,096.37 

3,21259 

1994 

MOTOR  VEHICLE 

94,543.14 

4,038.98 

2,438.45 

89,173.69 

3,768.92 

1995 

MOTOR  VEHICLE 

241,613.24 

7,729.10 

972.44 

228,316.57 

6,540.0! 

1972- 

1978 

TAX  TITLE 

3,132.91 

3,132.91 

1989 

TAX  TITLE 

2,927.86 

2,927.86 

1990 

TAX  TITLE 

2,968.74 

2,968.74 

1991 

TAX  TITLE 

2,839.78 

2,839.78 

1992 

TAX  TITLE 

1,790.91 

1,790.91 

1993 

TAX  TITLE 

1,857.95 

1,857.95 

1994 

TAX  TITLE 

24,898.19 

11,916.50 

12,981.69 

1995 

TAX  TITLE 

1991 

WATER  LIENS 

1,188.55 

1,188.55 

1992 

WATER  LIENS 

105.75 

105.75 

1993 

WATER  LIENS 

1,922.50 

1,826.25 

9625 

1994 

WATER  LIENS 

622.00 

647.25 

-25.25 

1995 

WATER  LIENS 

6,630.50 

5,104.79 

1,525.71 

1994 

WATER  RATES 

102,733.20 

271.25 

200.75 

97,844.55 

4,818.15 

1995 

WATER  RATES 

52,609.00 

138.25 

45,679.00 

6,791.75 

1995 

INTEREST 

45,510.71 

1995 

DEMANDS 

5,231.25 

1995 

TAX  CERT 

1,150.00 

1995 

TAX  TITLE  FEES 

485.20 

94 


The  report  of  the  Town  Accountant  is  based  on 
the  fund  account  and  activity  descriptions  from 
the  Uniform  Municipal  Accounting  System  of  the 
Massachusetts  Department  of  Revenue. 

The  financial  statements  included  in  this  report 
are  as  foil ow  s : 

Combined  Balance  Sheet-All  Fund  Types  and  Account  Groups 

Combined  Statement  of  Revenues,  Expenditures  and 
Changes  in  Fund  Balance 

Statement  of  Revenues,  Other  Sources  and  Expenditures 
and  Other  Uses,  Budget  to  Actual  for  the  General  Fund 

Statement  of  Revenues,  Expenditures  and  Changes  in 
Fund  Balance  -  Nonexpendable  Trust  Fund 

Statement  of  Long  Term  Debt 

Notes  to  Financial  Statements 

Water  Surplus  Account  Balance  Statement 

Any  additional  information  on  the  financial  accounts 
of  the  Town  is  available  in  my  office  in  Town  Hall. 

I  sincerely  thank  my  fellow  employees  and  all 
town  officials  and  volunteer  committees  for 
their  generous  support  and  their  gracious 
cooperation  with  my  office. 

Nancy  A .  Br  own 
Town  Accountant 
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Combined  Statement  of  Revenues,  Expenditures 
and  Changes  in  Fund  Balance  — 

All  Governmental  Fund  Types  and  Expendable  Trust  Funds 
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TOWN  OF  WENHAM 

Statement  of  Revenues  and  Other  Sources, 
and  Expenditures  and  Other  Uses  - 
Budget  and  Actual  -  General  Fund 

For  the  Year  Ended  June  30,  1995 


Budget 

Actual 

(Un  favorable) 

Revenues  and  Other  Sources: 

Property  Taxes 

$  4,394,130 

$ 

4 , 389,795 

$ 

(4,335) 

Exc i s  e 

237 , 000 

322  ,  195 

85,195 

Payment  in  lieu  of  Taxes 

10,046 

1  2 ,879 

2,833 

Penalties  and  Interest 

6  1  ,000 

50,742 

( 10,258) 

Licenses  and  permits 

50 , 000 

68 , 288 

18,288 

In  t  e  r  go ve  r nmen  t  a 1 

389 ,311 

39  1  ,  824 

2,513 

Fees 

2 ,000 

5,665 

3,665 

Charges  for  Services 

10,000 

11,824 

1  ,824 

Rental s 

9  1  ,600 

115,468 

23 , 868 

Investment  Income 

20 , 000 

65,646 

45,646 

Departmental 

87 ,400 

1  7 ,503 

(69,897) 

Fines 

60 , 000 

46,820 

(13,180) 

Other  Source  s 

95 , 006 

95,006 

— 

Total  Revenues  and 

Other  Source  s 

5 ,507,493 

5,593,655 

86,162 

Expenditures  and  Other  Uses: 

General  Government 

914,898 

828,535 

86,363 

Pub  lie  Safety 

1 ,075,504 

991,372 

84,132 

Educat ion 

2 ,286 ,788 

2  ,  286,788 

— 

Public  Works 

462,397 

450,051 

12,346 

Health  and  human  services 

283,085 

286 ,435 

( 3 , 350) 

Culture  and  recreation 

178,849 

163,659 

15,190 

Debt  service 

1 15,000 

115, 000 

— 

Other 

29,676 

20,780 

8 ,896 

Intergovernmental 

127, 365 

120,936 

6,429 

Transfers  out 

20,000 

148,902 

(  128,902) 

Other  uses 

13,931 

13,931 

— 

Total  Expenditures  and 

Other  Uses 

5 ,507,493 

5,426,389 

8  1  ,  1  04 

Excess  of  revenues  and  other 

sources  over  expenditures 

and  other  uses 

$  - 

$ 

167,266 

$ 

167,266 

See  accompanying  notes  to 
financial  statements 
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TOWN  OF  WENHAM 

Statement  of  Revenues,  Expenses  ahd  Changes  in  Fund  Balance 

Nonexpendable  Trust  Funds 

For  the  Year  Ended  June  30,  1995 


Revenues  : 

Contributions 

Total  Revenues  and  Net  Income 
Fund  Balance,  Beginning 
Fund  Balance,  Ending 


$  7,700 

7 ,700 
243,702 
$  25  1  ,402 


LONG  TERM  DEBT 


The  following  is  a  summary  of  bond  transactions  of  the 
Town  for  the  year  ended  June  30,  1995: 


Long- t e rm  debt 

July  1,  1994  $  665,000 


New  Bond  Issues  - 

Bonds  retired  (80,000) 


Long-term  debt, 

June  30,  1995  $  585,000 


Annual  requirements  to  amortize  all  long-term  debt 
outstanding  as  of  June  30,  1995  are  as  follows: 


1996 

1997 

1998 

1999 

2000  and  after 


Pr inc ipal 

$  80,000 
80,000 
80,000 
80,000 
265 , 000 


Interest 

$  30,800 

26,640 
22,480 
1  8 ,320 
3  1  ,600 


Total 

$  110 ,800 
106,640 
102,480 
98,320 
296 ,600 


Total 


$  585,000 


$  129, 840  $  7  14  ,  840 
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TOWN  OF  WENHAM 


NOTES  TO  FINANCIAL  STATEMENTS 


A .  BUDGETARY  BASIS 

The  General  Fund  appropriation  on  the  Bud ge t / Ac t ua 1 
statement  has  been  calculated  as  follows: 

1995  Town  Meeting 
Charges  raised  on  tax  recap 
1995  Special  Town  Meetings 

Total  Appropriation 


$  5,323,341 
14  1,  296 
42,856 

$  5 ,507 ,493 


B .  GAAP  TO  BUDGETARY  BASIS 

The  actual  revenues  and  expenditures  reported  on  the 
Budge t /Ac tual  statement  have  been  adjusted  to  conform 
with  the  budgetary  basis  of  accounting.  The  following 
is  a  summary  of  adjustments  made: 

Revenues  Expenditures 

As  reported  on  page  2 

of  this  report  $  5,598,767  $  5,289,306 

To  record  other  financing 
sources  and  use  of  free 
cash  95,006 

To  record  other  financing 
uses 

To  adjust  property  tax 
revenue  to  budgetary 

basis  (100,118) 

To  remove  prior  year 
carry  forwards 

To  record  current  year 

carryforwards  _ 

As  reported  on  page  3 

of  this  report  $  5,593,655  $5,426.389 


148,902 

(74,014) 

62,195 
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TOWN  OF  WENHAM 
MASSACHUSETTS 


OFFICE  OF  TOWN  ACCOUNTANT 


WATER  SURPLUS  ACCOUNT  FISCAL  95 

Activity  July  1,  1994  through  June  30,  1995,  and 

ending  Balance  as  of  June  30,  1995 


Balance  July  1,  1994 

Revenues  received  in  FY95 
7/ 1/94-6/30/95 

Clos  out  reserve  for  prior 
year  encumbrances 


Operating  Expenses  FY95 
7/ 1/94-6/30/95 

FY95  Balance  encumbered  for 
FY96  spending 


176,042.56 
+  15  1  ,  695  .  59 

+  8,620.91 

336 , 359 . 06 

-  117,591.34 

7,847.11 


BALANCE  IN  WATER  SURPLUS  as  of 

June  30,  1995  210,920.61 


CERTIFIED  BY  TOWN  ACCOUNTANT 
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ANNUAL 

REPORT 


REPORT  OF  THE  HAMILTON-WENHAM  REGIONAL 

SCHOOL  DISTRICT 
FOR  THE  YEAR  ENDING  DECEMBER  31, 1995 
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HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT  COMMITTEE 


TERM  EXPIRES 


M.  Elizabeth  Reilly  (Chairman)  1996 

68  Rock  Maple  Ave.,  Hamilton  01982  (468-7458) 

Jaclyn  Finocchio  (Vice-Chairman)  1998 

13  Conrad  Circle,  Wenham  01984  (468-3031) 

Don  Gallant  (Treasurer)  1998 

28  Mayflower  Dr.,  Wenham  01984  (468-2357) 

Robert  Whittier  (Secretary)  1 998 

35  Waldingfield  Rd.  P.O.Box  2608 
So.  Hamilton  01982  (468-4020) 

Frank  Cause  1997 

28  Juniper  St.,  Wenham  01984  (468-3897) 

Carolyn  Chouinard  1996 

16  Hamilton  Ave.,  So.  Hamilton  01982  (468-2256) 

Elizabeth  Crosbie  1997 

7  Donald  Rd.  So.  Hamilton  01982  (468-1079) 

Catherine  Harrison  1996 

49  Pleasant  St.,  Wenham,,  MA  01984  (468-3359) 

John  McWane  1997 


175  Woodbury  St.,  So.  Hamilton  01982  (468-2612) 
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AGE  OF  ATTENDANCE 


Pupils  entering  the  kindergarten  in  September  must  have  been  at  least  five  years  of  age 
on  September  1st  preceding  entrance  in  September.  Parents  registering  a  child  for 
kindergarten  must  present  to  the  principal  the  child’s  birth  certificate,  and  a  statement 
from  a  doctor  of  the  result  of  the  physical  examination  which  was  given  during  that 
current  year  of  registration.  The  schools  hold  a  regular  registration  for  kindergarten  each 
spring. 


NO  SCHOOL  SIGNAL 

As  a  matter  of  policy,  school  will  be  in  session  whenever  possible.  When  weather 
conditions  are  questionable,  parents  are  urged  to  exercise  their  own  judgment  as  to 
whether  or  not  their  children  attend  school. 

If  it  seems  inadvisable  to  have  school  in  session,  the  following  procedure  for  no  school 
signals  will  be  observed.  Radio  Stations  WEEI,  WESX,  WBZ  ,  WMJX,  WVBF,  and  TV 
Stations,  WBZ  (Channel  4),  WEEI  (Channel  5),  WHDH  (Channel  7),  and  Channel  11  on 
Cable  TV  will  be  notified  not  later  than  7:00  a.m.  so  that  notification  may  be  broadcast 
by  them  between  7:15  a.m.  and  7:30  a.m.  At  7:00  a.m.  the  no  school  22-22  will  be 
sounded  on  the  local  fire  alarm.  In  the  event  of  a  delayed  opening,  which  will  be 
announced  on  the  same  stations,  school  will  start  two  hours  later  and  A.M.  Kindergarten 
will  not  be  in  session. 


VACCINATION 

According  to  Legislative  Acts  of  1967,  Chapter  590:  unless  otherwise  exempted,  each 
child  to  be  admitted  to  school  shall  present  a  physician’s  certificate  that  the  child  has 
been  successfully  vaccinated  against  smallpox  and  immunized  against  diphtheria, 
pertussis,  tetanus,  measles,  and  poliomyelitis  and  such  other  communicable  diseases  as 
may  be  specified  from  time  to  time  by  the  department  of  public  health.  Beginning  in 
September  1995,  a  second  dose  of  measles  vaccine  will  be  required  for  entry  into  seventh 
grade  until  2002. 
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CENTRAL  ADMINISTRATIVE  OFFICE 


MAILING  ADDRESS: 


Superintendent  of  Schools 
775  Bay  Rd. 

So.  Hamilton,  MA  01982 


TEL:  (508)  468-5310 


Patricia  A.  Alger 
Paul  Lengieza 
Charles  E.  Cooke  III 
Jean  M.  Vitale 
Nancy  A.  Smith 
Lois  E.  McIntyre 
Margaret  A.  Patch 


Superintendent  of  Schools 
Administrative  Assistant 
Business  Administrator 
Secretary  to  Superintendent 
Payroll  Supervisor 
Bookkeeping  Supervisor 
Secretary/Bookkeeper 


N  ONDISCRIMIN  AT  ORY  POLICY  UNDER  TITLE  IX  OF  THE 
EDUCATION  AMENDMENTS  OF  1972  AND  CHAPTER  622,  STATE  OF 
MASSACHUSETTS 

Federal  law  prohibits  discrimination  on  the  basis  of  sex  in  educational 
programs  or  activities  receiving  Federal  financial  assistance.  In  accord  with 
requirements  of  Title  IX  of  the  Educational  Amendments  of  1972,  as  well  as 
Chapter  622,  State  of  Massachusetts,  the  Hamilton-Wenham  Regional 
School  District  hereby  serves  notice  that  it  does  not  discriminate  in  any 
educational  programs  or  activities  or  in  employment  therein.  Paul  Lengieza, 
Hamilton-Wenham  Regional  School  District,  325  Bay  Rd.,  South  Hamilton, 
Massachusetts  01982  (TEL:  (508)  468-5340)  has  been  designated  as  the 
employee  responsible  for  coordinating  the  Hamilton-Wenham  Regional 
School  District’s  efforts  to  implement  the  nondiscri minatory  policy. 
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SUPERINTENDENT  OF  SCHOOLS 
1994-95 


To  the  Citizens  of  Hamilton  and  Wenham: 

The  Hamilton-Wenham  Regional  School  District  faced  many  challenges  during  the  1994- 
95  school  year,  the  most  challenging  of  which  was  the  district’s  plan  to  build  a  new 
Middle  School  and  to  renovate  the  Regional  High  School.  Increasing  enrollments  at  both 
the  elementary  and  middle  school  levels  have  created  a  serious  space  shortage  at  these 
facilities.  On  two  separate  occasions,  the  School  Committee  presented  its  building  needs 
to  the  towns  and  both  times  the  project  failed  to  gain  the  majority  support.  Enrollments 
continued  to  grow  during  the  fall  and  the  shortage  of  appropriate  classroom  and  special 
needs  space  remained  a  problem  throughout  the  year. 

During  the  school  year,  the  district  continued  to  implement  its  five  year  curriculum  review 
plan.  Elementary  school  science,  reading  and  student  assessment  were  either  revised  or 
implemented.  Technology  became  a  primary  tool  for  integrating  research  and  thinking 
skills  into  the  curriculum.  The  Regional  High  School  continued  its  preparation  for  its  ten 
year  accreditation  review.  A  team  of  professional  evaluators  will  visit  the  high  school  in 
May  1996  to  evaluate  the  high  school’s  programs  and  facilities.  At  the  Buker  Middle 
School  science,  language  arts  and  writing  were  reviewed. 

In  addition  to  the  yearly  review  of  curriculum,  the  district  provided  staff  development 
programs  for  all  faculty  in  such  areas  as:  Successful  Teaching  Practices,  Technology, 
Reading  and  Learning  Styles.  All  district  and  building  level  goals  continued  to  emphasize 
high  academic  standards  for  all  students. 

The  district  witnessed  many  changes  in  its  faculty  and  administration  during  the  1994-95 
school  year.  Mark  Kaufman,  Curriculum  Director,  left  to  assume  a  new  position  as  a 
Director  for  a  Cambridge  Technology  firm.  The  district  hired  new  teachers  to  replace 
those  on  personal  or  maternity  leaves  or  to  meet  the  needs  of  a  growing  special  needs 
population. 

Our  students  brought  both  academic  and  athletic  recognition  to  the  district  in  the  form  of 
Merit  Scholars,  State  History  competition  winners,  Music,  Art,  Science  and  Community 
Service  awards.  Our  high  school  Girls  Cross  Country  Team  and  Swim  Team  became  the 
Cape  Ann  League  champions.  In  addition  to  our  students  being  recognized  for  their  hard 
work  and  academic  prowess,  our  faculty  also  garnered  awards  and  recognition  in  the  area 
of  math,  geography,  foreign  language,  technology  and  science.  Jean  Bailey,  art  teacher  at 
the  high  school  and  elementary  school  was  named  Teacher  of  the  Year  by  the  Peter 
Farrelly  Foundation.  We  are  justly  proud  of  all  our  students  and  teachers. 
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Community  volunteers  worked  at  all  levels  of  the  school  district  offering  their  skills  and 
expertise  to  many  of  our  programs  and  students.  The  schools  belong  to  the  communities 
of  Hamilton- Wenham,  so  it  is  gratifying  to  see  so  many  of  our  community  members 
participating  in  school  activities. 

This  will  be  my  last  Report  to  the  Towns.  After  fifteen  years  of  service  to  the  District,  I 
plan  to  retire  in  August  1996.  The  School  Committee  began  the  search  process  for  a  new 
Superintendent  last  fall  and  I  fully  expect  to  assist  in  the  smooth  transition  of  leadership. 

I  wish  to  take  this  opportunity  to  thank  the  people  of  Hamilton-Wenham  for  valuing  and 
supporting  their  schools.  Together,  we  have  created  a  school  district  which  is  highly 
respected  and  admired  throughout  the  Commonwealth.  Thank  you  for  the  honor  of 
having  served  as  your  Superintendent  of  Schools.  In  particular,  I  want  to  thank  the 
members  of  my  School  Committee  for  their  patience  and  encouragement  over  the  years, 
the  faculty  for  their  dedication  and  hard  work  on  behalf  of  our  students  and  the 
administrators  who  taught  me  the  true  meaning  of  loyalty  and  teamwork. 

Respectfully  submitted, 

Patricia  A.  Alger 
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SPECIAL  EDUCATION  DEPARTMENT  1995  TOWN  REPORT 


1995  was  a  productive  and  challenging  year  for  the  Special  Education  Department.  The 
department  served  341  students,  which  represents  15%  of  the  total  school  population. 

The  Hamilton-Wenham  Integrated  Preschool  Program  saw  a  dramatic  increase  in  the 
number  of  children  with  multiple  special  needs  who  require  services.  The  program  -  which 
also  includes  children  with  disabilities  -  is  designed  to  promote  the  physical  ,  social  , 
emotional  and  cognitive  development  of  young  children,  has  reached  maximum  capacity 
under  State  guidelines.  In  order  to  serve  the  increasing  numbers  of  youngsters  requiring 
special  education  programming,  an  afternoon  section  of  the  program  is  planned. 

Twelve  regular  classrooms  at  Winthrop  and  Cutler  were  supported  by  teaching  assistants 
for  either  all  or  part  of  the  school  day  in  an  effort  to  serve  students  with  challenging 
disabilities  in  the  least  restrictive  environment.  Teaching  assistants  help  the  classroom 
teacher  provide  the  necessary  specialized  instruction  and  curriculum  adaptation  which  is 
required  to  meet  the  unique  and  often  complex  needs  of  students  with  special  needs.  In  an 
effort  to  clarify  roles  and  responsibilities  in  the  inclusive  classroom,  a  Resource  Guide  was 
developed.  This  guide  also  serves  as  a  vehicle  to  improve  collaboration  between  teachers, 
teaching  assistants  and  special  education  liaisons.  Training  was  provided  for  the  teaching 
assistants  throughout  the  year.  This  initiative  has  strengthened  our  programs  and  has 
improved  the  District’s  ability  to  serve  its  diverse  student  population. 

Students  with  learning  disabilities  often  find  it  difficult  to  successfully  adjust  to  the 
rigorous  demands  of  the  curriculum  and  academic  requirements  at  the  High  School.  The 
Resource  Room  at  the  Regional  provided  assistance  to  over  one  hundred  students  thus 
circumventing  the  cycle  of  frustration  and  failure.  A  course  was  developed  and  piloted 
that  systematically  provides  opportunities  for  students  at  the  Junior  and  Senior  levels  to 
master  the  organizational  strategies  and  study  skills  required  to  work  independently  in  the 
high  school  and  college  years.  While  we  have  been  successful  with  students  with  learning 
disabilities,  students  with  alternative  learning  styles  and  complex  emotional  problems 
remain  a  serious  challenge. 

Several  grants  from  the  Massachusetts  Department  of  Education  provided  the  resources 
required  to  implement  an  intensive  staff  development  program: 

•All  teachers  in  grades  3,4  and  5  were  trained  to  use  the  written  expression  strand  of 
Project  READ,  a  multisensory  approach  to  improve  writing  skills. 

•  The  Center  for  Assistive  Special  Technology  (CAST)  introduced  software  which 
improves  writing  skills.  Forty  teachers  attended  the  two  workshops. 

•The  school  psychologists  met  on  a  regular  basis  with  a  consultant  to  discuss  topics  such 
as  collaborative  consultation,  cognitive  behavioral  therapy,  social  skills  training,  and  self  - 
monitoring. 

•The  Special  Education  Department  received  training  throughout  the  year  to  prepare  for 
the  implementation  of  the  new  State  mandated  Individualized  Educational  Plan. 

•To  insure  a  smooth  transition  of  students  from  the  secondary  to  post  secondary  life,  High 
School  staff  received  training  on  transition  techniques. 
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We  would  like  to  thank  the  Special  Education  Parent  Advisory  Committee,  the 
community,  and  Superintendent  Pat  Alger  for  their  enthusiastic  support  of  our  programs. 

Susan  Rees,  Director  of  Special  Education 


CUTLER  SCHOOL  1995  TOWN  REPORT 

1995  was  an  exciting  and  challenging  year  for  the  Cutler  School  Community. 
Students,  staff,  and  parents  worked  hard  to  maintain  and  enhance  an  effective  learning 
community  which  both  challenged  and  enriched  students. 

The  Cutler  School  Council  met  monthly  to  discuss  issues  and  advised  the  principal  on 
school  practices  and  policies.  Our  goals  focused  on  space  issues,  a  safe  and  orderly 
environment,  and  enhanced  communication  between  home  and  school.  The  members  of 
The  Cutler  School  Council  were:  Susan  Cooke,  Pam  McCormick,  Molly  Markley,  Mary 
Landry,  Dolores  Boghdan  and  Kathy  Sullivan. 

Our  space  needs  continued  to  grow  with  increased  enrollment.  Our  realistic  capacity  is 
350  students.  In  1995,  417  students  were  enrolled.  All  classes  in  grades  one,  two  and 
three  exceeded  the  School  Committee  guidelines  for  recommended  class  size. 

Staff  changes  were  few.  Maryanne  Hawkes,  reading  teacher  at  Buker  and  more  recently 
at  Cutler  School,  retired  after  25  years  of  service  to  our  district  and  students.  To  resolve 
some  budget  issues,  Mrs.  Hawkes’  position  was  assumed  by  the  Winthrop  reading  teacher, 
Cheryl  Sweeney  who  serviced  both  schools.  The  elementary  instrument  lesson  was  also 
cut  and  is  now  offered  after  school  for  a  fee.  Our  elementary  chorus  program  was 
changed  to  include  4th  and  5th  graders  and  was  held  before  school  two  days  a  week. 

Our  district  continued  to  attend  to  students’  learning  styles  as  we  designed  effective 
instructional  experiences.  Staff  members  attended  inservice  seminars  to  enhance  their 
repertoire  of  instructional  strategies.  Teachers  worked  to  integrate  technology  with 
curriculum.  We  introduced  a  new  hands-on  physical  science  curriculum  in  grades  K-5. 

Elementary  students  were  introduced  to  a  Conflict  Resolution  and  Peer  Mediation 
program.  The  program  was  funded  by  a  state  grant  which  helped  to  train  students  and 
teachers  in  the  art  and  science  of  peacefully  resolving  conflicts. 

The  elementary  schools,  after  two  years  of  study,  wrote  a  draft  of  a  new  elementary  report 
card.  The  purpose  of  a  new  report  card  is  to  communicate  students  progress  in 
acquisition  of  skills  in  curriculum  areas.  It  has  been  implemented  this  year  and  will  be 
revised  with  input  from  parent  surveys  and  focus  groups. 

The  Friends  of  Cutler,  our  parent  support  group,  continued  to  support  many  areas  of  our 
school.  Last  year,  they  donated  many  hours  of  time  on  The  Cutler  Jog-a-Long,  Banbury 
Cross  Book  Fair,  Family  Fund  Day,  and  The  Cutler  School  Quilt  Raffle.  These  activities 
raised  approximately  $15,000.  These  funds  were  used  to  purchase  technology  hardware 
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and  provide  cultural  arts  events  and  residencies.  In  addition,  the  Friends  provided  support 
staff  and  students  as  volunteers  in  classrooms,  the  Tech  Center,  Library  and  throughout 
our  school  community. 

We  thank  the  citizens  of  Hamilton  and  Wenham  for  their  support.  We  invite  community 
members  to  visit  Cutler  School  during  1996  and  join  us  in  this  challenging  educational 
adventure. 

Susan  Cooke,  Principal 


WINTHROP  SCHOOL  1995  TOWN  REPORT 

The  Winthrop  School  maintains  its  high  numbers  of  students.  The  total  enrollment  as  of 
January  1,  1996  is  505  students  in  grades  Kindergarten  to  Grade  Five.  There  are  four 
classes  at  every  grade  level.  The  facility  is  totally  utilized  with  some  spaces  used  for  dual 
purposes  such  as  the  library  for  music  and  the  cafeteria  for  small  instructional  groups. 
There  is  still  a  need  for  space  for  support  services  for  special  education.  Winthrop  School 
continues  to  operate  at  capacity  in  all  areas. 

This  year,  several  staff  members  have  taken  leaves  of  absence.  Cathy  Sedgwick,  Nancy 
Duffy  and  Nancy  Ellis  were  granted  leaves  of  absence  for  the  year.  Ms.  Maryann 
Giannotti  replaced  Cathy  Sedgwick  and  Mrs.  Becky  DiPietro  replaced  Nancy  Ellis.  Mrs. 
Donna  Kinney  transferred  from  teaching  grade  five  to  grade  four.  Mrs.  Kathy  McArdle 
resigned  to  accept  another  position  and  Mrs.  Irene  Raber  transferred  from  the  Cutler 
School  to  take  her  place.  Ms.  Lisa  Sratouly  was  hired  to  teach  grade  five.  Mr.  Jim 
Madore  resigned  as  School  Psychologist  and  was  appointed  as  a  special  education 
administrator  with  the  North  Shore  Consortium.  Mrs.  Marcia  Audette  replaced  Mr. 
Madore  as  part  time  School  Psychologist  at  the  Winthrop  and  the  Buker  Schools.  Mrs. 
Jean  Jones  transferred  from  the  High  School  as  a  School  Adjustment  Counselor  three  days 
a  week.  Mr.  David  Pimentel  was  appointed  Head  Custodian  to  replace  Mr.  Andre  Schiller 
who  retired  last  year. 

There  have  been  several  maintenance  projects  completed  over  the  course  of  the  year.  Of 
particular  note,  the  cracked  walkway  under  the  overhang  was  completely  replaced  last 
summer.  There  were  several  beams  repaired  in  various  locations  at  the  school.  Another 
noticeable  change  was  the  removal  of  unsafe  wooden  and  metal  playground  structures.  A 
committee  of  parents  met  throughout  the  year  to  determine  how  the  playground 
structures.  Thanks  to  the  Departments  of  Public  Works  in  Hamilton  and  Wenham,  these 
structures  were  removed  last  summer.  New  playground  equipment  has  been  purchased 
and  is  waiting  to  be  installed  as  soon  as  the  weather  permits. 

The  playground  Committee  is  one  of  the  many  committees  of  parent  volunteers  that  have 
been  organized  this  year.  Our  Friends’  Coordinators,  Mrs.  Roz  Parry  and  Mrs.  Kate 
Meader  have  worked  with  many  other  parents  to  plan  a  variety  of  activities  for  Winthrop 
School  Families.  We  at  Winthrop  School  are  truly  appreciative  of  all  their  efforts  and  the 
support  of  all  of  our  Wintrhp  School  Parents. 


110 


As  always,  teachers  and  administrators  continually  review  the  curriculum  and  participate 
in  a  variety  of  training  to  provide  the  most  positive  educational  experiences  for  our 
students.  This  year,  all  teachers  participated  in  “Project  Read”  training  which  offers  an 
organized  and  sequential  program  to  strengthen  students’  ability  to  write.  This  training 
was  offered  on  a  monthly  basis  all  fall.  Teachers  continue  to  implement  the  new  inquiry- 
based  science  curriculum  and  will  add  a  second  strand  after  the  first  of  the  year.  This  year 
teachers  are  piloting  a  new  report  card  at  the  elementary  level.  This  report  card  represents 
the  efforts  of  all  teachers  over  the  last  two  years.  A  group  of  teachers  presented  the  card 
to  parents  last  fall  and  produced  a  cable  presentation  to  inform  the  community  at  large. 
This  program  was  aired  on  local  cable  television.  Teachers  plan  to  survey  parents  in 
March  to  gain  their  opinion  of  the  card.  Final  revisions  will  be  made  by  June,  1996. 
There  have  been  two  different  groups  working  on  the  math  curriculum  and  spelling 
instruction.  These  committees  met  regularly  all  year  to  assess  how  to  best  teach  these 
skills.  Thanks  to  the  efforts  of  Susan  Cooke,  a  study  group  of  teachers  was  formed  to 
work  with  a  professor  from  Lesley  College  to  determine  how  best  to  assess  students’ 
abilities  to  think  mathematically.  Teachers  and  administrators  continue  to  participate  in 
various  workshops  to  sharpen  their  skills  of  instruction. 

The  Winthrop  School  Council  completed  a  comprehensive  Needs  Assessment  last  March. 
This  survey  was  distributed  to  staff  and  parents.  We  received  a  37%  response  from  those 
distributed.  The  response  was  very  favorable.  Parents  included  many  thoughtful 
comments  which  were  shared  with  the  Council  and  the  staff.  Using  this  information,  the 
School  Council  developed  a  School  Improvement  Plan  with  specific  objectives  to  focus 
our  efforts.  One  area  of  concern  was  the  drop  off  and  pick  up  traffic  pattern.  After 
consulting  with  Chief  Cullen,  a  new  traffic  pattern  was  developed  that  has  made  us  all  feel 
much  safer.  Other  objectives  included  increased  communication  between  school  and 
home,  using  various  instructional  strategies  in  the  classroom  and  creating  a  respectful 
school  climate. 
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We  continue  to  work  to  strengthen  a  sense  of  community  at  the  School.  This  year  we 
adopted  a  theme  of  “Where  In  The  World  Is  The  Winthrop  School?”.  We  hope  to  have 
our  students  develop  a  greater  sense  of  where  we  are  in  relation  to  other  places  in  the 
world.  We  are  fortunate  to  have  a  group  of  retired  NYNEX  Volunteers  paint  a  colorful 
map  of  the  United  States  on  a  black  top  area  at  the  back  of  the  school.  Students 
participated  in  a  mini  residency  with  Giles  Larouche,  a  children’s  book  illustrator.  Mr. 
Larouche  worked  with  students  to  create  murals  of  people  of  the  world.  Our  Friends 
continue  to  fund  cultural  arts  programs  such  as  this  residency.  In  December,  children 
celebrated  Beethoven’s  Birthday  with  a  person  who  presented  the  character  of  Beethoven. 
Everyone  shared  a  piece  of  birthday  cake  at  lunch  that  day.  Our  Friends  also  planned  a 
“Snowflake  Sing  Along”  with  Pingree  Community  Singers  leading  families  from  the  Culter 
and  Winthrop  Schools  in  song.  Several  of  the  Pingree  Singers  are  parents  of  students  at 
the  Cutler  and  the  Winthrop  Schools. 

Students  in  Grade  Five  have  the  opportunity  of  participating  in  a  Leadership  Program  with 
Mrs.  Cesarz,  the  Principal.  Students  meet  every  Wednesday  during  lunch  and  recess. 
Each  week  there  are  discussions  about  leadership.  The  students  also  volunteer  their 
services  at  the  school  and  help  plan  different  events.  This  year,  students  organized  the 
Holiday  Reception,  an  annual  event  on  the  last  day  of  school  before  winter  vacation,  and 
“Winthrop  Warms  Others”,  a  clothing  and  food  drive  to  help  Acord.  This  group  also 
works  with  a  High  School  Student  Leader  each  week.  The  Leaders  Club  is  open  to  any 
grade  five  student  who  wished  to  learn  skills  to  become  an  effective  leader. 

The  spirit  of  volunteerism  at  the  Winthrop  School  is  truly  remarkable.  In  addition  to  the 
many  parents  who  volunteer  on  a  regular  basis,  there  is  a  group  of  retired  persons  and 
community  members  who  volunteer  on  a  weekly  basis  to  work  with  small  groups  of 
students  or  with  teachers  on  special  projects.  Each  of  these  people  brings  a  special  gift  to 
our  school  community.  We  value  their  efforts.  Our  school  is  a  better  place  because  of 
their  presence. 

All  in  all,  it  has  been  a  busy  and  exciting  year  at  the  Winthrop  School.  Our  teachers  and 
other  staff  members  are  always  seeking  better  ways  to  teach  our  children  and  to  make  the 
Winthrop  School  the  best  that  it  can  be.  I  wish  to  express  my  sincere  appreciation  to  all  of 
the  staff,  parents  and  community  members  who  do  so  much  for  our  school.  Winthrop 
School  is  a  wonderful  place  because  o  f  the  people  who  make  it  that  way.  Our  school 
continues  to  reflect  the  commitment  to  quality  education  for  which  the  communities  of 
Hamilton  and  Wenham  are  known. 

Martha  Cesarz,  Principal 
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BESSIE  BUKER  MIDDLE  SCHOOL  1995  TOWN  REPORT 


The  1994-95  school  year  was  a  very  successful  for  the  Buker  Middle  School.  The  new 
mathematical  materials  and  grade  seven  literature  program  were  implemented  which 
enriched  our  curriculum  program.  Approximately  50%  of  the  students  participated  in  the 
intramural  program,  and  our  band  and  chorus  enrollment  peaked  at  150. 

A  school-wide  theme  entitled,  “Community”,  involved  both  students  and  Buker  families. 
Two  community  workdays  were  organized,  and  a  great  deal  of  interior  hallway  painting  in 
the  Buker  building  was  accomplished.  Other  efforts  also  included  landscaping  and 
gardening  projects.  A  brick  walkway  between  the  Center  and  Buker  buildings  was 
installed  by  students,  parents  and  community  members.  The  materials  for  this  walk  way 
were  purchased  through  a  fundraiser  organized  through  the  Friends  of  Buker.  Donations 
of  $10.00  per  brick  were  made  as  a  memorial  or  to  to  honor  family  members. 

New  staff  members  included  Nancy  Koch,  Special  Education  teacher;  Jennifer  Hearson, 
French  teacher;  Susan  DiSanto,  technology  assistant.  Mr.  Thomas  O’Brien  was 
appointed  as  Buker’ s  Assistant  Principal.  Mr.  O’Brien  served  as  a  teacher  and  assistant 
principal  at  the  O’Malley  Middle  School  in  Gloucester. 

Buker  continues  to  uphold  high  curriculum  standards  and  expectations.  As  part  of  our 
multi-year  curriculum  process,  recommendations  were  made  for  the  sixth  and  eighth  grade 
Language  Arts  program.  The  science  curriculum  review  process  compared  the  state 
frameworks  with  the  Buker  program.  Our  peer  leader  program  was  expanded  to  include 
the  seventh  grade. 

The  District  is  invested  in  staff  development  which  helps  to  maintain  high  standards  and 
expectations.  Buker  faculty  focused  on  special  education  topics  and  report  card  revisions. 
Technology  pedagogy  in  the  field  of  science  and  teacher-sharing  of  successful  practices 
about  the  writing  were  also  addressed. 

The  School  Improvement  Council,  the  Friends  of  Buker  and  the  Buker  Administration 
worked  collaboratively  to  produce  the  first  Parent  handbook.  Parents  helped  to  organize 
and  present  an  orientation  program  for  incoming  parents/families.  A  volunteer  program 
was  organized  and  87  volunteers  responded.  Parent  education  forums  were  offered  on  the 
topics  of  learning  styles,  brain  dominance,  communication  and  conflict  resolution. 

Since  the  student  enrollment  increased,  the  middle  school  facilities  have  become 
outgrown.  Space  is  at  a  critical  level  of  concern  and  is  interfering  with  the  implementation 
of  quality  programming.  In  addition,  the  Center  building  continually  presents  costly 
facility  problems. 

We  would  like  to  thank  the  Friends  of  Buker,  the  Wenham  police  and  Highway 
departments,  the  volunteer  program,  and  community  citizens  for  their  commitment  to  the 
education  of  our  children.  Buker  Middle  School  welcomes  you  to  visit  at  any  time. 

Janice  C.  DeSantis,  Principal 
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HAMILTON-WENHAM  REGIONAL  HIGH  SCHOOL  1995  TOWN  REPORT 


I  am  pleased  to  report  to  the  citizens  of  Hamilton  and  Wenham  that  1995  was  a  busy  and 
productive  year  for  Hamilton-Wenham  Regional  High  School. 

Once  again  our  students  brought  distinction  to  themselves  and  their  school  community.  In 
the  national  Merit  Scholarship  Competition  four  seniors,  Sarah  Kalloch,  John  Popadic, 
Daniel  Reilly,  and  Joshua  Rowe  achieved  Semi-Finalist  status.  In  the  State  History  Day 
Competition  a  third  place  in  Group  Media  was  earned  by  Dan  Scholnick,  Eric  Scott,  and 
John  Popadic  while  Nicole  Donovan,  Sarah  Kalloch,  and  Amy  Martin  gained  first  place  in 
the  group  performance  category  and  went  on  to  the  National  Competition  at  the 
University  of  Maryland  in  June.  Selected  by  their  peers,  Sarah  Kalloch  was  awarded  the 
Jewish  War  Veterans  Classmates  Today,  Neighbors  Tomorrow  Award  while  Darlene 
Gallant  was  chosen  to  receive  the  Daughters  of  the  American  Revolution  Award.  At  the 
high  school’s  annual  Science  Fair  over  one  hundred  students  exhibited  in  our  gymnasium 
with  four  students  going  on  to  receive  awards  at  the  State  Science  Fair.  Courtney 
Schusheim  earned  a  third  place,  Marybeth  Maney  and  Bret  Maney  each  earned  second 
places,  and  Dan  Reilly  earned  a  first  place  and  a  two-week  summer  internship  to  study 
super  conductivity.  In  the  NYNEX  Science  and  Technology  Competition  Gayle 
Anderman,  Marybeth  Maney,  Sarah  Kalloch,  and  Courtney  Schusheim  earned  Semi- 
Finalist  status  and  a  $2,000  scholarship.  Our  high  school  Recycling  Club  received  the 
1995  Environmental  Award  from  the  Ipswich  River  Watershed  Association  for  their 
extensive  recycling  efforts  at  the  high  school.  In  the  Boston  Globe  Scholastic  Art 
Competition  our  art  students  once  again  fared  well  with  Stanislave  Trufanov,  Cassandra 
Allen,  Laura  Kerivan  and  Kelly  Coletti  receiving  Honorable  Mention  while  Kristin 
Thomsen  received  an  Honorable  Mention  and  a  Gold  Key.  In  the  area  of  Community 
Service  over  one  hundred  students  have  committed  to  volunteering  their  time,  energy  and 
skills  to  community  organizations,  activities,  and  functions. 

Hamilton-Wenham  athletic  programs  and  athletes  continue  to  set  a  standard  of  excellence. 
During  the  winter  season  the  General’s  Swim  Team  were  Cape  Ann  League  Champions 
while  the  Boys  Basketball  Team  qualified  for  the  State  Tournament.  In  the  spring  the 
Girls  Tennis  Team  qualified  for  the  State  Tournament  with  the  Boys  Track  Team  earning 
Co-Champion  status  at  the  Cape  Ann  League  meet.  Our  Girls  Track  Team  were  Cape 
Ann  League  Champions  while  the  Relay  Team  were  Class  C  State  Champions  and  took 
second  place  at  the  State  All  Class  meet  and  fifth  place  at  the  New  England  meet.  This 
past  fall  season  the  General’s  Field  Hockey  Team  were  Cape  Ann  League  Division  1 
Champions  and  competed  in  the  State  Tournament.  In  addition,  our  Volleyball  Team  and 
Boys  Soccer  Team  qualified  for  State  Tournament  play.  The  Girls  Cross  Country  Team 
were  champions  of  the  Cape  Ann  League  Meet  and  earned  a  third  place  at  the  All  States 
Meet.  These  team  accomplishments  serve  to  underscore  the  excellent  sportsmanship 
which  our  coaches,  athletes,  and  fans  have  demonstrated  throughout  the  year.  Frequently 
staff  from  other  schools  comment  positively  on  the  excellence  and  class  which  the 
General’s  athletic  program  represents. 
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Several  new  staff  members  joined  us  this  year.  Joanne  Grant  was  hired  as  Physical 
Education  teacher  replacing  Amy  Costa  who  took  a  full-time  job  in  Newburyport. 
Eleanor  Zuberek  with  an  English  and  Chemistry  background  filled  a  part-time  Chemistry 
position.  Lee  Karpa  was  hired  to  fill  the  vacant  English  position  when  Dick  Hodges 
resigned  to  become  an  administrator  in  the  Lynnfield  School  System.  (I  would  be  remiss  if 
I  did  not  thank  Dick  Hodges  for  his  twenty-five  years  of  dedicated  service  to  the 
Hamilton-Wenham  Regional  School  District.) 

Due  to  a  generous  grant  Galina  Yevstifeeva,  a  teacher  from  Yaroslavl,  Russia,  was  able  to 
join  our  faculty  for  the  1995-96  school  year.  Galina’s  presence  in  our  school  has  been  a 
wonderful  opportunity  for  our  students  to  broaden  their  international  perspectives. 

With  over  fifty  businesses  and  occupations  represented  a  Career  Fair  in  the  fall  under  the 
direction  of  Karen  Lowrie,  Counselor  and  Career  Education  Coordinator,  was  held  at  the 
high  school. 

Our  staff  continues  to  be  in  the  forefront  of  educational  progress  and  changes.  Harry 
Daniels,  Mathematics  Department  Chairperson,  was  invited  by  Hewlett-Packard  to  attend 
a  week-long  workshop  in  San  Jose,  California  on  state-of-the  art  graphing  calculators. 
Upon  his  return  to  the  east  coast  Mr.  Daniels  was  responsible  fro  training  over  one 
hundred  teachers  on  the  use  of  these  calculators.  In  the  biology  area  Malvina  Liebert 
continues  to  volunteer  her  time  preparing  students  for  the  Biology  Achievement  Exams 
where  her  students  consistently  and  significantly  perform  above  the  state  and  national 
norms.  Norm  Zaniboni,  who  revamped  the  Applied  Technology  curriculum,  has  been 
invited,  along  with  staff  member  Bill  Corley,  to  do  workshops  at  state  and  regional 
Technology  Association  conferences.  Earl  Berg  and  Mike  Mulroy  have  developed  a  new 
Biology  curriculum  integrating  technology  into  a  multi-faceted,  self-paced  hands  on 
curriculum.  In  the  same  vein,  Kevan  Sano  has  fully  integrated  computers  in  her  Spanish 
classes  and  has  been  asked  to  present  at  Foreign  Language  conferences  and  workshops. 
Dick  Aieta,  Social  Studies  Department  Chairperson,  continues  to  give  presentations  on 
National  and  State  Geography  Standards  to  social  studies  groups  around  the  state. 
Hamilton-Wenham  is  fortunate  to  have  staff  members  who  are  committed  to  their 
continued  professional  development  and  who  are  recognized  leaders  in  their  fields. 

As  I  did  in  last  year’s  report  I  feel  compelled  to  alert  the  citizens  to  several  serious  needs 
and  issues  at  the  high  school.  First,  as  I  stated  last  year,  there  will  be  a  need  to  increase 
funding  as  the  Hamilton  and  Wenham  populations  continue  to  grow  and  School  Choice  is 
phased  out.  In  order  to  maintain  programs  of  excellence  the  communities  of  Hamilton  and 
Wenham  will  have  to  make  up  the  revenue  currently  generated  through  the  School  Choice 
program.  Secondly,  the  high  school  will  soon  be  thirty-five  years  old  and  is  in  desperate 
need  of  renovation.  Our  roof,  ventilation  units,  pipes,  floor  tiles,  and  fixtures  are 
deteriorating  rapidly.  While  our  science  labs  are  outdated.  If  we  are  to  educate  our 
children  properly  we  must  ensure  that  the  facility  is  safe,  efficient,  and  up-to-date.  We 
cannot  expect  our  students  to  be  prepared  for  the  challenges  of  an  increasingly 
technological  and  information  generated  age  if  our  facilities  impede  us  from  that  mission. 
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We  desperately  need  renovated  facilities  for  science,  art,  computer  rooms,  and  media 
production.  I  am  confident  that  with  the  vision  and  continued  support  of  Hamilton  and 
Wenham  citizens,  the  high  school  will  be  able  to  continue  its  tradition  of  academic 
excellence. 

I  could  not  close  without  publicly  thanking  our  retiring  Superintendent,  Pat  Alger,  for  her 
vision,  guidance,  and  leadership  during  my  tenure  as  principal  and  to  thank  you  the 
citizens  for  your  continued  support. 

John  Elwell,  Principal 
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1995  High  School  Graduates 


Jeremee  Alexander 
Gayle  Anderman 
Christen  Bennett 
Kevin  Bilo 
Amanda  Binda 
Kristopher  Birarelli 
David  Boghdan 
Christen  Borgman 
Andrew  Boroff 
James  Broadnax 
Zachery  Bubany 
Renee  Bulloch 
Matthew  Burke 
Benjamin  Burridge 
Sean  Butler 
David  Caldwell 
Jennifer  Campbell 
Rosemary  Cate 
Brandon  Clark 
Nicholas  Cloutman 
Kelley  Coletti 
Brenna  Collins 
Elizabeth  Cowhig 
Laurie  Craigen 
Martinque  Devereaux 
Kathryn  Dix 
Amanda  Dodge 
Conor  Donnelly 
Roger  Doucette 
Shannon  Doucette 
Taryn  Doucette 
Marie  Dumas 
Michelle  Dumas 
Peter  Dunsky 
Brendan  Edwards 
Darlene  Edwards 
Todd  Etna 
Jessica  Fallon 
Lori  Favazza 
Michael  Favazzo 
Douglas  Feener 
Danielle  Ferrant 
Matthew  Franklin 
Bethany  Frontierro 
Christopher  Gajeski 
Katherine  Gammons 
Brent  Godfrey 
Mary  Goggin 
Jane  Goldman 
Jeremy  Goodwin 


Jaclyn  Guidos 
Jerusha  Hall 
Michael  Hammond 
Susan  Herrick 
Emily  Hertz 
Christopher  Hildonen 
Emily  Hilton 
Shirene  Hodgson 
Deborah  Holmes 
Andrew  Horan 
Melissa  Horvitz 
Marie  Kane 
Amy  Karahalis 
Heather  Kaszuba 
Brian  Kelly 
Kristen  Kelly 
Ethan  Kennett 
Tasha  Keough 
Matthew  Kevin 
Sung  Kim 
Travis  Knope 
Simon  Koch 
Alison  Larchez 
Robert  Lasonde 
Eric  Latusky 
Joseph  Lauranzano  III 
Gregory  Lauria 
Michelle  Lawler 
Jason  LeBlanc 
Stephen  LeBlanc 
Jacob  Lindmark 
Emily  Lombara 
Paul  Long 
Heather  LoPiccolo 
Jennifer  Lordan 
Haley  Lovasco 
Sarah  Luecke 
Karen  Lyness 
Casey  MacGilvary 
Michele  Madera 
Jacques  Maltais 
Catherine  Manzi 
Kevin  Martell 
Dakota  Martin 
Heather  McGinness 
David  McWane 
Brian  Mehrtens 
Kimberly  Mello 
Katherine  Melville 
William  Mertens 
Jennifer  Miles 


Noel  Mitchell 
Karina  Montoya 
Sarah  Moore 
Christina  Morais 
Danielle  Murray 
Michael  Napoleone 
Andrew  Neill 
Meghan  Noone 
Miles  Norton 
Elizabeth  O’Keefe 
Sarah  Outcault 
Jon  Peona 
Alyssa  Perreault 
Michael  Picard 
Stephen  Pitman 
Edward  Politis 
Krista  Keenan-Polley 
Joseph  Premo 
Glenn  Preston 
Michelle  Princi 
Joseph  Ramsey 
Jessica  Rich 
Madelaine  Richards 
Tania  Rodrigues 
Marko  Rosenfeldt 
Wilhelmina  Sauer 
Stephen  Shea 
Lucas  Simmons 
Carrie  Stallard 
Joshua  Steeves 
Annmane  Stevens 
Jane  Swanson 
Jason  Tarricone 
Nathan  Teel 
David  Thompson 
Kristin  Thomsen 
Erik  Van  Ness 
Jeremy  Veno 
Joshua  Wallick 
Jeffrey  Weisberg 
Rebecca  White 
Michael  Whiteacre 
Daniel  Whitney 
Eric  Wilhelm 
Kimberly  Wilson 
Robin  Young 
Marianne  Zwicker 
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1995  Buker  Middle  School  Graduates 


Matthew  Abbott 
Judd  Abts 
Tiffany  Allen 
Todd  Anderman 
Thomas  Armington 
Justin  Arnold 
Katherine  Babcock 
Douglas  Bacon 
Jillian  Baker 
Jacqueline  Belleau 
Melissa  Bilo 
Daniel  Birarelli 
Jesse  Blanchette 
Heather  Brokvist 
Courtney  Brooks 
David  Brown 
Robert  Brown 
Jamie  Broyles 
Justin  Budrow 
Nicole  Burnett 
Alexandra  Capachietti 
Linsley  Clark 
Chalmers  Congdon 
Melissa  Cook 
Sean  Cowhig 
Colleen  Cragen 
Jenna  Crotty 
Dane  Dronin 
Neiliz  Davila 
Rebecca  DeAngelis 
Iris  deHamer 
Alexander  DeJong 
Salvatore  DeMarco 
Lisa  DePaola 
David  DeRoche 
Christine  DeSalvo 
Sharon  Donovan 
Richard  Dorato 
Meghan  Duffy 
Carly  Dwyer 
Amanda  Egan 
Elizabeth  Fanning 
Nathan  Fanning 
Trevor  Fischer 
Jami  Flint 


Katelyn  Foley 
Jennifer  Foley 
Timothy  Frankland 
Alicia  Frasca 
Sayaka  Fukutoku 
Michael  Gaspar 
Donald  Gerolamo 
Timothy  Goehlert 
Nicholas  Goodwin 
Joel  Gowman 
Yoo  Jean  Han 
Katherine  Hargrave 
Katherina  Harlov 
Alyssa  Hartley 
Paul  Heerlein 
Amanda  Herrick 
Emily  Hill 
Andrew  Hilton 
Scott  Hyde 
Terrence  Jacobsen 
James  Kent 
Alison  Kosinski 
Kate  Kronenberg 
Nicholas  Lauranzano 
Matthew  LeBlanc 
Alissa  Lee 
Patrice  LeToumeau 
Patrick  Lithgow 
Christine  Lovelace 
Kristin  MacGregor 
Brian  MacKenzie 
Alanna  Maestranzi 
Mark  Maestranzi 
David  Marks 
John  Mattem 
Corey  McBain 
Jean  McKinley 
Jonathan  Model 
Holeigh  Morin 
Matthew  Muollo 
Jane-Alice  Murray 
Alissa  Napoleone 
Daniel  Nathan 
Andrew  Noone 
Kara  O’Brien 


Samantha  O’Connell 
Gamaliel  Ortiz 
Priscill  Outcault 
Elizabeth  Papadoyianis 
Jongdai  Park 
Christine  Parker 
John  Pedra 
Julie  Power 
Eric  Ramsey 
Robert  Rawston 
Natasha  Reilly 
Andrew  Rhoades 
Andrea  Riccardi 
Seth  Roberts 
Derek  Ropes 
Kimberly  Ryan 
Jennifer  Sargent 
Sara  Schmidt 
Monica  Scott 
Scott  Seiter 
Matthew  Shedden 
Maria  Simon 
Michael  Smith 
Jessica  Sousa 
Craig  Spence 
Kyle  Stanley 
Hilary  Sutcliffe 
Zoe  Swenson 
Rachel  Tannebring 
Barry  Theriault 
Brooke  Tobiasz 
Kristin  Tuneburg 
Joel  Tyack 
Mary  Vyn 
Paul  Weaver 
Jessica  Weinhold 
Jennifer  Weinhold 
Alexander  Westra 
Alexander  Whitman 
Courtney  Wilkins 
Mariah  Williams 
Jamie  Winer 
Stephen  Winer 
Jillian  Winfrey 


118 


INDEX 


Aging,  Council  on  Report  76 

Assessor’s  Report  91 

Building  Inspector’s  Report  81 

Cemetery  Commission  Report  67 

Collector’s  Report  94 

Conservation  Commission  Report  86 

Electrical  Inspector’s  Report  82 

Emergency  Center  Report  64 

Expenditures  of  the  Town 
7/1/94  to  6/30/95  98 

Fire  Department  Reports 
Engineers  58 

Fire  Prevention  Officer  6 1 

Emergency  Medical  Services  60 

Health  Board  Report  79 

Supt.  of  Streets  65 

Historic  District  Report  73 

Housing  Authority  Report  68 

Iron  Rail  Commission  Report  74 

Library 

Director’s  Report  70 

Trustees’  Report  72 

Licenses  9 

MAPC  Report  88 

Parks  &  Recreation  Report  75 

Planning  Board  Report  83 

Plumbing  and  Gas  Report  81 

Police  Department 

Chiefs  Report  55 


Schools  102 

Selectmen’s  Report  54 

Town  Clerk’s  Report  2 

Town  Meetings 
Annual  5/6/95 

Town  Officers  Appointed  4 

Town  Officers  Elected  3 

Treasurer’s  Report  92 

Tree  Warden’s  Report  89 

Warrants 

Annual  Town  Meeting  5/6/95  28 

Special  Town  Meeting  3/14/95  10 

Special  Town  Meeting  4/24/95  20 

Special  Town  Meeting  5/6/95  36 

Water  Department  Report  77 

Zoning  Board  Report  84 


Credits 

Photos  Courtesy  of  Toni  Carolina 
Cover  Photo  Courtesy  of  Wenham  Museum 
(B.H.  ConantCollection) 

Editing  By  Dorothy  Osborn 


TOWN  OF  WENHAM 


County  of  Essex 
MASSACHUSETTS 


Wenham  -  Incorporated  1643 

(First  Town  set  off  from  Salem) 

Population  -  4,306-  Federal  Census 

Area:  8.21  Square  Miles 

ZONING  BYLAWS 
First  Adopted  1947 

Present  Minimum  Lot  Size:  40,000  sq.  ft.;  170  ft.  Frontage 

Building,  Electrical,  Plumbing  and  Health  Regulations  require  permits 
for  new  construction  and  alterations. 


ASSESSOR’S  OFFICE  (Board  meets  Tuesdays  at  7:30  P.M.)  468-5524 

BOARD  OF  HEALTH  468-5522 

CONSERVATION  COMMISSION  468-5526 

EMERGENCY  -  FIRE  OR  POLICE  9 1 1 

(for  exchanges  other  than  468)  468-4421 

FIRE  PREVENTION  OFFICER  (non-emergency)  468-5508 

INSPECTOR’S  OFFICE  -  Building,  Electrical,  Gas  &  Plumbing  468-5522 

LIBRARY  468-5527 

POLICE  DEPARTMENT  (non-emergency)  468-4000 

SELECTMEN’S  OFFICE  468-5522 

TOWN  CLERK  468-5520 

TOWN  ACCOUNTANT  468-5521 

TREASURER/COLLECTOR  468-5525 


TOWN  HALL  OFFICE  HOURS 

Monday  -  Wednesday  -  Thursday  9:00  -  4:30  P.M. 
Friday  9:00  -  1:00  P.M. 

Tuesday  9:00  -  7:00  P.M. 

SELECTMEN  MEET  EACH  TUESDAY  AT  7:30  P.M. 


LIBRARY  HOURS 


Monday  -  Wednesday  -  Friday 
Tuesday  and  Thursday 
Monday  thru  Thursday 
Saturday 


2:00  -  5:00 
9:00  -  5:00 
7:00-9:00 

10:00  -  5:00  (summer  10:00  -  1:00) 


ANNUAL  TOWN  MEETING  DAY  -  FIRST  SATURDAY  IN  MAY 


1995  - 1996 
PART  II 

WARRANT  FOR  THE  ANNUAL  TOWN  MEETING  WITH 
REPORTS  AND  RECOMMENDATIONS  OF  THE 
FINANCE  AND  ADVISORY  COMMITTEE 


INCORPORATED 
SEPT  7. 1643 


Hearing  on  the  Warrant  — 
Monday,  May  1, 1995 
Perkins  Auditorium  -  7:30  P.M. 
Annual  Town  Meeting  --  Perkins  Auditorium 

Saturday,  May  6, 1995 
Election  8:00  A.M.  -  12:00  Noon  -  Meeting  1:00  P.M. 

Please  bring  this  Part  II  with  you  to  the 
Hearing  and  Town  Meeting 

Matters  to  be  voted  do  not  appear  in  Part  I  of  the 

Town  Report 


THIS  IS  WHERE  YOUR  TAX  DOLLAR  GOES 


Health  &  Human  Services 
5. 


Library  3 • 0# 

Water  2.6# 

Parks  &  Recreation  .4# 
Interest  &  Debt  3»0 # 
Unclassified  .7# 


FIVE  YEAR  VALUATION  AND  TAX  HISTORY 


Calendar  Year 

Valuation 

Tax  Rate/$1,000  Value 

1989 

307,788,000 

11.18 

1990 

321,624,362 

11.77 

1991 

321,866,457 

12.06 

1992 

326,981,994 

12.20 

1993 

307,962,202 

13.43 

1994 

314,228,174 

14.19 

Annual  Report 


The  Wenham  Finance  and  Advisory  Committee  is  pleased  to  present  its  budget  recommendation  for  fiscal 
year  ending  June  30,  1996.  The  Finance  and  Advisory  Committee  began  the  budget  process  in  August  of 
last  year.  We  formed  subcommittees  to  meet  and  work  with  each  department  head  and  representatives 
from  the  Regional  School  District  to  understand  and  evaluate  their  needs.  We  also  had  the  Long  Range 
Planning  Committee  analyze  new  personnel  and  capital  expenditure  requests.  Throughout  the  process  we 
met  with  the  Board  of  Selectmen  to  understand  their  budget  concerns  and  to  keep  them  apprised  of  our 
progress. 

The  Town  continues  to  experience  increasing  costs  and  declining  revenues.  The  Town’s  financial 
resources  are  primarily  directed  towards  schools,  personnel  costs  and  related  benefits  and  the  maintenance 
of  facilities  and  roads.  Further,  lack  of  growth  in  the  real  estate  tax  base  coupled  with  declines  in  fee 
income  and  other  sources  has  made  this  a  particularly  challenging  and  demanding  year  for  the 
Committee.  Overall,  the  Committee  is  recommending  article  two  expenditures  totaling  $5,553,246  and 
special  articles  totaling  $117,385  representing  a  tax  rate  increase  of  5.54%.  A  summary  of  the  financial 
highlights  follows: 

•  A  general  government  budget  of  $834,407  which  represents  a  3.55%  increase  over  fiscal  year  1995. 
The  Committee  approved  a  3%  across  the  board  wage  increase  and  the  addition  of  a  part  time 
assessor  at  a  cost  of  $20,000; 

•  A  regional  school  district  budget  (Wenham’ s  share)  of  $2,296,216  which  represents  a  5.08% 
increase  over  fiscal  year  1995.  The  Committee  approved  spending  slightly  above  State  minimum 
funding  levels; 

•  A  public  safety  budget  of  $1,094,720  which  represents  a  1.79%  increase  over  fiscal  year  1995.  The 
Committee  approved  a  3%  wage  increase  as  called  for  in  the  police  collective  bargaining  agreement; 

•  A  highway  budget  of  $469,676  which  represents  a  1.57%  increase  over  fiscal  year  1995.  Highway 
employees  were  included  in  the  same  3%  wage  increase  mentioned  above.  The  Committee  approved 
$150,310  for  road  repairs  and  maintenance.  $110,310  is  reimbursable  from  the  State  under  Chapter 
90;  and 

•  Routine  appropriations  to  the  Reserve  Fund  of  $75,000  and  the  Stabilization  Fund  of  $20,000. 

The  preliminary  budget  would  have  resulted  in  a  tax  rate  increase  of  approximately  16%.  To  avoid 
reductions  in  service,  the  Committee  again  focused  heaviest  on  drawdowns  of  free  cash  and  cutting  capital 
expenditures.  These  were: 

•  Office  equipment  for  town  hall  and  library 

•  Regional  school  district 

•  Safety  equipment  and  vehicles 

•  Highway  equipment  and  maintenance 


The  Long  Range  Planning  Committee  also  identified  other  capital  projects.  The  most  significant  of  which 
included  a  water  storage  tank  to  handle  the  needs  in  East  Wenham  and  additional  funding  for  road 
repairs.  Their  report  has  been  included  in  this  warrant  for  your  review. 
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The  Committee  spent  a  great  deal  of  time  in  reviewing  and  evaluating  the  school  building  project  and 
changes  to  the  apportionment  or  cost  sharing  arrangement  with  Hamilton.  The  Committee  hosted  a  public 
meeting  on  March  2,  1995  to  inform  the  community  about  the  project  and  the  Committee’s  concerns  in 
greater  detail.  While  we  recommended  approval  of  this  project,  this  decision  did  not  come  easily.  Our 
concerns  regarding  the  pace,  need  and  financial  impact  were  not  addressed  in  the  beginning  and  were 
difficult  to  analyze.  We  have  addressed  the  majority  of  concerns  in  each  category  to  such  an  extent  as  to 
allow  this  committee  to  give  a  positive  recommendation  on  the  project. 

Unfortunately,  the  School  Building  project  overshadowed  other  important  initiatives  which  required  our 
time.  These  include  evaluating: 

•  The  management  letter  submitted  by  the  Town’ s  independent  accountants; 

•  The  need  to  form  a  regionalized  library  committee  with  Hamilton  and  constructing  a  new  library; 

•  The  cost  sharing  arrangement  for  recreational  funding  between  Wenham  and  Hamilton; 

•  The  organizational  structure  of  the  Fire  Department;  and 

•  The  management  and  future  use  of  the  Iron  rail  property. 

Looking  ahead  to  the  next  fiscal  year,  the  Committee,  Long  Range  Planning  Committee,  department 
heads  and  Board  of  Selectmen  and  the  Town  will  ultimately  have  to  accept  either  service  cuts  or 
continuation  of  large  tax  rate  increases.  The  Town  will  also  need  to  consider  alternate  sources  of  revenue 
such  as  linkage  payments  from  developers  and  payments  in-lieu  of  taxes  from  tax-exempt  entities  to  offset 
the  impact  these  groups  have  on  running  a  municipality. 

This  past  fiscal  year,  the  Committee  and  the  community  greatly  benefited  by  the  work  of  our  first  Town 
Administrator,  Nancy  Achin-Sullivan.  She  proved  invaluable  throughout  the  year  as  we  delved  into  the 
budget  and  each  of  the  aforementioned  matters.  She  also  facilitated  the  police  contract  negotiations, 
represented  the  Town  at  the  NFS  WC  negotiations,  secured  the  relocation  of  court  hearings  to  the  Ipswich 
courthouse  and  improved  the  quality  and  timeliness  of  reporting  to  the  Committee. 

The  Committee  would  also  like  to  express  our  thanks  to  the  department  heads  and  town  hall  personnel  in 
particular  Diane  Linehan  and  Nancy  Brown  for  their  time  and  assistance  during  this  process. 

Finance  and  Advisory  Committee 

Gail  A.  Murray,  Chairperson 
Albert  Win  Dodge 
Kimberly  Smith 
John  O.  Wilhelm,  Jr. 

Thomas  Tanous 
William  A.  Dupee 
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COMPARISON  OF  FISCAL  YEAR  1995  TO  1996 


FY  95 


FY  96  INCREASE 

(DECREASE) 


REVENUES 


LOCAL  RECEIPTS 

750,000 

700,000 

-50,000 

CHERRY  SHEET 

FREE  CASH  USED  FOR: 

398,858 

420,305 

21,447 

TOWN  MEETING 

125,422 

21,363 

-104,059 

OTHER 

50,000 

25,000 

-25,000 

CHAPTER  90  HIGHWAY 

0 

0 

0 

SALE  OF  REAL  ESTATE 

2?150 

0 

-2,150 

TOTAL  REVENUES 

1,326,430 

1,166,668 

-159,762 

EXPENDITURES 

ARTICLE  2  EXPENSES 

3,794,329 

3,904,312 

109,983 

ARTICLE  2  WAGES 

1,455,516 

1,539,184 

83,668 

ARTICLE  2  CAPITAL 

79,450 

109,750 

30,300 

SPECIAL  ARTICLES 

115,000 

117,385 

2,385 

SPECIAL  TOWN  MEETING 

125,422 

21,363 

-104,059 

CHERRY  SHEET  CHARGES 

127,365 

127,365 

0 

OVERLAY 

64,768 

65,000 

232 

TAX  TITLES 

0 

10,000 

10,000 

OTHER 

23,478 

25,000 

1,522 

TOTAL  EXPENDITURES 

5,785,328 

5,919,359 

134,031 

NET  AMOUNT  TO  BE  RAISED 

4,458,898 

4,752,691 

44,111 

PROPERTY  VALUATION 

314,228,174 

317,228,174 

LEVY  LIMIT 

4,691,540 

4,977,384 

GAP 

232,642 

224,693 

TAX  RATE 

14.19 

14.98 

0.79 

5.54  %  INCREASE 
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WARRANT  FOR  THE  ANNUAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
MAY  6, 1995 


Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 


GREETING: 


In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to  notify  the 
inhabitants  of  said  town  qualified  to  vote  in  the  elections  and  Town  affairs  to  meet  in  the  Perkins 
auditorium  in  Bessie  Buker  School  in  said  Town  on  Saturday  the  6th  day  of  May  next,  at  eight  o’clock  in 
the  forenoon,  then  and  there  to  act  on  the  following  articles:  Article  One,  the  election  of  officers  to  be  by 
official  ballot  from  8:00  A.M.  until  12:00  noon;  the  remaining  articles  to  be  acted  upon  commencing  at 
1:00  P.M.,  and  if  not  completed,  the  meeting  will  be  adjourned  until  Tuesday,  May  9,  1995,  at  7:30  P.M. 


To  elect  by  ballot  the  following: 


ARTICLE  ONE 


Moderator,  Town  Clerk,  Tree  Warden,  for  one  year;  Selectman,  Assessor,  Member  of  the  Board  of 
Health,  two  Trustees  for  the  Public  Library,  two  Park  Commissioners,  one  Water  Commissioner,  one 
Cemetery  Commissioner,  all  for  three  years;  one  member  of  the  Planning  Board  for  five  years. 


-siroPLt.  yMcasTi* 


ARTICLE  TWO  V<Si 


: 


TCT?k_-. 


To  See  if  the  Town  will  determine  what  sums  of  money  may  be  necessary  to  defray  the  Town  expenses  of 
the  12-month  period  (Fiscal  Year  1996)  beginning  July  1, 1995  and  ending  June  30, 1996,  and  to  make 
appropriations  for  the  same  and  to  determine  the  source  therof. 


The  Finance  and  Advisory  Committee  recommends  that  the  Town  raise,  transfer  from  available 
funds,  and  appropriate  the  following  sums  for  the  several  specific  purposes  hereinafter 
designated,  and  that  the  same  be  expended  only  for  such  purposes  under  the  direction  of  the 
respective  officers,  boards  and  committees  of  the  Town. 

Salary  and  wage  rates  are  effective  July  1, 1995.  All  rates  so  established  are  to  be  in  effect 
through  June  30,  1996. 

Amounts  expended  in  the  Fiscal  Year  1996  period  (  July  1, 1995,  through  June  30, 1996)  that 
appear  in  parentheses  are  not  to  be  added  to  the  Article  Two  total. 
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ACTUAL  ACTUAL  APPROPRIATED  RECOMMENDED 

7/1/92  7/1/93  7/1/94  7/1/95 

ITEM  NO.  6/30/93  6/30/94  ITEM  6/30/95  6/30/96 
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947,230  1,018,074  TOTAL  PROTECTION  PERSONS  &  PROPERTY  1,075,504  1,094,720 
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RESERVE  FUND  1994  -  1995 


Listed  are  the  transfers  voted  by  your  Finance  and  Advisory  Committee  from  July  1, 1994,  through 
April  1,  1995,  from  the  Reserve  Fund  of  $75,000  created  at  the  1994  Annual  Town  Meeting. 

Recreation  Building  -  Lead  Paint  Removal  $  1.850.00 

TOTAL  $  1,850.00 

WENHAM  DEBT  RESPONSIBILITY 

School  Construction 
1991  -2011 


Wenham’s  share  at  26.39% 
State  Funding  at  58% 


Year 


Principal  and  Interest 


7/1/95  -  6/30/96 
7/1/96  -  6/30/97 
7/1/97  -  6/30/98 
7/1/98  -  6/30/99 
7/1/99  -  6/30/2000 
7/1/00  -  6/30/2001 


57,755 

65,530 

48,210 

47,310 

47,480 

47,350 


Road  Construction 
1995  -  2003 


Year 


Principal  and  Interest 


7/1/95  -  6/30/96 
7/1/96  -  6/30/97 
7/1/97  -  6/30/98 
7/1/98  -  6/30/99 
7/1/99  -  6/30/2000 
7/1/00  -  6/30/2001 
7/1/01  -  6/30/2002 
7/1/02  -  6/30/2003 


110,800 

106,640 

102,480 

98,320 

94,280 

90,120 

85,800 

26,400 


Certified  Funds  Available 
1986  -  1994 


1986 

402,804 

1987 

388,696 

1988 

626,775 

1989 

343,417 

1990 

516,453 

1991 

361,858 

1992 

390,398 

1993 

317,065 

1994 

451,910 
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HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT  1995-96 


1994-95 

1 995-96 

%  Chanae 

1 

CUTLER  SCHOOL 

A 

Administrative  Salaries 

63,331 

* 

B 

Clerical  Salaries 

28,521 

* 

C 

Instructional  Salaries 

91 5,364 

* 

D 

Instructional  Supplies 

60,100 

50,320 

-16.27% 

E 

Utilities 

44,079 

44,079 

0.00% 

F 

Equipment  Maintenance 

10,700 

1 0,700 

0.00% 

G 

Building  Maintenance 

24,008 

34,679 

4  4.45% 

H 

Custodial  Salaries 

49,183 

50,167 

2.00% 

1 

Extra-Curricular 

2,586 

* 

2 

WINTHROP  SCHOOL 

A 

Administrative  Salaries 

65,650 

* 

B 

Clerical  Salaries 

29,016 

* 

C 

Instructional  Salaries 

1,021,308 

* 

D 

Instructional  Supplies 

75,080 

58,303 

-22.35% 

E 

Utilities 

51,215 

51,215 

0.00% 

F 

Equipment  Maintenance 

1 3,622 

13,622 

0.00% 

G 

Building  Maintenance 

18,518 

35,938 

9  4.07% 

H 

Custodial  Salaries 

49,183 

50,166 

2.00% 

1 

Extra-Curricular 

2,586 

* 

3 

BUKER  MIDDLE  SCHOOL 

A 

Administrative  Salaries 

125,256 

* 

B 

Clerical  Salaries 

24,642 

* 

C 

Instructional  Salaries 

1,291 ,760 

* 

D 

Instructional  Supplies 

75,935 

96,905 

2  7.62% 

E 

Utilities 

57,250 

62,400 

9.00% 

F 

Equipment  Maintenance 

15,960 

18,895 

18.39% 

G 

Building  Maintenance 

52,637 

37,961 

-27.88% 

H 

Custodial  Salaries 

73,047 

62,337 

- 1  4.66% 

1 

Miscellaneous 

0 

* 

J 

Intramural 

13,379 

* 

K 

Extracurricular 

9,839 

* 
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4  HIGH  SCHOOL 


1  994-95  1  99  5-96  %  Change 


A  Administrative  Salaries 
B  Clerical  Salaries 
C  Instructional  Salaries 
D  Instructional  Supplies 
E  Utilities 

F  Equipment  Maintenance 
G  Building  Maintenance 
H  Custodial  Salaries 
I  Miscellaneous 
J  Athletics 
K  Extracurricular 


5  SPECIAL  EDUCATION 


A 

Administrative  Salaries 

48,000 

* 

B 

Clerical  Salaries 

43,769 

* 

C 

Instructional  Salaries 

796,239 

* 

D 

Contracted  Services 

110,265 

121,285 

9 . 9  9  °/o 

E 

T  ransportation 

71,415 

71,253 

-0.23% 

F 

Out-of-District  Tuition 

391,034 

400,694 

2.47% 

G 

Supplies/Equipment 

22,232 

20,486 

-7.85% 

H 

Miscellaneous 

3,925 

3,925 

0.00% 

6 

DISTRICT 

A 

Administrative  Salaries 

255,1  94 

* 

B 

Clerical  Salaries 

113,062 

* 

C 

Substitutes/Tutors 

78,096 

81 ,000 

3.72% 

D 

Overtime/Maintenance 

20,000 

22,500 

12.50% 

E 

Legal  Fees 

1 6,400 

1 6,400 

0.00% 

F 

School  Committee 

3,700 

3,700 

0.00% 

G 

Supplies/Materials 

33,561 

53,040 

5  8.04% 

H 

Health  Services 

88,644 

* 

1 

District  Testing 

2,000 

2,300 

15.00% 

J 

Computers 

1 8,200 

43,000 

1  3  6.26% 

K 

Staff  Development 

41 ,300 

41 ,800 

1.21% 

L 

Maintenance/Utilities 

96,836 

117,377 

21.21% 

M 

Insurance 

1,042,750 

1,121  ,937 

7.59% 

N 

T  ransportation 

285,839 

297,328 

4.02% 

O 

Miscellaneous 

27,679 

* 

TOTAL  GROSS  BUDGET 

1  1 ,385,724 

11,721 ,458 

2.95% 

Part  or  all  of  these  accounts  contain  salary  amounts  which  are 
currently  being  negotiated. 


1  35,908 

* 

115,843 

* 

2,559,1  39 

* 

1  65,052 

132,575 

-19.68% 

117,994 

1 19,600 

1.36% 

11,500 

26,026 

12  6.31% 

59,053 

68,622 

1  6.20% 

125,104 

128,199 

2.47% 

0 

0 

185,631 

* 

36,601 

* 
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(Mar.  30,  1995) 


HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT 

DISTRIBUTION  OF  NET  OPERATING  COST 

1995-96 


1994-95 

1995-96 

GROSS  OPERATING  BUDGET 

1  1  ,385,724 

11,721,458 

INCREASE  OVER  PREVIOUS  YEAR 

$ 

% 

403,797 

3.68% 

335,734 

2.95% 

LESS  INCOME 

3,422,106 

3,406,796 

NET  OPERATING  COST 

7,963,618 

8,314,662 

INCREASE  OVER  PREVIOUS  YEAR 

$ 

% 

385,639 

5.09% 

351,044 

4.41% 

HAMILTON  SHARE  OF  NET 
OPERATING  COST 
$ 


5,778,446 


6,018,446 


INCREASE  OVER  PREVIOUS  YEAR 
S 

% 

WENHAM  SHARE  OF  NET 
OPERATING  COST 
$ 


291,587  240,000 

5.31%  4.15% 


2,185,172  2,296,216 


INCREASE  OVER  PREVIOUS  YEAR 

$ 

% 


94,052  111,044 

4.50%  5.08% 
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ARTICLE  THREE 
Acceptance  of  Trust  Funds 


2 

?\&sr.  co 


To  see  if  the  Town  will  vote  to  accept  the  Cemetery  and  other  Trust  Funds  received  since  January  1,  1994 
as  printed  in  Part  I  of  the  Town  Reports  PLrtcm.  C -Piflt  FLlW 

THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF  SELECTMEN 

RECOMMEND  FAVORABLE  ACTION.  H0V  <£&  S  ECJO  ZV3  D  3 


NO 


» 


U/OA/JinnoclS? 


ARTICLE  FOUR 

Reserve  Fund 


\|  6  ICC 


3  rj£,(CO 


To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money  for  a  Reserve  Fund,  as  provided  in 
Massachusetts  General  Laws,  Chapter  40,  Section  6. 


THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF  SELECTMEN 

RECOMMEND  FAVORABLE  ACTION. 


Uhyprtd ( Hats  article  FIVE  ^ItY)  Pit  (Hftjoerrty 

Stabilization  Fund  \j£)  \Cf 

& 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money  to  be  added  to  the  Stabilization  30  500 
Fund,  as  provided  Section  5B,  Chapter  40,  of  the  General  Laws  amended. 

THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF  SELECTMEN 

RECOMMEND  FAVORABLE  ACTION. 


VS - 
;0O  - 

THE  BOARD  OF  SELECTMEN  AND  THE  CONSERVATION  COMMISSION  RECOMMEND 

FAVORABLE  ACTION. 


ARTICLE  SIX 


&<*O0 


5/mptx—  HAvW 


Transfer  of  Wetlands  Protection  Fees 


VO  u 


To  see  if  the  Town  will  vote  to  transfer  from  the  Wetlands  Protection  Fee  Fund,  to  Conservation 
Commission  Expenses,  a  sum  of  money  for  the  purpose  of  administration  and  enforcement  of  the 
Wetlands  Protection  Act  under  Section  54  of  Chapter  287,  of  the  Acts  of  1989. 


ya  •- 

NO  ; 
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ARTICLE  SF.VP.N 


simp i£  hnj6Q.cn/ 
voice. _ 


v/£S 


Road  Work  -  Chapter  90 

To  see  if  the  Town  will  vote  from  available  funds  under  Chapter  85  of  the  Acts  of  1994,  the  sum  of 
$1 10,310,  for  work  on  Town  roads,  subject  to  conditions  detailed  by  the  Massachusetts  Department  of 
Public  Works  pursuant  to  Chapter  90,  Section  34  (2)  (a)  ,  or  take  any  other  action  thereon. 

THE  FINANCE  COMMITTEE  AND  THE  BOARD  OF  SELECTMEN 
RECOMMEND  FAVORABLE  ACTION. 


ARTICLE  EIGHT 

Establishment  of  Joint  Hamilton-Wenham  Library 

To  see  what  action  the  Town  will  take  relative  to  the  establishment  of  a  Hamilton-Wenham  Joint  Library, 
the  formation  and  election  of  a  Joint  Board  Library  Trustees,  and  related  matters. 

THE  BOARD  OF  SELECTMEN  AND  THE  FINANCE  AND  ADVISORY  COMMITTEE 

RECOMMEND  FAVORABLE  ACTION. 


ARTICLE  NINE 


Funds  for  Planning  Joint  Hamilton-Wenham  Library 


To  see  if  the  Town  will  appropriate  a  sum  of  money  as  its  allocated  share  of  the  cost  of  planning,  design 
and  title  work  for  a  Hamilton-Wenham  Joint  Library;  and  determine  the  manner  in  which  said  sum  is  to 
be  raised,  whether  by  taxation,  transfer  of  available  funds,  appropriation  from  the  Stabilization  Fund,  or  a 
combination  thereof;  and  authorize  the  acceptance  and  expenditure  of  grant  moneys  in  connection 
therewith,  or  take  any  other  action  thereon  or  relative  thereto. 

THE  BOARD  OF  SELECTMEN  AND  THE  FINANCE  AND  ADVISORY  COMMITTEE 

RECOMMEND  FAVORABLE  ACTION. 
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ARTICLE  TEN 


Hamilton-Wenham  Joint  Recreation  Programs 


1 


0 


To  see  if  the  Town  will  vote  to  appropriate  an  additional  sum  of  money  to  be  paid  to  the  Town  of 
Hamilton  to  permit  Wenham  residents  to  participate  in  Hamilton  recreation  programs  on  the  same 
financial  basis  as  Hamilton  residents,  or  to  take  any  other  action  with  respect  to  Joint  Recreational 
Programs  with  the  Town  of  Hamilton. 

THE  BOARD  OF  SELECTMEN  RECOMMEND  FAVORABLE  ACTION;  THE  FINANCE  AND 
ADVISORY  COMMITTEE  WILL  MAKE  A  RECOMMENDATION  AT  TOWN  MEETING. 


ARTICLE  ELEVEN 


Evaluation  of  Joint  Recreation  Building 

To  see  if  the  Town  will  vote  to  appropriate  a  sum  of  money  to  be  expended  for  engineering  and  survey 
work  to  evaluate  the  physical  condition  value  of  the  Hamilton  Recreation  Building  and  associated 
structures,  in  connection  with  consideration  of  Joint  Recreational  Programs  with  the  Town  of  Hamilton,  or 
to  take  any  other  action  thereon. 

THE  BOARD  OF  SELECTMEN  AND  THE  FINANCE  AND  ADVISORY  COMMITTEE 

RECOMMEND  FAVORABLE  ACTION. 


ARTICLE  TWELVE 


Lease  Of  A  Portion  Of  Land  For  Soccer  Fields 

To  see  if  the  Town  will  authorize  and  direct  the  Board  of  Selectmen  to  lease  approximately  9.8  acres,  of 
the  “Iron  Rail”  property  as  shown  on  a  plan  by  Hancock  Survey  Associates  entitled  “Plan  of  Land  of  Iron 
Rail  in  Wenham,  MA”,  dated  September  2, 1994,  as  revised  on  February  22, 1995  to  depict  the  location  of 
said  land  ( a  copy  of  which  is  on  file  for  public  inspection  in  the  Office  of  the  Town  Clerk,  with  copies 
available  for  examination  in  the  Offices  of  the  Board  of  Selectmen  and  Wenham  Public  Library)  to  the 
Hamilton  Wenham  Youth  Soccer  Association,  Inc.,  a  Massachusetts  non-profit  corporation  (HWYSA),  for 
rent  of  SI. 00  per  year,  for  a  period  of  twenty  years,  including  such  other  reasonable  terms  as  the  Board  of 
Selectmen  shall  determine  to  be  appropriate  to  the  other  interest  of  the  Town,  but  including  the  following: 
the  purpose  shall  be  the  installation  of  up  to  three  soccer  fields  on  the  leased  property  with  installation  of 
said  fields  and  related  improvements  such  as  a  sprinkler  system  to  be  borne  by  HWYSA;  for  the  exclusive 
use  as  soccer  fields  by  HWYSA  and  possible  other  non-profit  corporations  such  as  Landmark  School  or 
Hamilton-Wenham  Regional  Schools  as  HWYSA  may  determine;  and  providing  that  should  HWYSA 
cease  to  utilize  the  fields,  that  the  lease  terminate  and  the  improvements  revert  to  the  Town;  and  further 
provided  that  in  the  event  the  Town,  as  expressed  by  vote  at  Town  Meeting,  deems  it  necessary  or 
convenient  to  terminate  said  lease  that  they  may  do  so  on  thirty  (30)  days  notice  so  long  as  they  reimburse 
HWYSA  for  that  proportion  of  the  total  amount  invested  in  the  installation  of  said  fields,  which  for  this 
purpose  shall  not  exceed  $100,000,  as  the  remaining  term  of  the  lease  is  to  the  whole  period;  or  take  any 
action  relative  thereto. 

THE  BOARD  OF  SELECTMEN  RECOMMEND  FAVORABLE  ACTION;  THE  FINANCE  AND 
ADVISORY  COMMITTEE  WILL  MAKE  A  RECOMMENDATION  AT  TOWN  MEETING. 
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ARTICLE  THIRTEEN 


Cemetery  Expansion 

To  see  if  the  Town  will  vote  to  transfer  the  care,  custody,  management  and  control  of  a  nine  acre  portion 
of  the  Iron  Rail  property,  as  specifically  described  and  defined  on  a  plan  of  the  property  filed  with  the 
Town  Clerk,  to  the  Wenham  Board  of  Cemetery  Commissioners  for  an  annex  expansion  of  the  Town 
Cemetery,  or  to  take  any  other  action  thereto. 

THE  BOARD  OF  SELECTMEN  RECOMMEND  FAVORABLE  ACTION. 


ARTICLE  FOURTEEN 


Expenditures  For  Affordable  Housing 

To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  utilize  from  time  to  time  funds  paid  to 
or  received  by  the  Town  for  the  purpose  of  providing  or  preserving  affordable  housing  in  the  Town  as  the 
Selectmen  shall  deem  appropriate  for  such  purposes,  including,  without  limitation;  to  transfer  such  funds 
to  the  Wenham  Housing  Authority,  to  purchase,  renovate  and  sell  property  for  such  purposes,  and  in 
connection  therewith  to  borrow  amounts  for  such  purposes  if  secured  by  a  mortgage  of  such  property,  to 
make  grants  and/or  loans  to  third  parties  for  such  purposes;  all  upon  such  terms  and  conditions  as  the 
Selectmen  shall  deem  appropriate;  or  to  take  any  other  action  with  respect  thereto. 

THE  BOARD  OF  SELECTMEN  RECOMMEND  FAVORABLE  ACTION. 


ARTICLE  FIFTEEN 


Fire  Lane  By-law 

To  see  if  the  Town  will  vote  to  amend  the  General  by-laws  of  the  Town  by  adopting  the  following  new 
section,  Chapter  XX:  Section  L:  It  shall  be  unlawful  to  obstruct  or  block  a  private  way  with  a  vehicle  or 
other  means  as  to  prevent  access  by  fire  apparatus  or  equipment  to  any  building.  Section  2:  It  shall  be 
unlawful  to  obstruct  or  park  any  vehicle  in  any  fire  lane,  such  a  fire  lane  to  be  designated  by  the  Chief  of 
the  Wenham  Fire  Department  and  posted  and  marked  as  such.  Said  fire  lanes  shall  be  a  width  of  twelve 
(12)  feet  from  the  curbing  at  a  sidewalk  for  a  mall,  shopping  center,  nursing  home  or  school.  Where  no 
sidewalks  with  curbing  exist  the  width  shall  be  eighteen  (18)  feet  from  the  building.  Section  3:  The 
building  owner  of  record  shall  provide,  install  and  maintain  signs  and/or  markings  as  provided  in  section 
two  (2)  of  this  By-law.  Section  4:  This  By-law  shall  be  enforced  by  the  Police  Department  of  the  Town  of 
Wenham  in  accordance  with  the  provisions  of  Massachusetts  General  Laws  (MGL)  Chapter  90,  Section 
20A  1/2,  except  where  uniformed  security  officers  are  employed  by  the  owner  of  said  building  or 
buildings,  in  which  case  security  officers  may  be  charged  with  enforcement  of  this  By-law.  Section  5: 

This  By-law  shall  pertain  to  all  buildings  in  the  Town  of  Wenham  except  buildings  used  for  residential 
use,  but  limited  to  four  (4)  dwelling  units  or  less. 

THE  BOARD  OF  FIRE  ENGINEERS  RECOMMEND  FAVORABLE  ACTION. 
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ARTICLE  SIXTEEN 


Amendment  to  Elder  Housing  District  By-law 

To  see  if  the  Town  will  vote  to  amend  the  “Protective  Zoning  Bylaw  for  the  Town  of  Wenham”  to  reduce 
the  minimum  age  requirement,  by  amending  Section  XVII  B.l.q.  entitled  (Elder  Housing  District)  to  read 
as  follows:  Elder  Dwelling  units  within  the  development  shall  be  available  to  all  persons  over  the  age  of 
55.  However,  a  plan  shall  be  prepared  by  the  petitioner  which  shall,  to  the  extent  allowable  by  law,  give  a 
preference  for  Elder  Dwelling  units  within  a  development  first  to  Wenham  residents,  then  to  immediate 
family  members  of  Wenham  residents  and  then  to  the  residents  of  towns  with  reciprocal  agreements  with 
the  Town  of  Wenham. 

THE  BOARD  OF  SELECTMEN  RECOMMEND  FAVORABLE  ACTION. 


ARTICLE  SEVENTEEN 

HJUC12HN 

Leveling  the  Tax  Rate  CfifcbS  ' 


J>S,OiO 


yes  cuOAMwnoua 

To  see  what  sum  of  money,  if,  any,  the  Town  will  vote  from  Available  Funds  to  be  used  by  the  Board  of 
Assessors  to  level  the  tax  rate  for  the  period  July  1, 1995  to  June  30,  1996. 


THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF  SELECTMEN 

RECOMMEND  FAVORABLE  ACTION. 


ARTICLE  EIGHTEEN 


Other  Business 

To  act  on  any  other  business  that  may  legally  come  before  this  meeting. 
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Report  of  the  Wenham  Long-Range  Planning  Committee 

The  Long-Range  Planning  Committee  (the  "Committee")  was  created  by  the  Finance  Committee 
to  assist  in  the  development  of  long-range  financial  plans  for  major  town  activities.  The 
Committee  is  chartered  to  assist  the  Finance  Committee  and  Selectmen  with  identifying  capital 
budget  requirements. 

In  December  1994,  the  Committee  presented  the  Preliminary  Report  of  the  Wenham  Long- 
Range  Planning  Committee  (dated  December  7,  1994)  (the  "Preliminary  Report")  to  the  Finance 
Committee  which  outlined  fully  all  the  capital  requirements  of  the  town.  The  report  prioritized 
the  capital  purchases  based  on  all  the  data  presented  to  the  Committee  by  the  town's  departments 
and  committees.  This  report  was  utilized  by  the  Finance  Committee  to  assist  in  making 
budgetary  decisions. 

Capital:  The  Committee  viewed  any  capital  request  or  expenditure  that  would  allow  employees 
to  be  more  productive  and  efficient  to  be  of  great  importance.  One  item  that  falls  into  this 
category  is  the  computerization  of  the  town  operations.  This  will  allow  increased  productivity 
and  efficiency  for  all  town  employees,  while  new  systems  for  the  Treasurer/Collector  will  allow 
proper  tracking  of  the  town's  finances.  A  summary  of  the  five-year  estimated  capital 
expenditure  plan  is  provided  as  Attachment  A. 

Space  Requirements:  The  Committee  endeavored  to  identify  the  space  and  maintenance  needs 
for  all  town  operations.  One  of  our  first  tasks  was  to  define  a  practical  scenario  for  space  use. 
To  do  this,  we  first  made  an  estimate  of  the  space  requirements  for  each  department,  including 
Town  Hall,  and  compared  that  to  the  total  area  available  in  existing  town  buildings.  From  this 
comparison  we  determined  that,  in  theory,  adequate  space  is  available.  We  then  met  with  the 
Town  Administrator,  Police  Chief,  Fire  Chief  and  Superintendent  of  Streets  to  check  our 
estimates.  Those  meetings  confirmed  that,  with  some  adjustments,  it  will  be  possible  to  support 
our  existing  operations  in  the  buildings  currently  owned  by  the  town. 

We  believe  that  library  regionalization  is  a  practical  solution  to  the  space  needs  of  both  Wenham 
and  Hamilton.  So,  we  focused  on  a  space  plan  that  assumes  the  library  will  move  from  its 
present  location  some  time  in  the  near  future.  At  this  time,  a  practical  and  cost  effective  plan 
appears  to  be  for  the  Police  Department  to  move  into  the  library  area  and  for  the  "reference" 
section  to  be  returned  to  Town  Hall  operations.  We  have  recommended  that  a  formal  "Town 
Center"  space  plan  be  developed.  This  plan  will  help  us  to;  support  the  streamlining  of  Town 
Hall  operations,  address  access  issues  and  plan  renovations  so  that  they  can  be  done  in  logical 
stages  that  build  on  each  other.  We  also  feel  that  the  Fire  House  renovation  plans,  prepared  in 
1988,  should  be  reviewed  as  part  of  the  space  plan.  The  garage  needs  to  be  enlarged  to  more 
safely  accommodate  the  ladder  truck  and  future  new  engines. 

Maintenance:  Wenham  has  50,000+  square  feet  under  roof  in  more  than  ten  buildings.  This 
committee  explored  maintenance  requirements  for  these  building  in  a  more  comprehensive 
manner  this  year.  We  view  maintenance  of  existing  building  to  be  of  great  importance  since 
timely  repair  can  prevent  expensive  replacement.  Each  building's  projected  maintenance  needs 
are  summarized  in  this  report.  The  Committee  gave  maintenance  a  high  priority  in  our 
recommendations  for  FY  1996. 

Personnel:  A  number  of  personnel  requests  were  submitted  during  this  process.  The 

Committee  reviewed  each  request  in  addition  to  each  existing  job  description  and  the  current 
personnel  levels.  The  Committee  has  four  policy  recommendations  regarding  personnel  which 
were  provided  to  the  Finance  Committee  in  a  memorandum  dated  January  1,  1995.  The  policies 
are  summarized  as  follows:  (1)  effective  May  1,  1995,  benefits  be  offered  only  to  full-time  and 
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regular  part-time  employees  as  defined  in  the  Town  of  Wenham,  Personnel  Policies ,  and  that 
those  not  meeting  the  definition  currently  enrolled  in  the  medical  plan  continue  until  they  leave 
their  current  position  or  May  1,  1998,  (2)  the  town  establish  a  "standard  work  week"  defining  the 
number  of  working  hours,  (3)  performance  evaluations  be  developed  and  implemented  in  all 
town  departments,  (4)  a  Personnel  Committee  be  reestablished.  The  Committee  believes  there 
are  numerous  personnel  issues  not  currently  being  addressed.  Some  of  the  issues  are  directly 
applicable  to  the  structure  of  town  government  which  will  be  taken  up  in  1995  by  this 
Committee.  However,  the  attention  of  a  Committee  devoted  solely  to  personnel  issues  will  be 
needed  to  resolve  these  issues  and  provide  future  direction  for  personnel  management. 

Future  Long-Range  Committee  Issues:  There  are  five  specific  areas  of  concern  the  Committee 
views  as  the  pressing  issues  concerning  long-range  planning  for  the  Town  of  Wenham.  They  are 
as  follows: 


Schools:  The  Hamilton-Wenham  regional  school  district  is  in  the  process  of 
formulating  the  long-range  capital  requirements  for  the  next  generation  of  children 
in  our  communities.  We  continue  to  support  the  Finance  Committee  with  research 
and  analysis,  as  requested,  regarding  the  long-range  effect  of  future  school  building 
projects.  The  Committee  will  continue  to  supply  thoughtful  analysis  on  an  "as- 
needed"  basis. 

Iron  Rail:  Due  to  the  unknown  fate  of  the  Iron  Rail  property,  many  of  the  capital 
and  large  maintenance  items  were  not  recommended.  This  is  an  income  producing 
property  for  the  town,  the  Committee  will  study  the  issue  and  make  a 
recommendation. 


Library:  An  estimate  of  the  cost  of  a  new  regional  library  was  made  public  a  few 
days  prior  to  finalizing  our  capital  plan  (an  estimated  cost  of  approximately  $4 
million).  In  anticipation  of  the  possibility  of  regionalizing  the  library  we 
recommended  waiting  on  purchasing  a  number  of  capital  items  requested  this  year 
by  the  Library  Department.  The  Committee  supports  the  regionalization  of  the 
library. 

NESWC:  The  contract  for  the  town's  solid  waste  disposal  continues  to  threaten  our 
financial  stability.  The  Committee  must  review  this  situation  in  detail  in  planning 
for  the  long-range  requirements  of  the  town. 

Town  Government:  The  Committee  intends  to  study  proposed  changes  to  the 
structure  of  Wenham  Town  government  to  ensure  efficient,  cost  effective  service 
delivery  to  town  residents. 

The  Committee  appreciates  the  cooperation  of  all  town  departments  and  committees  in 
establishing  the  long-range  capital  requirements  for  Wenham.  We  are  confident  that  continued 
long-range  planning  will  allow  the  town  to  provide  service  to  the  citizens  in  the  most  cost 
effective  manner. 


Long-Range  Planning  Committee: 

Thomas  Tanous,  Chairman 
Stuart  S.  Coming,  Jr. 

Stacey  Donnelly 
William  A.  Dupee 
Steven  S.  Forsey 
Richard  Gourdeau 


Leo  J.  Maestranzi 
Cynthia  B.  McCue 
Donald  J.  Pickard 
Richard  E.  Quinn,  Jr. 
Eleanor  E.  Thompson 
William  C.  Wagner 
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TOWN  OF  WENHAM 

LONG-RANGE  PLANNING  COMMITTEE 
!  ATTACHMENT  A 

Requested 

FY  1996 

FY  1997  FY  1998 

FY  1999 

FY  2000 

ASSESSOR 

Assessor's  Computerization 

$12,000 

Part-time  Assessor 

20,000 

TOWN  CLERK 

Records  Preservation 

1,000 

$1,000 

$1,000 

$1,000 

$1,000 

Voting  Machines 

10,000 

Substitute  Clerk  (20  days  per 

1,200 

1,200 

1,200 

1,200 

1,200 

POLICE  DEPARTMENT 

Lease  of  Communication  Equ 

30,000 

30,000 

30,000 

30,000 

30,000 

4  Wheel  Drive  Police  Vehicle 

24,000 

Cruiser  Replacement 

19,000 

20,000 

21,000 

26,000 

Computer  Replacement 

4,000 

Weapon  Replacement 

3,300 

Breath  Testing  Equipment 

6,000 

Roof 

6,000 

Gutters 

1,500 

External  Walls 

2,000 

Windows 

7,200 

Boiler 

8,000 

Electrical 

4,000 

Plumbing 

Carpet/Flooring 

10,000 

Interior  Paint 

3,000 

Septic  System 

15,000 

Parking  Areas 

6,000 

HIGHWAY  DEPARTMENT 

Salt  and  Sand  Shed 

110,000 

Computer 

2,000 

Road  Maintenance 

100,000 

100,000 

100,000 

100,000 

100,000 

Pick-up  Truck 

21,000 

21,000 

Cab  and  Chassis  602  Sander 

28,000 

Articulated  Loader 

64,000 

Loader/Backhoe 

44,000 

Slide  in  sander  unit 

13,000 

Four  wheel  drive  tractor  (Park) 

9,000 

Wood  Chipper 

11,500 

Large  Dump  Truck 

32,500 

Addition  to  Garage 

63,000 

Salt  Shed  -  19  Grapevine 

External  Walls 

100 

100 

100 

100 

100 

Doors 

2,000 

Sub-Total 

$340,600 

$257,800 

$250,500 

$164,800 

$296,800 
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TOWN  OF  WENHAM 

LONG-RANGE  PLANNING  COMMITTEE 

ATTACHMENT  A 

Requested 

FY  1996 

FY  1997  FY  1998 

FY  1999 

FY  2000 

HIGHWAY  DEPARTMENT  CONT. 

Salt  Shed  -  138  Main  Street 

Roof 

$1,000 

External  Walls 

$200 

200 

$200 

$200 

$200 

Doors 

2,000 

Parking  Areas 

500 

Other 

50 

50 

50 

50 

50 

Highway  Garage  - 19  Grapevine 

Gutters 

5,000 

Doors 

50 

50 

50 

50 

50 

A/C  Units 

500 

500 

Plumbing 

100 

Carpet/Flooring 

1,000 

Interior  Paint 

200 

200 

200 

200 

200 

Septic  System 

500 

Other  -  MDC  Trap 

3,000 

WATER  DEPARTMENT 

Fire  Hydrant  Replacement 

10,000 

10,000 

10,000 

10,000 

10,000 

Computer 

2,000 

Paint  Lords  Hill  Water  Tank 

50,000 

New  Water  Tank 

905,000 

Remove  Friend  Court  Water  Tank 

20,000 

CEMETERY  DEPARTMENT 

Engineering  &  Surveying 

8,000 

8,000 

Road  to  New  Cemetery 

12,000 

12,000 

Water  Service  to  New  Cemet* 

4,000 

4,000 

Planning  for  New  Cemetery 

Roof 

1,000 

External  Walls 

200 

CONSERVATION  COMMISSION 

Computer 

2,000 

Educational  Program 

4,000 

4,000 

4,000 

4,000 

4,000 

Sub-total 

$948,500 

$92,100 

$38,500 

$15,000 

$20,700 
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TOWN  OF  WENHAM 

LONG  RANGE  CAPITAL  PLANNING  COMMITTEE 

ATTACHMENT  A 

Requested 

FY  1996 

FY  1997  FY  1998 

FY  1999 

FY  2000 

FIRE  DEPARTMENT 

SCBA  Maintenance 

$1,000 

$1,030 

$1,061 

$1,093 

$1,126 

Protective  Clothing 

4,400 

4,600 

4,829 

5,070 

5,323 

Self  Contained  Breathing  Apj 

1,900 

1,995 

2,095 

2,200 

2,310 

Replacement  Fire  Pumper 

250,000 

Car-  replacement 

3,500 

4  Inch  Hose  (6  lengths) 

4,200 

Refurbish  Ladder 

Truck  Hydraulics 

50,000 

Pagers 

1,300 

1,325 

1,325 

1,325 

1,325 

Part-time  Cleaner 

** 

TREASURER/COLLECTOR 

Munis  -  Accounts  Receivable 

2,000 

Munis  -  Personnel 

2,700 

Munis  -  Cash  Station 

0 

6,300 

TOWN  HALL 

Computerization 

53,300 

28,300 

Security  System 

4,300 

Fax  Machine 

2,000 

Collator  for  Copier 

1,000 

Personnel  Coordinator 

** 

Roof  -  Library 

15,000 

Gutters  -  Cleaning 

200 

200 

200 

200 

200 

External  Walls  -  Paint 

1,000 

10,000 

Windows 

4,000 

4,000 

4,000 

4,000 

4,000 

Doors 

1,000 

Electric 

500 

Plumbing 

1,000 

2,000 

Carpet/Flooring 

1,500 

4,000 

Interior  Paint 

4,000 

2,000 

Septic  System 

400 

Front  Steps 

4,000 

Alarms 

4,000 

Exterminator 

1,000 

1,000 

1,000 

Clerk's  Counter 

4,000 

First  Floor  Renovation 

50,000 

Sub- total 

$102,100 

$351,650 

$34,710 

$13,888 

$80,284 

**  Annual  estimate  not  provided. 
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TOWN  OF  WENHAM 

LONG-RANGE  PLANNING  COMMITTEE 

ATTACHMENT  A 

Requested 

FY  1996 

FY  1997  FY  1998 

FY  1999 

FY  2000 

IRON  RAIL 

Roof 

$5,000 

External  Walls 

2,000 

$2,000 

$2,000 

Windows 

5,000 

Doors 

$1,000 

$1,000 

1,000 

1,000 

1,000 

Electrical 

10,000 

Plumbing 

Parking  Areas 

11,200 

Mail  Box  Stand 

250 

Lighting  (parking  &  entrance) 

5,000 

Paint  Bam 

5,000 

LIBRARY 

CD  ROM  Workstation 

4,000 

4,000 

Computer 

5,000 

Patron  Access  Terminal 

2,000 

CD  Display  Case 

2,000 

Electric  Typewriter 

1,000 

Misc.  Furniture 

1,000 

Air  Conditioner 

1,000 

1,000 

Bookdrop 

3,000 

Bar  Code  Scanner 

1,000 

Carpeting 

27,000 

Carrels 

2,000 

Computer  -  Children's  room 

2,000 

Periodical  Display 

1,000 

Photocopier  (Replacement) 

4,000 

2,000 

PARKS  &  RECREATION 

Fence  for  Cheseman  Park 

4,000 

2,000 

Gutters 

1,500 

Doors 

800 

Plumbing 

200 

Carpet/Flooring 

3,000 

3,000 

Drywells 

200 

Steps  (painting) 

400 

Sub-total 

$31,050 

$66,500 

$24,000 

$6,000 

$3,000 

SUB-TOTAL 

$1,422,250 

$768,050 

$347,710 

$199,688 

$400,784 

3MMITTEE  ADDITIONS 

Maintenance  Personnel 

$3,000 

erred  Maintenance  Set-aside 

$50,000 

TOTAL 

$1,475,250 
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TOWN  FINANCE  TERMINOLOGY 


The  following  terms  are  frequently  used  in  the  Annual  Town  Report  and  at  the  Town  Meeting.  In 
order  to  provide  everyone  with  a  better  understanding  of  the  meaning,  the  following  definitions  are 
provided. 


FREE  CASH: 


Free  Cash  is  a  community  ’  s  unrestricted  available  funds  that  45 1 ,9 1 0 

may  be  used  as  a  funding  source  for  appropriations.  Free  Cash 
is  generated  when  actual  revenue  collections  are  more  than  budget 
estimates,  and  when  expenditures  are  less  than  appropriations,  or  both. 


OVERLAY :  (Provision  for  Abatements  and  Exemptions) 

The  amount  raised  by  the  Assessors  in  excess  of  appropriations  and  65,000 

other  charges  for  the  purpose  of  creating  a  fund  to  cover  abatements 
granted  and  avoiding  fractions. 


STABILIZATION  FUND: 

This  fund  was  established  by  the  voters  to  provide  a  fund  to  be  used  131 ,540 

for  anticipated  capital  expenditures,  such  as  schools.  Under  certain 
circumstances,  the  Commonwealth  will  match  appropriations  voted 
from  this  fund. 


RESERVE  FUND: 

This  fund  is  established  by  the  voters  at  the  Annual  Town  Meeting  65,000 

only  and  is  composed  of  an  appropriation  not  exceeding  5%  of  the 

tax  levy  of  the  preceding  year.  Transfers  from  the  Reserve  fund  are 

within  the  exclusive  control  of  the  Finance  Committee  and  are  for 

“extraordinary  and  unforeseen  expenditures.” 


CHERRY  SHEET: 


A  financial  statement  from  the  State,  printed  on  cherry-colored  paper,  which  itemizes  state 
disbursements  due  the  town,  and  the  state  and  county  charges  to  the  town,  usually  resulting 
in  a  net  receipt  of  funds  usable  by  the  town  for  the  items  specified.  It  is  due  from  the  state 
in  March,  and  necessary  before  the  assessors  can  set  the  tax  rate. 


TOWN  OF  WENHAM 


1996 

ANNUAL  REPORT 

PART  I 


TOWN  REPORTS 


PART  I 


1996 


To  all  the  citizens  of  Wenham: 

Your  Board  of  Selectmen  is  pleased  to  submit  this  report  of  our  Town’s  activities  in  1996, 
the  sixteenth  year  under  Proposition  2  1/2. 

The  Annual  Town  Meeting  will  be  held  on  May  3,  1997.  The  Warrant  for  this  meeting, 
along  with  the  recommendations  of  the  Finance  and  Advisory  Committee  and  this  Board, 
will  be  found  in  the  separate  booklet,  Part  II.  We  hope  you  will  study  it  before  the  hearing 
on  the  budget,  which  will  be  held  at  the  Buker  School  on  April  28,  1997  at  7:30  P.M.  We 
trust  you  will  give  this  budget  your  consideration  and  come  to  the  meetings  prepared  to 
participate  actively  in  our  deliberations. 


JOSEPH  L.  YOUNGER,  Chairman 
DONALD  E.  COSTIN 
ALBERT  W.  DODGE,  JR. 


"Wenham  is  a  delicious  paradise:  it  abounds  with  rural  pleasures,  and  I  would  choose  it 
above  all  other  towns  in  America  to  dwell  in.” 


John  Duntan’s  Journal  1686 


REPORT  OF  TOWN  CLERK 
REPORTS  OF  TOWN  BOARDS, 
DEPARTMENTS,  COMMISSION  AND  COMMITTEES 
FOR  THE  YEAR  ENDING  DECEMBER  31, 1996 
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ELECTED  OFFICIALS  1996-1997 


MODERATOR 
Paul  D.  Weaver  (1997) 

TOWN  CLERK 
Frances  Harte  Young  (1997) 

SELECTMEN 


TRUSTEES  OF  THE  PUBLIC  LIBRARY 

Elizabeth  R.  Colt,  Chairman  (1997) 

Mary  L.  Corning  ( 1997 )' 

Robert  R.  Rendall  ( 1997)£OZrtdf7H  A 4  T7rr) 

Catherine  M.  Felton  (1998) 

Anne  W.  Phippen  (1998) 

Wendy  Waller  Daynes  (1999) 


Joseph  L.  Younger,  C-hairman- (1998) 

0OT3jtpgr^OHtTn-ft997)  OiiAA  PARK  COMMISSIONERS 


Albert  W.  Dodge,  Jr.  1999cHblOiT>PrO 
ASSESSORS 

Linda  A.  Aheam,  Chairman  (1999) 
Paul  E.  Mendonca  (1998) 


Frank  S.  Black,  Chairman  (1999) 
Margaret  W.  Bode  (1998) 

James  J.  McCarthy  (1998) 

Daniel  E.  Snavely  (1997)  &oco 
Robert  E.  Kerrigan  (1997)  2.Cco 


Donald  J.  Pickard  e?99?)  5  SO 0 


PLANNING  BOARD 


CEMETERY  COMMISSIONERS  David  E.  Geikie,  Chairman  ( 1 998) 

Reginald  H.  Smith,  Jr.  (1999) 

Dorothy  D.  Maciejowski,  Chairman  (1999)  Gardner  V.  McCormick  (1997)  <200  2, 

William  M.  Wilson  (1998)  Kenneth  S.  May  (2001) 

WatterJrAtfMs^  Q/WC  0^/9 CLL  Erick  p  Hayes  (2000) 

SlCCO 


BOARD  OF  HEALTH 
Dr.  Miguel  A.  Martinez,  Chairman  (1998) 
Alfred  A.  Wagner  (+997)  <Q(£0 
Richard  J.  Eddy  (1999) 

WENHAM  HOUSING  AUTHORITY 
JohnS.  Kelley  (1999)  a CO * 

Joyce  H.  WagnerfI997) 

Audrey  A.  Wagner,  (2001) 

James  J.  Stelline  (1998) 

Marcia  A.  Molay  -(State  Appointment)  + 

TREE  WARDEN 
A.  Winslow  Dodge  (1997)  H  % 


REGIONAL  SCHOOL  DISTRICT 


Jaclyn  E.  Finocchio,  Chairman  (1998) 

Donald  E.  Gallant,  Vice  Chairman  (1998) 

J 6Hn~WTMc W antrt  1 997)  0+ACy  ft.  m  ocse  Aooo 
Carolyn  Chouinard  (1999) 

Frank  J.  Cause  (+99?)  .2.00 o 
Robert  P.  Whittier  (1998) 

John  Serafini,  Jr.  (1999) 

Michael  Abbott  (+999?  Zcoo 
Catherine  Harrison  (1999) 


f+r1 


WATER  COMMISSIONERS 
George  K.  Tozer,  Chairman  (1999+^ 
P-f©st^ft++-GlSfim  LU  CV  1^8 

Frank  C.+Iancock  (1997)  Resigned  1/97 
SV<t\J£0  pDi  6U.IS  J2coO  OA 


ELECTED  STATE  AND  NATIONAL  SENATORS  AND  REPRESENTATIVES 


MASSACHUSETTS  GENERAL  COURT 
Representative  (4th  Essex  District) 

Forrester  A.  “Tim”  Clark 
Senator  (1st.  Essex  &  Middlesex  District) 

Bruce  E.  Tarr 


UNITED  STATES  CONGRESS 
Representative  (6th  District) 

John  F.  Tierney 
Senators 

Edward  M.  Kennedy 
John  F.  Kerry 
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TOWN  OFFICERS  APPOINTED  1996-1997 


TOWN  ADMINISTRATOR 

Stephen  L.  Delaney 
TOWN  ACCOUNTANT 

Nancy  A.  Brown 
TREASURER/COLLECTOR 

Diane  C.  Linehan 

ASST.  TREASURER/COLLECTOR 

Patricia  A.  Pews 
ASSESSOR’S  ASSISTANT 

Kathleen  Pino 

SUPERINTENDENT  OF  STREETS 

Peter  J.  Burnham 


Richard  Gourdeau 
William  C.Wagner 

TOWN  COUNSEL 

Paul  D.  Weaver 

DIRECTOR  DISTRICT  VETERAN’S 

AFFAIRS 
David  Beeman 

DESIGNEE  TO  MBTA 

Donald  E.  Costin 


SUPERINTENDENT  OF  WATER 

Bruce  Blanchard 

SUPERINTENDENT  OF  MOTH 

WORK 

A.  Winslow  Dodge 
INSPECTOR  OF  BUILDINGS 

Timothy  J.  Carney 
H.  Ford  Brewer,  Alt. 

OIL  BURNER  INSPECTOR 

Philip  C.  Melanson 

PLUMBING  AND  GAS  INSPECTOR 

Dominic  Manzoli 
INSPECTOR  OF  WIRES 

John  T.  Varney 
Robert  B.  Brown,  Jr.,  Alt. 


FINANCE  AND  ADVISORY 


COMMITTEE 


(  AST  >r>  ) 


DESIGNEE  TO  WATERSHED 

DISTRICT 

Preston  Clark  0  6  C  £  ftSdft 

AGENT  FOR  BOARD  OF  HEALTH 

John  Jacobi, 


BURIAL  AGENT 

Robert  H.  Hanson 


d  OtrA 


VETERAN  GRAVES  OFFICER 

Robert  H^  Hanson„_  A^OU  t  o 

FAIRFIELD  CEMETERY 

COMMITTEE 
A.  Winslow  Dodge 
William  V.  Hobbie 


John  wmreimc  1997)  KtOtn  barrvn i  y-  moo 


Harriet  P.  Davis(1998) 

Thomas  Tanous  ( 1 997)  G2  )  ^loco 

John  D.  Galligan  (1998) 

Steven  S.  Forsey  (1999) 

Peter  A.  Hersee  (  1999) 

LONG  RANGE  PLANNING 

COMMITTEE 

Richard  E.  Quinn,  Jr.,  Chairman 

Stuart  S.  Corning 

Stacey  Donnelly 

Eleanor  E.  Thompson 

Leo  J.  Maestranzi 

Cynthia  B.  McCue 

Donald  J.  Pickard 


ZONING  APPEALS  BOARD 
Henry  S.  Streeter,  Chairman  (1997) 
James  R.  Westra  (1998) 

Jonathan  A.  Stringer  (1998) 
Associate  Members 
Steven  M.  Ellis  (1998) 

Anthony  M.  Feeherry  (1998) 
Christopher  L.  Huntoon  (1997) 

CONSERVATION  COMMISSION 

Frances  Fink,  Coordinator 
Ronald  Bonnette  (1999) 

Dennis  Derrick  (1998) 

Leo  Maestranzi  (1997) 

Malcom  Reid  (1998) 
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£0 6££T  eiLiLf)£Tr (WQ*) 
Donald  Robinson  (1999) 
William  Wagner  (1997) 
Thomas  J.  Zampell,  (1998) 


IRON  RAH.  COMMISSION 
Charles  J.  Thibeault,  Chairman  (1997) 
William  P.  Hidden  (1998) 

A.  Winslow  Dodge  (179f)  ° 

Alton  Klebe  (1997) 

Marjorie  Davis  (1998) 

Associate  Member 

Joseph  Bubriski, 


NORTH  SHORE  TECHNICAL  HIGH 
SCHOOL 

Judith  H.  Bubriski,  Resigned  1/97 
com  o.  fl  I  COOLS 

PUBLIC  LIBRARY 
Doris  Gallant,  Director 
Staff 

Dean  Baumeister 

j  —  -  Joan  Soulliere 

Co  ILB&QT'  l~,S7 J  Anne  Asbjornsen 
9.oOO  J 


COUNCIL  ON  AGING 

Evelyn  Six  (1998) 

Robert  Dell  (1997) 

Nancy  Spofford  (1996) 

Norman  R.  Durkee  (1997) 

Ruth  C.  Gilchrist  (1996) 

Paul  S. Hatfield  (1998) 

Virginia  E.  Hoak  (1997) 
Eleanor  A.  Perkins  (1998) 
Merle  E.  Welsh  (b99T)  c£oOC2 
Associate  members 
Gladys  Robertson  (1997) 
Barbara  Black  (1998) 


Joanne  Howland 
Susan  DiSanto 
Diane  Barrett 
William  Devitt 
Janet  Henderson 


ptn^riflO  r  Ted  Manning 
Js SO-  Kate  O’Beirne 

r  fi-6CO 


dRreiu 

£C0O 


r  BUILDING  MAINTENANCE 
COMMITTEE 
Martin  R.  Dunn,  Chairman 
James  E.  Shute 


CABLE  TELEVISION  ADVISORY 

BOARD 

Frank  Cause,  Jr.  -  Wenham  S A-Cb  &  (W 

Brian  Fanning  -  Hamilton 
Thomas  Haraden  -  Hamilton 


ADVISORY  COMM.  OF  BEVERLY 

AIRPORT 


Lawrence  Harding 
James  Sears 
Renato  DiFilippo 
Sarah  Locke 


HAMILTON-WENHAM  CULTURAL 

COUNCIL 


Judith  King,  Chairman  -  Hamiltoi^ffO 
Julie  Bishop  -  Wenham  (1996)  • *  ^  ^ 

Jean  Buckley — Hamfkefi 
Christine  Burns  -  Wenham  (1996) 

Paula  Keller  -  Hamilton 
Kali  Reynolds  -  Wenham  (1996) 

Norman  Jones  -  HamiltonO^'J  ) 

noflRV  PCLSoTiLm  wi)  axMAMavoo 

c/)f®L  mcirvrm  -  HftwiuTtm  Cw 

mtftaOtTH  c/soess  ~  /Q99 

LJ&T>  /qqq  C0cCdJ7)C&O 


BOARD  OF  ELECTION  REGISTRARS 

John  F.  Lynch,  Warden 
/John  S.  Kelley,  Deputy  Warden  (X-SicneJ^ 
Barbara-Rr -Black  Q.000 
Ruth  V.  Stevens  1999 
^Esther  H.  Tanous 

Frances  H.  Young,  Registrar  Ex  Officio 

▼  i 


STLcA/er-  B  LAU<  ooptfiO<^ 


S/jct f  n  \ 

QjAbLL  /I  DO  I  SOL V  tfmvn/77£.£  o^000> 
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OJ  Mirr  ufotLMy  c<rnv\M'7T£<t 

lf)\)OHLL  GOCQWfrA  H-  iyf\V&Wl£r  STLOrAfiO  M- 


6'ULFr/  COLT  ^ 

dArro fiiyncwi  to 


jcotr  tf\A\yiUU\  ft 

AlAA  R£i  0  A 

ELECTION  OFFICERS  TO  SEPT 

1996 

George  E.  Andrews 
Bryant  J.  Armington 
Elizabeth  A.  Armington 
Michelle  Lanae  Bailey 
Muriel  L.  Burnham 
Margaret  W.  Bode 
Betty  B.  Cheeseman 
Herbert  L.  Cheeseman 
Mary  L.  Corning 
Stuart  S.  Corning,  Jr. 

Anne  M.Cuff 
George  W.  Cuff,  Jr. 

Agnes  F.  Dawson 
Fay  E.  Deveau 
James  Deveau 
Felicia  A.  Connolly 
James  F.  Connolly,  Jr. 

Juliana  F.  Dodge 
Shirley  N.  Ernst 
Marilyn  E.  Flynn 
Doris  L.  Gallant 
Monique  B.  Greilich 
Carol  E.  Kelley 
Rita  B.  Kelley 
Jo- Ann  F.  Lynd 
Lucille  G.  Lynch 
Dorothy  D.  Maciejowski 
John  Man  fra 
Laurie  A.  M-anfra 
Glen-MeCormaEk 
Cynthia  B.  McCue 
A.  Homer  McCue 
H.  Janice  Merry 
ka-Mofay 

Joseph  M.  Moroney 
Thcrhas  ATMoscOvitch 
Florence  A.  Perkins 
Dorothy  B.  Pinkham 
Trudy  L.  Reid 
Patricia  K.  Purdy 
M.  Jane  Richardson 
Andrew  P.  Spofford 
Nancy  W.  Spofford 


L 


open  .co 

u) 

SITUS' 

Ann  Skris  Smith 
Viola  M.  Stelline 
Nancy  A.  Sullivan 
Phyllis  L.  Sullivan 
Lauren  M.  Swartz 
Lawrence  D.  Swartz 
Alice  A.  Winkle 

HISTORIC  DISTRICT  COMMISSION 
William  Balkus,  Chairman  (1997) 

Hugh  J.  Collins,  Jr.  (1996)  m  nnn*. 

James  Howard  (1998) 

>  Patricia  Shailor  ( 1 997) 

Margaret  Bonney  (1998)  CfiW  P.  PPGS)£LL~  1999 
Alton  Klebe  (1999)  CO/D  p.  Dl/L3or\  - i999 

Harold  Boothroyd,  Alternate 

SURVEYOR  OF  LUMBER  AND 
MEASURER  OF  WOOD  AND  BARK 

Harold  W.  Boothroyd 

FENCE  VIEWERS 

Donald  E.  Costin 
Albert  W.  Dodge,  Jr. 

Joseph  L.  Younger 

FIRE  ENGINEERS 
Francis  W.  Eldridge,  Chief  <{% 

Calvin  M.  Perkins,  1st.  Asst.  Chief 
Donald  J.  Killam,  2nd.  Asst.  Chief 
Robert  A.  Blanchard,  Capt.  ^ 

Stevan  M.  Brown,  Capt. 

EMERGENCY  CENTER 
OPERATIONS  BOARD 
Robert  G.  Porter,  Chairman,  Wenham 
Peter  J.  Burnham,  Wenham 
William  F.  MacKenzie,  Jr.,  Wenham 
Francis  W.  Eldridge,  Wenham 
Anne-Marie  Cullen,  Hamilton 
Walter  Cullen,  Hamilton 
Douglas  Woodman,  Hamilton 


H  (A  d 6 IDT  RC CH&fi'V <W1  £>0ftft-0 

6T£0 0  .  H 0 UT-Z 
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POLICE 

William  F.  MacKenzie,  Jr.,  Chief 
James  W.  Foley,  Lt. 

Lawrence  E.  Kavanagh,  Lt. 
Kenneth  M.  Walsh,  Sergeant 
David  J.  Doyle,  Patrolman 
Donald  Woodbury,  Patrolman 
Jeffrey  W.  Tobey,  Patrolman 
Thomas  C.  Perkins,  Patrolman 
Christoher  J.  Kiley,  Patrolman 
Jonathan  B.  Gray,  Patrolman 

RESERVE  PATROLMEN 

William  J.  Foley 
Michael  F.  Perry 
Timothy  H.  Ingraham 
Mark  S.  Fraser 
Paul  B.  Rideout 
Richard  F.  Rose,  Jr. 

Kenneth  I.  Phoenix 
Antonio  Diruzza,  Jr. 

Richard  Sherry 
Christopher  Machain 
Matthew  Almeida 

Secretary /Matron 
Marion  D’Ambrosio 

Ralph  E.  York,  Constable 
and  Keeper-of-the-Lock 

AUXILIARY  POLICE 

William  Charette 
Eric  M.  Clarizia 
Jeffrey  J.  Delaney 
Michael  Dunn 
James  Lovell 
Roy  Mills 
Richard  Muth 
James  D.  Rodden 
Kelly  Sutherland 


CALL  FIRE  FIGHTERS 

Robert  Ballentine 
Richard  Bertone 
Robert  Blanchard 
Robert  Brown,  Jr. 

Stevan  Brown 
Peter  Burnham 
Thomas  Churches 
Joseph  Cloutier 
Thomas  Curran 
Francis  Eldridge 
Eric  Fowler 
Robert  Howatt 
Christopher  Huntoon 
Daniel  Huntoon 
William  Jaques 
Steven  Kavanagh 
Donald  Killam 
Holly  Lawler 
J.  Michael  Lawler 
Walter  Leszczynski 
Walter  Leszczynski,  Jr. 

William  Linskey 
Philip  Melanson 
Jeffrey  O’Brien 
Calvin  Perkins 
John  Pews 
Paul  Provost 
Thomas  Raymond 
Brad  Saunders 
Troy  Saunders 
Michelle  Stevens 
Andrew  Tarr 
Peter  Thomas 
Eric  Trefrey 
Leonard  Tuneburg 

ANIMAL  CONTROL  OFFICER 

Carol  Larocque 

ANIMAL  INSPECTOR 

Anne  Jackman 
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TOWN  CLERK 


By  the  time  December  1996  loomed  in  view,  my  election  crew  and  I  were  too 
tired  to  wonder  what  had  hit  us.  We  really  knew  anyway.  Here  is  how  the 
year  went:  January  -  Special  Town  Meeting;  February  -  Special  Town  Meeting 
and  Override  Election  for  the  schools;  March  -  Presidential  Primary; 

May  -  Town  Election,  School  Election,  Town  Meeting  and  Override  Election 
for  the  Library;  September  -  State  Primary;  November  -  Presidential 
Election,  Special  Town  Meeting,  and  Recount  (Torkildsen  versus  Tierney). 

The  setup  and  running  of  all  elections  and  the  recording  and  reporting  of 
each,  as  well  as  the  certification  and  permanent  recording  of  all  trans¬ 
actions  of  every  town  meeting,  are  the  responsibility  of  the  Clerk.  With 
the  help  of  Election  Registrars  Barbara  Black,  Ruth  Stevens,  and  Esther 
Tanous,  Wardens  John  Lynch  and  John  Kelley,  an  extra  accounting  team 
(Carol  Kelley  and  Stewart  Black)  and  the  faithful  Election  Officers,  each 
event  ran  smoothly.  We  were  especially  proud  of  ourselves  at  the  recount, 
which  was  a  tense  affair  to  say  the  least.  The  recount  actually  turned  out 
to  be  mildly  fun,  a  credit  to  all  involved! 

In  addition  to  elections,  the  Town  Clerk,  in  conjunction  with  the  Board 
of  Registrars,  is  responsible  for  the  taking  and  recording  of  the  Annual 
Census,  from  which  are  generated  the  Voter  List,  Street  List,  School  Population 
List,  Jury  List,  Dog  List  and  any  general  information  as  required.  The 
Clerk  must  record  and  file  all  vital  statistics  (births,  marriages  and  deaths) 
as  well  as  be  prepared  to  issue  certified  copies  of  such  material  when 
requested.  Marriage  Licenses  are  prepared  in  the  Clerk’s  office  and 
genealogical  services  are  also  provided. 

Dog  tags  and  licenses,  small  business  certificates,  raffle  permits,  hunting 
and  fishing  licenses.  Uniform  Commercial  Code  filings  and  searches,  and 
assorted  general  questions  from  the  public  are  handled  by  the  Clerk. 

The  original  Volume  II  of  the  Town  Records  of  Wenham,  Births,  Marriages 
and  Marriage  Intentions,  and  Deaths,  1700-1810  has  been  restored  and  rebound 
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by  Brown’s  River  Bindery,  Vermont.  It  looks  wonderful.  Many  thanks  to  the 
Town  for  being  foresighted  enough  to  take  care  of  these  old  treasures. 

On  a  sad  note,  I  received  Warden  John  S.  Kelley’s  letter  of  resignation 
effective  December  31,  1996.  Mr.  Kelley  has  served  the  election  process 
for  many  years  with  the  utmost  faith  and  hard  work.  He  has  been  an  extra 
right  hand  for  me,  always  a  calming  influence,  and  truly  creative  as  a 
problem-solver.  I  shall  miss  him  very  much. 

I  am  pleased  to  welcome  Stewart  Black  as  a  new  election  Warden  and 
look  forward  to  working  with  him. 

Many  many  thanks  to  all  my  election  workers  and  to  the  Bessie  Buker  School 
staff  who  were  endlessly  helpful,  over  and  over.  Finally,  special  love 
and  thanks  to  the  Registrars  who  worked  many  extra  hours  to  help  me  keep 
up  and  keep  cool. 


FRANCES  HARTE  YOUNG 
TOWN  CLERK 
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REPORT  OF  THE  TOWN  CLERK  AND  ELECTION  DEPARTMENT 
POPULATION:  4,478 
REGISTERED  VOTERS:  2,299 

VITAL  STATISTICS  (January  -  December  1996) 

In  accordance  with  Massachusetts  General  Laws  Chapter  431  which  prohibits 
the  sale  or  distribution  of  the  names  of  children  under  the  age  of  seventeen, 
births  are  not  published  in  the  Town  Report.  The  total  number  of  births 
was  36. 


MARRIAGES  1996 
February  10 
April  20 

May  4 

May  26 
June  15 
June  29 
August  3 
August  7 

August  10 

September  14 

September  14 

September  14 

September  22 


George  A.  Trainor  of  Peabody,  MA  to  Martha  M.  Kirkland  of  Wenham,  MA 

James  Lawrence  Shaw  of  Clinton,  NY  to  Lynn  Marie  Brozenske  of 
Clinton,  NY 

James  Mattocks  White  III  of  Wenham,  MA  to  Helen  Margaret  Neville 
of  Wenham,  MA 

Ronald  J.  Geist  of  Wenham,  MA  to  Paula  McGrane  of  Wenham,  MA 

Jay  C.  Nies  of  Wenham,  MA  to  Pamela  Lynn  McCabe  of  Wenham,  MA 

Andrew  Rafael  Perea  of  Austin,  TX  to  Rebecca  Widmer  of  Austin,  TX 

Paul  Hasselmann  of  Patterson,  NY  to  Julie  Alimenti  of  Wilton,  CT 

Dennis  Michael  White  of  Wenham,  MA  to  Elizabeth  Ruth  Eckman  of 
Wenham,  MA 

Charles  Anthony  Muollo  of  Wenham,  MA  to  Barbara  Jean  DiCocco 
of  Wenham,  MA 

Andrew  N.  Mazzetta'.of  Hamilton,  MA  to  Patricia  Anne  Pews 
of  Hamilton,  MA 

Howard  Ernest  Stone  of  Manchester,  MA  to  Joan  Allyson  Mulloney 
of  Manchester,  MA 

Craig  Alan  Benvie  of  Wenham,  MA  to  Maureen  Elizabeth  Wilson 
of  Wenham,  MA 

Gerald  Patrick  McMorrow  of  Lexington,  MA  to  Meredith  Cate  Rust 
of  Wenham,  MA 
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October  6  James  Patrick  Shanahan  of  Wenham,  MA  to  Melissa  Ellen  White 

of  Wenham,  MA 

November  2  Peter  Ian  Binns  of  Wenham,  MA  to  Elizabeth  Karen  Perkins 

of  Wenham,  MA 


DEATHS  1996 

January  9  Charles  D.  Andrews  83 
January  17  Leaman  Edward  Hodge  72 
January  30  Marilyn  F.  Wittet  50 
February  6  Alyre  S.  Landry  87 
February  10  Jean  R.  Simmons  72 
February  26  Mable  L.  Bagley  85 
May  11  Ernest  E.  Yeo  78 
May  22  Gerard  R.  LeBel  79 
June  2  Daniel  Alan  Durgin  60 
June  5  Rhoda  Emma  Elizabeth  Dunn  73 
June  7  Doric  Joseph  Alviani  82 
July  2  Myra  H.  Tarr  102 
August  4  John  Edward  Hull  41 
August  10  Eleanor  Raby  81 
August  11  Albert  Irving  Remsen,  Jr.  69 
August  18  Rupert  B.  Lillie  89 
September  1  Ann  L.  Nimble tt  94 
September  2  Frederica  McDonah  99 
October  4  Eva  Bernard  86 
October  7  Paulette  L.  Emilian  52 
October  21  Jacqueline  Lee  Carlson  66 
October  22  Hattie  Enman  Sullivan  89 
November  2  Marie  F.  Chace  91 
November  3  John  V.  Meigs  80 
November  3  Cornelia  B.  Shaw  81 
November  18  Dorothy  I.  Hatch  74 
November  18  Lucien  Joseph  Paquette  76 
December  2  Beatrice  V.  Whitney  84 
December  8  Bosa  Bressan  88 
December  17  Dana  D.  Gallagher  48 
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NON-RESIDENT  INTERMENTS  1996 


January  8 

Ruth  A.  Herrick 

95 

January  29 

Norman  W.  Eastwood 

78 

February  15 

Mary  Bradley 

87 

February  17 

Mary  Lawrie  Gouzie 

February  19 

William  Russell  Flynn 

May  2 

Inger  Marie  Foster 

87 

May  6 

Randolph  Bradstreet  Dodge,  Jr. 

77 

May  17 

J.  Edmund  Rocheleau 

82 

May  17 

Alfred  J.  Dion 

81 

August  21 

Elizabeth  Achin-Ahmed 

32 

September  4 

Regis  Bonar  McIntosh 

October  30 

Thomas  Yee 

99 

November  20 

Anne  Ayer  MacNichol 

79 

December  24 

Jean  F.  Varney 

70 

December  25 

Jean  Marie  Moffett 

71 
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1996 

1995 

1994 

1993 

1992 

Births 

36 

30 

41 

28 

33 

Marriages 

15 

9 

21 

18 

17 

Deaths 

30 

24 

27 

19 

21 

DOG  TAG  AND  LICENSE  SALES 
329  sold 

Revenue  to  Town  (including  Kennel  and  late  fees)  $2825.00 

FEES  TO  WENHAM  (January  -  December  1996) 


Small  Business  Certificates  (DBA)  $  620.00 

Uniform  Commercial  Code  Filings  and  Searches  320.00 

Street  Lists  235.00 

Recycling  Bins  48.00 

Voter  Lists  15.00 

Dog  Lists  5.00 

Raffle  Permits  10.00 

Marriage  Licenses  240.00 

/ 

Certifications  of  Marriage  Licenses  220.00 

Certifications  of  Birth  Certificates  386.00 

Certifications  of  Death  Certificates  558.00 

Revenue  to  Town  $2657.00 

TOTAL  REVENUE  TO  WENHAM  $5482.00 
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FISH  AND  GAME  LICENSING  (January  -  December  1996) 

Resident  Fishing  ($22.50)  33 

Resident  Fishing  Minor  ($6.50)  1 

Resident  Fishing  65-69  ($11.25)  2 

Non-Resident  Fishing  ($32.50)  2 

Resident  Trapping  ($30.50)  1 

Resident  Citizen  Hunting  ($22.50)  10 

Resident  Hunting  65-69  ($11.25)  2 

Non-Resident  Hunting  Small  Game  ($60.50)  1 

Resident  Sporting  ($40.00)  13 

Archery  Stamps  ($5.10)  8 

Waterfowl  Stamps  ($5.00)  15 

Primitive  Firearms  Stamps  ($5.10)  8 

Resident  Conservation  Stamps  (no  fee  to  Wenham)  61 

Non-Resident  Conservation  Stamps  (no  fee  to  Wenham)  3 

Gross  Revenue  $2172.60 

Fees  to  Wenham  $  37.85 

REVENUE  TO  STATE  $2134.75 
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SPECIAL  WENHAM  TOWN  MEETING 
January  18,  1996 


WARRANT  FOR  SPECIAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
JANUARY  18,  1996 

ESSEX,  ss 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS : 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  the  Town  of  Wenham  qualified  to  vote 
in  elections  and  Town  affairs  to  meet  in  Perkins  Auditorium  in  the  Bessie 
Buker  School  in  said  Town  on  Thursday,  January  18,  1996,  at  seven-thirty 
in  the  evening,  then  and  there  to  act  on  the  following  articles: 

ARTICLE  ONE  To  see  if  the  Town  will  vote  to  transfer  the  care,  custody, 
management  and  control  of  a  37  acre  portion  of  the  Iron  Rail  property, 
as  specifically  described  and  defined  on  a  PLAN  OF  LAND  OF  IRON  RAIL  IN 
WENHAM  BY  HANCOCK  ASSOCIATES  DATED  MAY  5,  1995  and  also  as  shown  on  a 
TOPOGRAPHIC  PLAN  OF  PART  OF  THE  IRON  RAIL  LAND  PREPARED  FOR  THE  HAMILTON 
WENHAM  SCHOOL  COMMITTEE  DATED  DECEMBER  13,  1995  copies  of  which  are  filed 
with  the  Town  Clerk  (the  "Site"),  to  the  Board  of  Selectmen  for  sale  or  lease 
to  the  Hamilton  We'nham  Regional  School  District  as  a  Site  for  construction  of 
a  new  middle  school  facility,  on  terms  and  conditions  to  be  separately 
approved  by  the  Town,  provided  that  the  Regional  School  Committee  authorizes 
construction  of  a  new  middle  school  on  the  Site  with  the  approval  of  the 
Towns  of  Hamilton  and  Wenham,  such  authorization  and  approvals  to  be  com¬ 
pleted  within  a  period  of  time  to  be  determined  by  the  Town,  and  further 
that  the  Lease  of  a  portion  of  the  Site  between  the  Town  and  Hamilton 
Wenham  Youth  Soccer  Association,  Inc.,  is  amended  without  cost  to  the  Town 
to  accommodate  construction  of  a  new  middle  school,  or  to  take  any  other 
action  thereon. 

ARTICLE  TWO  Provided  the  Town  votes  under  Article  One  to  approve  the 
transfer  of  the  Iron  Rail  Site  for  construction  of  a  new  middle  school 
facility,  to  see  if  the  Town  will  vote  to  transfer  the  Site  to  the  Hamil¬ 
ton  Wenham  Regional  School  District  by  sale  or  by  lease,  or  to  take  any 
other  action  thereon. 

ARTICLE  THREE  Provided  the  Town  votes  under  Article  One  to  approve  the 
transfer  of  the  Iron  Rail  Site  for  construction  of  a  new  middle  school 
facility  in  a  manner  approved  under  Article  Two,  to  see  what  economic 
terms  of  transfer  the  Town  shall  approve,  and  to  authorize  the  Board  of 
Selectmen  to  determine  such  other  terms  and  conditions  of  transfer  as  may 
be  necessary  and  appropriate  in  its  judgment  to  carry  out  the  transfer 
of  the  Site  to  the  Hamilton  Wenham  Regional  School  District,  or  to  take 
any  other  action  thereon. 

Given  under  our  hands  this  Fourth  day  of  January,  1996 
SELECTMEN  OF  WENHAM 

Donald  E.  Costin  and  Joseph  L.  Younger 
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SPECIAL  WENHAM  TOWN  MEETING  January  18,  1996  (continued) 

WENHAM,  MASSACHUSETTS,  January  4,  1996 

I  have  served  this  Warrant  as  directed  [and  according  to  the  Bylaws  of  the 
Town  of  Wenham] .  [In  addition  to  the  postings  at  Friend  Court-Main  Street, 
Four  Corners,  Grapevine-Larch  Row,  and  Route  97  Corners,  a  copy  of  the 
Warrant  will  be  available  in  the  Town  Clerk’s  Office  and  a  copy  in  the  Wenham 
Public  Library.] 

Ralph  E.  York,  Constable 
Noon,  January  4,  1996 


ATTEST 


Frances  Harte  Young  ,Uwenham  Town  Clerk 


SPECIAL  TOWN  MEETING 
JANUARY  18,  1996 

Meeting  called  for  7:30PM  at  the  Bessie  Buker  School 

Voter  checkin  by  the  Board  of  Election  Registrars  began’ at  6130PM. 

A  quorum  (2%  of  registered  voters  for  a  Special  Town  Meeting)  of  44 
being  reached  by  7:40PM,  Town  Moderator  Paul  Weaver  called  the  meeting 
to  order. 

Requirements  for  a  town  meeting  (Moderator,  Town  Clerk,  Return  of  Service 
of  Warrant  and  Quorum)  being  met  there  followed  an  explanation  of  the 
events  of  January  17,  1996. 

[On  January  17,  1996,  a  "non-binding"  vote  was  taken  at  a  joint  informational 
meeting  held  by  the  Hamilton  Wenham  Regional  School  District  Committee  at 
the  Hamilton  Wenham  Regional  High  School. 

PRO  HIGH  SCHOOL  SITE  287 

PRO  IRON  RAIL  SITE  152 

TOTAL  VOTE  439 

TOTAL  VOTERS  IN  HAMILTON  4411 

TOTAL  VOTERS  IN  WENHAM  2174 

TOTAL  VOTERS  COMBINED  6585] 

It  was  announced  to  the  Wenham  Special  Town  Meeting  that  as  a  result  of 
the  "non-binding"  vote  of  the  seventeenth  that  the  School  Building  Committee 
would  no  longer  consider  the  Iron  Rail  site  as  a  possibility. 

Speakers  to  the  issue: 

Charles  Thibeault  wished  to  conduct  a  vote  on  the  use  of  the  Iron  Rail  anyway. 
Richard  Gourdeau  said  the  Town  should  vote  to  put  the  Iron  Rail  site  aside 
for  school  use  only. 

Paul  Weaver  said  that  the  Iron  Rail  property  use  should  be  a  part  of  a 
Master  Plan  process. 
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WENHAM  SPECIAL  TOWN  MEETING  January  18,  1996  (continued) 


Donald  Costin  said  that  the  Board  of  Selectmen  does  not  want  to  commit  the 
Iron  Rail  property  to  school  use  but  wishes  instead  to  form  a  land  bank. 

Call  for  the  question 

CERTIFICATION  OF  VOTE 

IT  WAS  MOVED  AND  SECONDED  BY  JOSEPH  L.  YOUNGER,  REPRESENTING  THE  BOARD  OF 
SELECTMEN  THAT  NO  ACTION  BE  TAKEN  ON  THE  THREE  WARRANT  ARTICLES. 

Simple  Majority  Required 
Quorum:  2%  of  2174  (44) 

Present:  54 

VOTED  UNANIMOUSLY,  BY  VOICE,  TO  TAKE  NO  ACTION 
Moved  and  seconded  to  dissolve  the  meeting 
VOTED  UNANIMOUSLY  BY  VOICE  TO  DISSOLVE  at  7:50PM 


Frances  Harte  Yquryg,  Wenham  Town  Clerk 


16 


WENHAM  SPECIAL  TOWN  MEETING 
February  12,  1996 

WARRANT  FOR  SPECIAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
FEBRUARY  12,  1996 


Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS : 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to 
notify  and  warn  the  inhabitants  of  the  Town  of  Wenham  qualified  to  vote  in 
elections  and  Town  affairs  to  meet  in  Perkins  Auditorium  in  the  Bessie  Buker 
School  in  said  Town  on  Monday,  the  twelfth  (12th)  day  of  February,  1996,  at 
seven  thirty  in  the  evening,  then  and  there  to  act  on  the  following  article: 

[vote] 

ARTICLE  ONE  To  see  if  the  Town  will,  in  accordance  with  Section  16(d)  of 
Chapter  71  of  the  General  Laws  and  Section  IX  of  the  Hamilton  Wenham  Regional 
School  District  Agreement,  as  amended,  to  express  approval  of  the  amount  of 
indebtedness  authorized  by  vote  of  the  Hamilton  Wenham  Regional  School  Committee 
on  January  18,  1996,  which  states: 

"VOTED:  That  for  (i)  the  construction  and  equipping  of  a  new  regional  middle 

school  on  the  site  of  the  high  school  property  in  the  Town  of  Hamilton,  and  for 
other  costs  incidental  and  related  to  this  project;  (ii)  the  design,  construc¬ 
tion  and  equipping  of  an  addition  to  the  regional  high  school  containing  class¬ 
rooms  and  related  reconstruction,  remodeling  and  extraordinary  repairs  to  the 
high  school,  and  for  other  costs  incidental  and  related  to  this  project,  and 
(iii)  the  design,  construction  and  equipping  of  renovations  and  related  re¬ 
construction,  remodeling  and  extraordinary  repairs  to  the  Buker  School,  and 
for  other  costs  incidental  and  related  to  this  project,  there  be  and  hereby 
is  authorized,  under  and  pursuant  to  Chapter  71,  Section  16  (d)  of  the 
General  Laws  and  the  District  Agreement,  as  amended,  the  incurring  of  debt  on 
the  full  faith  and  credit  of  the  District  by  the  issuance  and  sale  at  one 
time  or  from  time  to  time  of  bonds  or  notes  in  the  aggregate  principal  amount 
of  twenty-four  million  seven  hundred  eighty-one  thousand  dollars  ($24,781,000) 
provided,  however,  that  no  sums  in  excess  of  forty  percent  (40%)  of  the  authorized 
amount  of  such  bonds  or  notes,  to  be  expended  for  Phase  One,  so-called,  of  the 
project  consisting  of  architectural,  engineering  and  other  preliminary  costs 
of  the  project,  the  construction  of  twenty-one  classrooms,  music  room,  cafe- 
torium,  offices,  ancillary  spaces  and  partial  renovation  work  at  the  high 
school  and  Buker  Middle  School,  shall  be  borrowed  for  a  project  until  the 
State  Department  of  Education  has  placed  the  project  on  its  published  School 
Building  Assistance  Priority  List,  so-called,  provided  that  the  debt  may  be 
incurred  and  the  sums  expended  at  an  earlier  date  if  the  Selectmen  and  the 

School  Committee  approve  said  earlier  date,  provided  further  that,  if  the 

Town  of  Hamilton  or  Wenham  shall  hold  an  election  within  sixty  (60)  days  from 
the  date  of  this  vote  to  act  on  the  question  whether  to  exempt  the  amounts 

required  to  pay  the  Town’s  apportioned  share  of  this  debt  from  the  provisions 

of  Proposition  2i,  the  debt  shall  not  be  issued  unless  the  Town  shall  vote  in 
the  affirmative  on  the  question." 

or  take  any  other  action  thereon  or  relative  thereto. 
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WENHAM  SPECIAL  TOWN  MEETING  February  12,  1996  (continued) 

Approved  by  unanimous  vote  on  the  23rd  day  of  January,  1996 
Given  under  our  hands  this  January  25,  1996 

WENHAM  BOARD  OF  SELECTMEN 

Donald  E.  Cos tin,  Chairman 
James  D.  Colt 
Joseph  L.  Younger 

And  you  are  required  to  serve  this  Warrant  by  posting  as  directed. 

Hereof  fail  not  and  make  due  return  of  this  Warrant  by  your  doing  thereon 
to  the  Town  Clerk. 

Ralph  E.  York,  Constable 
January  28,  1996 


ATTEST: 


Frances  Harte  Young,  W^nham  Town  Clerk 


TOWN  OF  WENHAM 
SPECIAL  TOWN  MEETING 
FEBRUARY  12,  1996 

Meeting  called  for  7 : 30PM  at  the  Bessie  Buker  School 

Voter  checkin  by  the  Board  of  Election  Registrars  began  at  6:30PM. 

A  quorum  (2%  of  registered  voters  for  a  Special  Town  Meeting)  of  44 

being  reached  by  7:40PM,  Town  Moderator  Paul  Weaver  call  the  meeting  to  order. 

Requirements  for  a  town  meeting  (Moderator,  Town  Clerk,  Return  of  Service 
of  the  Warrant  and  a  Quorum)  being  met,  there  followed  an  explanation  by 
the  Moderator  of  conduct  and  procedure. 

The  purpose  of  a  meeting  is  to  consider  the  pros  and  cons  of  issues  in 
a  decorous  manner.  First,  the  Selectmen  are  to  present  the  article,  to 
be  followed  by  an  explanation  by  the  Finance  and  Advisory  Committee. 

The  School  Building  Committee  is  invited  to  give  information,  to  be  followed 
by  debate,  comments  being  limited  to  two  minutes. 

The  motion  on  the  Article  was  given  by  Donald  Costin,  Chairman  of  the 
Board  of  Selectmen,  and  seconded  by  Joseph  Younger,  Selectman.  Harriet 
Davis  of  the  Finance  and  Advisory  Committee  presented  their  view  of  the 
School  Building  Project  and  Elizabeth  Reilly  of  the  School  Committee 
spoke  for  the  article.  Richard  Gourdeau  of  the  Building  Committee  then 
presented  the  eight-part  plan,  costs  being  explained  by  Thomas  Burger. 

There  being  no  questions  and  no  debate,  the  meeting  was  ready  for  the  vote. 
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WENHAM  SPECIAL  TOWN  MEETING  February  12,  1996  (continued) 


TWO/THIRDS  MAJORITY  REQUIRED  Article  moved  by  Donald  Costin,  Selectman 

QUORUM:  2%  of  2191  (44)  Seconded  by  Joseph  Younger,  Selectman 

PRESENT:  389 


VOTER  CARDS  WITH  TELLERS 

YES  366 

NO  3 


THE  MOTION  PASSED  BY  MORE  THAN  TWO/THIRDS 


It  was  then  moved  and  seconded  to  adjourn  the  meeting  to  an  Override  Election 
on  Thursday,  February  15,  1996,  and  to  dissolve  the  meeting  upon  the  successful 
completion  of  the  election. 


The  motion  passed  unanimously  at  8:35PM. 


ATTEST: 


ihiM,  ChwZz _ 

Frances  Harte  Youn&«/  Wenham  Town  Clerk 


WENHAM  SPECIAL  TOWN  ELECTION  February  15,  1996 

WARRANT  FOR  SPECIAL  TOWN  ELECTION 
WENHAM,  MASSACHUSETTS 
FEBRUARY  15,  1996 

Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS : 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to 
notify  and  warn  the  inhabitants  of  the  Town  of  Wenham  qualified  to  vote  in 
elections  and  Town  affairs  to  come  to  Perkins  Auditorium  in  the  Bessie  Buker 
School  in  said  Town  on  Thursday,  the  fifteenth  (15)  day  of  February,  1996, 
between  the  hours  of  seven  o'clock  in  the  morning  and  eight  o'clock  in  the 
evening  in  order  to  cast  ballots  to  either  approve  or  disapprove  the  following 
question: 

"Shall  the  Town  of  Wenham  be  allowed  to  exempt  from  the  [provisions]  of 
Proposition  2$,  so  called,  the  amounts  required  to  pay  for  the  bond  issued 
in  order  to  finance  the  cost  of: 

i)  the  construction  and  equipping  of  a  new  regional  middle  school  on  the  site 
of  the  high  school  property  in  the  Town  of  Hamilton,  and  for  other  costs 
incidental  and  related  to  this  project; 

ii)  the  design,  construction  and  equipping  of  an  addition  to  the  regional 
high  school  containing  classroom  and  related  reconstruction,  remodeling, 
and  extraordinary  repairs  to  the  high  school,  and  for  other  costs  incidental 
and  related  to  this  project;  and 

iii)  the  design,  construction,  equipping  of  renovations  and  related  recon¬ 
struction,  remodeling,  and  extraordinary  repairs  to  the  Buker  School,  and  for 
other  costs  incidental  and  related  to  this  project; 
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WENHAM  SPECIAL  TOWN  ELECTION  February  12,  1996  (continued) 


as  authorized  by  the  Hamilton  Wenham  Regional  School  District  Committee  on 
January  18,  1996?” 


YES  _ 

NO  _ 

Approved  by  unanimous  vote  on  30th  day  of  January,  1996 
Given  under  our  hands  the  30th  day  of  January,  1996 


WENHAM  BOARD  OF  SELECTMEN 

Donald  E.  Cost in,  Chairman 
James  D.  Colt 
Joseph  L.  Younger 


Wenham,  Massachusetts 

I  have  served  this  Warrant  as  directed 

Ralph  E.  York 
February  5,  1996 


ATTEST: 


ttfk ag  Cjgj£ ic- _ 

Frances  Harte  Yoiia^,  Wenham  Town  Clerk 


TOWN  OF  WENHAM 
OVERRIDE  ELECTION 
THURSDAY,  FEBRUARY  15,  1996 

On  Thursday,  February  15,  1996,  at  7AM,  the  ballot  box  having  been  declared 
empty  and  in  working  order,  the  polls  were  declared  open.  Registrars 
Barbara  Black,  Ruth  Stevens,  Esther  Tanous  and  Frances  Young  (ex  officio), 
as  well  as  Frank  S.  Black  (temporary  Warden)  and  John  Kelley  (deputy  Warden) 
were  present.  The  polls  remained  open  for  thirteen  hours,  closing  at  8PM. 

All  ballots  being  accounted  for  there  follows: 

CERTIFICATION  OF  VOTE 


OVERRIDE  ELECTION 
February  15,  1996 

HAMILTON  WENHAM  REGIONAL  SCHOOL  DISTRICT  BUILDING  PROJECT 


QUESTION  1 

YES 

606 

NO 

162 

BLANKS 

0 

TOTAL  VOTE 

768 

ATTEST: 


// 


Frances  Harte  Yoi  ,  Town  Clerk 
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WENHAM  SPECIAL  ELECTION  February  15,  1996  (continued) 


HAMILTON  CERTIFICATION  OF  VOTE 


OVERRIDE  ELECTION 
FEBRUARY  15,  1996 

Hamilton  Wenham  Regional  School  District  Building  Project 


Precinct  1 

PRECINCT  2 

TOTAL 

YES 

565 

678 

1243 

NO 

434 

320 

754 

BLANKS 

2 

0 

2 

TOTAL  VOTES 

1001 

998 

1999 

TOTAL  VOTES 

1999 

THERESA  M.  FANNING,  CMC 
Hamilton  Town  Clerk 
February  15,  1996 

ATTEST:  cfeg?  Smzfckttrc _ 

Frances  Harte  Yayng,  Wenham  Town  Clerk 

PRESIDENTIAL  PREFERENCE  ELECTION 

THE  COMMONWEALTH  OF  MASSACHUSETTS  WARRANT  for  the  Election 

William  Francis  Galvin,  Secretary  of  the  Commonwealth 

ESSEX: 

To  either  of  the  Constables  of  the  Town  of  Wenham 
GREETING: 

In  the  name  of  the  Commonwealth  you  are  hereby  required  to  notify  and 
warn  the  inhabitants  of  the  Town  of  Wenham  who  are  qualified  to  vote 
in  Primaries  to  vote  at:  THE  BESSIE  BUKER  SCHOOL  on  TUESDAY, 

THE  FIFTH  OF  MARCH  1996  from 

7:00AM  to  8:00PM  for  the  following  purpose: 

TO  CAST  THEIR  VOTES  TO  THE  PRIMARY  OFFICERS  FOR  THE  ELECTION  OF  CANDIDATES 
OF  POLITICAL  PARTIES  FOR  THE  FOLLOWING  OFFICE: 

PRESIDENTIAL  PREFERENCE 

DISTRICT  MEMBERS  OF  STATE  COMMITTEE  (one  man  and  one  woman)  for  each 
Political  Party  for  the  First  Essex  and  Middlesex  Senatorial  District. 

. Members  of  the  Democratic  Town  Committee 

. Members  of  the  Republican  Town  Committee 

. Members  of  the  Libertarian  Town  Committee 
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PRESIDENTIAL  PREFERENCE  ELECTION  March  5,  1996  (continued) 


Hereof  fail  not  and  make  return  of  this  Warrant  with  your  doings  thereon 
at  the  time  and  place  of  said  meeting. 

Given  under  our  hands  this  Thirtieth  day  of  January  1996. 

SELECTMEN  OF  THE  TOWN  OF  WENHAM 

Donald  E.  Costin 
James  D.  Colt 
Joseph  L.  Younger 

Posted  as  directed,  according  to  the  Town  Bylaws. 

Ralph  E.  York,  Constable 
February  5,  1996 


Wenham  Town  Clerk 


TOWN  OF  WENHAM 

PRESIDENTIAL  PREFERENCE  ELECTION 
Tuesday,  March  5,  1996 

On  Tuesday,  March,  March  5,  1996,  the  ballot  box  having  been  declared 
empty  and  in  working  order,  the  polls  were  declared  open.  Registrars 
Barbara  Black,  Ruth  Stevens,  Esther  Tanous  and  Frances  Young  (ex  officio), 
as  well  as  Warden  John  Lynch  and  Deputy  Warden  John  Kelley  were  present. 

A  "change  of  party  card"  table  was  provided. 

All  ballots  being  accounted  for  there  follows: 

CERTIFICATION  OF  VOTE 
Presidential  Primary 
REPUBLICAN  Party 

PRESIDENTIAL  PREFERENCE 

Richard  G.  Lugar  16 

Morry  Taylor  1 

Phil  Gramm  0 

Patrick  J.  Buchanan  69 

Bob  Dole  308 

Steve  Forbes  64 

Lamar  Alexander  29 

Alan  Keyes  6 

Robert  K.  Dornan  0 

No  Preference  3 

Writeins(Powell, Perot , Kemp)  7 

Blanks  0 

TOTAL  VOTE  503 
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PRESIDENTIAL  PREFERENCE  ELECTION  March  5,  1996  (continued) 


REPUBLICAN  STATE  COMMITTEE  MAN 
First  Essex  and  Middlesex  District 


Dale  C.  Jenkins,  Jr.  303 
E.  Carl  Dasch  70 
Blanks  130 
TOTAL  VOTE  503 


REPUBLICAN  STATE  COMMITTEE  WOMAN 
First  Essex  and  Middlesex  District 


Nancy  J.  Luther  358 
Blanks  145 
TOTAL  VOTE  503 

REPUBLICAN  TOWN  COMMITTEE 

Harriet  P.  Davis  296 
R.  Angus  West  293 
Jared  H.  Ward  276 
James  D.  Colt  330 
Mary  L.  Corning  315 
William  M.  Wilson  275 
Linda  R.  Rossetti  269 
Marjorie  A.  Davis  303 
Jerome  C.  Hunsaker,  III  277 
Mary  Ellen  Koval-Steeves  264 
Joseph  F.  Robbins  283 
Donald  E.  Costin  330 
Paul  E.  Mendonca  293 
Dorothy  D.  Maciejowski  315 
A.  Winslow  Dodge  357 
Pauline  M.  Nickerson  288 
William  C.  Wagner  298 
Michael  D.  Bolinder  4 
Laurie  A.  Manfra  6 
Carl  Swenson,  Jr.  1 


(Five  votes  for  a  writein  candidate  required  for  election) 

CERTIFICATION  OF  VOTE 
Presidential  Primary 
Tuesday,  March  5,  1996 
DEMOCRATIC  Party 

PRESIDENTIAL  PREFERENCE 


Bill  Clinton  55 
Lyndon  H.  LaRouche,  Jr.  3 
No  Preference  5 
Writeins  (Nader)  2 
Blanks  1 
TOTAL  VOTE  66 
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PRESIDENTIAL  PREFERENCE  ELECTION  March  5,  1996  (continued) 


STATE  COMMITTEE  MAN 

First  Essex  and  Middlesex  District 


Jay  J.  Donovan 
Stephen  K.  Walker 
Blanks 
TOTAL  VOTE 


10 

41 

15 

66 


STATE  COMMITTEE  WOMAN 

First  Essex  and  Middlesex  District 


Carolyn  J.  Johnson 

Blanks 

TOTAL  VOTE 


51 

15 

66 


DEMOCRATIC  TOWN  COMMITTEE 

No  nomination  papers  were  submitted  to  the  Secretary  of  State;  therefore, 
all  names  appearing  on  the  ballot  were  writeins.  Five  writein  votes 
being  necessary  for  election,  none  of  the  writein  candidates  qualified 
for  the  committee. 

Marilyn  Flynn  4 

John  Flynn  1 

Laura  Frankenstein  1 

Thomas  Gale  1 

Judene  Jack  1 

Ira  Molay  1 

Marcia  Molay  1 

Thomas  Tanous  1 

Margaret  McNamara  1 


NO  VOTES  FOR  THE  LIBERTARIAN  PARTY  PRESIDENTIAL  PREFERENCE  CANDIDATES 
(Browne,  Tompkins .  Schiff) 


Town  Clerk 
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WARRANT  FOR  THE  ANNUAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
MAY  4,  1996 


Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETING: 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to 
notify  the  inhabitants  of  said  Town  qualified  to  vote  in  the  elections  and 
Town  affairs  to  meet  in  the  Perkins  Auditorium  in  the  Bessie  Buker  School  in 
said  Town  on  Saturday,  the  fourth  day  in  May  next,  at  eight  o'clock  in  the 
forenoon,  then  and  there  to  act  on  the  following  articles: 

Article  One,  the  election  of  officers  to  be  by  official  ballot  from  8:00AM 
until  12:00  noon;  the  remaining  articles  to  be  acted  upon  commencing  at 
1:00PM,  and  if  not  completed,  the  meeting  will  reconvene  on  Tuesday,  May  7, 
1996,  at  7:30PM. 

ARTICLE  ONE  To  elect  by  ballot  the  following:  MODERATOR,  for  one  year; 

TOWN  CLERK,  for  one  year;  SELECTMAN,  for  three  years;  one  ASSESSOR  for 
three  years;  one  ASSESSOR  for  one  year;  one  member  of  the  PLANNING  BOARD 
for  five  years;  one  TREE  WARDEN  for  one  year;  one  member  of  the  BOARD  OF 
HEALTH  for  three  years;  two  LIBRARY  TRUSTEES  for  three  years  each;  one 
CEMETERY  COMMISSIONER  for  three  years;  one  PARK  COMMISSIONER  for  three  years 
one  WATER  COMMISSIONER  for  three  years;  and  one  member  of  the  WENHAM  HOUSING 
AUTHORITY  for  five  years. 

ARTICLE  TWO  To  see  if  the  Town  will  determine  what  sums  of  money  may  be 
necessary  to  defray  the  Town  expenses  of  the  twelve  month  period  (Fiscal 
Year  1997)  beginning  July  1,  1996,  and  ending  June  30,  1997,  and  to  make 
appropriations  for  the  same  and  to  determine  the  source  thereof. 

The  Finance  and  Advisory  Committee  recommends  that  the  Town  raise,  transfer 
from  available  funds  and  appropriate  the  following  sums  for  the  several 
specific  purposes  hereinafter  designated,  and  that  the  same  be  expended  only 
for  such  purposes  under  the  direction  of  the  respective  officers,  boards 
and  committees  of  the  Town. 

Salary  and  wage  rates  are  effective  July  1,  1996.  All  rates  so  established 
are  to  be  in  effect  through  June  30,  1997. 

Amounts  expended  in  the  Fiscal  Year  1997  period  (July  1,  1996,  through 
June  30,  1997)  that  appear  in  parentheses  are  not  to  be  added  to  the  Article 
Two  total. 

ARTICLE  THREE  To  see  if  the  Town  will  vote  to  accept  the  Cemetery  and 
other  Trust  Funds  received  since  January  1,  1995,  as  printed  in  Part  I  of 
the  Town  Reports. 

ARTICLE  FOUR  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum 
of  money  for  a  Reserve  Fund,  as  provided  in  Massachusetts  General  Laws, 
Chapter  40,  Section  6. 
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ARTICLE  FIVE  To  see  if  the  Town  will  vote  to  transfer  from  the  Wetlands 
Protection  Fee  Fund,  to  Conservation  Commission  Expenses,  a  sum  of  money 
for  the  purpose  of  administration  and  enforcement  of  the  Wetlands  Protection 
Act  under  Section  54  of  Chapter  287  of  the  Acts  of  1989. 

ARTICLE  SIX  To  see  if  the  Town  will  vote  to  transfer  the  sum  of  $22,674 
from  the  Cemetery  Sale  of  Lot  Funds,  to  be  used  for  the  development  of  a 
new  cemetery  road  at  the  Iron  Rail  Property;  or  take  any  other  action  thereon. 

ARTICLE  SEVEN  To  see  if  the  Town  will  vote  from  available  funds  under 
Chapter  85  of  the  Acts  of  1994,  the  sum  of  $110,310,  for  work  on  Town  roads, 
subject  to  conditions  detailed  by  the  Massachusetts  Department  of  Public 
Works  pursuant  to  Chapter  90,  Section  34  (2)  (a);  or  take  any  other  action 
thereon. 

ARTICLE  EIGHT  To  see  if  the  Town  will  vote  to  accept  a  parcel  of  undevelopable 
land  off  Monument  Street  (Assessors  Map  18,  Lot  61)  of  approximately  li  acres 
owned  by  John  E.  Rix  and  assessed  at  $19,090;  or  take  any  other  action 
thereon. 

ARTICLE  NINE  To  see  if  the  Town  will  vote  to  accept  Chapter  281  of  the 
Acts  of  1990  which  amends  Chapter  20,  Section  2  of  the  General  Laws  to  per¬ 
mit  the  abatement  of  personal  property  tax  bills  where  the  amount  collectable 
is  less  than  $10. 

ARTICLE  TEN  To  see  if  the  Town  will  vote  to  accept  the  provisions  of 
Massachusetts  General  Laws  Chapter  48,  Sections  42  through  44  allowing  the 
establishment  of  a  fire  department  under  the  control  of  a  chief,  and  to 
abolish  the  present  Board  of  Fire  Engineers,  or  to  take  any  other  action 
in  relation  thereto. 

ARTICLE  ELEVEN  To  see  if  the  Town  will  vote  to  raise  and  appropriate, 
transfer  from  available  funds,  or  transfer  from  the  Stabilization  Fund 
a  sum  of  money,  not  to  exceed  $160,000,  for  the  purchase  of  a  new  fire 
rescue  vehicle;  or  to  take  any  other  action  thereon. 

ARTICLE  TWELVE  To  see  if  the  Town  will  vote  to  accept  the  provisions  of 
Massachusetts  General  Laws  Chapter  60,  Section  3A,  which  authorizes  a  Town 
to  designate  a  place  on  a  tax  bill  issued  or  administered  by  the  Town, 
whereby  taxpayers  of  the  Town  may  voluntarily  donate  to  a  Town  Scholarship 
Fund,  the  purpose  of  which  shall  be  to  provide  post  secondary  educational 
financial  aid  to  deserving  town  residents  selected  by  a  scholarship 
committee  consisting  of  the  superintendent  of  the  Hamilton  Wenham  Regional 
School  Dsitrict  (or  the  Superintendent’s  designee)  and  at  least  four  residents 
of  the  Town  appointed  by  the  Board  of  Selectmen;  or  to  take  any  other  action 
thereon. 

ARTICLE  THIRTEEN  To  see  if  the  Town  will  vote  to  accept  the  plans  for 
a  joint  Hamilton  Wenham  Public  Library  as  shown  in  the  preliminary  archi¬ 
tectural  drawings  on  file  with  the  Town  Clerk,  and  to  authorize  the  Board 
of  Library  Trustees  to  apply  for  and  accept  any  federal  or  state  grants 
which  may  be  available  for  the  project;  or  to  take  any  other  action  thereon. 

ARTICLE  FOURTEEN  To  see  if  the  Town  will  vote  to: 

i)  Appropriate  a  sum  of  money  as  its  allocated  share  of  the  costs  of 
planning,  design,  constructing,  originally  equipping  and  furnishing  the 
new  joint  Hamilton  Wenham  Public  Library  project. 
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ARTICLE  FIFTEEN  To  see  if  the  Town  will  vote  to  amend  the  General  Bylaws 
of  the  Town  by  adopting  as  Chapter  XXI  the  following  new  Water  Use  Restriction 
Bylaw;  or  take  any  other  action  thereon: 

Section  1  Authority 

The  Bylaw  is  adopted  by  the  Town  of  Wenham  under  its  police  powers  to  protect 
public  health  and  welfare  and  its  power  under  Massachusetts  General  Laws 
Chapter  40,  Section  21  et  seq.  and  implements  the  Town’s  authority  to  regulate 
water  use  pursuant  to  Massachusetts  General  Laws  Chapter  41,  Section  69B. 

This  bylaw  also  implements  the  Town’s  authority  under  Massachusetts  General 
Laws  Chapter  40,  Section  41A,  conditioned  upon  a  declaration  of  water  supply 
emergency  issued  by  the  Massachusetts  Department  of  Environmental  Protection. 

Section  2  Purpose 

The  purpose  of  this  bylaw  is  to  protect,  preserve  and  maintain  the  public  health, 
safety  and  welfare  whenever  there  is  in  force  a  State  of  Water  Supply  Conservation 
or  State  of  Water  Supply  Emergency  by  providing  for  enforcement  of  any  duly 
imposed  restrictions,  requirements,  provisions  or  conditions  imposed  by  the 
Town  or  by  the  Massachusetts  Department  of  Environmental  Protection. 

Section  3  Definitions 

Person  shall  mean  any  individual,  corporation,  trust,  partnership  or  association, 
or  other  entity. 

State  of  Water  Supply  Emergency  shall  mean  a  State  of  Water  Supply  Emergency 
declared  by  the  Massachusetts  Department  of  Environmental  Protection  under 
Massachusetts  General  Laws  Chapter  21G,  Sections  15-17. 

State  of  Water  Supply  Conservation  shall  mean  a  State  of  Water  Supply  Conservation 
declared  by  the  Town  of  Wenham  Water  Commissioners  pursuant  to  Section  4  of  this 
bylaw. 

Water  Users  or  Water  Consumers  shall  mean  all  public  and  private  users  of  the 
Town  of  Wenham’ s  public  water  system,  irrespective  of  any  person’s  responsibility 
for  billing  purposes  for  water  used  at  any  particular  facility. 

Section  4  Declaration  of  a  State  of  Water  Supply  Conservation 

The  Town  of  Wenham,  through  its  Board  of  Water  Commissioners  may  declare  a 
State  of  Water  Supply  Conservation  upon  determination  by  a  majority  vote  of 
the  Board  that  a  shortage  of  water  exists  and  conservation  measures  are  appro¬ 
priate  to  ensure  an  adequate  supply  of  water  to  all  consumers,  to  include  fire 
fighting  operations  and  to  ensure  compliance  with  the  Massachusetts  Department 
of  Environmental  Protection's  permitted  and  registered  withdrawals.  Public 
notice  of  a  State  of  Water  Conservation  shall  be  given  under  Section  6  of  this 
bylaw  before  it  may  be  enforced. 

Section  5  Restricted  Water  Uses 

A  declaration  of  a  State  of  Water  Supply  Conservation  shall  include  one  or 
more  of  the  following  restrictions,  conditions,  or  requirements  limiting  the 
use  of  water  as  necessary  to  protect  the  water  supply.  The  applicable  re¬ 
strictions,  conditions  or  requirements  shall  be  included  in  the  public  notice 
required  under  section  6. 
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a.  Odd/Even  Day  Outdoor  Watering  Outdoor  watering  by  water  users  with 
odd-numbered  addresses  is  restricted  to  odd-numbered  days.  Outdoor  watering 
by  water  users  with  even-numbered  addresses  is  restricted  to  even-numbered 

days . 


b.  Outdoor  Watering  Ban  Outdoor  watering  is  prohibited. 

c.  Outdoor  Watering  Hours  Outdoor  watering  is  permitted  only  during  daily 

periods  of  low  demand,  to  be  specified  in  the  declaration  of  a  State  of  Water 
Supply  Conservation  and  public  notice  thereof. 

d.  Filling  Swimming  Pools  Filling  of  swimming  pools  is  prohibited. 

e.  Outdoor  Sprinkler  Use  The  use  of  lawn  and  garden  sprinklers  of  all 

types,  including  the  use  of  automatic  sprinkler  systems  is  prohibited.  Hand 
watering  is  permitted. 

Section  6  Public  Notification  of  a  State  of  Water  Supply  Conservation 
Notification  of  any  provision,  restriction,  requirement  or  condition  imposed 
by  the  Town  as  part  of  a  State  of  Water  Supply  Conservation  shall  be  published 
in  a  newspaper  of  general  circulation  within  the  Town,  by  mail,  or  by  such 
other  means  reasonably  calculated  to  reach  and  inform  all  users  of  water  of 
the  State  of  Water  Supply  Conservation.  Any  restriction  imposed  under  section 
5  shall  not  be  effective  until  such  notification  is  provided.  Notification  of 
the  State  of  Water  Supply  Conservation  shall  also  be  simultaneously  provided 
to  the  Massachusetts  Department  of  Environmental  Protection. 

Section  7  Termination  of  a  State  of  Water  Supply  Conservation:  Notice 

A  state  of  Water  Supply  Conservation  may  be  terminated  by  a  majority  vote  of 
the  Board  of  Water  Commissioners,  upon  determination  that  the  water  supply 
shortage  no  longer  exists.  Public  notification  of  the  termination  of  a  State 
of  Water  Supply  Conservation  shall  be  given  in  the  same  manner  required  by 
section  6. 

Section  8  State  of  Water  Supply  Emergency:  Compliance  with  DEP  Orders 
Upon  notification  to  the  public  that  a  declaration  of  a  State  of  Water  Supply 
Emergency  has  been  issued  by  the  Department  of  Environmental  Protection,  no 
person  shall  violate  any  provision,  restriction,  requirements,  condition  of 
any  order  approved  or  issued  by  the  Department  intended  to  bring  about  an 
end  to  the  State  of  Emergency. 

Section  9  Penalties 

Any  person  violating  this  bylaw  shall  be  liable  to  the  Town  of  Wenham  in  the 
amount  of  $50.00  for  the  first  violation  and  $100.00  for  each  subsequent 
violation  which  shall  inure  to  the  Town  for  such  uses  as  the  Board  of  Water 
Commissioners  may  direct.  Fines  shall  be  recovered  by  indictment,  or  on 
complaint  before  the  District  Court,  or  by  non-criminal  disposition  in  accordance 
with  Section  21D  of  Chapter  40  of  the  Massachusetts  General  Laws.  Each  day 
of  violation  shall  constitute  a  separate  offense. 

Section  10  Severability 

The  invalidity  of  any  portion  or  provision  of  this  bylaw  shall  not  invalidate 
any  other  portion  or  provision  thereof. 
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ARTICLE  SIXTEEN  To  see  whether  the  Town  will  vote  to  amend  Chapter  XVIII  of 
the  General  Bylaws  of  the  Town  of  Wenham,  Water  Resources  Protection  Bylaw,  by 
amending  certain  sections  and  adding  certain  sections  in  order  to  clarify  the 
bylaw  and  to  make  it  consistent  with  recent  changes  in  the  Wetlands  Protection 
Act,  Massachusetts  General  Laws  Chapter  131,  Section  40,  and  with  recent 
Massachusetts  judicial  court  decisions  as  more  specifically  set  forth  in  a 
statement  of  the  proposed  amendments  on  file  with  the  Town  Clerk  in  the 
Wenham  Town  Hall;  or  take  any  other  action  thereon. 

ARTICLE  SEVENTEEN  To  see  what  sum  of  money,  if  any,  the  Town  will  vote 
from  Available  Funds  to  be  used  by  the  Board  of  Assessors  to  level  the  tax 
rate  for  the  period  July  1,  1996,  to  June  30,  1997. 

ARTICLE  EIGHTEEN  To  act  on  any  other  business  that  may  legally  come  before 
this  meeting. 


Signed  by: 

DONALD  E.  COSTIN,  Chairman  of  the  Board  of  Selectmen 
JOSEPH  L.  YOUNGER,  Selectman 
JAMES  D.  COLT,  absent 

As  directed  by  the  Bylaws  of  the  Town  of  Wenham  I  have  duly  posted  this  Warrant. 

Signed:  RALPH  E.  YORK,  Constable 
April  24,  1996 


Frances  Harte  Young,  Town  Clerk 
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WENHAM  TOWN  ELECTION  AND  REGIONAL  SCHOOL  DISTRICT  ELECTION  MAY  4,  1996 

ANNUAL  TOWN  ELECTION  AND  HAMILTON  WENHAM  REGIONAL  SCHOOL  DISTRICT  ELECTION 
SATURDAY,  MAY  4,  1996 


The  Annual  Election  of  Town  Officers  and  members  of  the  Hamilton  Wenham 
Regional  School  District  Committee  was  conducted  in  Perkins  Auditorium  at 
the  Bessie  School.  After  satisfactory  inspection  of  both  ballot  boxes, 
the  polls  were  declared  open  at  8AM.  By  closing  of  the  polls  at  NOON, 
nearly  2000  ballots  had  been  cast. 

ELECTION  OFFICERS  PRESENT: 

Frances  Young,  Town  Clerk  and  Registrar,  ex  officio 
Barbara  Black,  Registrar 
Ruth  Stevens,  Registrar 
Esther  Tanous,  Registrar 

John  Lynch,  Warden 

John  Kelley,  Deputy  Warden 

Alice  Winkle 
Lucille  Lynch 
Marilyn  Corning 
George  Cuff 
Janice  Merry 
Jane  Richardson 
George  Andrews 
Florence  Perkins 
Anne  Cuff 
Margaret  Bode 
Frank  S.  Black 
Viola  Stelline 
Herbert  Cheeseman 
Betty  Cheeseman 
Jo-Ann  Lund 
Donna  Kyrouz 
Thomas  Kyrouz 


BALLOT  BOX  REGISTRATION  (Wenham  Town  Election) 


NUMBER  OF  REGULAR  BALLOTS  CAST  891 

NUMBER  OF  ABSENTEE  BALLOTS  CAST  105 

TOTAL  BALLOTS  CAST  996 

COUNT  OF  REGULAR  BALLOTS 

BALLOTS  FURNISHED  1500 

BALLOTS  CAST  891 

BALLOTS  SPOILED  0 

BALLOTS  CHALLENGED  0 

BALLOTS  IN  ESCROW  0 

BALLOTS  UNUSED  609 

TOTAL  BALLOTS  ACCOUNTED  FOR  1500 
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WENHAM  TOWN  ELECTION  MAY  4,  1996  (continued) 

COUNT  OF  ABSENTEE  BALLOTS 

BALLOTS  FURNISHED 

122 

BALLOTS 

CAST 

105 

BALLOTS 

REJECTED 

0 

BALLOTS 

UNRETURNED 

3 

BALLOTS 

REPLACED  BY  REGULARS 

0 

BALLOTS 

UNUSED 

14 

TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR 

122 

WENHAM  TOWN  OFFICERS  ELECTED 

CERTIFICATION  OF  ELECTION 

MODERATOR  (One  Year) 

SATURDAY,  MAY  4,  1996 

PAUL  D.  WEAVER 

Others 

Blanks 

TOTAL 

840 

0 

156 

996 

TOWN  CLERK  (One  Year) 

FRANCES  HARTE  YOUNG 

865 

Others 

0 

Blanks 

131 

TOTAL 

996 

SELECTMAN  (Three  Years) 

THOMAS  M.  BURGER 

281 

ALBERT  W.  DODGE,  JR. 

697 

LAURIE  MANFRA 

15 

Blanks 

3 

TOTAL 

996 

ASSESSOR  (Three  Years) 

LINDA  A.  AHEARN 

831 

Others 

0 

Blanks 

165 

TOTAL 

996 

ASSESSOR  (One  Year) 

DONALD  J.  PICKARD 

820 

Others 

0 

Blanks 

176 

TOTAL 

996 

PLANNING  BOARD  (Five  Years) 

KENNETH  S.  MAY 

833 

Others 

0 

Blanks 

163 

TOTAL 

996 

TREE  WARDEN  (One  Year) 

A.  WINSLOW  DODGE 

874 

Others 

0 

Blanks 

122 

TOTAL 

996 
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WENHAM  TOWN  ELECTION  SATURDAY,  MAY  4,  1996  (continued) 

BOARD  OF  HEALTH  (Three  Years)  RICHARD  J.  EDDY 

Others 

Blanks 

TOTAL 


TWO  LIBRARY  TRUSTEES  (Three  Years)  MARY  L.  CORNING 

CHARLES  E.  DAVIS 
WENDY  WALLER  DAYNES 
Blanks 
TOTAL 


CEMETERY  COMMISSIONER  (Three  Years)  DOROTHY  D.  MACIEJOWSKI  842 


Others  0 
Blanks  154 
TOTAL  996 


PARK  COMMISSIONER  (Three  Years)  FRANK  S.  BLACK  847 

Others  0 
Blanks  149 
TOTAL  996 


WATER  COMMISSIONER  (Three  Years)  GEORGE  K.  TOZER  844 

Others  0 
Blanks  152 
TOTAL  996 


WENHAM  HOUSING  AUTHORITY  (Five  Years)  AUDREY  A.  WAGNER  836 

Others  0 
Blanks  160 
TOTAL  996 


ATTEST:  fcg  ihZTL  UocWfn _ 

Frances  Harte  Young/  Town  Clerk 


812 

360 

478 

342 

1992 


820 

0 

176 

996 


AT  NOON  ON  SATURDAY,  MAY  4,  1996,  THE  HAMILTON  WENHAM  REGIONAL  SCHOOL 
DISTRICT  COMMITTEE  BALLOTS  WERE  IMPOUNDED.  THE  BALLOT  BOX  WAS  TRANSPORTED 
BY  THE  TOWN  CLERK  TO  THE  TOWN  HALL  VAULT  FOR  STORAGE  UNTIL  COUNTING 
ON  THURSDAY,  MAY  16,  1996,  HAMILTON  ELECTION  DAY. 


ANNUAL  TOWN  MEETING 
TOWN  OF  WENHAM 
SATURDAY,  MAY  6,  1996 

MODERATOR 
TOWN  CLERK 

SELECTMEN 


PAUL  D.  WEAVER 
FRANCES  H.  YOUNG 

DONALD  E.  COSTIN,  Chairman 
JOSEPH  L.  YOUNGER 
JAMES  D.  COLT 
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WEN HAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  1996  (continued) 


FINANCE  AND  ADVISORY  COMMITTEE 


ELECTION  REGISTRARS 


ELECTION  OFFICERS  (Floor  Tellers) 


JOHN  0.  WILHELM,  Chairman 
HARRIET  P.  DAVIS 
STEVEN  S.  FORSEY 
JOHN  D.  GALL I GAN 
THOMAS  TANOUS 

BARBARA  BLACK 
RUTH  STEVENS 
ESTHER  TANOUS 

FRANK  S.  BLACK 
HOMER  MCCUE 
JULIANA  DODGE 
NANCY  SPOFFORD 


From  8AM  to  NOON,  Article  One,  the  Annual  Town  Election  was  conducted, 
as  well  as  the  Hamilton  Wenham  Regional  School  District  Committee 
Election,  in  the  Perkins  Auditorium  at  the  Bessie  Buker  School.  Because 
so  many  voters  were  still  in  line  at  noon  and  could  still  legally  vote, 
it  was  after  12:30PM  before  the  Registrars  could  complete  packaging  the 
ballots  for  the  count  and  begin  to  check  in  voters  for  the  meeting.  During 
this  time  senior  citizens  and  voters  were  able  to  enjoy  the  luncheon  served 
by  the  Wenham  Village  Improvement  Society. 

At  1:20PM,  Moderator  Paul  Weaver  asked  State  Senator  Bruce  Tarr  and  State 
Representative  James  Colt  to  speak  on  affairs  of  the  State  of  Massachusetts 
before  the  convening  of  the  meeting. 

At  1:35PM,  242  voters  having  been  checked  in  by  the  Registrars  and  given 
voter  cards.  Moderator  Paul  Weaver  called  the  meeting  to  order. 

Requirements  for  a  town  meeting  were  announced  as  having  been  fulfilled, 
Moderator,  Town  Clerk,  Quorum  (5%  of  2156  registered  voters  -  108),  and 
there  followed  an  explanation  of  the  duties  of  the  meeting.  All  votes 
were  to  be  simple  majority  except  for  Articles  Eleven  and  Fourteen,  which 
required  a  two-thirds  majority. 

Mr.  Weaver  offered  thanks  to  all  those  completing  terms  of  service  to 
the  Town,  reminding  us  of  the  deep  value  of  volunteerism  and  respect  for 
each  other.  Retiring  Selectman  James  Colt  and  retiring  School  Superintendent 
Patricia  Alger  were  given  special  recognition  by  the  meeting. 

ARTICLE  TWO  (see  pages  96-107) 

After  explaning  the  Finance  and  Advisory  Committee’s  objections  to  and 
opinions  about  the  Hamilton  Wenham  Joint  Recreation  Commission  and  the 
Wenham  police  contract,  John  Wilhelm,  Chairman,  on  behalf  of  the  Committee, 
offered  a  motion  and  then  read  Article  Two  as  is  customary. 

Holds  were  called  on  Lines  101  (Police)  and  621  (Parks). 

LINE  101 

Selectman  James  Colt  moved,  on  behalf  of  the  Board  of  Selectmen,  that  the 
Town  transfer  $19,796  from  the  Contract  Reserve  Account  to  Police  Salaries 
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WENHAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  1996  (continued) 

and  Wages  (Line  101.10).  He  explained  that  the  Board  of  Selectmen 
are  solidly  behind  the  current  contract,  which  as  already  been  signed 
and  is  in  place. 

It  was  explained  that  the  Finance  Committee  had  voted  three  to  two  that 
the  Town  not  vote  to  transfer  the  funds.  The  minority,  declining  to 
to  speak,  Mr.  Wilhelm  spoke  for  the  majority  of  the  Committee  against 
the  transfer.  Mr.  Costin,  representing  the  Selectmen,  spoke  for  the 
transfer. 

Police  Chief  Mackenzie  spoke  for  the  transfer,  saying  guaranteed  overtime 
was  the  crux  of  the  argument.  After  David  Reid,  Kenneth  May,  Donald  Pickard 
and  Thomas  Burger  offered  varying  opinions,  it  was  pointed  out  that  the 
Town  vote  would  be  a  referendum  on  the  contract  and  the  Town  was  reminded 
the  a  vote  against  the  contract  would  cause  expensive  negotiation  to  be 
entered  upon. 

A  vote  was  taken  and  declared  by  Moderator  Paul  Weaver  to  be  4  to  1  in 
favor  of  the  transfer. 

LINE  621 

Joseph  Younger,  on  behalf  of  a  unanimous  Board  of  Selectmen,  moved  that 
Line  621.25  be  changed  to  read  $35,326  (program  funding). 


Speaking  for  the  Finance  and  Advisory  Committee  in  opposition  to  raising 
Line  621.25  from  $23,000  to  $35,326,  John  Wilhelm,  Chairman,  pointed  out 
that  there  is  no  satisfactory  agreement  with  Hamilton  as  to  the  parameters 
of  the  Joint  Recreation  Department,  especially  with  respect  to  future 
responsibility  for  capital  expenses  and  that  without  a  well-defined  agreement 
the  Committee  would  prefer  to  keep  the  program  expense  at  $23,000  this 
year. 

Speaking  for  the  figure  ($35,326)  as  Wenham's  fair  share  were  Frank  S.  Black, 
Parks  Commission  Chairman,  Daniel  Snavely,  Richard  Jones  (Ellis  Avenue). 

The  vote  was  declared  by  Moderator  Paul  Weaver  to  be  in  favor  of  the  change. 


CERTIFICATION  OF  VOTES 
ARTICLE  TWO* * 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  RECOMMENDS  THAT  THE  TOWN 
RAISE  AND  APPROPRIATE,  OR  TRANSFER  FROM  AVAILABLE  FUNDS  THE  FOLLOWING  SUMS 
FOR  THE  SPECIFIC  PURPOSES  DESIGNATED,  AND  THAT  THE  SAME  BE  EXPENDED  ONLY  FOR 
SUCH  PURPOSES  FOR  THE  FISCAL  YEAR  ENDING  JUNE  30,  1997,  UNDER  THE  DIRECTION 
OF  THE  RESPECTIVE  OFFICERS,  BOARDS  AND  COMMITTEES  OF  THE  TOWN. 

*Please  refer  to  the  following  page  for  amendments  to  Article  Two  and 
certification  of  action  taken  thereon. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

ARTICLE  TWO  AS  AMENDED  MOVED  AND  SECONDED 
PASSED  UNANIMOUSLY  BY  VOICE  VOTE 
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WENHAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  1996  (continued) 
CERTIFICATION  OF  VOTES  (continued) 

AMENDMENT  ONE  TO  ARTICLE  TWO 


MOTION  THE  BOARD  OF  SELECTMEN  MOVE  TO  AMEND  ARTICLE  TWO  SO  THAT  $19,796 
BE  TRANSFERRED  FROM  LINE  908.2  ("CONTRACT  RESERVE  EXPENSES")  TO  LINE  101.10 
("POLICE  SALARY  AND  WAGES"). 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

MOVED  BY  JAMES  COLT,  SELECTMAN 
SECONDED  BY  JOSEPH  YOUNGER,  SELECTMAN 

VOICE  VOTE,  VOTER  CARDS 

DECLARED  A  4  to  1  PASSAGE  IN  FAVOR  OF  THE  MOTION  BY  MODERATOR  PAUL  WEAVER 


AMENDMENT  TWO  TO  ARTICLE  TWO 


MOTION  THE  BOARD  OF  SELECTMEN  MOVE  TO  AMEND  LINE  621.25  (OTHER  RECREATION 
PROGRAM")  TO  READ  $35,326  (INSTEAD  OF  $23,000). 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

MOVED  BY  JOSEPH  YOUNGER,  SELECTMAN 
SECONDED  BY  THE  BOARD  OF  SELECTMEN 

VOTER  CARDS 

DECLARED  A  PASSAGE  IN  FAVOR  OF  THE  MOTION  BY  MODERATOR  PAUL  WEAVER 


ARTICLE  THREE  Acceptance  of  Trust  Funds  TO  SEE  IF  THE  TOWN  WILL  VOTE 
TO  ACCEPT  THE  CEMETERY  AND  OTHER  TRUST  FUNDS  RECEIVED  SINCE  JANUARY  1,  1995, 
AS  PRINTED  IN  PART  I  OF  THE  TOWN  REPORTS. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  RECOMMENDS  THAT  THE  TOWN  ACCEPT 
THE  CEMETERY  AND  OTHER  TRUST  FUNDS  RECEIVED  SINCE  JANUARY  1,  1995,  AS  PRINTED 
IN  PART  I  OF  THE  TOWN  REPORTS. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

MOVED  AND  SECONDED  BY  JOHN  WILHELM,  CHAIRMAN  OF  THE  FINANCE  AND  ADVISORY 
COMMITTEE 

VOICE  VOTE 

PASSED  UNANIMOUSLY 
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WENHAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  1996  (continued) 
CERTIFICATION  OF  VOTES  (continued) 


ARTICLE  FOUR  Reserve  Fund 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  RECOMMENDS  THAT  THE  TOWN  VOTE 
TO  RAISE  AND  APPROPRIATE  THE  SUM  OF  $90,000  FOR  A  RESERVE  FUND,  AS  PRO¬ 
VIDED  IN  MASSACHUSETTS  GENERAL  LAWS,  CHAPTER  40,  SECTION  6. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

MOVED  AND  SECONDED  BY  JOHN  WILHELM,  CHAIRMAN,  ON  BEHALF  OF  THE  FINANCE 
AND  ADVISORY  COMMITTEE 

VOICE  VOTE 

PASSED  UNANIMOUSLY 


ARTICLE  FIVE  Transfer  of  Wetlands  Protection  Fees 

MOTION  THE  BOARD  OF  SELECTMEN  MOVE  THAT  THE  TOWN  VOTE  TO  TRANSFER  THE 
SUM  OF  $900  [FROM  THE  WETLANDS  PROTECTION  FEE  FUND]  FOR  THE  PURPOSE 
OF  ADMINISTRATION  AND  ENFORCEMENT  OF  THE  WETLANDS  PROTECTION  ACT,  UNDER 
SECTION  54,  OF  CHAPTER  287,  OF  THE  ACTS  OF  1989. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

MOVED  AND  SECONDED  BY  JAMES  COLT,  SELECTMAN 

VOICE  VOTE 

PASSED  UNANIMOUSLY 


ARTICLE  SIX  New  Cemetery  Road 

MOTION  THE  BOARD  OF  CEMETERY  COMMISSIONERS  MOVES  THAT  THE  TOWN  VOTE  TO 
TRANSFER  THE  SUM  OF  $22,674  FROM  THE  SALE  OF  LOTS  FUNDS  FOR  THE  PURPOSE  OF 
DEVELOPING  A  NEW  CEMETERY  ROAD,  UNDER  THE  PROVISIONS  OF  MASSACHUSETTS 
GENERAL  LAWS  CHAPTER  114,  SECTION  25. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

MOVED  AND  SECONDED  BY  DOROTHY  MACIEJOWSKI,  CHAIRMAN,  CEMETERY  COMMISSION 

VOICE  VOTE 

PASSED  UNANIMOUSLY 
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WENHAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  1996  (continued) 
CERTIFICATION  OF  VOTES  (continued) 


ARTICLE  SEVEN  Road  Work  -  Chapter  90 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  VOTE 
FROM  AVAILABLE  FUNDS  UNDER  CHAPTER  85  OF  THE  ACTS  OF  1994,  THE  SUM  OF 
$110,310,  FOR  WORK  ON  TOWN  ROADS,  SUBJECT  TO  THE  CONDITIONS  DETAILED 
BY  THE  MASSACHUSETTS  DEPARTMENT  OF  PUBLIC  WORKS  PURSUANT  TO  CHAPTER  90, 
SECTION  34  (2)  (a). 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

MOVED  AND  SECONDED  BY  JOHN  WILHELM,  CHAIRMAN,  FINANCE  AND  ADVISORY  COMMITTEE 
VOICE  VOTE 

✓ 

PASSED  UNANIMOUSLY 


ARTICLE  EIGHT  Acceptance  of  Land 

MOTION  THE  BOARD  OF  SELECTMEN  MOVE  THAT  THE  TOWN  VOTE  TO  ACCEPT  A  GIFT 
OF  LAND  OFF  MONUMENT  STREET,  CONSISTING  OF  APPROXIMATELY  ONE  AND  ONE  HALF 
ACRES  AS  DESCRIBED  ON  ASSESSORS  MAP  18,  LOT  61,  AND  ASSESSED  AT  $19,090, 
FROM  JOHN  E.  RIX,  AND  TO  AUTHORIZE  THE  ASSESSORS  TO  ABATE  ALL  UNPAID  REAL 
ESTATE  TAXES  ON  THE  PROPERTY  AS  OF  THE  EFFECTIVE  DATE  OF  TRANSFER  OF  OWNER¬ 
SHIP  TO  THE  TOWN. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

MOVED  AND  SECONDED  BY  JOSEPH  YOUNGER,  SELECTMAN 

VOICE  VOTE 

PASSED  UNANIMOUSLY 


ARTICLE  NINE  Abatement  of  Personal  Property  Tax  Bills 

MOTION  THE  BOARD  OF  ASSESSORS  MOVES  THAT  THE  TOWN  VOTE  TO  ACCEPT  CHAPTER 
60,  SECTION  2,  OF  THE  MASSACHUSETTS  GENERAL  LAWS  WHICH  ALLOWS  FOR  THE 
ABATEMENT  OF  PERSONAL  PROPERTY  TAX  BILLS  WHERE  THE  AMOUNT  COLLECTIBLE  IS 
LESS  THAN  TEN  DOLLARS. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

MOVED  AND  SECONDED  BY  JOSEPH  YOUNGER,  SELECTMAN  (THERE  BEING  NO  MEMBER  OF 
THE  BOARD  OF  ASSESSORS  PRESENT) 

VOICE  VOTE 
PASSED  UNANIMOUSLY 
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WENHAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  1996  (continued) 
CERTIFICATION  OF  VOTES  (continued) 

ARTICLE  TEN  Fire  Department  Restructuring 

MOTION  THE  BOARD  OF  SELECTMEN  MOVE  THAT  THE  TOWN  VOTE  TO  ACCEPT  THE 
PROVISIONS  OF  GENERAL  LAWS  CHAPTER  48,  SECTION  42,  TO  RE-ESTABLISH  THE 
FIRE  DEPARTMENT  IN  ACCORDANCE  WITH  THE  PROVISIONS  OF  SAID  SECTION  42, 
AND  TO  ABOLISH  THE  PRESENT  BOARD  OF  FIRE  ENGINEERS  EFFECTIVE  UPON  THE 
APPOINTMENT  OF  A  FIRE  CHIEF  BY  THE  SELECTMEN  PURSUANT  TO  SECTION  42. 

[Speakers  to  the  issue:  Donald  Luxton,  Wilbur  Hardy,  Donald  Killam, 
James  Colt,  Thomas  Burger,  Donald  Costin,  Calvin  Perkins  and  Francis 
Eldridge  who  recommended  no  action. ] 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156 

PRESENT:  242 

MOVED  BY  DONALD  COSTIN,  SELECTMAN 
SECONDED  BY  JOSEPH  YOUNGER,  SELECTMAN 

VOTER  CARDS 

MOTION  DECLARED  DEFEATED  BY  MODERATOR  PAUL  WEAVER 


ARTICLE  ELEVEN  New  Fire  Rescue  Vehicle 

MOTION  THE  BOARD  OF  SELECTMEN  MOVE  THAT  THE  TOWN  VOTE  TO  TRANSFER  FROM 
THE  STABILIZATION  FUND  A  SUM  NOT  TO  EXCEED  $160,000,  FOR  THE  PURPOSE* *  AND 
EQUIPPING  OF  A  NEW  FIRE  RESCUE  VEHICLE  FOR  THE  FIRE  DEPARTMENT  WITH  THE 
OPTION  TO  ADD  WATER  PUMPING  CAPABILITY,  THE  FINAL  SPECIFICATIONS  OF  THE 
VEHICLE  TO  BE  UNANIMOUSLY  AGREED  UPON  AND  DETERMINED  BY,  AND  SAID  EXPEN¬ 
DITURES  TO  BE  MADE  UNDER  THE  DIRECTION  OF  THE  BOARD  OF  SELECTMEN  AND  THE 
FIRE  ENGINEERS. 

*intention  of  the  motion  is  PURCHASE  even  though  it  reads  purpose 


John  Wilhelm,  Chairman  of  the  Finance  and  Advisory  Committee  recommended 
no  action  for  the  summer  at  least. 

Donald  Killam,  Fireman,  pointed  out  that  the  cost  is  going  up  moment  by 
moment. 

Joseph  Younger,  Selectman,  urged  purchase  immediately. 

Christopher  Huntoon,  Fireman,  made  an  impassioned  plea  for  a  new  truck, 
pointing  out  the  poor  condition  of  the  current  truck  and  the  danger  to 
the  firefighters. 

TWO-THIRDS  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

MOVED  AND  SECONDED  BY  THE  BOARD  OF  SELECTMEN 
VOTER  CARDS  WITH  TELLERS 

YES:  185  TOTAL  VOTE:  186 

NO:  1  MOTION  IS  PASSED 
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WENHAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  1996  (continued) 
CERTIFICATION  OF  VOTES  (continued) 


ARTICLE  TWELVE  Scholarship  Fund 

MOTION  THE  BOARD  OF  SELECTMEN  MOVE  THAT  THE  TOWN  VOTE  TO  ACCEPT  THE 
PROVISIONS  OF  GENERAL  LAWS  CHAPTER  60,  SECTION  3A,  AND  TO  AUTHORIZE  THE 
BOARD  OF  SELECTMEN  TO  ESTABLISH  A  POST- SECONDARY  EDUCATIONAL  FINANCIAL 
AID  PROGRAM  FOR  THE  TOWN  RESIDENTS  IN  ACCORDANCE  THEREWITH. 


Thomas  Tanous,  proponent  of  the  Article,  explained  its  purpose  and  working. 

Nancy  Brown,  Town  Accountant,  pointed  out  the  administrative  burden. 

Thomas  Burger  mentioned  that  the  Wenham  Village  Improvement  Society  already 
does  a  very  good  job  of  providing  scholarships. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

MOVED  BY  JAMES  COLT,  SELECTMAN 
SECONDED  BY  THE  BOARD  OF  SELECTMEN 

VOTER  CARDS 

MOTION  DECLARED  DEFEATED  BY  MODERATOR  PAUL  WEAVER 

ARTICLE  THIRTEEN  Construction  of  Joint  Library  [with  Hamilton] 

MOTION  THE  BOARD  OF  LIBRARY  TRUSTEES  MOVE  THAT  THE  TOWN  VOTE  TO  APPROVE 
THE  PLANS  FOR  A  NEW  JOINT  HAMILTON  WENHAM  PUBLIC  LIBRARY  TO  BE  CONSTRUCTED 
ON  LAND  OWNED  BY  THE  TOWN  OF  HAMILTON  FRONTING  ON  LINDEN  AND  UNION  STREETS 
AS  SET  FORTH  IN  THE  JOINT  GRANT  SUBMISSION  DOCUMENTS  DATED  APRIL  10,  1996, 
SUBMITTED  TO  THE  MASSACHUSETTS  BOARD  OF  LIBRARY  COMMISSIONERS  BY  THE  HAMILTON 
AND  WENHAM  BOARDS  OF  LIBRARY  TRUSTEES,  AND  TO  AUTHORIZE  THE  BOARD  OF  LIBRARY 
TRUSTEES  TO  APPLY  FOR  AND  ACCEPT  ANY  FEDERAL  OR  STATE  GRANTS  WHICH  MAY  BE 
AVAILABLE  FOR  AND  AWARDED  TO  THE  PROJECT. 

After  an  explanation  of  the  project  by  Scott  Maddern,  the  Wenham  Finance 
and  Advisory  Committee  indicated  that  it  would  be  in  favor. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

MOVED  AND  SECONDED  BY  ELIZABETH  COLT  AND  THE  BOARD  OF  LIBRARY  TRUSTEES 
FIRST  VOTE  BY  VOICE:  ONE  VOTE  IN  THE  NEGATIVE 

SECOND  VOTE  FOR  CLARIFICATION  BY  HAND  WITH  VOTER  CARDS:  ONE  VOTE  IN  THE  NEGATIVE 
MOTION  APPROVED 
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WENHAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  1996  (continued) 
CERTIFICATION  OF  VOTES  (continued) 

ARTICLE  FOURTEEN  Financing  of  Town  Library 


MOTION  THE  BOARD  OF  LIBRARY  TRUSTEES  MOVE  THAT  THE  TOWN  VOTE  TO  BORROW  A 
SUM  OF  MONEY  NOT  TO  EXCEED  $870,000  AS  WENHAM' S  SHARE  (COMPUTED  ON  A  THREE 
YEAR  TRAILING  AVERAGE  FORMULA  BASED  ON  THE  PROPORTIONATE  AVERAGE  ASSESSED 
VALUE  OF  EACH  TOWN  TO  THE  COMBINED  TOTAL  ASSESSED  VALUATION  OF  BOTH  TOWNS) 

OF  THE  COSTS  OF  PLANNING,  DESIGN,  CONSTRUCTING,  ORIGINALLY  EQUIPPING  AND 
FURNISHING  THE  NEW  JOINT  HAMILTON  WENHAM  PUBLIC  LIBRARY,  INCLUDING  LEGALLY 
REQUIRED  RENOVATIONS  TO  THE  EXISTING  STRUCTURES  ON  THE  SITE  WHICH  ARE  TO 
BE  RETAINED  IN  ACCORDANCE  WITH  THE  PLANS  FOR  THE  PROJECT  APPROVED  UNDER 
ARTICLE  THIRTEEN,  PROVIDED  THAT: 

i. )  THE  TOTAL  BUDGETED  COST  OF  THE  PROJECT  DOES  NOT  EXCEED  $5,645,000. 

ii. )  THE  MASSACHUSETTS  BOARD  OF  LIBRARY  COMMISSIONERS  MAKES  A  GRANT  AWARD 

FOR  THE  PROJECT  OF  AT  LEAST  $3,210,000  (OR  IN  THE  SAME  PROPORTION,  IF  THE 
PROJECT  COST  IS  LESS  THAN  $5,645,000),  AND 

iii.  )  THE  TOWN  OF  HAMILTON  VOTES  TO  PAY  ITS  ALLOCATED  SHARE  OF  THE  COST  OF 
THE  PROJECT  AND  AGREES  TO  ENTER  INTO  A  LONG  TERM  GROUND  LEASE  FOR  THE  JOINT 
LIBRARY  AT  AN  INITIAL  ANNUAL  LEASE  PAYMENT  OF  $22,500  ESCALATING  IN  FUTURE 
YEARS  BASED  UPON  THE  INCREASE  OF  THE  BOSTON  AREA  U.S.  GOVERNMENT  BUREAU  OF 
LABOR  STATISTICS  CONSUMER  PRICE  INDEX,  AND 

iv. )  PLANNING  AND  DESIGN  FEES  SHALL  NOT  BE  COMMITTED  UNTIL  AFTER  RECEIPT 

OF  A  FINALLY  APPROVED  GRANT  BY  THE  MASSACHUSETTS  BOARD  OF  LIBRARY  COM¬ 
MISSIONERS  AND  SHALL  NOT  EXCEED  $400,000  NOR  SHALL  COMMITMENT  AND  EXPENDITURE 
OF  CONSTRUCTION  FUNDS  BE  MADE  UNLESS  RESPONSIBLE  BIDS  HAVE  BEEN  RECEIVED  FROM 
QUALIFIED  CONTRACTOR  (S)  IN  AN  AMOUNT  NOT  TO  EXCEED  $4,000,000  FOR  CONSTRUCTION 
OF  THE  NEW  JOINT  LIBRARY,  AND 

v. )  THE  BOARD  OF  LIBRARY  TRUSTEES  UNDERTAKE  A  CAMPAIGN  TO  RAISE  UNRESTRICTED 

DONATIONS  TO  BE  USED  EXCLUSIVELY  TO  REDUCE  THE  PRORATA  COSTS  OF  THE  PROJECT 
BORNE  BY  THE  TOWNS,  AND 

vi. )  THE  TOWN'S  BORROWING  SHALL  BE  EXCLUDED  FROM  THE  PROVISIONS  OF  PROPOSITION 

TWO  AND  ONE  HALF,  SO  CALLED,  BY  THE  PASSAGE  OF  A  REFERENDUM  QUESTION  UNDER 
PARAGRAPH  (K)  OF  GENERAL  LAWS  CHAPTER  59,  SECTION  21C  AND  TO  AUTHORIZE  THE 
BOARD  OF  LIBRARY  TRUSTEES  TO  ACCEPT  AND  EXPEND  ALL  MONEYS,  INCLUDING  AMOUNTS 
AVAILABLE  UNDER  STATE  OR  FEDERAL  GRANTS  FOR  THE  PROJECT  FOR  THE  AFORESAID 
PURPOSES. 


John  Wilhelm,  Chairman  of  the  Finance  and  Advisory  Committee  withdrew 
the  Committee's  objection  to  the  Article. 

TWO-THIRDS  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

MOVED  AND  SECONDED  BY  ELIZABETH  COLT  AND  THE  BOARD  OF  LIBRARY  TRUSTEES 
MOTION  PASSED  UNANIMOUSLY  BY  VOTER  CARDS  WITH  TELLERS 
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WENHAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  1996  (continued) 
CERTIFICATION  OF  VOTES  (continued) 


ARTICLE  FIFTEEN  Water  Use  Restriction  Bylaw  (see  following  pages) 

MOTION  THE  WATER  COMMISSIONERS  MOVE  THAT  THE  TOWN  VOTE  TO  AMEND  THE 
GENERAL  BYLAWS  OF  THE  TOWN  BY  ADOPTING  AS  CHAPTER  XXI  A  NEW  WATER  USE 
RESTRICTION  BYLAW  IN  THE  FORM  SET  FORTH  IN  ARTICLE  FIFTEEN  OF  THE  WARRANT. 


Charles  Thibeault  suggested  tabling  the  motion. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

MOVED  BY  PRESTON  CLARK,  WATER  COMMISSIONER 

SECONDED  BY  THOMAS  TANOUS,  FINANCE  AND  ADVISORY  COMMITTEE  MEMBER 
VOTER  CARDS 

MOTION  DECLARED  PASSED  (not  unanimously)  BY  MODERATOR  PAUL  WEAVER 


STATE  OF  MASSACHUSETTS 

STATE  ATTORNEY  GENERAL 

ONE  ASHBURTON  PLACE 

BOSTON,  MASSACHUSETTS  02108-1698 

JUNE  17,  1996 

SIR: 

THE  TOWN  OF  WENHAM  RESPECTFULLY  SUBMITS  THE  ENCLOSED  AMENDMENT  TO  THE 
GENERAL  BYLAWS  (by  adoption  of  Chapter  XXI  -  Water  Restriction  Bylaw) 
FOR  YOUR  APPROVAL. 

THE  ANNUAL  TOWN  MEETING  WHICH  APPROVED  ARTICLE  FIFTEEN  WAS  CALLED  FOR 
SATURDAY,  MAY  4,  1996  (and  duly  posted);  THE  MEETING  ADJOURNED  TO 
AN  OVERRIDE  ELECTION  ON  MAY  16,  1996,  AND  FOLLOWING  THE  OVERRIDE 
ELECTION  WAS  DISSOLVED  TUESDAY,  MAY  21,  1996. 


YOURS  TRULY, 

FRANCES  HARTE  YOUNG,  WENHAM  TOWN  CLERK 
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ARTICLE  FIFTEEN 


Water  Use  Restriction  Bylaw 

To  see  if  the  Town  will  vote  to  amend  the  General  by-laws  of  the  Town 
by  adopting  as  Chapter  XXI  the  following  new  Water  Use  Restriction 
Bylaw;  or  take  any  other  action  thereon: 

Section  1:  Authority 

The  Bylaw  is  adopted  by  the  Town  of  Wenham  under  its  police  powers  to 
protect  public  health  and  welfare  and  its  power  under  M.G.L.  c.40,  S21 
et  seq.  and  implements  the  Town’s  authority  to  regulate  water  use 
pursuant  to  M.G.L.  c.  41,  S69B.  This  bylaw  also  implements  the  Town’s 
authority  under  M.G.L.  c.40,  S41A,  conditioned  upon  a  declaration  of 
water  supply  emergency  issued  by  the  Massachusetts  Department  of 
Environmental  Protection. 

Section:  2  Purpose 

The  purpose  of  this  bylaw  is  to  protect,  preserve  and  maintain  the  public 
health,  safety  and  welfare  whenever  there  is  in  force  a  State  of  Water 
Supply  Conservation  or  State  of  Water  Supply  Emergency  by  providing 
for  enforcement  of  any  duly  imposed  restrictions,  requirements, 
provisions  or  conditions  imposed  by  the  Town  or  by  the  Massachusetts 
Department  of  Environmental  Protection. 

Section  3:  Definitions 

Person  shall  mean  any  individual,  corporation,  trust,  partnership  or 
association,  or  other  entity. 

State  of  Water  Supply  Emergency  shall  mean  a  State  of  Water  Supply 
Emergency  declared  by  the  Massachusetts  Department  of 
Environmental  Protection  under  M.G.L.  C.21G,  S15-17. 

State  of  Water  Supply  Conservation  shall  mean  a  State  of  Water  Supply 
Conservation  declared  by  the  Town  of  Wenham  Water  Commissioners 
pursuant  to  section  4  of  thisjjylaw. 
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Water  users  or  Water  Consumers  shall  mean  all  public  and  private 
users  of  the  Town  of  Wenham’s  public  water  system,  irrespective  of  any 
person’s  responsibility  for  billing  purposes  for  water  used  at  any 
particular  facility. 

Section  4:  Declaration  of  a  State  of  Water  Supply  Conservation 


The  Town  of  Wenham,  through  its  Board  of  Water  Commissioners  may 
declare  a  State  of  Water  Supply  Conservation  upon  determination  by  a 
majority  vote  of  the  Board  that  a  shortage  of  water  exists  and 
conservation  measures  are  appropriate  to  ensure  an  adequate  supply  of 
water  to  all  consumers,  to  include  fire  fighting  operations  and  to  ensure 
compliance  with  the  Massachusetts  Department  of  Environmental 
Protection’s  permitted  and  registered  withdrawals.  Public  notice  of  a 
State  of  Water  Conservation  shall  be  given  under  section  6  of  this  bylaw 
before  it  may  be  enforced. 

Section  5:  Restricted  Water  Uses 


A  declaration  of  a  State  of  Water  Supply  Conservation  shall  include  one 
or  more  of  the  following  restrictions,  conditions,  or  requirements  limiting 
the  use  of  water  as  necessary  to  protect  the  water  supply.  The  applicable 
restrictions,  conditions  or  requirements  shall  be  included  in  the  public 
notice  required  under  section  6. 

a.  Odd/Even  Day  Outdoor  Watering.  Outdoor  watering  by  water  users 
with  odd  numbered  addresses  is  restricted  to  odd  numbered  days. 
Outdoor  watering  by  water  users  with  even  numbered  addresses  is 
restricted  to  even  numbered  days. 

b.  Outdoor  Watering  Ban:  Outdoor  watering  is  prohibited. 

c.  Outdoor  Watering  Hours.  Outdoor  watering  is  permitted  only  during 
daily  periods  of  low  demand,  to  be  specified  in  the  declaration  of  a  State 
of  Water  Supply  Conservation  and  public  notice  thereof. 

d.  Filling  Swimming  pools:  Filling  of  swimming  pools  is  prohibited. 
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e.  Outdoor  Sprinkler  use:  The  use  of  lawn  and  garden  sprinklers  of  all 
types,  including  the  use  of  automatic  sprinkler  systems  is  prohibited. 
Hand  watering  is  permitted. 

Section  6:  Public  Notification  of  a  State  of  Water  Supply  Conservation 

Notification  of  any  provision,  restriction,  requirement  or  condition 
imposed  by  the  Town  as  part  of  a  State  of  Water  Supply  Conservation 
shall  be  published  in  a  newspaper  of  general  circulation  within  the  Town, 
by  mail,  or  by  such  other  means  reasonably  calculated  to  reach  and 
inform  all  users  of  water  of  the  State  of  Water  Supply  Conservation. 
Any  restriction  imposed  under  section  5  shall  not  be  effective  until  such 
notification  is  provided.  Notification  of  the  State  of  Water  Supply 
Conservation  shall  also  be  simultaneously  provided  to  the  Massachusetts 
Department  of  Environmental  Protection. 

Section  7:  Termination  of  a  State  of  Water  Supply  Conservation: 
Notice 


A  state  of  Water  Supply  Conservation  may  be  terminated  by  a  majority 
vote  of  the  Board  of  Water  Commissioners,  upon  determination  that  the 
water  supply  shortage  no  longer  exists.  Public  notification  of  the 
termination  of  a  State  of  Water  supply  Conservation  shall  be  given  in  the 
same  manner  required  by  section  6. 

Section  8:  State  of  Water  Supply  Emergency:  Compliance  with  PEP 
Orders 


Upon  notification  to  the  public  that  a  declaration  of  a  State  of  Water 
Supply  Emergency  has  been  issued  by  the  Department  of  Environmental 
Protection,  no  person  shall  violate  any  provision,  restriction, 
requirements,  condition  of  any  order  approved  or  issued  by  the 
Department  intended  to  bring  about  an  end  to  the  State  of  Emergency. 
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Section  9:  Penalties 


Any  person  violating  this  bylaw  shall  be  liable  to  the  Town  of  Wenham  in 
the  amount  of  $50.00  for  the  first  violation  and  $100.00  fore  each 
subsequent  violation  which  shall  inure  to  the  Town  for  such  uses  at  the 
Board  of  Water  Commissioners  may  direct.  Fines  shall  be  recovered  by 
indictment,  or  on  complaint  before  the  District  Court,  or  by  non¬ 
criminal  disposition  in  accordance  with  section  21D  of  chapter  40  of  the 
general  laws.  Each  day  of  violation  shall  constitute  a  separate  offense. 

Section  10:  Severability 

The  invalidity  of  any  portion  or  provision  of  this  bylaw  shall  not 
invalidate  any  other  portion  or  provision  thereof. 
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WENHAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  1996  (continued) 
CERTIFICATION  OF  VOTES  (continued) 


ARTICLE  SIXTEEN  Amendment  of  Conservation  Bylaw  (see  following  pages) 

MOTION  THE  CONSERVATION  COMMISSION  MOVES  THAT  THE  TOWN  VOTE  TO  AMEND 
CHAPTER  XVIII  OF  THE  GENERAL  BYLAWS  OF  THE  TOWN  BY  ADOPTING  CHANGES  IN 
THE  WATER  RESOURCES  PROTECTION  BYLAW  AS  SET  FORTH  IN  THE  STATEMENT  OF 
PROPOSED  AMENDMENTS  ON  FILE  WITH  THE  TOWN  CLERK. 


SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

MOVED  AND  SECONDED  BY  THE  CONSERVATION  COMMISSION 
VOTER  CARDS 

MOTION  DECLARED  APPROVED  BY  MODERATOR  PAUL  WEAVER 


STATE  OF  MASSACHUSETTS 

STATE  ATTORNEY  GENERAL 

ONE  ASHBURTON  PLACE 

BOSTON,  MASSACHUSETTS  02108-1698 

JUNE  20,  1996 

SIR: 

THE  TOWN  OF  WENHAM  RESPECTFULLY  SUBMITS  THE  ENCLOSED  AMENDMENT  TO  THE 
GENERAL  BYLAWS  FOR  YOUR  APPROVAL. 

IF  ARTICLE  SIXTEEN  IS  ACCEPTABLE,  CHAPTER  XVIII  OF  THE  GENERAL  BYLAWS 
OF  THE  TOWN  OF  WENHAM  (Water  Resources  Protection  Bylaw)  WILL  BE  CLARIFIED 
AND  CONSISTENT  WITH  RECENT  CHANGES  IN  THE  MASSACHUSETTS  GENERAL  LAWS 
CHAPTER  131,  SECTION  40  -  Wetlands  Protection  Act. 

THE  ANNUAL  TOWN  MEETING  WHICH  APPROVED  ARTICLE  SIXTEEN  WAS  CALLED  FOR 
SATURDAY,  MAY  4,  1996  (and  duly  posted);  THE  MEETING  ADJOURNED  TO  AN 
OVERRIDE  ELECTION  ON  MAY  16,  1996,  AND  FOLLOWING  THE  OVERRIDE  ELECTION 
WAS  DISSOLVED  TUESDAY,  MAY  21,  1996. 

YOURS  TRULY, 

FRANCES  HARTE  YOUNG,  WENHAM  TOWN  CLERK 
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Proposed  Amendments  to 
Wenham  Water  Resources  Protection  Bylaw 
Chapter  XVIII  of  the  General  Bylaws 
under 

Article  #  _/6_  of  the  May  4,  1996,  Town  Meeting 

To  revoke  the  present  language  of  the  Water  Resources  Protection  Bylaw  and  replace  it  with 
the  following  language: 


Revised  May  9,  1988,  May  2,  1992,  and  May  4,  1996 

TOWN  OF  WENHAM 

WATER  RESOURCES  PROTECTION  BYLAW 

/ 

Section  1:  Purpose 

The  purpose  of  this  bylaw  is  to  protect  the  water  resources,  wetlands,  and 
adjoining  areas  in  Wenham  by  prior  review  and  control  of  activities  deemed  by  the 
Conservation  Commission  likely  to  have  a  significant  or  cumulatively  detrimental  effect  upon 
the  following  values:  public  or  private  water  supply,  groundwater,  fisheries,  wildlife, 
wildlife  habitat  and  the  prevention  and  control  of  flooding,  erosion,  sedimentation,  storm 
damage,  or  pollution  (collectively,  the  "resource  area  values  protected  by  the  bylaw").  This 
bylaw  is  intended  to  utilize  the  Home  Rule  Authority  of  this  town  to  protect  additional 
resource  areas,  for  additional  values,  with  additional  standards  and  procedures  stricter  than 
those  of  the  Wetlands  Protection  Act,  G.L.  Ch.  131,  sec.  40  and  Regulations  thereunder, 

310  CMR  10.00. 


Section  2:  Jurisdiction 

Except  as  permitted  in  writing  by  the  Conservation  Commission  or  as  provided 
in  this  bylaw,  no  person  shall  remove,  fill,  dredge,  discharge  into,  build  upon,  otherwise 
alter  or  degrade  the  following  resource  areas:  any  freshwater  wetland  as  determined  by 
vegetational  community,  soils  composition  or  hydrologic  regime  including  any  marsh,  wet 
meadow,  bog,  or  swamp;  any  lake,  stream,  river,  or  pond,  whether  intermittent  or 
continuous,  natural  or  manmade;  any  land  under  such  waters;  any  bank  or  beach;  or  lands 
within  one  hundred  (100)  feet  of  any  of  the  aforesaid  resource  areas;  any  land  subject  to 
flooding  or  inundation  by  groundwater,  surface  water  or  storm  water. 


Section  3:  Exceptions 

The  application  and  permit  required  by  this  bylaw  shall  not  be  required  for 
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maintaining,  repairing,  but  not  substantially  changing,  relocating  or  enlarging,  any  existing 
or  lawfully  located  structure  or  facility  used  in  the  service  of  the  public  to  provide  electricity, 
gas,  water,  telephone,  telegraph,  or  other  telecommunication  services,  provided  that,  except 
in  cases  of  public  emergency,  written  notice  and  plan  of  work  has  been  given  to  the 
Commission  at  least  forty-eight  (48)  hours  prior  to  commencement  of  work,  and  provided 
that  the  work  is  performed  in  accordance  with  standards  adopted  in  regulations  promulgated 
under  this  bylaw. 

The  application  and  permit  required  by  this  bylaw  shall  not  apply  to  any 
emergency  project  necessary  for  public  health  and  safety  which  has  been  certified  as  an 
emergency  project  in  accordance  with  MGL  Ch.  131,  Section  40;  provided  that  the 
Commission  or  its  agent  certifies  the  work  as  an  emergency  project;  provided  that  within  30 
days  of  commencement  of  an  emergency  project  a  permit  application  shall  be  filed  with  the 
Commission  for  review  as  provided  by  this  bylaw.  Upon  failure  to  meet  these  and  other 
requirements  of  the  Commission,  the  Commission  may,  after  notice  and  a  public  hearing, 
revoke  or  modify  an  emergency  project  approval  and  order  restoration  and  mitigation 
measures. 


The  application  and  permit  required  by  this  bylaw  shall  not  be  required  for 
work  performed  for  the  normal  maintenance  or  improvement  of  lands  in  lawful,  active 
agricultural  use,  provided  that  the  work  conforms  to  performance  standards  and  design 
specifications  in  regulations  adopted  by  the  Commission. 

Other  than  as  stated  in  this  section,  the  exceptions  provided  in  the  Wetlands 
Protection  Act,  G.L.  Ch.  131,  sec.  40  and  Regulations,  310  CMR  10.00  shall  not  apply 
under  this  bylaw. 


Section  4:  Requests  for  Determination  and  Applications  for  Permits 

Written  application  shall  be  filed  with  the  Commission  to  perform  activities 
affecting  resource  areas  protected  by  this  bylaw.  The  permit  application  shall  include  such 
information  and  plans  as  are  deemed  necessary  by  the  Commission  to  describe  proposed 
activities  and  their  effects  on  the  resource  areas  protected  by  this  bylaw.  No  activities  shall 
commence  without  receiving  and  complying  with  a  permit  issued  pursuant  to  this  bylaw. 

Any  person  desiring  to  know  whether  or  not  a  proposed  activity  or  an  area  is  subject 
to  this  bylaw  shall  request  in  writing  a  determination  from  the  Commission.  Such  request 
for  determination  shall  contain  data  and  plans  as  specified  by  regulations  adopted  under  this 
bylaw. 


The  Commission  in  an  appropriate  case  may  accept  any  request,  application 
and  plans  filed  under  M.G.L.  Ch.  131  Sec.  40  as  having  also  been  filed  under  this  bylaw. 
An  application  for  a  permit  or  a  request  for  determination  shall  be  hand  delivered  or  sent  by 
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certified  mail  to  the  Commission.  Any  application  for  a  permit  or  determination  shall  at  the 
same  time  be  mailed  or  delivered  to  the  Board  of  Selectmen,  Planning  Board,  Zoning  Board 
of  Appeals,  Board  of  Health  and  Building  Inspector. 

The  applicant  shall  pay  fees  as  specified  in  regulations  adopted  under  this 
bylaw.  The  fee  is  in  addition  to  that  required  by  the  Wetlands  Protection  Act,  M.G.L.  Ch. 
131,  sec.  40.  The  Commission  may  waive  the  fees,  costs,  and  expenses  for  an  application  or 
request  filed  by  a  government  agency,  or  if  the  project  serves  a  public  purpose  as  determined 
by  the  Commission. 

Upon  receipt  of  a  permit  application  or  request  for  Determination,  the 
Commission  is  authorized  to  require  an  applicant  to  pay  a  fee  for  the  reasonable  costs  and 
expenses  borne  by  the  Commission  for  specific  expert  engineering  and  other  consultant 
services  deemed  necessary  by  the  Commission  to  come  to  a  final  decision  on  the  application. 

The  maximum  consultant  fee  charged  to  reimburse  the  Commission  for 
reasonable  costs  and  expenses  shall  be  $15,000. 

The  town  hereby  accepts  the  provisions  of  G.L.  Ch.  44,  sec.  53E1/2  for 
purposes  of  administering  jointly  the  consultant  fee  provisions  of  this  bylaw. 


Section  5:  Notice  and  Hearings 

The  Commission  shall  hold  a  public  hearing  within  twenty-eight  (28)  days 
from  receipt  of  a  completed  application  or  request  for  determination,  provided  that  written 
notice  of  date,  time,  and  place  of  hearing  is  given  at  least  five  (5)  working  days  prior  to  the 
hearing,  at  the  expense  of  the  applicant,  to  all  abutters,  and  in  a  newspaper  of  general 
circulation  in  Wenham.  An  affidavit  of  the  person  providing  such  notice,  with  a  copy  of  the 
notice  mailed  or  delivered,  shall  be  filed  with  the  Commission.  When  the  applicant  is  other 
than  the  owner,  the  application  or  request  for  determination,  the  notice  of  the  hearing,  and 
the  permit  or  determination  shall  be  sent  by  the  Commission  to  the  owner.  Upon  written 
request  of  an  applicant,  the  Commission  may  extend  the  twenty-eight  (28)  day  time  period 
provided  notice  is  given  in  accordance  with  this  section  of  the  bylaw.  The  Commission  in  an 
appropriate  case  may  simultaneously  hold  a  hearing  under  this  bylaw  and  the  hearing 
conducted  under  the  Wetlands  Protection  Act,  M.G.L.  Ch.  131,  sec.  40. 

For  reasons  stated  at  the  hearing,  which  may  include  a  request  from  a  Town 
Board  or  inspector  named  in  Section  4,  the  Commission  may  continue  the  hearing  to  a  date 
certain,  announced  at  the  hearing,  or  to  a  date  within  twenty-eight  (28)  days  of  receipt  of 
information  deemed  necessary  by  the  Commission. 


Section  6:  Determinations,  Permits,  and  Conditions 
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The  Commission  in  an  appropriate  case  may  simultaneously  issue  the  permit, 
determination,  or  other  action  on  an  application  issued  under  this  bylaw  with  the 
Determination  of  Applicability,  Order  of  Conditions,  or  other  action  issued  or  taken  under 
the  Wetlands  Protection  Act,  M.G.L.  Ch.  131,  sec.  40,  when  applicable,  or  may  proceed 
independently  on  matters  not  subject  to  said  Act. 

Within  twenty-eight  (28)  days  following  the  close  of  a  hearing  held  on  a 
request  for  determination  of  jurisdiction  or  applicability  of  this  bylaw,  the  Commission  shall 
issue  a  written  response.  The  response  shall  include  findings  of  fact  and  shall  state  whether 
or  not  an  application  for  a  permit  under  this  bylaw  must  be  filed. 

If  the  Commission,  after  a  public  hearing  on  an  application  for  a  permit, 
determines  that  the  activities  which  are  the  subject  of  the  application  are  likely  to  have  an 
effect  upon  the  values  protected  in  this  bylaw,  the  Commission,  within  twenty-eight  (28)  days 
following  the  close  of  the  hearing,  shall  in  writing  make  findings  of  fact  determining  whether 
such  effect  is  significant  or  cumulatively  detrimental  and  whether  such  effect  can  be 
mitigated  so  as  to  protect  said  values.  Based  on  such  findings,  the  Commission  shall  either 
issue  or  deny  a  permit  for  the  activities  requested.  Permits  shall  contain  conditions  which 
the  Commission  deems  necessary  to  protect  said  values,  and  all  activities  authorized  by  the 
permit  shall  be  conducted  and  performed  so  as  to  comply  with  those  conditions.  For  good 
cause  the  Commission  may  amend  or  modify  the  conditions  of  a  permit  issued  under  this 
bylaw  after  public  notice  and  hearing. 

The  Commission  is  empowered  to  deny  in  writing  a  permit  for  failure  to  meet 
the  requirements  of  this  bylaw;  for  failure  to  submit  necessary  information  and  plans 
requested  by  the  Commission;  for  failure  to  meet  the  performance  standards  and  other 
requirements  in  regulations  of  the  Commission;  for  failure  to  present  adequate  evidence  that 
the  proposed  work  will  not  have  significant  or  cumulatively  detrimental  effects  upon  the 
values  protected  by  this  bylaw;  or  when  no  conditions  are  deemed  by  the  Commission  to  be 
adequate  to  protect  resource  areas. 

To  prevent  wetlands  loss,  the  Commission  shall  require  applicants  to  avoid 
wetlands  alteration  wherever  feasible;  shall  minimize  wetlands  alteration;  and,  where 
alteration  is  unavoidable,  shall  require  full  mitigation.  The  Commission  may  authorize  or 
require  replication  of  wetlands  as  a  form  of  mitigation,  but  only  with  adequate  security, 
professional  design,  and  monitoring  to  assure  success,  because  of  the  high  likelihood  of 
failure  of  replication. 

A  permit  shall  expire  three  years  from  the  date  of  issuance.  Notwithstanding 
the  above,  the  Commission  may  issue  a  permit  expiring  five  years  from  the  date  of  issuance 
for  recurring  or  continuous  maintenance  work,  provided  that  annual  notification  of  time  and 
location  of  work  is  given  to  the  Commission.  The  Commission  may  extend  any  permit  for 
one  or  more  periods  of  up  to  three  years  each. 
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Section  7:  Regulations  and  Definitions;  Establishment  of  Fees 

After  public  notice  and  public  hearing,  the  Commission  may  promulgate  or 
amend  rules  and  regulations  to  accomplish  the  purposes  of  this  bylaw  and  may  establish  a 
schedule  of  filing  fees  and  consultant  fees  to  be  paid  by  persons  making  requests  for 
determinations  or  applications  for  permits  hereunder.  Failure  by  the  Commission  to 
promulgate  such  rules  and  regulations  or  a  legal  declaration  of  their  invalidity  by  a  court  of 
law  shall  not  act  to  suspend  or  invalidate  the  effect  of  this  bylaw. 

Except  as  otherwise  required  by  this  bylaw  or  regulations  promulgated 
thereunder,  definitions  and  regulations  set  forth  in  M.G.L.  Ch.  131,  sec.  40  and  310  Code  of 
Mass.  Regulations  10.00  effective  November  1987  as  amended  from  time  to  time  shall  apply. 


Section  8:  Security 

As  part  of  a  permit  issued  under  this  bylaw,  in  addition  to  any  security 
required  by  any  other  municipal  or  state  board,  agency,  or  offical,  the  Commission  may 
require  that  the  performance  and  observance  of  the  conditions  imposed  in  a  permit  issued 
hereunder  be  secured  wholly  or  in  part  by  methods  set  forth  in  the  regulations  adopted  under 
this  bylaw. 


Section  9:  Enforcement 

No  person  shall  remove,  fill,  dredge,  build  upon,  degrade,  or  otherwise  alter 
resource  areas  protected  by  this  bylaw,  or  cause,  suffer,  or  allow  such  activity,  or  leave  in 
place  unauthorized  fill,  or  otherwise  fail  to  restore  illegally  altered  land  to  its  original 
condition,  or  fail  to  comply  with  a  permit  or  an  enforcement  order  issued  pursuant  to  this 
bylaw. 


The  Commission  and  its  agents  shall  have  the  authority  to  enter  upon  privately 
owned  land  for  the  purpose  of  performing  their  duties  under  this  bylaw  and  may  make  or 
cause  to  be  made  such  examinations,  surveys  or  sampling  as  the  Commission  deems 
necessary,  subject  to  the  constitutions  and  laws  of  the  United  Sates  and  the  Commonwealth. 

The  Commission  shall  have  authority  to  enforce  this  bylaw,  its  regulations, 
and  permits  issued  thereunder  by  enforcement  orders,  administrative  orders,  and  civil  and 
criminal  court  actions.  Municipal  boards  and  officers,  including  any  police  officer  or  other 
officer  having  police  powers,  shall  have  authority  to  assist  the  Commission  in  enforcement. 
Any  person  who  violates  the  provisions  of  this  bylaw  may  be  ordered  to  restore  the  property 
to  its  original  condition  and  take  other  action  deemed  necessary  to  remedy  such  violations,  or 
may  be  fined,  or  both. 
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Upon  request  of  the  Commission,  the  Chief  of  Police  may  take  legal  action  for 
enforcement  under  criminal  law. 

The  violation  of  any  provision  of  this  bylaw,  or  regulation,  or  permits  issued 
thereunder,  shall  be  punished  by  a  fine  of  not  more  than  $300.00.  Each  day  or  portion 
thereof  during  which  a  violation  continues  or  unauthorized  fill  or  other  alteration  remains  in 
place  shall  constitute  a  separate  offense,  and  each  provision  of  the  bylaw,  regulations, 
permits,  or  administrative  orders  violated  shall  constitute  a  separate  offense. 


Section  10:  Severability 

The  invalidity  of  any  section  or  provision  of  this  bylaw  shall  not  invalidate  any 
other  section  or  provision  thereof,  nor  shall  it  invalidate  any  permit  or  determination  which 
previously  has  been  issued. 


Section  11:  Appeals 

A  decision  of  the  Commission  shall  be  reviewable  in  the  Superior  Court  in 
accordance  with  G.L.  Ch.  249,  sec.  4. 


Section  12:  Relation  to  the  Wetland  Protection  Act 

This  bylaw  is  adopted  under  the  Home  Rule  Amendment  of  the  Massachusetts 
Constitution  and  the  Home  Rule  statutes,  independent  of  the  Wetlands  Protection  Act, 
M.G.L.  Ch.  131,  sec.  40,  and  Regulations  310  CMR  10.00,  thereunder. 
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WENHAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  4,  1996  (continued) 
CERTIFICATION  OF  VOTES  (continued) 


ARTICLE  SEVENTEEN  Leveling  of  the  Tax  Rate 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  VOTE  THE 
SUM  OF  $425,000  FROM  AVAILABLE  FUNDS  TO  BE  USED  BY  THE  BOARD  OF  ASSESSORS 
TO  LEVEL  THE  TAX  RATE  FOR  THE  PERIOD  JULY  1,  1996,  TO  JUNE  30,  1997. 


SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

MOVED  BY  JOHN  WILHELM,  CHAIRMAN  OF  THE  FINANCE  AND  ADVISORY  COMMITTEE 
SECONDED  BY  THE  FINANCE  AND  ADVISORY  COMMITTEE 

VOTER  CARDS 

MOTION  DECLARED  PASSED  BY  MODERATOR  PAUL  WEAVER 
ARTICLE  EIGHTEEN  Other  Business 


MOTION  THE  BOARD  OF  SELECTMEN  MOVE  THAT  THE  TOWN  VOTE  TO  SEND  A  RESO¬ 
LUTION  TO  GOVERNOR  WELD,  THE  MEMBERS  OF  THE  GENERAL  COURT,  THE  CHIEF 
JUSTICE  OF  THE  SUPREME  JUDICIAL  COURT,  AND  THE  JUSTICES  OF  THE  TRIAL  COURT 
REQUESTING  THAT  THEY  SUPPORT  THE  CONTINUANCE  OF  THE  JURISDICTION  OF  THE 
IPSWICH  DISTRICT  COURT  TO  INCLUDE  THE  TOWNS  OF  HAMILTON,  IPSWICH,  TOPSFIELD 
AND  WENHAM. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2156  (108) 

PRESENT:  242 

MOVED  BY  JAMES  COLT,  SELECTMAN 
SECONDED  BY  JOSEPH  YOUNGER,  SELECTMAN 

VOTER  CARDS 
PASSED  UNANIMOUSLY 


Before  closing  the  meeting  sincere  thanks  were  given  to  the  Wenham  Village 
Improvement  Society  for  the  luncheon,  to  Troop  28  of  the  Scouts  for  delivery 
of  the  Town  Report  and  Warrant  to  each  household,  and  to  Helen  Ayer  for 
the  beautiful  flowers  given  in  memory  of  her  family.  The  Town  is  indeed 
fortunate  to  benefit  from  such  kindness. 

IT  WAS  MOVED  AND  SECONDED  AND  VOTED  UNANIMOUSLY  IN  THE  AFFIRMATIVE  TO 
ADJOURN  THE  MEETING  TO  THE  MAY  16,  1996,  OVERRIDE  ELECTION. 

(5:20PM) 
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WENHAM  SPECIAL  TOWN  ELECTION  THURSDAY,  MAY  16,  1996 


WARRANT  FOR  SPECIAL  TOWN  ELECTION 
WENHAM,  MASSACHUSETTS 
MAY  [16],  1996 

Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS : 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  the  Town  of  Wenham  qualified  to  vote 
in  elections  and  Town  affairs  to  come  to  Perkins  Auditorium  in  the  Bessie 
Buker  School  in  said  Town  on  Thursday,  the  sixteenth  (16)  day  of  May,  1996, 
between  the  hours  of  seven  o’clock  in  the  morning  and  eight  o’clock  in  the 
evening  in  order  to  cast  ballots  to  either  approve  or  disapprove  the  following 
question: 

SHALL  THE  TOWN  OF  WENHAM  BE  ALLOWED  TO  EXEMPT  FROM  THE  PROVISIONS  OF  PROPO¬ 
SITION  TWO  AND  ONE  HALF,  SO  CALLED,  THE  AMOUNTS  REQUIRED  TO  PAY  FOR  THE  BOND 
ISSUED  IN  ORDER  TO  FUND  THE  COST  OF  PLANNING,  DESIGN,  CONSTRUCTING,  ORIGI¬ 
NALLY  EQUIPPING,  AND  FURNISHING  A  HAMILTON  WENHAM  JOINT  LIBRARY? 


YES 


NO 


Approved  by  unanimous  vote  on  23rd  day  of  April,  1996 
Given  under  our  hands  the  23rd  day  of  April,  1996 


WENHAM  BOARD  OF  SELECTMEN 


Signed:  Donald  E.  Cos tin.  Chairman 


James  D.  Colt 
Joseph  L.  Younger 


As  directed  by  the  Bylaws  of  the  Town  of  Wenham,  I  have  duly  posted 
this  Warrant. 


Signed:  Ralph  E.  York,  Constable 
April  24,  1996 


Town  Clerk 
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OVERRIDE  ELECTION  HAMILTON  WENHAM  JOINT  LIBRARY  BUILDING  PROJECT  MAY  16,  1996 

Promptly  at  8AM,  the  ballot  box  having  been  declared  empty  and  in  good  working 
order,  the  polls  were  declared  open. 

ELECTION  OFFICERS  PRESENT: 


Frances  Young,  Town  Clerk  and  Registrar,  ex  officio 
Barbara  Black,  Registrar 
Esther  Tanous,  Registrar 

John  Lynch,  Warden 

John  Kelley,  Deputy  Warden 


Phyllis  Sullivan 
Alice  Winkle 
George  Andrews 
George  Cuff 
Frank  S.  Black 
Lucille  Lynch 
Dorothy  Maciejowski 
Felicia  Connolly 
James  Connolly 
Margaret  Bode 
Marilyn  Flynn 

BALLOT  BOX  REGISTRATION 

NUMBER  OF  REGULAR  BALLOTS  CAST 
NUMBER  OF  ABSENTEE  BALLOTS  CAST 

TOTAL  BALLOTS  CAST 


Florence  Perkins 
Nancy  Spofford 
Juliana  Dodge 
Rita  Kelley 
Herbert  Cheeseman 
Betty  Cheeseman 

Marilyn  Corning  (School  count  only) 
Andrew  Spofford 
Shirley  Ernst 
Viola  Stelline 

Doris  Gallant  (School  count  only) 

329 

35 

364 


COUNT  OF  REGULAR  BALLOTS 


BALLOTS  FURNISHED 

BALLOTS  CAST  329 
BALLOTS  SPOILED  0 
BALLOTS  CHALLENGED  0 
BALLOTS  IN  ESCROW  0 
BALLOTS  UNUSED  1171 


TOTAL  REGULAR  BALLOTS  ACCOUNTED  FOR 


1500 


1500 


COUNT  OF  ABSENTEE  BALLOTS 

BALLOTS  FURNISHED 

BALLOTS  CAST 

BALLOTS  REJECTED 

BALLOTS  UNRETURNED 

BALLOTS  REPLACED  BY  REGULARS 

BALLOTS  UNUSED 


35 

0 

5 

0 

68 


109 


(plus  one  deceased) 


TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR 


109 


ATTEST: 


Ofaucts  (rhi,QQ _ 

Frances  Harte  Y*eamg,  Wenham  Town  Clerk 
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OVERRIDE  ELECTION  HW  JOINT  LIBRARY  BUILDING  PROJECT  MAY  16,  1996  (continued) 


CERTIFICATION  OF  VOTE 


BALLOT  QUESTION  //I 


"Shall  the  Town  of  Wenham  be  allowed  to  exempt  from  the  provisions  of 
Proposition  Two  and  One-half,  so-called,  the  amounts  required  to  pay 
for  the  bond  issued  in  order  to  fund  the  cost  of  planning,  design,  con¬ 
structing,  originally  equipping,  and  furnishing  a  Hamilton-Wenham  Joint 


Library?" 

YES 

309 

NO 

54 

BLANKS 

1 

TOTAL 

364 

ATTEST:  , 

%L 

■sJkm,  (3xsa& 


Frances  Harte  Young-/  Wenham  Town  Clerk 


HAMILTON-WENHAM  JOINT  LIBRARY  BUILDING  PROJECT  OVERRIDE  ELECTION 
HELD  MAY  16,  1996 

CERTIFICATION  OF  VOTE 

YES  984 

NO  461 

BLANKS  42 

TOTAL  1487 

Attested  and  signed:  THERESA  M.  FANNING,  CMC  -  HAMILTON  TOWN  CLERK 

WARRANT  FOR  ELECTION  OF  MEMBERS  OF  THE  HAMILTON  WENHAM  REGIONAL  SCHOOL 
DISTRICT  COMMITTEE 

Essex,  ss. 

To  the  Secretary  of  the  Hamilton-Wenham  Regional  School  District  Committee: 
GREETING: 

You  are  hereby  directed  to  notify  the  registered  voters  of  the  towns  of 
Hamilton  and  Wenham,  Essex  County,  Massachusetts,  of  the  election  of  members 
to  the  Hamilton-Wenham  Regional  School  District  Committee.  In  Wenham,  the 
election  will  be  held  at  the  Buker  Middle  School  on  Saturday,  May  4.  The 
polling  place  shall  be  opened  at  8:00  a.m.  and  shall  remain  open  until 
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HW  REGIONAL  SCHOOL  DISTRICT  COMMITTEE  ELECTION  MAY  16,  1996  (continued) 


until  12  Noon.  In  Hamilton,  the  election  will  be  held  at  the  Winthrop  School 
on  Thursday,  May  16.  The  polling  place  shall  be  opened  at  7:00  a.m.  and  shall 
remain  open  until  8:00  p.m.  The  number  of  members  elected  shall  be  three  mem¬ 
bers  for  a  term  of  three  years  each,  and  you  are  hereby  directed  to  serve  this 
Warrant  by  posting  attested  copies  thereof  in  at  least  one  public  place  in  each 
of  the  member  Towns  of  Hamilton  and  Wenham  and  by  publishing  at  least  once  in 
a  newspaper  of  general  circulation  in  the  district  seven  days  at  least  before 
the  election  date. 


Given  under  our  hands  this  4th  day  of  April  in  the  year  1996. 


Signed:  Jaclyn  E.  Finocchio 

Mary  Elizabeth  Reilly 
Carolyn  L.  Chouinard 
Catherine  A.  Harrison 
John  W.  McWane 

Signed:  Robert  P.  Whittier,  Secretary 


A  majority  of  the  members  of  the 
Hamilton-Wenham  Regional  School  District 
Committee . 


The  Town  of  Wenham  cast  its  ballots  for  School  Committee  on  Saturday, 
May  4,  1996.  At  noon,  when  the  polls  closed,  the  ballots  were  packaged 
for  counting  and  then  impounded  in  the  Town  Hall  vault. 

BALLOT  BOX  REGISTRATION 

NUMBER  OF  REGULAR  BALLOTS  CAST  887 

NUMBER  OF  ABSENTEE  BALLOTS  CAST  67 

TOTAL  BALLOTS  CAST  954 


COUNT  OF  REGULAR  BALLOTS 


BALLOTS  FURNISHED 

BALLOTS  CAST  887 
BALLOTS  SPOILED  0 
BALLOTS  CHALLENGED  0 
BALLOTS  IN  ESCROW  0 
BALLOTS  USUSED  663 


TOTAL  REGULAR  BALLOTS  ACCOUNTED  FOR 


1550 


1550 


COUNT  OF  ABSENTEE  BALLOTS 


BALLOTS  FURNISHED 

BALLOTS  CAST  67 
BALLOTS  REJECTED  0 
BALLOTS  UNRETURNED  7 
BALLOTS  REPLACED  BY  REGULARS  0 
BALLOTS  UNUSED  31 


TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR 


105 


105 


ATTEST:  L _ 

Frances  Harte  Young,  Wenham  Town  Clerk 
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HW  REGIONAL  SCHOOL  DISTRICT  COMMITTEE  ELECTION  MAY  16,  1996  (continued) 


CERTIFICATION  OF  VOTE 

CAROLYN  CHOUINARD 

429 

MICHAEL  D.  ABBOTT 

370 

ANDREW  CALKINS 

450 

CATHERINE  HARRISON 

583 

BERNARD  MACCALLUM 

193 

JOHN  SERAFINI,  JR. 

437 

BLANKS 

400 

TOTAL 

2862 

TOTAL  BALLOTS  CAST 

954 

ATTEST:  rfr'ffiTZ 

(/!}£? 

Frances  Harte  Youhg,  Wenham  Town  Clerk 


HAMILTON  WENHAM  REGIONAL  SCHOOL  DISTRICT  COMMITTEE  ELECTION 
Election  Conducted  in  Hamilton,  Thursday,  May  16,  1996 


CAROLYN  CHOUINARD  630 

MICHAEL  D.  ABBOTT  668 

ANDREW  CALKINS  573 

CATHERINE  HARRISON  694 

BERNARD  MACCALLUM  286 

JOHN  SERAFINI ,  JR.  700 

BLANKS  910 

TOTAL  BALLOTS  CAST  1487 


ATTESTED  AND  SIGNED:  THERESA  M.  FANNING,  CMC  HAMILTON  TOWN  CLERK 


WENHAM  ANNUAL  TOWN  MEETING 
Convened  on  Saturday,  May  4,  1994 

Adjourned  on  Saturday,  May  4,  1996  to  Thursday,  May  16,  1996 

On  Tuesday,  May  21,  1996,  at  a  regularly  scheduled  meeting  of  the  Board  of 
Selectmen,  the  Annual  Town  Meeting  was  reopened  by  Moderator  Paul  D.  Weaver, 
for  the  purpose  i  of  dissolution,  all  business  being  satisfactorily  concluded. 

Present:  Moderator  Paul  Weaver,  Town  Clerk  Frances  Young,  and  Selectmen 
Joseph  Younger,  Donald  Costin  and  Win  Dodge. 

It  was  moved  by  Mr.  Younger  and  seconded  by  Mr.  Dodge  that  the  Meeting 
be  dissolved.  Unanimously  passed  at  7:46PM. 

ATTEST:  _ 

Frances  Harte  Young/  Wenham  Town  Clerk 


58 


STATE  PRIMARY  ELECTION  September  17,  1996 
THE  COMMONWEALTH  OF  MASSACHUSETTS 

William  Francis  Galvin,  Secretary  of  the  Commonwealth 
WARRANT  for  the  Election 


ESSEX: 

To  either  of  the  Constables  of  the  Town  of  Wenham 
GREETING: 

In  the  name  of  the  Commonwealth,  you  are  hereby  required  to  notify  and  warn 
the  inhabitants  of  the  Town  of  Wenham  who  are  qualified  to  vote  in  Primaries 
to  vote  at:  THE  BESSIE  BUKER  SCHOOL  on  TUESDAY,  THE  SEVENTEENTH  DAY  OF 

SEPTEMBER,  1996,  from  7 : OOAM  to  8:00PM  for  the  following  purpose: 

TO  CAST  THEIR  VOTES  IN  THE  STATE  PRIMARY  FOR  THE  CANDIDATES  OF  POLITICAL 
PARTIES  FOR  THE  FOLLOWING  OFFICES: 

U.S.  SENATOR  for  the  Commonwealth 

REPRESENTATIVE  IN  CONGRESS  for  the  Sixth  Congressional  District 
COUNCILLOR  for  the  Fifth  Councillor  District 

SENATOR  IN  GENERAL  COURT  for  the  First  Essex  and  Middlesex  Senatorial  District 
REPRESENTATIVE  IN  GENERAL  COURT  for  the  Fourth  Essex  Representative  District 
REGISTER  OF  PROBATE  for  Essex  County 
COUNTY  TREASURER  for  Essex  County 
COUNTY  COMMISSIONER  for  Essex  County 


Hereof  fail  not  and  make  return  of  this  Warrant  with  your  doings  thereon  at 
the  time  and  place  of  said  meeting. 

Given  under  our  hands  this  Twenty-Seventh  day  of  August  1996. 

SELECTMEN  OF  THE  TOWN  OF  WENHAM 

Joseph  L.  Younger 
Donald  E.  Costin 
Albert  W.  Dodge,  Jr. 

Posted  as  directed,  according  to  the  Town  Bylaws,  as  well  as  Town  Hall, 

Town  Library,  Post  Office 

Ralph  E.  York,  Constable 
September  6,  1996 

ATTEST :_ 

Frances  Harte  Youn^,  Wenham  Town  Clerk 
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TOWN  OF  WENHAM 

STATE  PRIMARY  ELECTION 

SEPTEMBER  17,  1996 

At  8AM  on  Tuesday,  September  17,  1996,  at  the  Bessie  Buker  School,  the 
ballot  boxes  having  been  declared  empty  and  in  working  order,  the  polls 
were  declared  open  for  the  Primary  Election.  Present  on  the  Election  floor 
were  Registrars  Frances  Young,  Barbara  R.  Black,  Ruth  V.  Stevens  and 
Esther  H.  Tanous,  as  well  as  Warden  John  F.  Lynch. 

All  Ballots  being  accounted  for  at  the  end  of  the  election  day,  the 
results  were  as  follows: 


CERTIFICATION  OF  VOTE 

STATE  PRIMARY 
REPUBLICAN  PARTY 

SENATOR  IN  CONGRESS  (for  the  Com.  nwealth) 


William  F.  Weld  410 

Blanks  62 

Total  472 

REPRESENTATIVE  IN  CONGRESS  (Sixth  District) 
Peter  G.  Torkildsen  405 

Blanks  67 

Total  472 

COUNCILLOR  (Fifth  District) 

Kevin  J.  Leach  358 

Blanks  114 

Total  472 


SENATOR  IN  GENERAL  COURT 

Bruce  E.  Tarr 

Blanks 

Total 


(First  Essex  and  Middlesex  District) 

407 

65 

472 


REPRESENTATIVE  IN  GENERAL  COURT  (Fourth  Essex  District 


James  D.  Colt 

Forrester  A.  "Tim"  Clark 

Blanks 

Total 

REGISTER  OF  PROBATE  (Essex  County) 

Jane  Brady  Stirgwolt 

Susan  M.  Brotchie 

Blanks 

Total 


315 

154 


302  Town  Clerk 

114 
56 
472 


COUNTY  TREASURER  (Essex  County) 

George  K.  Mazareas  340 
Blanks  132 
Total  472 

COUNTY  COMMISSIONER  (Essex  County) 

Four  Writeins  4 
Blanks  940 
Total  944 
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STATE  PRIMARY  ELECTION  (continued)  September  17,  1996 

CERTIFICATION  OF  VOTE 

STATE  PRIMARY 
DEMOCRATIC  PARTY 

SENATOR  IN  CONGRESS  (for  the  Commonwealth) 

John  F.  Kerry  65 

Blanks  8 

Total  73 

REPRESENTATIVE  IN  CONGRESS  (Sixth  District) 

Juhn  Gutta  8 

John  F.  Tierney  54 

Blanks  11 

Total  73 

COUNCILLOR  (Fifth  District) 

Patricia  Dowling  46 

James  P.  Mahoney  11 

Blanks  16 

Total  73 

SENATOR  IN  GENERAL  COURT  (First  Essex  and  Middlesex  District) 
Klaus  Kubierschky  50 

Blanks  23 

Total  73 

REPRESENTATIVE  IN  GENERAL  COURT  (Fourth  Essex  District) 
Patrick  J.  McNally  53 

Blanks  20 

Total  73 

REGISTER  OF  PROBATE  (Essex  County) 

William  J.  Buckley  11 

Pamela  Casey  O'Brien  24 

Joyce  Burns  Spiliotis  21 

Blanks  17 

Total  73 

COUNTY  TREASURER  (Essex  County) 

Timothy  A.  Bassett  35 

Christie  Chris  Ciampa,  Jr.  15 

Leonard  Fafel  3 

Blanks  20 

Total  73 

COUNTY  COMMISSIONER  (Essex  County) 

Marguerite  P.  Kane  34 

John  V.  O'Brien  28 

Louis  E.  Coviello  10 

Michael  T.  Phelan  21 

Blanks  53 

Total  146 


Frances  Harte  Young,  Town  Clei  ’ 
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STATE  PRIMARY  ELECTION  (continued)  September  17,  1996 
CERTIFICATION  OF  VOTE 


STATE  PRIMARY 
LIBERTARIAN  PARTY 


No  Candidates 
No  ballots  cast 


ATTEST: 


<?s  Hmic 


Quite 


Frances 


Harte  Yovy^g 


g,  Town  Clerk 


PRESIDENTIAL  AND  STATE  ELECTION  November  5,  1996 


THE  COMMONWEALTH  OF  MASSACHUSETTS 

William  Francis  Galvin,  Secretary  of  the  Commonwealth 


WARRANT  for  the  Election 


ESSEX  SS. 


ATTEST: 


Frances  Harte  Young,  Town  Clerk 


GREETING: 


In  the  name  of  the  Commonwealth,  you  are  hereby  required  to  notify  and  warn 
the  inhabitants  of  said  Town  who  are  qualified  to  vote  in  Elections  to 
vote  at:  THE  BESSIE  BUKER  SCHOOL  on  TUESDAY,  THE  FIFTH  DAY  OF  NOVEMBER,  1996 
from  7AM  to  8PM  for  the  following  purpose: 

TO  CAST  THEIR  VOTES  IN  THE  STATE  ELECTION  FOR  THE  CANDIDATES  OF  POLITICAL 
PARTIES  FOR  THE  FOLLOWING  OFFICES: 

ELECTORS  OF  PRESIDENT  AND  VICE  PRESIDENT  FOR  THE  COMMONWEALTH 
UNITED  STATES  SENATOR  FOR  THE  COMMONWEALTH 

REPRESENTATIVE  IN  CONGRESS  for  the  Sixth  Congressional  District 
COUNCILLOR  for  the  Fifth  Councillor  District 

SENATOR  IN  GENERAL  COURT  for  the  First  Essex  and  Middlesex  District 
REPRESENTATIVE  IN  GENERAL  COURT  for  the  Fourth  Essex  District 
REGISTER  OF  PROBATE  for  Essex  County 
COUNTY  TREASURER  for  Essex  County 
COUNTY  COMMISSIONER  for  Essex  County 

QUESTION  //I  Changing  the  Trapping  and  Hunting  Laws 

Hereof  fail  not  and  make  return  of  this  warrant  with  your  doings  thereon 
at  the  time  and  place  of  said  meeting. 

Given  under  our  hands  this  Fifteenth  day  of  October  1996. 

DONALD  E.  COSTIN  AND  ALBERT  W.  DODGE,  JR.,  SELECTMEN  OF  THE  TOWN  OF  WENHAM 

POSTED  AS  DESIGNATED  BY  TRADITION  (as  well  as  at  Town  Hall,  Town  Library 
and  Post  Office) 

Paul  Mendonca,  Constable 
October  25,  1996 
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TOWN  OF  WENHAM 

PRESIDENTIAL  AND  STATE  ELECTION 
NOVEMBER  5,  1996 

At  8AM  on  Tuesday,  November  5,  1996,  at  the  Bessie  Buker  School,  the 
ballots  boxes  having  been  declared  empty  and  in  working  order,  the  polls 
were  declared  open  for  the  Presidential  Election.  Present  on  the  Election 
floor  were  Registrars  Frances  Young,  Barbara  R.  Black,  Ruth  V.  Stevens  and 
Esther  H.  Tanous,  as  well  as  Wardens  John  F.  Lynch  and  John  S.  Kelley. 

Following  are  the  accounting  for  ballots  and  the  results  of  the  Election. 


BALLOT  BOX  REGISTRATION 

NUMBER  OF  REGULAR  BALLOTS  CAST 
NUMBER  OF  ABSENTEE  BALLOTS  CAST 

TOTAL  BALLOTS  CAST 

COUNT  OF  REGULAR  BALLOTS 
BALLOTS  FURNISHED 
BALLOTS  CAST 
BALLOTS  SPOILED 
BALLOTS  CHALLENGED 
BALLOTS  IN  ESCROW 
BALLOTS  UNUSED 

TOTAL  REGULAR  BALLOTS  ACCOUNTED  FOR 

COUNT  OF  ABSENTEE  BALLOTS 
BALLOTS  FURNISHED 
BALLOTS  CAST 
BALLOTS  SPOILED 
BALLOTS  REJECTED 
BALLOTS  UNRETURNED 
BALLOTS  REPLACED  BY  REGULAR  BALLOTS 
BALLOTS  UNUSED 

TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR 


ATTEST: 


Frances  Harte^Y^ung,  Town  Clerk 


1879 

127 

2006 


2748 

1879 

4 

0 

4 

861 

2748 


127 

1 

1 

17 

1 

106 


253 


253 


CERTIFICATION  OF  VOTE 

ELECTORS  OF  PRESIDENT  AND  VICE 

Browne  and  Jorgensen 

Clinton  and  Gore 

Dole  and  Kemp 

Hagelin  and  Tompkins 

Moorehead  and  LaRiva 

Perot  and  Choate 

Nadar 

Powell 

Blanks 

Total 


PRESIDENT 

21 

830 

989 

2 

1 

147 

5 

1 

10 

2006 


63 


PRESIDENTIAL  AND  STATE  ELECTION  (continued)  November  5,  1996 


SENATOR  IN  CONGRESS 

John  F.  Kerry  720 
William  F.  Weld  1224 
Susan  C.  Gallagher  50 
Robert  C.  Stowe  2 
Blanks 

Total  2006 
REPRESENTATIVE  IN  CONGRESS  (Sixth  District) 

Peter  G.  Torkildsen  1282 
John  F.  Tierney  620 
Randal  C.  Fritz  31 
Benjamin  A.  Gatchell  11 
Martin  J.  McNulty  13 
Orrin  Smith  6 
Blanks  A3 
Total  2006 

COUNCILLOR  (Fifth  District) 

Patricia  Dowling  713 
Kevin  J.  Leach  1086 
Blanks  207 
Total  2006 


SENATOR  IN  GENERAL  COURT  (First  Essex  and  Middlesex  District) 


Bruce  E.  Tarr  1513 

Klaus  Kubierschky  336 

Blanks  157 

Total  2006 

REPRESENTATIVE  IN  GENERAL  COURT  (Fourth  Essex  District) 
Forrester  A.  "Tim"  Clerk  1232 

Patrick  J.  McNally  659 

James  D.  Colt  3 

Blanks  112 

Total  2006 

REGISTER  OF  PROBATE  (Essex  County) 

Pamela  Casey  O’Brien  530 

Jane  Brady  Stirgwolt  1285 

Blanks  191 

Total  2006 

COUNTY  TREASURER  (Essex  County) 

Timothy  A.  Bassett  731 

George  K.  Mazareas  1006 

Blanks  269 

Total  2006 

COUNTY  COMMISSIONER  (Essex  County) 

Marguerite  P.  Kane  935 

John  V.  O'Brien  1068 

Other  1 

Blanks  1988 

Total  4012 
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PRESIDENTIAL  AND  STATE  ELECTION  (continued)  November  5,  1996 


QUESTION  1  Law  Proposed  by  Initiative  Petition 

DO  YOU  APPROVE  OF  A  LAW  SUMMARIZED  BELOW,  ON  WHICH  NO  VOTE  WAS  TAKEN  BY  THE 
SENATE  OR  THE  HOUSE  OF  REPRESENTATIVES  BEFORE  MAY  1,  1996? 

Text  of  proposed  law  in  Town  Clerk's  files. 

A  YES  VOTE  would  prohibit  the  use  of  certain  traps  for  fur-bearing  mammals, 
prohibit  certain  methods  of  hunting  bear  or  bobcat  and  eliminate  some  restrictions 
on  who  may  serve  on  the  Fisheries  and  Wildlife  Board. 

A  NO  VOTE  would  make  no  change  in  the  trapping  or  hunting  laws,  and  would 
retain  restrictions  on  who  may  serve  on  the  Fisheries  and  Wildlife  Board. 


YES 

1279 

NO 

644 

BLANKS 

83 

Total 

2006 

ATTEST: 

Icu.nc 


Frances  Harte  Youngy  Town  Clerk 


PRESIDENTIAL  AND  STATE  ELECTION  OVERSEAS  BALLOT  COUNT  November  16,  1996 

At  9AM  on  Saturday,  November  16,  1996,  the  Board  of  Election  Registrars 
(Frances  Young,  Ruth  V.  Stevens  and  Barbara  R.  Black),  along  with  a 
Republican  observer  (Paul  Mendonca,  Wenham)  and  a  Democratic  observer 
(Thomas  Lawnsby,  Hamilton),  counted  the  two  overseas  ballots  which  were 
returned  before  the  cutoff  time  of  5PM,  November  15,  1996. 

The  results,  which  were  immediately  forwarded  to  the  Secretary  of  State, 
were  as  follows: 


Clinton  and  Gore  2 
Kerry  1 
Weld  1 
Torkildsen  2 
Dowling  2 
Tarr  2 
Clark  1 
McNally  1 
O'Brien  2 
Bassett  2 
Kane  2 
O'Brien  2 


Question  1  Yes  1  No  1 

ATTEST: 

Frances  Harte  Young. /Town  Clerk 
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TOWN  OF  WENHAM 

PRESIDENTIAL  AND  STATE  ELECTION  RECOUNT 
Peter  Torkildsen  versus  John  Tierney 
NOVEMBER  21,  1996 

For  Representative  in  Congress 

At  2PM  Warden  John  Kelley  arrived  at  the  Buker  School  to  set  up  the  election 
recount  room. 

At  2:30PM  the  Board  of  registrars  arrived  at  the  Buker  School  and  Town 
Clerk  Frances  Young,  with  two  observers,  one  from  each  contestant,  and  a 
police  guard,  transferred  the  ballots  and  ALL  election  material  from  the 
Town  Hall  Vault  to  the  election  site  at  Buker. 

By  3PM  set  up  was  completed  and  agents  and  lawyers  had  arrived.  By  3:15PM 
Election  Officers  had  arrived  and  were  given  instruction  by  Warden  Kelley. 

Town  Clerk  Young  opened  the  election  boxes  for  inspection  by  the  representing 
lawyers  and  showed  them  the  display  of  all  election  paperwork.  No  questions 
were  asked  at  this  point  by  the  lawyers. 

At  3:30PM  the  recount  began,  with  eight  teams  of  readers  and  recorders,  each 
officer  being  observed  by  an  agent  from  each  contestant. 

By  shortly  after  5PM  the  count  and  certification  were  completed  and  the  ballots 
and  all  election  materials  were  transferred  from  the  Buker  School  to  the 
Wenham  Town  Clerk’s  vault. 

CERTIFICATION  OF  RECOUNT 

PETER  G.  TORKILDSEN  1286 

JOHN  F.  TIERNEY  618 

RANDAL  C.  FRITZ  32 

BENJAMIN  A.  GATCHELL  11 

MARTIN  J.  MCNULTY  11 


ORRIN  SMITH 

BLANKS 

TOTAL 


2009 


5 

46 


PROTESTED  VOTES  WITHHELD  2 
Not  protested  in  court 


Signed:  BARBARA  R.  BLACK,  RUTH  V.  STEVENS,  ESTHER  H.  TANOUS  and 

FRANCES  HARTE  YOUNG,  TOWN  CLERK  AND  REGISTRAR  ex  officio 

—  /  /) 


Frances  Hart^Young,  Wenham  Town  Clerk 
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TOWN  OF  WENHAM 
SPECIAL  TOWN  MEETING 
NOVEMBER  19,  1996 

WARRANT  for  Special  Town  Meeting 

ESSEX,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS: 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to 
notify  and  warn  the  inhabitants  of  the  Town  of  Wenham  qualified  to  vote  in 
elections  and  Town  affairs  to  meet  in  Perkins  Auditorium  in  the  Bessie  Buker 
School  in  said  Town  on  Tuesday,  the  nineteenth  (19th)  of  November,  1996,  at 
seven  thirty  in  the  evening,  then  and  there  to  act  on  the  following  articles: 

ARTICLE  ONE  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen 
to  amend  the  Town's  Agreement  with  North  East  Solid  Waste  Committee  ("NESWC") 
in  accordance  with  one  of  the  following  opcions,  or  in  the  alternative,  leave 
the  present  agreement,  which  expires  in  2005,  in  effect. 

NESWC  STRATEGIC  PLAN  IMPLEMENTATION 
October  1,  1996  Forms  of  Votes 

FLEXIBLE  Voted:  That  the  Board  of  Selectmen  is  hereby  authorized  to  take 
such  action  as  may  be  requested  by  the  North  East  Solid  Waste  Committee 
("NESWC")  to  implement  the  NESWC  strategic  plan  as  that  plan  relates  to  the 
Town,  including  without  limitation  entering  into  an  agreement  with  Massachusetts 
Refusetech,  Inc.  (MRI) ,  the  provisions  of  which  will  (i)  supplement  or  replace 
provision  of  the  existing  Service  Agreement  between  the  Town  and  MRI,  and/or 
(ii)  extend  the  Service  Agreement  term  to  September  30,  2015,  or  such  other 
date  as  the  Selectmen  shall  approve  and/or  (iii)  provide  for  a  revised  service 
fee  and/or  such  other  terms  and  conditions  as  the  Selectmen  shall  determine  as 
necessary  and  in  the  best  interests  of  the  Town. 

EXTENDED  TERM  AGREEMENT  Voted:  That  the  Board  of  Selectmen  is  hereby 
authorized  to  take  such  action  as  may  be  requested  by  the  North  East  Solid 
Waste  Committee  ("NESWC")  to  implement  the  NESWC  strategic  plan  substantially 
as  described  in  the  September,  1996,  draft  of  the  Amended  and  Restated  Solid 
Waste  Disposal  Agreement  dated  as  July  1,  1995,  between  the  Town  and  Massachu¬ 
setts  Refusetech,  Inc.  ("MRI"),  as  the  same  may  be  hereafter  revised  at  or 
prior  to  its  execution  by  the  Selectmen,  the  provisions  of  which  will 
(i)  supplement  or  replace  provision  of  the  existing  Service  Agreement  between 
the  Town  and  MRI;  (ii)  extend  the  Service  Agreement  term  to  September  30,  2015, 
or  such  other  date  as  the  Selectmen  shall  approve  and/or  (iii)  provide  for  a 
revised  service  fee  and/or  such  other  terms  and  conditions  as  the  Selectmen 
shall  determine  as  necessary  and  in  the  best  interests  of  the  Town. 

NON-EXTENDED  TERM  AGREEMENT  Voted:  That  the  Board  of  Seletmen  is  hereby 
authorized  to  take  such  action  as  may  be  requested  by  the  North  East  Solid 
Waste  Committee  ("NESWC")  to  implement  the  NESWC  strategic  plan  substantially 
as  described  in  the  NESWC  Memorandum  dated  September  22,  1996,  relating  to 
the  New  Wheelabrator  Proposal  including  without  limitation  entering  into  an 
agreement  with  Massachusetts  Refusetech,  Inc.  ("MRI"),  the  provisions  of 
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which  will  (i)  supplement  or  replace  provisions  of  the  existing  Service 
Agreement  between  the  Town  and  MRI,  and/or  (ii)  provide  for  a  revised 
service  fee  and/or  such  other  terms  and  conditions  as  the  Selectmen  shall 
determine  as  necessary  and  in  the  best  interests  of  the  Town. 


ARTICLE  TWO  To  see  if  the  Town  will  vote  from  available  funds  under 
Chapter  204  of  the  Acts  of  1996,  the  sum  of  $18,544  for  work  on  Town 
roads,  subject  to  conditions  detailed  by  the  Massachusetts  Department  of 
Public  Works  pursuant  to  Chapter  90,  Section  34  (2)  (a);  or  take  any  other 
action  thereon, 

ARTICLE  THREE  To  see  if  the  Town  will  vote  to  accept  the  provisions  of 
Massachusetts  General  Laws,  Chapter  44,  Section  53EJ,  for  the  purposes  of 
administering  the  fee  provision  for  expert  engineering  and  other  consultant 
services  of  Chapter  XVIII  of  the  General  Bylaws,  the  Water  Resources  Protec¬ 
tion  Bylaw,  and  further  that  the  Conservation  Commission  may  expend  same 
without  appropriation  for  expense  reasonably  related  to  its  duties  and  re¬ 
sponsibilities  as  provided  in  Chapter  XVIII  of  the  General  Bylaws;  that 
expenditures  from  same  shall  not  exceed  $15,000  in  fiscal  year  1997;  the 
Conservation  Commission  will  report  to  the  1997  Annual  Town  Meeting  on  receipts 
and  expenditures  of  the  revolving  fund;  any  balance  in  the  revolving  fund  at 
the  end  of  the  fiscal  year  shall  revert  to  surplus  revenue  unless  otherwise 
voted  by  Town  Meeting;  and  that  the  revolving  fund  in  order  to  continue  in 
existence  needs  to  be  reauthorized  by  each  subsequent  Annual  Town  Meeting. 

Given  this  twenty-ninth  day  of  October  in  the  year  Nineteen  Hundred  and 
Ninety-six. 

SIGNED:  JOSEPH  L.  YOUNGER,  Chairman,  Board  of  Selectmen 
DONALD  E.  COSTIN,  Selectman 
ALBERT  W.  DODGE,  JR. ,  Selectman 

POSTED  AT:  Corner  of  Friend  Court  and  Main  Street;  Corner  of  Larch  Row, 

Walnut  Street,  and  Dodge's  Row;  Corner  of  Grapevine  Road  and 
Larch  Row;  Corner  of  Route  97  and  Maple/Cherry  Street 

SIGNED:  RALPH  E.  YORK,  Constable 
November  1,  1996 

ATTEST:  _ 

Frances  Harte  Young/  Wenham  Town  Clerk 

SPECIAL  TOWN  MEETING 
NOVEMBER  21,  1996  7:30PM 

MODERATOR  PAUL  D.  WEAVER 

TOWN  CLERK  FRANCES  H.  YOUNG 

SELECTMEN  JOSEPH  L.  YOUNGER,  Chairman 

DONALD  E.  COSTIN 
JAMES  D.  COLT 
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FINANCE  AND  ADVISORY  COMMITTEE  JOHN  0.  WILHELM,  Chairman 

HARRIET  P.  DAVIS 

STEVEN  S.  FORSEY 
JOHN  D.  GALL I GAN 
PETER  A.  HERSEE 
THOMAS  TANOUS 

ELECTION  REGISTRARS  BARBARA  R.  BLACK 

RUTH  V.  STEVENS 

ESTHER  H.  TANOUS 

WARDEN  -  JOHN  S.  KELLEY 


At  6:30PM  the  Board  of  Election  Registrars  were  ready  to  check  in  registered 
voters  for  the  meeting.  Warden  John  Kelley  was  present  to  be  sure  that  the 
setup  for  the  Selectmen,  Finance  Committee,  and  Moderator,  as  well  as  seating 
for  voters,  was  in  order.  By  7:45PM,  when  the  Moderator  called  the  meeting  to 
order,  87  Wenham  voters  had  checked  in  with  the  Registrars.  After  a  word  of 
welcome  by  Town  Moderator  Paul  D.  Weaver,  the  Warrant  was  presented.  Having 
declared  all  requisites  for  a  Town  Meeting  (Town  Moderator,  Town  Clerk  and 
a  quorum)  being  met,  there  followed  an  explanation  of  the  Warrant. 

Mr.  Weaver  explained  that  ARTICLE  ONE  (NESWC  Strategic  Plan  Implementation) 
represents  a  complex  issue  of  legal,  economic,  environmental  and  financial 
significance,  with  a  difference  of  opinion  between  the  Board  of  Selectmen 
and  the  Finance  and  Advisory  Committee. 

After  explaining  the  order  of  procedure  for  the  meeting  (NESWC  presentation, 
Selectmen,  Finance  Committee,  Floor,  Finance  Committee  amendment,  Vote), 

Mr.  Weaver  accepted  a  motion  by  Selectman  Joseph  Younger,  Chairman,  on  behalf 
of  the  unanimous  board,  that  the  Town  vote  for  "FLEXIBLE”  (see  Warrant). 

The  motion  having  been  made,  the  floor  was  then  turned  over  to  a  representative 
of  the  North  East  Solid  Waste  Committee,  who  explained  the  various  choices 
for  dealing  with  the  NESWC  contract  question. 

Next,  Joseph  Younger,  Chairman  of  the  Board  of  Selectmen,  urged  the  meeting 
to  give  the  Selectmen  the  flexibility  to  negotiate  a  ten  or  twenty  year 
contract,  emphasizing  that  the  Board  does  not  like  long-term  contracts  and 
has  found  Wheelabrator  extremely  difficult  to  deal  with. 

Harriet  Davis  of  the  Finance  and  Advisory  Board  pointed  out  that  the 
buy-out  cost  could  be  $2.5  million,  since  the  town  would  have  to  pay  for 
capital  and  the  town’s  share  of  "scrubbers". 

John  Wilhelm,  Chairman  of  the  Finance  and  Advisory  Committee  then  presented 
the  Committee’s  viewpoint,  which  follows: 

The  existing  contract  is  a  poor  contract  and  a  bad  deal  for  the  Town 
of  Wenham. 

Wheelabrator  has  acted  avariciously  and  taken  advantage  of  a  poorly 
worded  contract. 

The  revised  10  year  contract  is  a  better  financial  bargain  than  the 
existing  contract  by  $240,000  over  the  next  10  years. 
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The  10  year  contract  extension  or  "20  year  deal"  is  $566,878  better 
than  the  revised  10  year  contract  -  this  is  a  $57,000  annual  savings 
during  the  first  10  years  over  the  10  year  revised  contract. 

The  average  savings  for  each  household  is  $592  over  the  next  ten  years 
for  the  "20  year  deal"  over  the  10  year  revised  contract. 

The  savings  are  more  dramatic  in  the  latter  part  of  the  first  10  years 


for  the 

"20  year  deal". 

as  follows: 

2nd  Year 

10  Year 

Year 

Proposal 

Modified 

Savings 

2001 

$139,488 

$249,622 

$111,134 

2002 

139,488 

262,963 

123,124 

2003 

139,488 

278,099 

138,611 

2004 

139,488 

287,606 

148,118 

The  ballooning  cost  in  the  latter  5  years  (post  2,000)  will  severely 
strain  our  ability  to  stay  under  proposition  2\  and  limit  our  spending 
choices . 

The  20  year  proposal  provides  not  only  substantially  greater  savings, 
but  stability  with  level  annual  expenditures. 

The  20  year  proposal  provides  a  more  just  and  equitable  spreading  of 
the  burden  of  paying  the  remaining  $175,000,000  of  debt  on  the  plant 
as  well  as  the  estimated  $43,000,000  cost  for  the  "scrubbers." 

There  is  no  guarantee  that  trash  disposal  rates  will  be  lower  in  10 
years.  We  also  think  they  will  be  lower  than  present  rates,  but  they 
could  be  higher,  much  higher.  It's  speculative. 

This  is  a  cost  and  a  financial  issue,  not  an  emotional  and  trust  issue. 
We  have  good  financial  analyses,  good  negotiators  and  good  lawyers. 

The  Management  Firm  that  we  and  22  other  communities  selected  is  recom¬ 
mending  the  "20  year  deal"  as  the  best  alternative. 

A  lively  question  and  answer  period  from  the  floor  ensued.  The  salient 
points  and  questions  are  summarized  as  follows: 

Has  inflation  been  factored  in  to  the  new  contracts?  Rising  tipping  fees 
with  no  State  aid? 

Substantial  feeling  that  Wheelabrator  is  not  easy  to  work  with  and  is 
not  particularly  forthcoming  about  their  dealings.  Would  it  be  better 
to  look  elsewhere? 

Some  speakers  favored  allowing  the  Selectmen  complete  freedom  to  negotiate 
a  contract,  while  some  wished  to  leave  negotiation  to  experts. 

Will  the  contract  be  flexible?  What  if  technology  changes  substantially 
in  the  next  few  years?  What  if  Environmental  Protection  laws  change? 

What  if  recycling  laws  change?  What  will  be  the  impact  on  tonnage  costs 
if  recycling  is  increased,  a  problem  the  Town  has  already  been  dealing 
with. 

To  simply  buy  out  is  not  feasible;  it  is  too  expensive  (approximately 
$2.5  million)  and  there  probably  is  no  legal  way  to  do  so. 
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It  was  moved  by  John  Wilhelm,  Chairman  of  the  Finance  and  Advisory  Committee, 
to  amend  the  EXTENDED  TERM  AGREEMENT  option  (see  Warrant).  The  motion  was 
duly  seconded,  and  there  followed  some  discussion. 

CERTIFI C AT ION  OF  VOTE 

MOTION  TO  AMEND  To  see  if  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  take  such  action  as  may  be  requested  by  the  North  East  Solid 
Waste  Committee  ("NESWC")  to  implement  the  NESWC  strategic  plan  substantially 
as  described  in  the  September,  1996,  draft  of  the  Amended  and  Restated  Solid 
Waste  Disposal  Agreement  dated  as  July  1,  1995,  between  the  Town  and  Massachusetts 
Refusetech,  Inc.  ("MRI")  as  the  same  may  be  hereafter  revised  at  or  prior  to  its 
execution  by  the  Selectmen,  the  provisions  of  which  will  (i)  supplement  or 
replace  provision  of  the  existing  Service  Agreement  between  the  Town  and 
MRI,  (ii)  extend  the  Service  Agreement  term  to  September  30,  2015,  or  such 
other  date  as  the  Selectmen  shall  approve,  and/or  (iii)  provide  for  a  revised 
service  fee  and/or  such  other  terms  and  conditions  as  the  Selectmen  shall 
determine  as  necessary  and  in  the  best  interest  of  the  Town  provided  that 
the  Executive  Director  of  NESWC  gives  his  final  favorable  approval  to  proceed. 

SIMPLE  MAJORITY 
QUORUM:  48  (2%  of  2399) 

PRESENT:  87 

Voter  cards,  no  tellers 

The  amendment  was  declared  defeated  by  the  Moderator. 


Frances  Harte  Young,  Town  Clerk 


CERTIFICATION  OF  VOTE  (for  original  motion) 

ARTICLE  ONE  NESWC  Contract 

MOTION  The  Board  of  Selectmen  move  that  the  Board  in  its  discretion  be 
authorized  to  take  action  as  requested  by  the  North  East  Solid  Waste 
Committee  ("NESWC")  to  implement  the  NESWC  Strategic  Plan  as  it  relates 
to  the  town,  including  without  limitation  entering  into  an  agreement  with 
Massachusetts  Refusetech,  Inc.  ("MRI"),  the  provisions  of  which  will 
(i)  supplement  or  replace  provisions  of  the  existing  service  agreement 
between  the  town  and  MRI,  and/or  (ii)  extend  the  service  agreement  to 
September  30,  2015,  or  such  other  date  as  the  Selectmen  approve,  and/or 
(iii)  provide  for  a  revised  fee  and/or  such  other  terms  and  conditions  as 
the  Selectmen  shall  determine  as  necessary  and  in  the  best  interests  of  the 
town. 
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SIMPLE  MAJORITY 
QUORUM:  48  (2%  of  2399) 

PRESENT:  87 

VOTER  CARDS,  NO  TELLERS 

MOTION  DECLARED  PASSED  BY  THE  MODERATOR  -  APPROXIMATELY  3  IN  THE  NEGATIVE 


FRANCES  HARTE  YOUNG,  TOWN  CLERK 


CERTIFICATION  OF  VOTE 

ARTICLE  TWO  To  see  if  the  town  will  vote  from  available  funds  under 
Chapter  204  of  the  Acts  of  1996,  the  sum  of  $18,544,  for  work  on  town 
roads,  subject  to  conditions  detailed  by  the  Massachusetts  Department  of 
Public  Works  pursuant  to  Chapter  90,  Section  34  (a);  or  take  any  other 
action  thereon. 

MOTION  It  was  moved  and  seconded  by  the  Board  of  Selectmen  (as  a  unanimous 
Board)  that  the  town  vote  from  available  funds  under  Chapter  204  of  the 
Acts  of  1996,  the  sum  of  $18,544,  for  work  on  town  roads,  subject  to  conditions 
detailed  by  the  Massachusetts  Department  of  Public  Works  pursuant  to 
Chapter  90,  Section  34  (a);  or  take  any  other  action  thereon. 

SIMPLE  MAJORITY 
QUORUM:  48  (2%  of  2399) 

PRESENT:  87 

VOICE  VOTE 

DECLARED  A  PASSAGE  IN  FAVOR  OF  THE  MOTION  BY  MODERATOR  PAUL  WEAVER 


ATTEST 


FRANCES  HARTE  YOUNG,  TOWN  CLERK 


CERTIFICATION  OF  VOTE 

ARTICLE  THREE  To  see  if  the  town  will  vote  to  accept  the  provisions  of 
Massachusetts  General  Laws,  Chapter  44,  Section  53EJ  for  the  purposes  of 
administering  the  fee  provision  for  expert  engineering  and  other  consultant 
services  of  Chapter  XVIII  of  the  General  Bylaws,  the  Water  Resources 
Protection  Bylaw,  and  further  that  the  Conservation  Commission  may  expend 
same  without  appropriation  for  expense  reasonably  related  to  its  duties 
and  responsibilities  as  provided  in  Chapter  XVIII  of  the  General  Bylaws,  that 
expenditures  from  same  shall  not  exceed  $15,000  in  fiscal  year  1997;  the 
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Conservation  Commission  will  report  to  the  1997  Annual  Town  Meeting  on 
receipts  and  expenditures  of  the  revolving  fund;  any  balance  in  the  re¬ 
volving  fund  at  the  end  of  the  fiscal  year  shall  revert  to  surplus  revenue 
unless  otherwise  voted  by  Town  Meeting;  and  that  the  revolving  fund  in 
order  to  continue  in  existence  needs  to  be  reauthorized  by  each  subsequent 
Annual  Town  Meeting. 

IT  WAS  MOVED  AND  SECONDED  BY  THE  BOARD  OF  SELECTMEN  TO  TAKE  NO  ACTION. 

WITH  NO  DISCUSSION  IT  WAS  UNANIMOUSLY  PASSED  BY  VOICE  TO  TAKE  NO  ACTION. 

IT  WAS  MOVED,  SECONDED  AND  VOTED  UNANIMOUSLY  TO  DISSOLVE  THE  MEETING  AT  9:30PM. 


ATTEST 
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ARTICLE  TWO 


Expenses  for  7/1/96  -  6/30/97 

Voted  unanimously  on  recommendation  of  the  Finance 
and  Advisory  Committee:  that  the  Town  raise  and 
appropriate  or  transfer  from  available  funds  the 
following  sums  for  the  specific  purpose  designated, 
and  that  the  same  be  expended  only  for  such  purposes 
under  the  direction  of  the  respective  officers,  boards 
and  committees  of  the  Town. 


ITEM  NO. 

ITEM 

3.00 

GENERAL  GOVERNMENT 

14.15  %  of  Total 

SELECTMEN 

3.10 

SALARIES  -  SELECTMEN 

10,609 

3.20 

(1  AT  4,243/YR.,  2  AT  3,183/YR.EACH) 

EXPENSES 

2,500 

9.00 

MODERATOR 

13,109 

9.20 

EXPENSES 

50 

11.00 

FINANCE  AND  ADVISORY  COMMITTEE 

11.20 

EXPENSES 

500 

15.00 

ELECTIONS  AND  REGISTRATION 

15.10 

WAGES 

5,753 

15.20 

REGISTRARS  (@6.25/HR.) 

SECRETARIAL  (  @6.29/HR) 

EXPENSES 

3,550 

CAPITAL 

8,250 

19.00 

TOWN  REPORT 

17,553 

19.20 

EXPENSES 

5,000 

25.00 

TOWN  ACCOUNTANT 

25.10 

SALARY  (@  43,41 1/YR.) 

43,411 

25.20 

EXPENSES 

1,560 

25.30 

CAPITAL  EXPENSES 

12,975 

57,946 
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ITEM 


29.00 

ASSESSORS 

29.10 

SALARY  AND  WAGES 

SALARY-PROFESSIONAL  ASSESSOR  @  15,000/YR.) 
SALARY-SECRETARIAL  (@  17,279/YR.) 

32,279 

29.20 

EXPENSES 

2,500 

29.30 

CAPITAL  EXPENSES 

0 

34,779 

33.00 

TREASURER/COLLECTOR 

33.10 

SALARY  AND  WAGES 

SALARY-TREAS/COLL 

SALARY-ASST.  TREAS/COLL 

63,278 

33.20 

EXPENSES 

14,484 

33.30 

CAPITAL  EXPENSES 

6,500 

84,262 

39.00 

TOWN  CLERK 

39.10 

SALARY  (  @27,1 24/YR.) 

27,124 

39.20 

EXPENSES 

2,400 

39.30 

CAPITAL  EXPENSES 

0 

29,524 

45.00 

TOWN  COUNSEL/LEGAL 

45.10 

TOWN  COUNSEL  RETAINER 

7,000 

45.15 

OUTSIDE  COUNSEL 

10,000 

45.20 

EXPENSES 

3,750 

20,750 

49.00 

TOWN  HALL 

49.10 

SALARIES 

EXECUTIVE  SECRETARY  (@49,440/YR.) 

SECRETARY  (  @25,385/YR.) 

74,825 

49.20 

EXPENSES 

41,500 

49.30 

CAPITAL 

4,000 

120,325 

61.00 

BOARD  OF  APPEALS 

150 

61.20 

EXPENSES 

63.00 

PLANNING  BOARD 

500 

63.20 

EXPENSES 
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ITEM  NO. 


ITEM 


65.00 

IRON  RAIL  PROPERTY 

65.10 

SALARIES 

CUSTODIAN  (  @  258/MONTH) 

LABORER  (  @  5.52-8.70  HR) 

STUDENT  (  @  5.09-7.24/HR) 

4,637 

65.20 

EXPENSES 

28,480 

65.30 

CAPITAL 

10,000 

43,117 

71.00 

ESSEX  COUNTY  RETIREMENT 

71.40 

GENERAL  PENSIONS 

162,033 

71.50 

FORMER  EMPLOYEE  PENSION 

2,750 

164,783 


77.00 

INSURANCE 

77.40 

GENERAL 

50,000 

77.50 

DEDUCTIBLE  FUND 

1,000 

77.60 

EMPLOYEE  GROUP  INSURANCE 

200,000 

251,000 

TOTAL  GENERAL  GOVERNMENT 

843,348 

PROTECTION  OF  PERSONS  AND  PROPERTY 

19.6%  of  Total 

101.00 

POLICE 

101.10 

SALARIES  AND  WAGES 

SALARY -CHIEF 

WAGES  -  LIEUTENANTS 

628,722 

SERGEANT 

PATROLMEN 

PART-TIME 

SECRETARY 

CAREER  INCENTIVE 

MERIT  AND  LONGEVITY 

NIGHT  DIFFERENTIAL 

101.20 

EXPENSES 

42,742 

101.30 

CAPITAL 

25,000 

101.40 

OTHER-BAPERN 

29,000 

725,464 
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ITEM  NO. 


ITEM 


103.00  FIRE 

1 03. 1 0  SALARIES  AND  WAGES 

SALARY  -  CHIEF 

3  ENGINEERS 

4  LIEUTENANTS 
TRAINING  OFFICER 
EMS  COORDINATOR 

FIRE  PREVENTION  INSPECTOR 
CARETAKER  OF  EQUIPMENT 
FOREST  WARDEN 
CALL  FIREMAN 

103.20  EXPENSES 

103.30  CAPITAL 

103.40  TRAINING 


143,376 


35,779 

0 

26,338 


205,493 


1 05 .00  AMBULANCE  SERVICE 

105.20  EXPENSES  32,754 


110  00  TREE  WARDEN 

110.10  SALARIES  AND  WAGES  2,030 

SALARY-TREE  WARDEN  (@486/YR) 

WAGES-ASST.  TREE  WARDEN  (@  1544/YR) 

110.20  EXPENSES  6,100 

110.30  CAPITAL  2,000 

1 10.40  DUTCH  ELM  DISEASE  CONTROL  1,500 


11,630 


1 1 2  00  HORTICULTURAL  PEST  CONTROL 

112.10  SALARIES  AND  WAGES  U94 

SALARY  (@579/YR) 

WAGES  (  @  6.06-8.81/HR) 

112.20  EXPENSES  3,000 


4,194 


113.00 

BUILDING  INSPECTOR 

113.10 

SALARY  (@9,440/YR.) 

WAGES  (@437/YR) 

113.20 

EXPENSES 

9,440 

2,113 


11,553 


77 


ITEM  NO. 


ITEM 


1 15.00  PLUMBING  AND  GAS  INSPECTOR 

115.10  WAGES  (@  14.12/HR)  1,420 

115.20  EXPENSES  250 


1,670 


121.00  ELECTRICAL  INSPECTOR 

121.10  SALARIES  AND  WAGES  5,309 

SALARY  (@4,983/YR) 

WAGES  (@  326/YR) 

121.20  EXPENSES  1,000 


6,309 


122.00 

FIRE  ALARMS  AND  GENERATOR 

122.10 

SALARY  (@  1,830/YR) 

1,830 

122.20 

EXPENSES 

2,275 

122.30 

CAPITAL 

0 

4,105 


131.00 

EMERGENCY  MANAGEMENT  SERVICE 

131.20 

EXPENSES 

1,500 

133.00 

ANIMAL  CONTROL 

133.10 

SALARY  (@5,165/YR) 

5,165 

133.20 

EXPENSES 

1,500 

6,665 


140.00  CONSERVATION 

140.10  WAGES  (@  15, 709/YR)  15,709 

140.20  EXPENSES  3,880 

CAPITAL  2,000 


21,589 


150.00 

POLICE  AND  FIRE  STATION 

150.10 

SALARY 

0 

150.20 

EXPENSES 

17,253 

150.30 

CAPITAL 

28,500 

45,753 

160.00 

EMERGENCY  COMMUNICATION  CENTER 

160.20 

WAGES  AND  EXPENSES 

89,475 

160.30 

CAPITAL 

0 

89,475 


TOTAL  PROTECTION  PERSONS  &  PROPERTY 


1,168,154 
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ITEM  NO. 


ITEM 


SCHOOLS 
42.23%  of  Total 


200.00 

REGIONAL  SCHOOL  DISTRICT 

200.20 

EXPENSES  (WENHAM’S  SHARE) 

2,457,575 

205.00 

REGIONAL  VOCATIONAL  SCHOOL  DISTRICT 

205.20 

EXPENSES  (WENHAM'S  SHARE) 

59,719 

TOTAL  SCHOOLS 

2,517,294 

300.00 

HIGHWAY 

9%  of  Total 

HIGHWAY  DEPARTMENT 

300.10 

SALARIES  AND  WAGES 

284,543 

300.20 

SALARY-SUPT.  OF  STREETS  (@  52,284/YR) 

WAGES  (@7.53- 19.40/HR) 

EXPENSES 

30,820 

300.30 

CAPITAL 

64,000 

300.24 

STREET  MAINTENANCE-CHAPTER  90  FUNDS 

0 

379,363 

305.00 

SNOW  REMOVAL 

305.10 

WAGES  (@7.53- 19.40/HR) 

35,000 

305.20 

EXPENSES 

45,000 

305.30 

CAPITAL 

14,000 

94,000 

307.00 

STREET  LIGHTING 

307.20 

EXPENSES 

34,132 

309.00 

MAINTENANCE  OF  TOWN  EQUIPMENT 

309.20 

EXPENSES 

25,000 

309.30 

CAPITAL 

4,000 

29,000 


TOTAL  HIGHWAY 


536,495 
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ITEM  NO. 


ITEM 


HEALTH  AND  HUMAN  SERVICES 
5.05%  of  Total 


400.00 

REGIONAL  HEALTH  AND  REFUSE 

400.40 

BOXFORD,  WENHAM  HEALTH  DISTRICT 

SALARY  AND  EXPENSES  (WENHAM'S  SHARE  ) 

0 

400.50 

RUBBISH  AND  GARBAGE  COLLECTION 

262,500 

262,500 

500.00 

HEALTH 

500.10 

SALARIES 

BOARD  OF  HEALTH  (3  @  20/YR  EACH) 

INSPECTOR  OF  ANIMALS  (@  1 ,697/YR) 

1,757 

500.20 

EXPENSES 

27,360 

29,1 17 

531.00 

COUNCIL  ON  AGING 

531.20 

EXPENSES 

2,895 

55 1 .00 

VETERAN'S  BENEFITS 

551.20 

EXPENSES 

1,000 

55 1 .40 

EASTERN  ESSEX  DISTRICT- WENHAM'S  SHARE 

-13,000 

1,000 

571.00 

CEMETERY 

571.20 

EXPENSES 

4,820 

571.40 

MEMORIAL  DAY 

350 

57 1 .50 

VETERAN'S  GRAVES  OFFICER 

150 

5,320 


TOTAL  HEALTH  AND  HUMAN  SERVICES  300,832 


LIBRARY 
2.99%  of  Total 


600.00  LIBRARY  DEPARTMENT 

600. 1 0  SALARIES  AND  WAGES  1  ]  2,97 1 

DIRECTOR  (@  34,898/YR.) 

ASSISTANT  DIRECTOR  (@25,143/YR.) 

CHILDREN  S  LIBRARIAN  (@24,520/YR.) 

WAGES  (@6.64-10. 30/HR.) 

600.20  EXPENSES  65,500 

600.30  CAPITAL  0 


TOTAL  LIBRARY 


178,471 
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ITEM  NO. 


ITEM 


PARKS  AND  RECREATION 
1.11%  of  Total 


621.00 

PARK  DEPARTMENT 

621.10 

WAGES  -  BEACH 

7,379 

621.20 

EXPENSES 

3,600 

621.23 

WVIS  PLAYGROUND 

4,000 

621.25 

OTHER  RECREATION  PROGRAM 

35,326 

621.30 

CAPITAL 

9,725 

60,030 

622.00 

RECREATION  BUILDING 

622.10 

SALARY-JANITOR 

0 

622.20 

EXPENSES 

6,083 

622.30 

CAPITAL 

0 

6,083 

TOTAL  PARKS  AND  RECREATION 

66,113 

INTEREST  AND  MATURING  DEBT 

2.87%  of  Total 

700.00 

INTEREST 

700.40 

INTEREST  ON  TEMPORARY  BORROWING 

0 

700.50 

BOND  INTEREST 

26,640 

26,640 


701.00 

BOND  PRINCIPAL 

701.40 

BONDS-IRON  RAIL  PROPERTY 

0 

701.50 

BONDS  &  INTEREST-SCHOOL  CONSTRUCTION 

64,636 

701.60 

BONDS-ROADS  CONSTRUCTION 

80,000 

144,636 


TOTAL  INTEREST  &  MATURING  DEBT  1 7 1 ,276 
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ITEM  NO. 


ITEM 


UNCLASSIFIED 
.75%  of  Total 


901.00 

TOWN  CLOCK 

901.20 

EXPENSES 

650 

902.00 

GASOLINE  &  OIL 

902.20 

EXPENSES 

27,500 

902.30 

CAPITAL 

10,000 

37,500 


903.00 

HISTORIC  DISTRICT  COMMISSION 

903.20 

EXPENSES 

175 

904.00 

CABLE  TV  COMMITTEE 

904.20 

EXPENSES 

250 

905.00 

MUNICIPAL  AUDIT 

905.20 

EXPENSES 

0 

906.00 

BAND 

906.20 

EXPENSES 

500 

907.00 

MAPC TASK  FORCE 

907.20 

EXPENSES 

500 

908.00 

CONTRACT  RESERVE 

908.20 

EXPENSES 

5,301 

TOTAL  UNCLASSIFIED 

WATER  DEPARTMENT 

2.24%  of  Total 

44,876 

961.00 

WATER  DEPARTMENT 

961.10 

SALARIES  &  WAGES 

COMMISSIONERS'  SALARIES  (@4.00) 
SUPERINTENDENT  SALARY  (@40,254/YR.) 

WAGES  (@7.53-19. 39/HR) 

71,285 

961.2 

EXPENSES 

46,400 

961.3 

CAPITAL 

16,000 

TOTAL  WATER  DEPARTMENT 

133,685 

TOTAL  ARTICLE  TWO 

5,960,544 
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BOARD  OF  SELECTMEN 


This  year  marked  the  return  of  the  Dodge  family  to  town  government  with  the  seating  of 
Win  Dodge  on  our  Board.  Win’s  experience  in  financial  matters,  and  his  organizational 
skills,  have  greatly  enhanced  our  efforts. 

Our  Town  Administrator,  Steve  Delaney  continues  to  demonstrate  his  excellent  abilities  in 
coordinating  Town  Hall,  public  safety,  and  highway  activities  as  well  as  representing  the 
Board  at  local  agencies.  Steve  also  is  the  Selectmen’s  liaison  on  this  year’s  budget  article. 
We  especially  want  to  recognize  his  constant  monitoring  of  our  NESWC  problem  and 
development  of  our  personnel  policy.  Our  executive  team  runs  smoothly  with  the 
consistent  and  pleasant  efforts  of  Kathy  Marsella. 

With  the  addition  of  new  Fire  Engineers  Steve  Brown  and  Bob  Blanchard,  the  five-person 
Board  through  Chief  Eldridge  has  the  department  on  track  to  good  quality  service.  Police 
Chief  MacKenzie  completes  the  superior  public  safety  group  at  a  high  level  of  operation. 

Peter  Burnham  stepped  down  as  Fire  Chief,  but  stepped  up  the  Highway  performance, 
especially  through  a  record  October  rainfall  and  with  the  Public  Safety  Departments. 

After  years  of  dedicated  service,  Town  Accountant  Nancy  Brown  is  retiring.  She  will  be 
difficult  to  replace.  Frank  Hancock,  another  long-time  volunteer,  retired  from  the  Water 
Board  after  many  excellent  years  of  duty.  We  appointed  Peter  Hersee  to  the  Finance  and 
Advisory  Committee  and  extended  Steven  Forsey’s  term.  We  also  recognize  Judy 
Bubriski's  long  term  of  service  to  the  North  Shore  Vocational  School. 

Despite  sometimes  contentious  situations,  Wenham’s  volunteerism  flourishes.  Without 
townspeople’s  time  and  dedication,  our  committees  would  falter.  We  urge  the  people  of 
Wenham  to  continue  to  support  their  town  government  in  a  positive  manner. 

There  have  been  many  issues  and  opportunities  this  past  year.  Despite  setbacks,  planning 
goes  forward  for  the  Regional  Library  and  an  access  road  to  the  proposed  cemetery.  The 
town  voiced  overwhelming  support  for  the  middle  school  construction  program. 

This  has  been  an  excellent  year  for  the  town.  Our  quality  of  community  life  and  services 
remain  the  best,  due  not  only  to  the  services  of  town  officials  and  employees,  but  also  to 
the  efforts  of  the  citizens  who  volunteer  their  time.  This  cooperative  atmosphere  makes  it 
a  pleasure  and  honor  to  serve  the  Town  of  Wenham. 


JOSEPH  L.  YOUNGER,  Chairman 
DONALD  E.  COSTIN 
ALBERT  W.  DODGE,  JR. 
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Wenham  Police  Department 
1996  Annual  Report 

In  retrospect,  1996  was  a  good  year  for  the  Wenham  Police  Department.  Patrolman  Jon 
Gray,  who  was  appointed  full-time  in  1995,  completed  his  Academy  training  and  the 
Department  is  again  at  full  strength.  Lieutenant  Jim  Foley  and  Sergeant  Ken  Walsh 
graduated  from  New  England  Institute  of  Law  Enforcement  Management  at  Babson 
College  and  the  entire  Department  has  received  extensive  in-service  training. 

In  August,  there  was  a  major  drug  investigation  which  resulted  in  the  seizure  of  1 189 
marijuana  plants  in  the  Great  Wenham  Swamp.  The  outside  growth  was  the  largest  of  its 
type  ever  seized  in  the  State.  The  investigation  was  conducted  by  the  State  Police  Central 
Narcotics  Unit  (CNU)  and  Wenham  Patrolmen  Chris  Kiley  and  Jon  Gray.  The 
cooperative  investigative  effort  of  federal,  state,  and  local  agencies  culminated  in  the  arrest 
of  a  Beverly  resident. 

There  was  a  series  of  dormitory  break-ins  in  October  at  Gordon  College  which  were 
investigated  by  Patrolman  Don  Woodbury.  Thanks  to  his  diligence  and  perseverance,  the 
investigation  resulted  in  the  arrest  of  a  Salem  man  on  two  counts  of  breaking  and  entering, 
two  counts  of  larceny  over  $250  and  thirteen  counts  of  larceny  under  $250. 

Although  it  was  a  busy  year,  the  good  news  is  that  Wenham  residents  were  not  the  victims 
of  much  serious  crime.  Overall,  crime  was  down.  We  had  six  residential  housebreaks  and 
one  commercial  smash  and  grab,  but  we  had  no  other  serious  crimes.  We  had  three  serious 
motor  vehicle  accidents,  but  due  to  the  outstanding  medical  response  of  the  Wenham 
Police  and  Fire  Departments,  Lyons  Ambulance  and  Boston  Med-Flight  Helicopter  all 
three  of  these  critically  injured  patients  survived. 

We  have  noticed  an  increase  in  the  number  of  domestic  cases  in  Wenham.  We  responded 
to  15  family  disturbances,  served  19  family  abuse  restraining  orders  and  arrested  9  people 
for  violation  of  restraining  orders.  Other  police  departments  are  also  seeing  an  increase  in 
domestic  cases,  and  we  believe  that  the  phenomenon  may  be  not  an  increase  in  the 
incidence  of  domestic  violence,  but  in  the  reporting  of  domestic  assaults.  This  increase  in 
reporting,  we  feel,  is  because  of  changes  in  societal  attitudes  and  the  criminal  justice 
system’s  more  appropriately  dealing  with  these  cases.  The  communities  of  Topsfield, 
Ipswich,  Hamilton,  and  Wenham  were  jointly  awarded  a  $1 13,843  grant— “Community 
Policing  to  Combat  Domestic  Violence”— from  the  U.S.  Department  of  Justice.  With  this 
grant  we  have  hired  a  full-time  advocate,  through  HAWC  (Help  for  Abused  Women  and 
their  Children).  The  advocate,  Joyce  MacDowell,  has  an  office  in  the  Topsfield  Police 
Station  and  is  assisting  victims  of  domestic  violence  in  each  of  the  four  towns.  Each 
Department  has  also  assigned  two  officers  to  D.A.R.T.  (Domestic  Abuse  Response 
Team).  These  ofticers  are  in  the  process  of  receiving  forty  hours  of  advanced  training  in 
the  area  ot  domestic  abuse  and  have  become  a  resource  to  assist  other  department 
members  with  advice  and  in  some  situations  at  the  scene  with  these  emotionally  charged 
and  dillicult  cases.  Additionally,  every  officer  in  all  four  departments  (101  officers)  has 
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received  eight  hours  of  training  in  the  legal  issues  and  will  be  receiving  eight  hours  of 
training  from  HAWC  on  the  cultural  and  social  issues  of  domestic  abuse. 

The  Wenham  Police  have  been  very  successful  in  bringing  in  grant  funds.  In  1996  we 
received  $8000  for  the  D.A.R.E.  program,  $6000  for  Community  Policing  ,  $4700  for  a 
LEAPS/CJIS  Computer  Terminal,  a  $2500  Block  Grant  to  reduce  crime  and  a  $7000 
Byrne  [computer]  System  Improvement  Grant.  We  spent  $3219  of  the  Domestic  Abuse 
grant  and  over  thirty  thousand  dollars  was  spent  on  expenses,  training,  and  overtime.  At 
the  close  of  fiscal  year  1996  I  was  able  to  return  over  forty-three  thousand  dollars  of  my 
budget  to  the  taxpayers  of  Wenham. 

We  have  also  brought  in,  as  the  town’s  share,  $10,483  in  court  fines,  $34,467  in  motor 
vehicle  violations  and  $2,950  in  parking  tickets  to  the  town’s  general  revenue  account. 

I  would  like  to  publicly  acknowledge  my  appreciation  to  all  the  members  of  the  Wenham 
Police  Department,  who  give  dedicated  and  professional  service  to  the  Town  of  Wenham. 
My  continued  thanks  to  the  other  town  departments,  who  do  an  outstanding  job  and  are 
always  there  for  our  assistance  and  support,  and  a  special  thanks  to  our  Town 
Administrator,  Stephen  Delaney,  and  the  Board  of  Selectmen  for  their  unwavering 
support. 


WILLIAM  F.  MACKENZIE 
Chief  of  Police 
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Wenham  Police  Department  Safety  Officer 

I  herewith  submit  the  1996  report  of  the  Wenham  Police  Dept.  Safety  Officer. 

*  Attended  Massachusetts  Safety  Officer  league  meetings  held  throughout  the 
commonwealth. 

*  Distributed  safety  related  information  to  local  media. 

*  Conducted  state  mandated  safety  bus  evacuation  exercises  at  the  Buker  Middle  School 
and  the  Regional  High  School. 

*  Accepted  various  motor  vehicle,  pedestrian  and  bicycle  safety  literature  from  the  MA. 
Registry  Of  Motor  Vehicles,  A.  A.  A.  and  the  Governors  Highway  Safety  Bureau. 

*  Attended  a  bus  driver  safety  education  class  at  the  Winthrop  School,  Hamilton  MA.. 

*  Continued  to  oversee  the  Wenham  police  bicycle  registration  program. 

*  Coordinated  seven  bicycle  and  foot  races  that  passed  through  the  town  during  the  spring 
and  summer  months. 

*  Conducted  a  bicycle  safety  education  program  at  the  Wenham  Village  Improvement 
Society  playground. 

*  Conducted  a  bicycle  rodeo  and  safety  day  at  the  Wenham  Village  Improvement  Society 
playground. 

*  Assisted  the  St.  Paul’s  C.C.D.  administration  with  traffic  and  pedestrian  safety  planning 
for  classes  held  at  the  Buker  Middle  School. 

*  Conducted  a  Halloween  Safety  Program  at  the  Buker  Middle  School,  Notre  Dame 
School  and  the  Children’s  Workshop. 

*  Conducted  a  community  safety  meeting  at  The  Maples  housing  complex. 

*  Conducted  an  elderly  safety  meeting  at  the  Enon  Village  Housing  for  the  Elderly 
Complex. 

*  Assisted  department  members  with  various  complaints  involving  school  safety, 
pedestrian  safety,  traffic  and  motor  vehicle  safety. 

*  Conducted  a  safety  awareness  display  at  the  spring  Gordon  College  Health  Fair. 


86 


*  Assisted  the  Wenham  Highway  Dept,  with  the  planning  of  the  traffic  island  relocation  at 
the  intersection  of  Cedar  Street  and  Cherry  Street. 

*  Assisted  with  the  traffic  pattern  planning  for  the  construction  projects  at  the  Parsons  Hill 
Development,  Wenham  Museum  construction  and  the  Gordon  College  Athletic  Center. 

*  Attended  a  juvenile  sexual  assault  awareness  seminar  conducted  at  the  Salem  Hospital 
complex. 

*  Assisted  the  MA.  Highway  Dept,  with  the  planning  of  safety  sign  and  crosswalk 
maintenance  on  Rt.  1A  and  Rt.  128 

*  Assisted  Amtrak  and  the  M.B.T.A.  with  railroad  crossing  safety  on  Larch  Row. 

I  would  like  to  thank  the  Board  Of  Selectmen,  members  of  the  Police  Dept.,  Highway 
Dept.,  Regional  School  District  and  Hamilton  Police  Dept.  Safety  Officer  Karen  Wallace 
for  their  assistance  and  guidance  during  the  past  year. 

Respectfully  Submitted 

LT.  JAMES  W.  FOLEY 
Safety  Officer 
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FIRE  ENGINEERS 


The  Board  of  Fire  Engineers  submits  the  following  report  for  the  year  1996: 

The  department  answered  a  total  of  584  alarms,  consisting  of  262  box  alarms,  181  still 
alarms  and  141  rescue/medical  aid  calls.  The  total  time  involved  in  responding  to  these 
incidents  was  7675  hours. 

CALL  DEPARTMENT 

The  Wenham  Fire  Department  is  a  call  organization  with  31  on-call  members  who  have  a 
combined  total  of  450  years  of  experience.  We  have  one  full-time  fire  prevention  officer 
who  is  available  Monday  through  Friday  from  8:00  AM  to  4:30  PM. 

Requests  for  inspections,  information  and  other  non-emergency  matters  can  be  made  by 
calling  468-5508.  A  department  officer  is  also  available  twenty-four  hours  a  day  to 
respond  to  problems  not  requiring  a  full  emergency  response.  Citizens  may  call  either  9-1- 
1  or  468  -4421. 

TRAINING 

Captain  Stevan  Brown  has  been  appointed  to  the  position  of  Training  Officer  and  has 
added  digital  satellite  technology  in  an  effort  to  expand  our  educational  opportunities.  We 
continue  to  train  regularly  with  classroom  and  practical  "hands-on"  suppression  exercises 
and  problem  solving  at  simulated  fire  situations.  Many  department  members,  as  is  our 
custom,  continue  to  donate  hundreds  of  hours  for  fire  fighting  and  medical  aid  training. 

MONIES  RETURNED  TO  THE  TOWN 

During  this  past  year,  $  12,450  was  returned  to  the  town  from  negotiated  fees  for 
services  and  permit  revenue. 

The  Board  of  Fire  Engineers  wishes  to  thank  the  Wenham  Fire  Company  for  its  continued 
policy  of  purchasing  emergency  equipment  for  the  protection  of  our  citizens.  We  also 
thank  the  Police  Department,  the  Emergency  Center  operators,  the  Town  Hall  staff  and 
the  members  of  this  department  for  their  assistance  during  the  past  year. 

Additionally,  we  thank  the  Board  of  Selectmen  for  their  support,  their  ability  to  listen  and 
their  leadership. 

FRANCIS  ELDRIDGE,  Chief  CALVIN  PERKINS,  Deputy 

Chief 

DONALD  KILLAM,  Deputy  Chief  ROBERT  BLANCHARD,  Captain 

STEVEN  BROWN,  Captain 
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WENHAM  FIRE  DEPARTMENT  -  MEDICAL  AID  PROGRAM 


The  Wenham  Fire  Department  has  continued  to  provide  citizens  with  excellent 
emergency  care  through  its  "Medical  Aid  Response  Team."  Members  of  the  Team 
respond  to  various  medical  emergencies  (e.g.  home  emergencies;  motor  vehicle 
accidents)  and  provide  initial  care  prior  to  transport  by  Lyons  Ambulance  Service. 

The  first  responders  and  Emergency  Medical  Technicians  of  the  Wenham  Fire 
Department  have  worked  cooperatively  with  the  Wenham  Police  Department,  the 
Hamilton-Wenham  Emergency  Center,  and  Lyons  Ambulance  Service  to  provide  this 
care.  The  Department  is  fortunate  to  be  recognized  by  the  State  as  a  provider  of 
Advanced  Life  Support ;  this  certification  allows  certain  firefighters  with  advanced 
training  to  administer  critical  procedures  (e.g.  airways;  intravenous  lines)  while 
awaiting  the  arrival  of  Lyons  paramedics.  Now  in  its  second  year,  the  Advanced  Life 
Support  program  reduces  the  time  between  emergency  calls  and  important  lifesaving 
measures. 

The  Medical  Aid  Program  will  soon  be  enhanced  by  the  purchase  of  a  new  rescue 
truck,  approved  by  the  voters  last  spring.  After  significant  research,  the  specifications 
for  the  new  vehicle  have  been  completed.  At  the  time  of  this  printing,  the 
specifications  had  been  sent  out  to  bid.  The  new  rescue  truck  has  been  designed  to 
meet  the  specific  needs  of  the  Wenham  Fire  Department;  it  will  carry  all  medical 
equipment  (currently  stored  on  two  trucks),  and  will  have  a  capacity  to  pump  water 
as  well.  The  new  truck  is  anticipated  in  the  fall  of  1997. 

Community  education  has  been  a  continuing  goal  of  the  Fire  Department’s  Medical 
Aid  program.  Public  courses  in  CPR  were  well  attended  in  the  spring  and  the  fall. 
Thanks  to  firefighters  who  volunteered  their  teaching  time,  these  courses  were  free  of 
charge  to  participants.  In  addition  to  the  community  courses,  firefighters  led  courses 
in  the  schools. 

The  Wenham  Fire  Department  would  like  to  commend  Lyons  Ambulance  Service  for  its 
professionalism,  resulting  in  a  very  effective  working  relationship  between  the  town's 
Medical  Aid  Team  and  Lyons  personnel.  In  addition,  thanks  go  to  the  Wenham  Police 
Department  and  the  Hamilton-Wenham  Emergency  Center  for  their  continued 
cooperation. 

CAPTAIN  ROBERT  A.  BLANCHARD 
EMS  Coordinator 
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REPORT  OF  THE  FIRE  PREVENTION  OFFICER 


I  am  pleased  to  submit  the  following  report  for  1996: 


Permits  Issued 


Smoke  Detectors  MGL  148  26F . 87 

Oil  Burners . . . 37 

Underground  Tank  Removals . 16 

General  Permits . 55 

Fire  Permits . 33 


Permit  revenue  returned  to  the  Town  of  Wenham  $  3340 


Open  Burning 

Conducted  January  15,  1996  -  May  1,  1996 
Permits  issued  for  open  burning . 263 


Permit  revenue  returned  to  the  Town  of  Wenham  $  1315 

Total  Revenue  $  4655 

The  year  of  1996  was  again  a  fire  safe  one  in  Wenham.  There  were  no  major  structure 
fires  that  resulted  in  a  substantial  dollar  loss  or  personal  injury.  There  were  however  the 
following  minor  fires:  _ 

2  Chimney  Fires 

34  Kitchen  Type  Fires  -  These  include  burned  food 
18  Electrical  Fires 
14  Vehicle  Fires 
1  Construction  Equipment  Fire 

3  Outside  Fires 
8  Oil  Burner  Fires 


There  is  advice  that  the  Fire  Prevention  Bureau  can  offer  in  an  effort  to  avoid  these  types 

of  fires: 

•  To  avoid  a  chimney  fire,  have  your  chimney  cleaned  and  inspected  once  a  year  by  a 
professional. 

•  When  cooking,  be  very  attentive  to  the  task  at  hand.  Keep  a  lid  handy.  Should  the 
food  start  to  burn  just  cover  it  with  the  lid. 

•  Electrical  fires  can  be  avoided  by  having  any  repairs  or  renovations  done  by  a 
reputable  and  licensed  electrician. 

•  Have  your  heating  system  serviced  once  a  year  by  a  certified  technician. 
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•  Discard  wood  stove  and  fireplace  ashes  in  a  metal  container.  Some  of  these  may  still 
be  “live”  for  24  hours. 

Construction 


New  construction  is  continuing  in  town,  at  the  Dodge  Hill  Development  and  at  Parsons 
Hill  located  off  Grapevine  Road.  The  completed  homes  on  Dodge  Hill,  with  their 
residential  sprinklers,  are  the  most  “fire  safe”  homes  in  Wenham.  The  development  at 
Parsons  Hill  also  has  residential  sprinklers.  The  Fire  Prevention  Bureau  would  again  like 
to  dispel  one  common  misunderstanding  about  sprinkler  systems:  “When  one  head/device 
activates,  all  of  the  heads/devices  will  go  off  and  cause  a  flood.”  This  is  NOT  correct. 
Only  the  head/device  that  is  nearest  the  fire  and  reaches  a  predetermined  temperature  will 
activate.  The  cost  of  installing  these  lifesaving  devices  is  approximately  $  1.10  per  square 
foot  in  new  construction,  which  is  less  than  the  cost  of  wall-to-wall  carpeting.  This  cost  is 
down  about  10  %.  If  you  are  considering  building  a  new  home,  please  consider  adding 
residential  sprinklers  along  with  the  required  smoke  detectors,  and  create  the  best  possible 
lifesaving  combination. 

Smoke  Detectors 


Smoke  Detectors  are  the  first  line  of  defense  against  a  fire  at  home  or  in  the  workplace. 
When  a  fire  starts  there  is  usually  more  smoke  than  fire,  so  well  placed,  maintained,  and 
tested  smoke  detectors  give  you  a  better  chance  to  survive  a  fire.  The  Fire  Prevention 
Bureau  recommends  that  each  home  have  smoke  detectors  in  the  following  locations: 

•  Each  level  including  the  basement,  at  the  bottom  of  a  stairwell  that  goes  to  another 
level,  but,  not  in  the  stairwell. 

•  Outside  of  all  sleeping  areas. 

•  Inside  each  bedroom  within  3  feet  of  the  door. 

•  Heat  detectors  in  the  garage  and  attic  areas  that  are  tied  into  the  smoke  detectors. 

•  Testing  of  smoke  detectors  should  be  done  monthly  by  pressing  the  “test”  button. 

•  Cleaning  of  the  smoke  detectors  can  be  done  when  you  use  the  vacuum  cleaner.  Just 
take  the  soft  brush  and  go  around  the  outside  of  the  device. 


Information  from  the  State  Fire  Marshal’s  Office  1995  Report 

•  38  %  of  all  residential  fires  had  NO  working  smoke  detectors. 

•  There  were  1 1,689  residential  fires,  (this  is  down  5  %  from  1994  report) 

•  1  firefighter  death  in  a  residential  fire 

•  60  civilian  deaths  in  residential  fires,  (this  is  down  35  %  from  1994  report) 

•  657  civilian  injuries  in  residential  fires 

•  1,21 1  firefighter  injuries  in  residential  fires 

•  619  million  dollars  of  property  lost  in  residential  fires _ 
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Topsfield  Fair  Public  Education  Display 


For  the  fourth  year,  the  Wenham  Fire  Department  participated  with  Hamilton,  Beverly, 
Gloucester ,  Lynn,  Lynnfield,  Essex,  Salem  and  Marblehead.  A  large  amount  of  fire  safety 
material  was  distributed  and  once  again  this  information  was  provided  by  NYNEX,  North 
Shore  Fire  Appliance,  Shrine  International  and  FEMA. 

S.A.F.E.  Grant  Award 

In  August  of  this  year  the  fire  prevention  bureau  received  an  application  for  the  SAFE 
Grant.  SAFE  is  an  acronym  for  Student  Awareness  of  Fire  Education.  This  grant  was 
made  available  to  fire  departments  for  educating  students  about  the  effects  of  smoking  and 
their  health  along  with  the  dangers  of  smoking  and  fire  and  burn  prevention.  The  grant  will 
be  used  to  set  up  an  E-mail  address  for  the  fire  department  and  have  the  fire  prevention 
officer  available  to  the  students  at  anytime  they  are  “On  Line.”  Also  in  conjunction  with 
Deputy  Parsons  from  Hamilton  we  are  in  the  process  of  setting  up  a  Site  on  the  Internet 
for  both  departments. 

I  would  like  to  thank  everyone  who  assisted  the  Fire  Prevention  Bureau  throughout  1996: 
The  Board  of  Fire  Engineers,  members  of  the  Fire  Department  who  gave  of  their  own  time 
to  assist  me,  Wenham  Highway  Department,  Wenham  Police  Department,  Wenham  Water 
Department,  the  staff  at  Wenham  Town  Hall,  the  operators  at  the  Emergency  Center  and 
Deputy  Chief  Daniel  Parsons  of  Hamilton  Fire  Department. 

The  Fire  Prevention  Office  can  be  reached  at  468-5508  Monday  through  Friday  8:00  am 
to  4:30  pm  for  all  non  emergency  business,  or  E-mail  at  PHILWFD@AOL.COM.  In  case 
of  an  emergency  please  call  9-1-1  or  468  -  4421 


LT.  PHILIP  C.  MELANSON 
Fire  Prevention  Officer 
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EMERGENCY  CENTER  OPERATIONS  BOARD 


The  Hamilton-Wenham  Emergency  Center  continues  to  serve  the  citizens  of  both  towns. 
Because  of  the  continued  support  from  the  communities,  we  have  the  best  equipped 
communications  center  in  the  area.  Our  most  valuable  asset,  however,  is  the  dispatch 
force.  They  are  well  trained  and  caring  people  who  man  the  center  twenty-four  hours  a 
day  and  maintain  a  high  level  of  professionalism. 

We  are  still  accepting  residential  and  commercial  burglar  and  fire  alarms.  Citizens  may 
call  to  get  information. 

The  Enhanced  9-1-1  system  has  been  on-line  for  2  1/2  years  and  continues  to  be  a  great 
asset  in  locating,  in  seconds,  people  who  need  our  help.  We  received  2,338  9-1-1  calls  in 
1996. 

The  following  is  the  breakdown  of  telephone  calls,  by  town  and  category,  for  1996.  Radio 
calls  are  a  simple  total  of  50,160.  To  make  record  keeping  more  accurate,  we  need  to 
purchase  a  computer  aided  dispatch  (CAD)  system  in  the  near  future.  This  will  complete 
the  computerization  of  the  Emergency  Center. 


Hamilton 

Wenham 

Hamilton 

Wenham 

Accidents 

169 

122 

Wire  insp. 

16 

7 

Medical 

726 

546 

Gas  co. 

11 

6 

Wrecker 

666 

464 

Telephone  Co. 

143 

45 

Area  police 

671 

525 

Electric  Co. 

389 

201 

Police 

8361 

6380 

Ham.  DPW 

559 

0 

Fire 

2957 

2026 

Wen.  Highway 

0 

376 

Animal 

1439 

733 

Wen.  Water 

0 

70 

General  info 

4085 

1834 

House  checks 

422 

451 

Alarms 

1442 

864 

Bail 

3235 

Computer  req. 

349 

706 

Total  phone  calls  40,996 

We  are  proud  of  our  accomplishments  and  invite  the  citizens  to  visit  their  communications 
center. 

Thank  you  to  the  town  employees  for  their  continued  cooperation,  to  the  citizens  for  their 
support  and  assistance,  and  a  special  thank  you  to  the  dispatchers  for  their  dedication. 

ANNE  MARIE  CULLEN 
Chief  Dispatcher 
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SUPERINTENDENT  OF  STREETS 


We  have  completed  the  rebuilding  and  resurfacing  of  Monument  Street  and  Cherry  Street, 
and  these  streets  should  serve  us  well  with  regular  maintenance  for  years  to  come.  We 
made  changes  in  the  traffic  flow  around  the  island  at  Cedar  Street  and  Cherry  Street,  with 
keep-right-of-the-island-at-all-times  signage.  There  was  great  concern,  opposition  and 
protest  to  this  change  after  so  many  years,  but  it  seems  to  be  working,  and  it  would  appear 
that  it  is  safer  as  we  have  not  had  an  accident  at  this  intersection  since  this  change  was 
made.  Change  is  not  accepted  easily.  Just  because  it  is  safer  is  not  acceptable  if  change 
means  doing  things  differently  than  we  have  done  for  years.  Progress  is  in  the  eyes  of 
those  affected  and  not  always  as  seen  to  be  in  their  best  interest. 

Our  next  large  project  will  be  the  continuation  of  rebuilding  and  resurfacing  of  Grapevine 
Road  from  Essex  Street  to  the  Beverly  line,  Rubbly  Road  from  the  Hamilton  line  to 
Grapevine  Road,  and  Hull  Street  from  the  Beverly  line  to  Grapevine  Road. 

We  have  been  trying  to  get  to  our  downtown  streets,  but  have  been  deterred  by  time 
constraints  and  the  fact  that  these  streets  are  holding  up  well  and  our  heavily  traveled 
streets  need  more  time  and  maintenance  as  increased  traffic  and  loading  take  a  greater  toll 
on  them.  The  volume  of  traffic  and  heavier  loads,  are  increasing  at  an  alarming  rate,  and 
travel  through  town  can  be  a  challenge  at  times.  Some  of  our  intersections  are  becoming 
very  difficult  to  get  through  during  peak  periods. 

Major  redesign  of  our  road  system  will  be  needed  in  the  near  future,  and  I  would  expect 
that  it  will  meet  with  opposition  from  those  of  us  who  would  like  to  try  to  maintain 
Wenham's  charm  and  beauty. 

We  will  be  asking  for  an  additional  employee  to  help  with  the  increased  work  load  in  both 
the  Water  Department  and  our  own.  It  is  our  intention  to  share  this  employee  between  the 
departments  to  meet  increased  demand  for  services  and  maintenance.  The  Highway 
Department  has  been  operating  since  1989  with  one  less  employee,  but  at  this  time,  we 
feel  the  need  to  replace  this  position. 

We  have  asked  to  be  relieved  of  our  fall  leaf  pick-up  program,  because  we  feel  our  efforts 
would  be  better  used  in  other  areas,  but  demand  for  and  support  of  continuing  this 
program  has  not  had  our  request  looked  on  with  favor  by  our  leaders. 

Our  recreational  facilities  continue  to  see  increased  use,  and  maintenance  needs  and  costs 
continue  to  increase.  Soccer  programs  have  increased  dramatically,  and  with  the  addition 
of  new  fields  at  the  Iron  Rail  property  we  are  gaining  on  this  need,  but  there  is  still  need 
for  additional  fields.  If  anyone  has  land  or  knowledge  of  someone  who  would  be  willing 
to  let  the  youth  programs  use  or  lease  land,  please  contact  town  officials. 
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We  are  in  the  process  of  trying  to  get  additional  space  at  the  Iron  Rail  for  cemetery  needs, 
but  have  run  into  problems  with  access  that  must  be  worked  out.  Environmental  and 
conservation  permits  are  being  applied  for  to  see  if  we  can  build  an  access  road  into  the 
proposed  site.  If  not,  we  will  have  to  rethink  the  location. 

We  have  put  to  good  use  the  new  "salt/sand  shed"  that  became  available  through  a  state 
grant  in  the  amount  of  $100,000  last  year.  It  has  worked  very  well  in  providing  a  safer  and 
cleaner  environment  with  less  leaching  of  salt  into  the  surrounding  water  shed  supplies. 
We  are  most  thankful  to  Nancy  Achin  Sullivan  (former  Town  Administrator)  who  was 
instrumental  in  getting  this  grant. 

I  am  pleased  to  report  that  Donald  Maidment  who  suffered  a  stroke  last  year  is  back  at 
work  full  time  with  full  recovery  and  no  restrictions.  We  are  glad  to  have  him  back  with 
no  ill  effects. 

Our  employees  and  other  town  employees  and  officials  have  once  again  helped  make 
Wenham  a  nice  place  to  visit  and  live.  A  special  thanks  again  to  Bob  "Digger"  Hanson  for 
another  job  well  done  at  the  cemetery.  It  looked  great  and  many  people  commented  on  his 
fine  job  and  dedication. 

John  Pews  continues  to  serve  the  town  in  many  capacities  and  as  always  is  willing  to  do 
whatever  is  necessary  to  keep  the  town  functioning.  Thanks  John. 

The  town  continues  to  be  blessed  with  capable  employees,  volunteers,  and  elected  officials 
who  keep  the  town's  needs  addressed. 

It  is  a  pleasure  to  work  with  and  for  the  Town  of  Wenham. 


PETER  J.  BURNHAM, 
Superintendent  of  Streets 
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1996  WATER  DEPARTMENT  REPORT 


Much  of  our  efforts  during  1996  involved  the  preparation  and  submittal  of  a 
“Water  Management  Act  Permit”  request.  This  permit  is  necessary  in  order  to  be  allowed 
to  deliver  more  water  to  our  customers.  Currently,  we  are  registered  with  the  State  of 
Massachusetts  for  a  total  of  142,350,000  gallons  each  year.  Both  last  year  and  this  year 
we  have  exceeded  this  amount,  so  the  State  requires  us  to  apply  for  additional  permits. 
This  is  a  long  and  involved  process  by  which  we  have  to  explain  why  we  are  using  more 
water,  as  well  as  what  impact  this  will  have  on  the  Ipswich  River  and  the  Wenham 
Swamp.  As  part  of  this  permit,  we  are  required  to  institute  water  conservation  and  public 
education  programs  as  well  as  to  restructure  our  rates.  The  bottom  line  is,  we  must  find  a 
way  to  use  our  water  more  efficiently.  We  also  completed  a  “Leak  Detection”  survey  of 
the  entire  system  to  try  to  find  any  underground  pipes  which  were  leaking.  Although  we 
found  and  repaired  a  few  leaks,  it  appears  that  the  system  is  in  sound  shape,  with  no  major 
loss  due  to  leakage. 

We  also  flushed  all  fire  hydrants  during  the  spring,  and  spent  most  of  the  summer 
on  hydrant  maintenance,  to  make  sure  all  hydrants  are  fully  operational. 

Frank  Hancock,  Water  Commissioner,  retired  this  year.  Frank  has  tirelessly  served 
the  Water  Department  and  the  Town  of  Wenham  for  the  past  21  years.  We  all  will  miss 
the  expertise,  experience  and  common  sense  he  brought  to  the  Board.  We  wish  Frank  all 
the  best  and  thank  him  for  his  dedication. 

We  would  like  to  thank  all  customers,  and  town  employees  for  making  1996 
another  successful  year. 


BRUCE  BLANCHARD 
Superintendent 


GEORGE  K.  TOZER 
FRANK  C.  HANCOCK 
PRESTON  R.  CLARK 
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WATER  DEPARTMENT  STATISTICS 


TOTAL  WATER  PUMPED 

142,350,000) 

MAXIMUM  DAY 

HARDNESS 

SODIUM:  WELL  #1 
MG/L 

WELL  #2 

MILES  OF  WATER  MAIN 
FIRE  HYDRANTS 
WATER  SERVICES 
NEW  SERVICES  ADDED 
METERED  WATER  SALES 
OTHER  INCOME 
TOTAL  INCOME 


1995  1996 

150,655,000  145,314,000 

(Permitted  withdrawal: 


1,230,000 
136  MG/L 

15  MG/L 
18  MG/L 
27.24 
202 
1,094 
1 

$163,423.50 

0 

$163,423.50 


1,161,000 
147  MG/L 
15 

18  MG/L 
27.24 
202 
1,099 
5 

$150,347.25 

$2,787.25 

$153,134.50 
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BOARD  OF  HEALTH 


The  Board  of  Health  is  responsible  for  performing  many  duties  relative  to  public  health. 
Among  these  are  the  control  of  communicable  diseases,  the  promotion  of  sanitary  living 
conditions  and  the  protection  of  the  environment  as  it  affects  health. 

A  continuing  major  responsibility  of  the  Board  is  the  implementation  of  Title  5  of  the  State 
Environmental  Code.  Title  5  regulates  subsurface  disposal  of  sewage.  It  requires 
inspection  of  septic  systems  prior  to  a  change  of  property  ownership  and  whenever  there 
is  an  expansion  of  use  or  change  in  the  footprint  of  the  building.  Through  its  Health 
Agent,  the  Board  is  responsible  for  these  inspections.  For  new  construction  or  upgrading 
of  existing  systems  a  system  design  is  reviewed  by  the  Health  Agent  for  compliance  with 
Title  5.  The  Board  also  considers  and  acts  upon  requests  for  variances.  If  approved,  the 
system  installation  is  then  monitored  by  the  Health  Agent. 

In  June  1996  the  Boxford-Wenham  Health  District  was  dissolved.  The  primary  purpose 
of  the  District  was  to  share  the  cost  of  employing  a  single  Health  Agent  to  serve  both 
towns.  The  Wenham  Board  of  Health  then  hired  John  M.  Jacobi  as  a  new,  part-time 
Health  Agent.  Mr.  Jacobi  is  an  experienced  Registered  Sanitarian,  Certified  Health  Officer 
and  a  trained  specialist  in  soil  and  site  evaluation.  We  believe  that  this  appointment  will 
benefit  our  town  both  financially  and  professionally. 

In  1996  the  Board  participated  in  a  Tobacco  Control  Program  and  sponsored  the  Flu 
Vaccine  Program. 

The  Board  has  been  involved  with  the  proposed  renegotiation  of  our  waste  disposal 
contract  with  North  East  Solid  Waste  Committee  (NESWC).  Because  the  proposed 
contract  has  major  ramifications  on  town  finances,  the  Board  of  Health  has  asked  the 
Board  of  Selectmen  to  act  on  its  behalf. 

The  Board  wishes  to  express  its  appreciation  for  the  high  level  of  help  and  cooperation 
from  Stephen  L.  Delaney,  Town  Administrator,  and  Kathleen  Marsella. 


The  following  permits  or  licenses  were  issued: 

Disposal  Works  Construction  Septic  Systems  (new)  9 

Disposal  Works  Construction  Septic  Systems  (repair)  42 

Disposal  Works  Installer’s  License  16 

Pumping  Permits  10 

Food  Service  Permits  10 

Well  Permits  3 

Title  5  Reports  70 


DR.  MIGUEL  MARTINEZ,  Chairman 
ALFRED  A.  WAGNER 
RICHARD  J.  EDDY 
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BOARD  OF  CEMETERY  COMMISSIONERS 


Please  visit  the  Iron  Rail  Property  to  see  the  beautiful  new  soccer  fields  that  have  been  laid 
out  and  are  almost  all  in  full  use.  While  there,  do  visit  the  “apple  orchard”  where  we  plan 
to  have  our  new  cemetery. 

However,  the  access  road  from  Rubbly  Road  which  we  were  to  share  with  the  soccer 
people  has  been  questioned  as  to  whether  or  not  it  would  cause  environmental  jeopardy. 
An  appeal  was  filed  to  the  Department  of  Environmental  Protection  by  an  abutter  to  the 
property,  and  we  must  begin  our  research  for  a  way  in  to  the  cemetery  all  over  again. 

We  have  a  committee  working  on  this  aspect  of  the  situation  and  hope  to  be  able  to  share 
good  news  with  the  townspeople  soon. 

It  is  still  necessary  to  continue  our  policy  of  selling  grave  sites  only  for  need.  There  were 
24  burials  this  past  year. 

John  Pews,  due  to  pressures  of  his  position  on  the  Highway  Department,  found  it 
necessary  to  resign  as  Burial  Agent,  and  Robert  Hanson  has  returned  to  do  this  work  for 
us.  We  regret  that  John  is  no  longer  connected  with  the  Board,  but  we  do,  indeed, 
welcome  Bob  Hanson  who  is  completely  familiar  with  the  routine  of  our  cemetery  from 
past  experience. 

Of  course  Peter  Burnham  and  his  Department,  and  Nancy  Brown,  our  Town  Accountant, 
are  invaluable  to  us.  We  are  grateful  to  them  and  to  the  Police  Department  and  all  those 
who  help  us  in  one  way  or  another. 

DOROTHY  D.  MACIEJOWSKI,  Chairman 
WALTER  J.  MANSFIELD,  JR. 

WILLIAM  M.  WILSON,  JR. 
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REPORT  OF  THE  WENHAM  HOUSING  AUTHORITY 


The  Wenham  Housing  Authority  with  the  assistance  of  the  Executive  Director  is 
responsible  for  the  administration  of  Enon  Village,  the  attractive  apartment  complex  for 
the  elderly  on  Larch  Lane,  and  the  two  four-bedroom  houses  for  mentally  handicapped 
adults  also  on  Larch  Lane.  In  keeping  with  the  Housing  Authority's  concern  for  housing 
needs  in  the  community,  we  have  representation  on  the  Wenham  Housing  Partnership 
formed  in  late  1991  with  the  goal  of  providing  additional  affordable  family  housing. 
Citizens  of  Wenham  can  be  proud  that  Wenham's  record  for  providing  housing  is  one  of 
the  best  on  the  North  Shore. 

Enon  Village  has  been  in  operation  for  twenty  years.  The  eighty-four  units  are  currently 
occupied  by  ninety  residents,  some  of  whom  have  barrier-free  apartments.  Our  present 
waiting  list  consists  of  nine  eligible  people.  We  had  seventeen  vacancies  during  1996.  As 
the  average  age  of  the  tenants  increases,  it  is  natural  to  expect  a  higher  turnover  rate. 
Eligibility  for  residency  limits  net  income  to  $29,100  for  one  person  and  $33,300  for  two 
people  while  asset  limits  are  now  eliminated.  Residents  pay  30%  of  net  income  as  their 
rent. 

The  buildings  and  grounds  at  Enon  Village  are  neat  and  well  cared  for.  Timely 
maintenance,  modernization  and  painting  keep  the  buildings  in  good  condition.  The 
present  septic  leaching  field  was  enlarged  and  repaired. 

We  are  continuing  the  very  successful  hot  lunch  program  for  all  Enon  Village  Residents 
and  all  Senior  Citizens  that  wish  to  attend.  This  food  is  prepared  and  served  by  the 
Hamilton-Wenham  Regional  High  School  during  the  school  year  and  mandated  through 
Senior  Care  in  Gloucester.  Menus  are  published  in  the  local  newspaper  as  well  as  on 
WESX  radio  and  Continental  Cable,  and  posted  at  Enon  Village.  A  donation  is  requested 
of  one  dollar  twenty-five  cents  per  meal.  Reservations  may  be  made  by  calling  468-1532; 
at  least  a  twenty-four  hour  notice  is  necessary. 

The  residents  of  Enon  Village  lead  active  and  productive  lives.  They  have  held  rummage 
and  bake  sales  in  the  Community  Building  this  year  and  have  enjoyed  catered  dinners. 
Many  of  the  residents  enjoy  weekly  bingo  parties.  Beauport  Transportation  Company,  in 
conjunction  with  the  Wenham  Council  on  Aging,  provides  monthly  trips  to  the  North 
Shore  Shopping  Center  in  Peabody  as  well  as  weekly  trips  to  the  North  Beverly  Shopp;"-^ 
Plaza.  There  is  also  a  transportation  service  run  by  the  Council  to  take  townspeople,  a-. 
well  as  Enon  Village  residents,  to  various  medical  facilities.  Many  residents  continue  to 
use  the  greenhouse  throughout  the  winter,  starting  seedlings  which  produce  beautiful 
flowers  and  vegetables  for  the  summer  season.  Many  also  enjoy  planting  and  maintaining 
their  own  vegetable  gardens.  We  would  like  to  express  our  appreciation  to  the  Poi.ee, 
Fire,  Postal  and  Highway  Departments  for  their  continued  concern  and  support  on  behalf 
ol  the  Enon  Village  residents.  We  also  wish  to  thank  the  Wenham  Council  on  Aging  and 
the  Wenham  Public  Library  tor  making  life  more  pleasant  at  Enon  Village.  Thanks  also  to 
the  Hamilton-Wenham  Garden  Club  for  their  Christmas  workshop  and  to  the  Hamilton 
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Lions  Club  lor  their  annual  Christmas  party,  enjoyed  by  more  than  fifty  tenants,  as  well  as 
for  the  delicious  dinner  served  at  St.  Paul's  Church. 

In  closing,  we  would  like  to  extend  an  open  invitation  to  anyone  interested  in  visiting  the 
facilities  at  Larch  Lane.  If  you  have  any  questions  at  all  please  contact  Jane  B.  Malloy, 
Executive  Director  at  the  Housing  Authority  at  468-1532,  Monday  through  Thursday 
mornings. 

Joyce  H.  Wagner,  Chairperson  Jane  B.  Malloy,  Executive  Director 

John  S.  Kelley, Vice-Chairperson  Robert  D.  Herrick,  Maintenance 

Audrey  A.  Wagner,  Treasurer 

Marcia  Molay,  Assistant  Treasurer  &  State  Appointee 

James  S.  Stelline,  Member 
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WENHAM  HOUSING  PARTNERSHIP  REPORT 


The  Wenham  Housing  Partnership  is  a  body  designated  by  the  Selectmen  to  promote  affordable 
housing  in  the  town.  The  present  members  of  the  Partnership  are  James  Brady,  A.  Winslow 
Dodge,  Donald  Killam,  Kenneth  May,  William  MacKenzie,  Ann  Shaw  and  Audrey  Wagner.  Over 
the  last  several  years,  the  Partnership’s  efforts  have  been  focused  in  several  directions. 

The  Partnership  has  conducted  an  inventory  of  affordable  housing  in  the  town  and  produced  the 
documentation  necessary  to  permit  the  town  to  become  a  participant  in  the  Essex  County  HOME 
Consortium.  The  members  of  the  consortium  consist  of  qualifying  communities  in  Essex  County 
ranging  in  size  from  the  cities  of  Lynn  and  Haverhill  to  towns  like  Wenham  and  Essex.  The  main 
purpose  of  the  consortium  is  to  qualify  for  federal  funds  directed  at  the  promotion  and 
production  of  affordable  housing.  Due  to  the  method  of  allocation  of  funds  among  the  members 
of  the  consortium  based  primarily  on  general  population  and  the  population  in  need,  Wenham’ s 
allocation  from  the  consortium  has  been  relatively  modest.  The  town  has  been  allocated 
approximately  $8,000  a  year  for  three  years  for  use  in  promoting  affordable  housing. 

Due  to  the  relatively  high  real  estate  values  in  Wenham  and  the  modest  amount  of  the  allocation, 
the  Partnership  has  not  been  able  to  find  or  develop  a  project  which  would  qualify  for  the  federal 
guidelines  governing  the  consortium  funds.  The  Partnership  invites  any  suggestions  the  interested 
citizens  might  have  with  respect  to  the  utilization  of  the  Consortium  funds. 

The  second  focus  of  the  Partnership  has  been  on  the  development  of  affordable  housing  in  the 
Parson’s  Hill  subdivision  on  the  former  Dexter  property.  The  town’s  zoning  by-law  requires  that 
any  new  development  in  the  town  have  a  certain  number  of  affordable  units.  This  requirement 
was  enacted  to  assist  the  town  in  reaching  the  state  guideline  that  10%  of  the  housing  units  in  the 
town  be  “affordable.”  The  Partnership  has  worked  with  the  developer  and  the  Planning  Board  to 
ensure  compliance  with  the  state’s  Local  Initiative  Program  so  that  Wenham  receives  appropriate 
credit  for  the  affordable  units  at  Parson’s  Hill.  Twelve  of  the  sixty-five  units  at  Parson’s  Hill  will 
be  affordable  units.  Wenham  residents  and  other  Wenham  related  individuals  will  have  preference 
for  four  of  these  units.  The  Partnership,  together  with  the  developer,  will  be  conducting  a  lottery 
on  March  20  to  allocate  the  affordable  units  among  the  qualifying  applicants. 

The  third  focus  of  the  Partnership  has  been  more  general  in  nature.  The  town  holds  over 
$150,000  in  a  fund  dedicated  to  the  promotion  of  affordable  housing  in  Wenham  which  is  not 
subject  to  the  requirements  of  either  the  HOME  Consortium  or  the  state.  The  Partnership  has 
explored  and  continues  to  explore  strategies  which  the  Partnership  might  recommend  to  the 
selectmen  for  the  use  of  this  fund.  As  the  Partnership’s  involvement  with  the  Parson’s  Hill 
subdivision  winds  down,  the  Partnership  intends  to  engage  members  of  other  town  boards  and 
local  churches  and  other  social  organizations  in  a  discussion  of  how  housing  needs  in  the  town 
might  be  met  through  cooperative  action.  We  hope  that  a  series  of  meetings  on  this  subject  can 
start  in  the  Spring  of  this  year.  Again  the  Partnership  invites  the  suggestions  and  participation  of 
interested  members  of  the  public. 

KENNETH  S.  MAY,  Chairman  A.  WINSLOW  DODGE 

JAMES  BRADY  DONALD  KILLAM, 

WILLIAM  MACKENZIE  ANN  SHAW 

AUDREY  WAGNER 
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WENHAM  PUBLIC  LIBRARY 


The  Wenham  Public  Library  experienced  another  year  of  intense  activity  as  in-house  use 
of  its  many  resources  continues  to  grow.  The  staff  responded  to  expanding  requests  with 
utmost  capability.  Superior  customer  service  continues  to  be  our  foremost  goal. 

We  were  able  to  document  over  1000  people  per  week  seeking  services  from  the  Wenham 
Public  Library  with  a  people  counter  in  place  for  two  months.  The  areas  of  service  that 
saw  the  biggest  increases  are:  reference  (up  13%),  network  transfers  (up  40%),  circulation  per 
capita  (up  10%)  and  circulation  per  full-time  equivalent  staff  (up  11%).  We  put  in  place  two 
personal  computers  with  Work  and  Excel  for  Windows  95  by  using  State  Aid  Funds;  a  laser 
printer  is  available  with  these  personal  computers.  The  increase  in  technology  caused  a  need  for 
extensive  staff  training  and  has  exacerbated  the  library  space  problems.  Our  collection  has  grown 
to  46,890  items  (up  7%).  The  library  was  open  over  2000  hours  in  FY96.  We  have  over  4500 
registered  patrons.  Last  year  we  had  147  programs;  attendance  at  these  programs  was  almost 
2000  people.  The  staff  circulated  30  items  per  hour  and  processed  3112  new  items.  We  were 
able  to  fully  catalog  all  local  history  and  genealogy  materials.  A  preservation  and  conservation 
study  of  our  rare  and  historical  materials  was  funded  with  a  State  Grant.  The  Director  and 
Trustees  are  in  the  process  of  developing  a  Long  Range  Preservation  Action  Plan  and  a  Disaster 
Preparedness  Plan. 

Thankfully  we  were  able  to  rely  on  some  wonderful  volunteer  help.  The  following  contributed  to 
the  over  900  volunteer  hours:  Dr.  Merle  Welsh,  Dr.  Robert  Dell,  Nancy 
Spoflord,  Patricia  Anthony,  Joanne  Potter,  Joanna  Bergeron,  Lois  Yeo,  Kate  Comegys  & 
personal  assistant  and  students  from  HWRS  and  Pingree  School.  Our  wonderful  Friends  of  the 
Wenham  Public  Library  support  the  children’s  programs,  aquarium,  museum  passes,  Wall  Street 
Journal  subscription,  adopt-a-book  program,  etc.  We  thank  the  Hamilton- 
Wenham  Cultural  Council  for  their  generous  financial  support  of  our  special  programs.  We 
would  also  like  to  recognize  the  Hamilton  Wenham  Garden  Club  for  all  of  their  arrangements  and 
efforts  to  maintain  the  outside  and  inside  gardens.  Regretfully  we  accepted  the  resignation  of 
Carole  Jansky.  We  will  miss  her  cheerful  disposition  and  thank  her  for  10  years  of  dedicated 
service.  I  would  like  to  thank  the  Board  of  Trustees  for  their  support  and  encouragement.  I 
would  also  like  to  thank  the  dedicated  and  hardworking  staff  and  commend  them  for  their 
accomplishments. 


DORIS  L.  GALLANT,  Director 
JOAN  SOULLIERE 
JOANNE  HOWLAND 
DIANE  C.  BARRETT 
JANET  HENDERSON 
KATE  O’BEIRNE 


DEAN  BAUMEISTER 
ANNE  ASBJORNSEN 
SUSAN  K.  DISANTO 
WILLIAM  DEVITT 
TED  MANNING 
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REPORT  OF  THE  TRUSTEES  OF  THE  WENHAM  PUBLIC  LIBRARY 


The  Board  of  Library  Trustees  has  had  another  good  year.  In  May,  the  Board  regretfully 
accepted  the  resignation  of  Sandra  Stolle,  and  after  the  election,  welcomed  Wendy  Daynes  as  a 
new  trustee.  She  is  a  capable  lawyer  and  mother  of  two,  and  as  such,  brings  a  variety  of  talents  to 
the  board.  It  is  with  sadness  that  we  report  the  death  of  a  former  trustee,  Doric  Alviani,  a 
distinguished  gentleman  who  was  respected  and  loved  by  our  library  community. 

Our  grant  application  for  building  a  joint  library  with  Hamilton  was  accepted  by  the 
Massachusetts  Board  of  Library  Commissioners.  However,  the  actual  funding  of  the  project  has 
been  postponed,  and  we  have  been  put  on  a  waiting  list.  While  we  are  all  relieved  that  we  don’t 
have  to  rewrite  the  grant  proposal,  we  are  feeling  the  stress  of  watching  and  waiting  to  see  what 
the  House,  Senate  and  Governor  will  do  with  the  budget  for  1998. 

Doris  Gallant,  our  Director,  continues  to  run  the  library  well  with  able  assistance  from 
Dean  Baumeister,  Head  of  Adult  Services,  and  Joan  Soulliere,  Children’s  Librarian.  The  Trustees 
want  to  take  this  opportunity  to  thank  them  for  their  devotion  to  duty  in  all  areas  of  our  library 
administration. 

The  Board  is  proud  of  its  staff  and  volunteers  for  all  that  they  do  to  serve  the  Town  of 
Wenham.  The  library  staff  are  a  dedicated  group  of  workers,  and  their  efforts  are  supported  by 
the  faithful  cooperation  of  our  regular  volunteers.  Each  member  of  our  staff  serves  the  community 
well  by  contributing  long  hours  of  hard  work  often  beyond  their  job  descriptions.  All  our  staff  are 
energetic,  cooperative  and  knowledgeable.  Continued  effort  on  behalf  of  the  Friends  of  the 
Wenham  Library,  presently  led  by  Sue  Hersee,  is  gratefully  acknowledged  by  the  Board. 

The  Trustees  would  like  to  thank  all  the  citizens  of  Wenham  who  are  involved  in  any  way 
with  the  well-being  of  our  fine  Wenham  Public  Library. 


ELIZABETH  R.  COLT,  Chairm 
WENDY  DAYNES 
MARILYN  CORNING,  Sec 


ANNE  PHIPPEN 
CATHERINE  FELTON 
ROBERT  RENDALL 
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HISTORIC  DISTRICT  COMMISSION 


Seven  applications  for  Certificates  ot  Appropriateness  were  received  by  the  Commission  during 
this  year.  A  Certificate  of  Appropriateness  was  issued  to  the  U.S.  Postal  Service  for  the  handicap 
ramp  and  replacement  door  after  many  modification  discussions  of  the  original  proposed  design. 
Although  the  certificate  has  been  issued,  follow-up  paper  work  has  not  been  received  by  our 
Commission. 

Other  applications  considered  were  the  following: 

1 .  Extension  and  modifications  to  a  porch  at  the  rear  of  the  dwelling  at  123  Main  Street. 

2.  Addition  of  a  flat-roof  two-car  garage  at  the  left  side  of  the  dwelling  at  190  Main  Street. 

3.  Addition  of  a  porch  on  the  eastern  elevation  of  a  6  Fiske  Road  dwelling. 

4.  Replace  wooden  shingles  on  the  east  side  shed  with  clapboards  matching  the  main 
dwelling  at  153  Main  Street. 

5.  Replace  sagging  wooden  firehouse  doors  with  conventional  steel  insulated  doors  at  138 
Main  Street. 

6.  Permission  for  extended  limit  temporary  signs  at  132  Main  Street  during  new 
construction. 

7.  Discussions  of  sign  installation  without  approval  from  our  Commission  are  in  process  to 
meet  a  compromise  level  before  issuing  a  Certificate  of  Appropriateness  for  the  new 
Sports  Stop  sign. 

Considerable  written  correspondence  has  been  necessary  in  an  attempt  to  limit  the  proliferation  of 
sandwich-board  signs  that  have  not  been  approved  by  our  Commission  in  the  Wenham  Historic 
District.  These  specific  violations  are  in  process  of  being  dealt  with. 

The  Historic  District  Boundary  signs  were  not  ready  for  installation  this  year,  but  plans  have  been 
made  to  complete  this  project  in  1997.  This  change  will  require  a  new  Certificate  of 
Appropriateness  because  of  a  sign  material  change. 

Some  of  the  1975  pre-Revolutionary  District  house  signs  have  shown  deterioration  to  the  extent 
that  information  is  no  longer  visible.  It  has  been  proposed  that  we  attempt  to  provide  replacement 
signs  on  a  one  per  year  maximum  basis  to  those  most  in  need.  It  was  decided  that  a  redwood 
base  with  24K  gold  lettering  on  a  black  smaltz  background  be  adopted  to  minimize  this 
deterioration.  Replacement  of  these  signs  will  require  a  new  Application  for  Certification  of 
Appropriateness. 

The  June  meeting  recognized  the  resignation  of  Harold  W.Boothroyd  from  the  Commission  with 
the  presentation  of  a  plaque  honoring  his  26  years  of  service.  During  the  September  meeting 
members  recognized  that  all  past  alternate  members  were  now  installed  as  regular  Commission 
members,  thus  leaving  an  opening  for  an  alternate.  Mr.  Boothroyd  was  then  appointed  as  an 
alternate  to  be  available  when  needed.  Mr.  Hugh  Collins,  Jr.,  has  chosen  not  to  continue  on  the 
Commission  for  a  new  term.  His  expertise  on  above-grade  landscape  proposals  has  been 
invaluable  to  the  Commission. 


105 


The  Massachusetts  Historical  Commission  requested  that  our  Commission  evaluate  the  historical 
value  of  houses  on  3 1  to  35  Burley  Street  affected  by  extension  plans  of  the  Beverly  Airport 
runway.  Houses  were  not  considered  historic  in  their  architecture. 

WILLIAM  BALKUS,  Chairman  (Boston  Society  of  Architects) 

JAMES  M.  HOWARD,  Secretary 
ALTON  KLEBE  (District  resident) 

PATRICIA  SHAILOR  (Real  Estate  Broker) 

MARGARET  BONNEY  (Wenham  Village  Improvement  Society) 

HUGH  COLLINS,  JR. (Landscape  Architect) 

HAROLD  W.  BOOTHROYD  (Alternate  member) 
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Iron  Rail  Commission  Report 


The  year  1996  has  brought  many  changes  to  the  Iron  Rail  property. 

The  year  began  with  the  excessive  snow  creating  hardships  for  all,  but  particularly  Matthew 
Thibeault ,  who  was  responsible  for  its  removal. 

The  Hamilton-Wenham  youth  soccer  group  started  construction  on  the  new  soccer  fields  in 
February  with  a  timetable  for  completion  in  April.  Silt  screen  and  hay  bales  were  placed,  trees  and 
brush  were  removed,  grading  was  completed  and  seed  was  sown.  With  a  wonderful  growing 
season,  the  games  began  in  late  April.  Throughout  the  soccer  season,  the  fields  were  in  constant 
use  serving  the  youth  of  our  community. 

At  this  writing  we  are  still  trying  to  resolve  the  issue  of  an  access  road  to  the  cemetery  site.  The 
state  D.E.P.  reversed  the  order  of  condition  by  our  local  conservation  commission  on  an  appeal 
by  an  abutter.  We  have  two  alternatives  that  we  are  exploring  at  present,  with  a  probable  resolve 
in  January. 

A  new  light  fixture  was  installed  at  the  entrance  to  the  Iron  Rail  site  to  facilitate  night  entrance 
and  exiting  of  the  property.  The  entrance  was  very  hard  to  find  for  people  who  live  out  of  the 
town.  It  was  a  decided  improvement  for  all  the  participants  of  the  evening  programs  and  for  the 
D.P.W. 

The  men's  room  has  been  upgraded  with  two  coats  of  paint,  two  new  urinals  and  partitions.  The 
last  work  done  in  this  area  in  the  70's  was  a  partition  constructed  to  divide  the  room  into  a  ladies 
room  and  a  men's  room. 

The  committee  negotiated  a  lease  with  Project  Adventure  for  a  short  term  of  two  years.  It  was  a 
very  lucrative  contract  for  the  town,  increasing  revenue  by  34  percent.  We  gave  permission  to 
Project  Adventure  to  reopen  negotiations  within  the  2-year  term  if  they  wanted  to  stay  longer 
than  term.  At  this  writing,  we  are  in  negotiations  with  Project  Adventure  for  a  20-year  lease. 

Renovations  of  the  fire  alarm  system  are  being  undertaken.  New  smoke  detectors,  heat  sensors 
and  beam  detectors  are  being  installed.  This  work  is  being  done  in  phases  and  this  is  the  first 
phase  of  the  long-range  plan. 

To  facilitate  entrance  to  the  buildings  by  the  fire  department  in  the  event  of  an  emergency,  all 
locksets  in  the  main  building  and  barn  have  been  upgraded  to  receive  a  master  key.  The  system 
works  well  and  only  the  fire  department  has  the  master  key. 

The  commission  received  a  request  from  Project  Adventure  to  install  a  larger  office  trailer  on  site 
which  replaced  the  smaller  inefficient  one  that  was  there.  It  arrived  and  was  placed,  but  not 
without  difficulty.  Many  thanks  to  the  D.P.W.  (John  Pews)  for  the  assist. 
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Many  small  repairs,  which  have  taken  countless  man  hours,  and  are  too  numerous  to  list,  were 
undertaken  by  Matthew.  The  committee  and  the  town  express  their  thanks  and  appreciation  for  a 
job  well  done. 

Following  is  a  list  of  activities  at  the  Iron  Rail  site: 

.  Regular  outdoor  workshop  programs  by  Project  Adventure. 

.  Regular  gymnastics  and  karate  exercises  by  Iron  Rail  Gymnastics  Academy. 

.  Regular  dance  classes  and  instruction  by  The  Beverly  School  of  the  Dance. 

.  Softball  and  little  league  play. 

.  Wenham  Troop  28  Boy  Scouts  and  Hamilton  Troop  35  meetings  and  campouts. 

.  HamiltonAVenham  and  Landmark  School  soccer  and  lacrosse. 

.  Horseback  and  hiking  trails. 

.  Cross  country  skiing. 

The  commission  is  a  dedicated  group  of  volunteers  trying  to  make  the  Iron  Rail  property  both 
productive  and  entertaining  for  the  Wenham  and  Hamilton  community.  We  meet,  as  a  group,  on 
the  first  Monday  of  the  month  at  7:00  p.m.  in  the  selectmen's  office.  All  are  welcome  to  attend. 


CHARLES  J.  THIBEAULT,  Chairman 
A.  WINSLOW  DODGE 
MARJORIE  DAVIS 


WILLIAM  P.  HIDDEN 
ALTON  KLEBE 
JOSEPH  BUBRISKI 
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1996  PARKS  AND  RECREATION  COMMISSION  REPORT 


1996  was  another  successful  year  for  the  Parks  and  Recreation  Commission. 

From  early  April  to  last  October  Pingree  Park  sees  almost  daily  use.  The  soccer  and  baseball 
fields  were  cut-seeded  and  repairs  were  made  to  the  baseball  diamond.  Repairs  were  also  made  to 
the  four  tennis  courts,  which  are  used  by  the  Hamilton-Wenham  Regional  High  School  girls  tennis 
team  and  the  Bessie  Buker  Middle  School  for  practice  and  tournaments,  as  well  as  by  other 
Wenham  residents. 

A  new  fan  was  installed  in  the  Recreation  Building  and  door  locks  were  replaced. 

In  late  spring  the  area  around  the  swimming  beach  in  Pleasant  Pond  will  be  dredged  to  remove  the 
weeds.  In  warm  weather  the  beach  is  well  attended  by  residents  of  Wenham  and  Hamilton. 

Season  tickets  are  available  for  families. 

This  was  our  second  year  of  operation  as  a  joint  recreation  board  with  Hamilton,  and  many 
residents  participated  in  the  planned  activities.  Wenham  residents  are  encouraged  to  take 
advantage  of  the  inter-town  programs. 


FRANK  S.  BLACK,  Chairman  MARGARET  W.  BODE 

JAMES  J.  MCCARTHY  DANIEL  SNAVELY 

ROBERT  KERRIGAN 
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COUNCIL  ON  AGING 


The  Wenham  Council  on  Aging  meets  on  the  same  Tuesday  each  month  (except  July  and 
August)  at  Enon  Village  Hall.  This  is  a  voluntary  service  board  which  is  a  department  of  the 
town,  authorized  under  Chapter  40,  Section  8B  of  the  Massachusetts  General  Laws.  The  purpose 
of  the  Council  is  to  improve  the  quality  of  life  of  the  Seniors  in  Wenham  who  number  835.  This 
year  the  following  services  were  provided  by  the  Council: 

Transportation  to  the  Liberty  Tree  Mall  and  North  Shore  Mall 
on  the  second  Thursday  of  the  month. 

Transportation  to  the  North  Beverly  Plaza  on  every  Tuesday. 

Transportation  for  seniors  to  doctors,  dentists  or  hospital  appointments. 

One  hundred  thirty-one  poinsettia  plants  were  delivered  to  residents  aged  80  and  over  on 
December  12  by  Council  members  and  volunteers. 


At  the  beginning  of  1996,  the  Council  was  surprised  and  delighted  to  receive  a  check  for  $3,000 
from  a  donor  who  wished  to  remain  anonymous.  The  donor  specified  that  the  money  was  “to  be 
used  in  its  entirety  for  the  rental  of  a  van  or  bus  to  transport  senior  citizens  of  Enon  Village  and 
the  Town  of  Wenham  for  trips  to  concerts,  plays,  restaurants,  viewing  of  scenery  or  whatever 
gives  them  joy.”  Because  the  Wenham  Council  on  Aging  did  not  receive  any  supplement  in  our 
1996  transportation  account  the  donation  was  a  blessing  and  helped  underwrite  several  trips. 


The  newsletter  was  mailed  to  all  senior  residents  informing  them  of  activities  which  included  the 
following  trips: 

Boston  Aquarium 
Boston  Pops 

Day  trip  to  Constitution,  a  Harbor  sail  on  Spirit  of  Boston, 
and  Clambake 

5-day  trip  to  New  Brunswick  and  Prince  Edward  Island 
Matinee  at  North  Shore  Music  Theater:  “A  Grand  Night 
for  Singing” 

Foilage  day  trip  to  Putney,  Vt.,  with  luncheon  at  the 
Putney  Inn 

To  Boston  for  matinee  (“Forbidden  Broadway”)  with  luncheon  at 
Skipjack’s 

Paul  Hatfield  moved  to  California  thereby  leaving  a  vacant  space.  Gladys  Robertson  was  elevated 
from  Associate  Member  to  full  membership  to  fill  this  vacancy.  Betty  Robertson  was  appointed 
as  an  Associate  Member. 


April 

May 

July 

August 

September 

October 

December 
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Nancy  Spofford  and  Virginia  Hoak  are  co-editors  of  the  Wenham  Council  on  Aging  Newsletter 
which  is  mailed  to  all  senior  residents  of  Wenham. 

The  Wenham  COA  thanks  the  town  olficials,  volunteers  and  the  Wenham  Housing  Authority  for 
their  help  and  cooperation,  as  well  as  the  Police  and  Fire  Departments. 


EVELYN  SIX,  Co. -Chairman 
RUTH  GILCHRIST,  Secretary 
NORMAN  DURKEE,  Treasurer 
VIRGINIA  HOAK,  Co. -Editor 
NANCY  SPOFFORD,  Co.-Editor 


ROBERT  M.  DELL,  Co. -Chairman 
ELEANOR  PERKINS 
MERLE  WELSH 
GLADYS  ROBINSON 


Associate  Members 

BARBARA  BLACK  ELIZABETH  ROBERTSON 

MARY  J.  KELLY  NORMAN  PAGE 
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REPORT  OF  THE  BUILDING  INSPECTOR 


New  residences 

11 

Alterations 

54 

Additions 

15 

Reroof 

38 

Woodstove 

3 

Garages 

2 

Decks  &  porches 

18 

Sheds  &  barns 

10 

Trailers 

1 

Pools 

3 

Reside 

10 

Demolish  bams,  sheds 

4 

Miscellaneous 

3 

Total  172 

The  total  amount  collected  in  permit  fees  during  the  year  was  $33,862  and  for  annual 
inspections,  $1,058.  According  to  the  state  building  code,  a  building  permit  is  required  for 
any  work  in  which  structural  members  are  altered  or  where  a  plumbing  and  gas  or 
electrical  permit  is  required. 


TIMOTHY  J.  CARNEY 
Building  Inspector 


REPORT  OF  THE  PLUMBING  AND  GAS  INSPECTOR 

A  total  of  100  permits  were  issued  this  year.  Total  fees  collected  for  these  permits 
amounted  to  $3325. 

Plumbing  fees  are  as  follows:  $50  for  new  construction  (includes  6  fixtures);  renovations, 
$25  (includes  6  fixtures);  additional  fixtures  over  6,  $5;  each  replacement  fixture,  $15. 

Gas  fees  are  a  flat  rate  of  $15  and  $5  for  hot  water  heater  replacement  (plus  plumbing 
fee).  There  is  a  surcharge  of  $10  for  work  begun  prior  to  obtaining  a  permit. 

DOMINIC  MANZOLI 
Gas  and  Plumbing  Inspector 
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REPORT  OF  THE  ELECTRICAL  INSPECTOR 


A  total  of  109  electrical  permits  were  issued  this  year.  Total  fees  collected  for  these 
permits  amounted  to  $10,689. 

Permit  fees  for  new  construction  or  additions  are  $10  for  the  first  $1,000  of  estimated 
building  costs  as  determined  by  the  building  inspector  and  $3  for  each  additional  $1,000. 

In  order  to  obtain  an  electrical  permit,  the  licensed  electrician  must  submit  proof  of 
liability  insurance,  including  completed  operations  coverage,  or  a  signed  waiver  from  the 
building  owner. 


JOHN  T.  VARNEY 
Electrical  Inspector 

PLANNING  BOARD 

The  pace  of  Planning  Board  activity  for  the  year  1996  continued  moderate;  there  was 
enough  to  do  to  keep  us  all  interested  but  not  so  much  as  to  grind  us  into  a  state  of 
exhaustion. 

The  Parson’s  Hill  project  had  been  previously  approved  and  will  eventually  add  sixty-five 
new  dwelling  units  to  the  town.  Trees  have  now  been  cleared,  roads  have  been  cut,  and 
some  lots  have  already  been  sold.  Planning  Board  activity  on  this  project  at  this  stage  is 
limited  to  a  “policing”  function,  to  determine  that  utilities,  streets  and  other  construction, 
sales  of  lots,  disposition  of  open  space,  etc.  go  according  to  agreement. 

There  have  been  several  attempts  to  develop  land  on  the  Wenham-Beverly  line  by  hooking 
into  the  South  Essex  Sewer  District  and  the  Salem-Beverly  Water  District.  The  Planning 
Board  feels  that  allowing  this  method  of  getting  water  and  disposing  of  sewage  is  not  in 
the  best  interest  of  the  town  and  has  denied  all  such  requests.  A  good  working 
relationship  has  been  established  between  the  Wenham  and  Beverly  Planning  Boards. 

Ken  May  and  the  Chairman  have  represented  the  Wenham  Planning  Board  in  meetings 
with  the  Hamilton  Planning  Board  to  discuss  changes  in  the  South  Hamilton  Business 
District  (which  is  contiguous  with  the  Wenham  Business  District).  To  relieve  traffic 
congestion  that  occurs  when  trains  stop  and  block  Bay  Road  (Route  1A),  the  MBTA  has 
plans  to  move  the  station  towards  and  into  Wenham.  They  also  plan  to  enlarge  the 
commuter  parking  into  Wenham.  Because  Planning  Boards  have  very  limited  authority 
over  what  the  MBTA  plans  to  do,  the  Selectmen  of  both  towns  have  been  very  actively 
communicating  with  the  MBTA  over  these  changes. 

DAVID  E.  GEIKIE,  Chairman  KENNETH  S.  MAY 

REGINALD  H.  SMITH,  JR.  GARDNER  V.  MCCORMICK 

ERIC  P.  HAYES 
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BOARD  OF  ZONING  APPEALS 


The  following  is  the  report  of  the  Board  of  Zoning  Appeals  for  the  year  1996.  During  the 
year  the  Board  held  five  hearings,  which  continues  the  modest  caseload  of  recent  years. 
This  seems  to  be  a  result  of  the  clarification  a  few  years  back  of  the  Bylaw  relating  to  so- 
called  “mother-in-law”  apartments. 

Two  of  the  petitions  related  to  the  property  at  105  Main  Street.  At  the  time  of  the 
adoption  of  the  Zoning  Bylaw  the  property  was  occupied  by  a  gasoline  station,  a  prior 
non-conforming  use.  Some  years  back  we  granted  a  petition  to  change  the  use  of  the 
property  to  a  location  for  a  veterinarian’s  office  practice.  Further  changes  left  the 
property  by  the  start  of  1996  with  permission  for  a  shop  downstairs  and  an  apartment 
upstairs.  The  first  petition  relating  to  the  property  was  to  reduce  the  area  of  the  shop  and 
to  permit  a  second  apartment,  this  one  to  be  located  on  the  ground  floor.  This  was 
denied.  The  granting  of  petitions  to  modify  a  non-conforming  use  is  strongly  influenced 
by  the  degree  to  which  the  modification  will  move  the  use  towards  an  entirely  residential 
one.  It  was  felt  that  this  petition  did  not  match  that  standard.  Leave  to  amend  was, 
however,  granted.  A  second  petition  relating  to  the  same  property  later  in  the  year 
eliminated  the  shop  aspect  entirely  and  called  simply  for  two  apartments.  This  is  still  a 
non-conforming  use  but  moves  towards  full  residential  use  and  the  petition  was  granted. 

A  special  permit  to  erect  a  sign  was  granted.  A  petition  for  a  special  permit  to  build  an 
accessory  apartment  was  denied  as  not  complying  with  the  bylaw.  A  variance  to  build  a 
garage  and  addition  within  the  15-foot  side  lot  requirement  in  the  Pleasant  Pond  area  was 
also  denied.  Changes  in  this  area  almost  always  create  problems.  Solutions  suggested  by 
the  Board  were  unacceptable  to  the  Petitioner. 

Benjamin  J.  Brettler  retired  from  the  Board  when  he  moved  out  of  town.  An  associate 
member  from  1986  to  1992  and  a  full  member  in  1993,  1994,  and  1995  and  an  able 
lawyer,  his  contributions  to  the  Board  over  this  14-year  period  were  significant  and 
substantial.  His  cheerful  services  deserve  the  thanks  of  the  town. 

Associate  Members 

HENRY  S.  STREETER,  Chairman  ANTHONY  M.  FEEHERRY 

JAMES.  R.  WESTRA  STEVEN  M.  ELLIS 

JONATHAN  A.  STRINGER  CHRISTOPHER  L.  HUNTOON 
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CONSERVATION  COMMISSION 


As  in  past  years,  the  Commission's  primary  work  in  1996  was  the  interpretation 
and  administration  of  the  Massachusetts  Wetlands  Protection  Act  and  the  Wenham  Water 
Resources  Protection  Bylaw.  These  two  laws  require  permits  for  any  activity  within  Wenham's 
floodplains,  water  bodies,  wetlands,  or  land  adjacent  to  wetlands.  The  types  of  projects  which 
we  typically  review  include  new  houses  or  additions  to  existing  houses,  pond  improvements, 
landscaping,  roads  and  parking  lots,  certain  agricultural  uses,  swimming  pools,  and  septic 
system  repairs.  Some  of  our  larger  projects  this  year  have  included  the  65-unit  Parson's  Hill 
Subdivision,  tree-clearing  at  Beverly  Airport  to  improve  runway  safety,  new  soccer  fields  at  the 
Iron  Rail,  and  a  proposed  new  cemetery. 

Under  the  wetlands  laws,  the  Commission  granted  permits  for  thirteen  new 
projects  and  monitored  construction  at  twenty-seven  active  sites.  We  amended  or  extended 
three  permits  to  accommodate  changes  in  design  or  scheduling  of  work.  We  consulted  with  a 
number  of  other  landowners  concerning  the  applicability  of  wetlands  laws  to  projects  they  were 
considering.  We  issued  eight  Certificates  of  Compliance  for  completed  projects  and  responded 
to  one  violation.  We  updated  the  Water  Resources  Protection  Bylaw  and  appreciate  the 
support  of  the  Annual  Town  Meeting  for  this  effort.  We  also  have  attended  workshops  and 
conferences  to  keep  abreast  of  new  developments  in  wetlands  protection,  especially  the  new 
Rivers  Protection  Act  adopted  by  the  State  Legislature  in  August. 

We  filed  comments  with  the  Massachusetts  Executive  Office  of  Environmental 
Affairs  under  the  Massachusetts  Environmental  Protection  Act  concerning  the  Water 
Department's  request  to  increase  the  Town's  water  withdrawal  rates  at  the  Pleasant  Pond 
wellfield  and  the  Essex  County  Mosquito  Control  project. 

In  addition  to  our  administrative  work  related  to  wetlands,  we  took  on  the 
following  special  projects  in  1996: 

1 .  Organized  and  carried  out  a  successful  household  hazardous  waste  collection  day, 
which  we  hope  to  repeat  next  fall.  In  December,  we  also  established  a  Nickel- 
Cadmium  battery  collection  center  at  the  Library.  Bring  your  worn  out  batteries  for 
free  recycling; 

2.  Formed  an  Open  Space  Planning  Committee  and  surveyed  residents  on  open  space 
use  and  needs.  This  Committee  will  continue  its  work  in  1997  with  the  goal  of 
producing  a  written  plan  for  the  protection  and  management  of  conservation  and 
recreation  lands  in  town; 

3.  Sold  compost  bins  at  cost  through  an  Essex  County  program  to  encourage 
reduction  of  the  solid  waste  stream  and  improve  soils; 

4.  Certified  a  vernal  pool  which  provides  critical  breeding  habitat  for  certain  rare 
amphibian  species; 

5.  In  conjunction  with  the  Hamilton  Conservation  Commission,  continued  to  provide 
financial  support  for  an  education  program  in  the  Hamilton-Wenham  schools.  The 
education  project  is  designed  and  carried  out  by  the  staff  of  the  Ipswich  River  Wildlife 
Sanctuary,  and  reaches  students  of  all  ages,  both  in  the  classroom  and  outdoors.  It  also 
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provides  training  for  teachers,  so  that  they  can  carry  on  this  important  work  on  their 
own.  The  Commission  will  continue  to  seek  support  from  private  donors  in  future 
years  to  supplement  our  use  of  the  Conservation  Fund. 

6.  Worked  with  a  team  of  state  environmental  officials,  Gordon  College  officials, 
Massachusetts  Audubon  Society  staff  members,  and  technical  consultants  to  prepare  a 
plan  for  the  restoration  of  a  wetland  on  the  College  campus; 

7.  Worked  with  other  Town  boards  and  officials  on  proposed  cemetery  and  middle 
school  plans,  water  supply,  and  other  projects; 

8.  Supported  the  work  of  the  Ipswich  River  Watershed  Association,  the  Federal 
Emergency  Management  Agency,  Massachusetts  Audubon  Society,  Essex  County 
Trail  Association,  Essex  County  Greenbelt  Association,  and  the  Trustees  of 
Reservations; 

9.  Continued  to  sell  the  "Bay  Circuit  Guide  to  Walks  in  Hamilton  and  Wenham" 
though  local  outlets  and  at  Town  Hall,  and  to  oversee  the  town's  conservation  lands. 

We  would  like  to  encourage  all  residents  to  conserve  water,  minimize  the  use 
of  fertilizer  and  pesticides,  compost  organic  wastes,  recycle,  dispose  of  hazardous  materials 
properly,  and  enjoy  the  natural  resources  of  Wenham. 

We  would  like  to  thank  the  Hamilton-Wenham  Chronicle  and  the  Salem 
Evening  News  for  their  assistance  in  publicizing  many  of  the  projects  listed  above.  We  would 
also  like  to  thank  several  generous  donors  to  the  Conservation  Fund  which  we  use  to  support 
education,  land  conservation,  and  other  work. 

This  year  Harriet  Davis  retired  from  the  Commission  and  Roland  Bonnette  was 
appointed  in  her  place.  The  Commission  greatly  appreciates  Harriet's  service  to  the  town. 
Malcolm  Reid,  Dennis  Derrick,  Tom  Zampell,  Bill  Wagner,  Leo  Maestranzi,  and  Don 
Robinson  make  up  the  rest  of  the  Commission,  with  Malcolm  and  Tom  serving  as  Co- 
Chairmen.  Associate  members  include  Leeli  Bonney,  Peter  Dorsey,  Reinette  Phillips,  John 
Marino,  Paul  Niederer,  Don  Finocchio,  Bob  Shaw,  and  Larry  Harding.  Fran  Fink  serves  as 
Conservation  Coordinator  in  the  Commission's  Town  Hall  office,  and  Lt.  James  Foley  is  the 
Conservation  Officer. 

We  would  like  to  hear  from  you.  What  are  your  conservation-related  concerns 
and  ideas?  How  can  the  Commission  improve  its  services?  Are  there  projects  which  you 
would  like  to  see  the  Commission  take  on?  Please  call  the  Conservation  office,  468-5526,  or 
any  commissioner  at  home. 

THOMAS  J.  ZAMPELL,  Chairman  MALCOLM  A.  REID 

WILLIAM  C.  WAGNER  ROLAND  BONNETTE 

LEO  MAESTRANZI  DENNIS  DERRICK 

DONALD  L.  ROBINSON  FRANCIS  FINK,  Coordinator 
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NORTH  SHORE  REGIONAL  VOCATIONAL  SCHOOL  DISTRICT 


North  Shore  Technical  High  School,  operated  by  the  North  Shore  Regional  Vocational  School  District, 
is  in  its  fifth  year  of  operation  in  its  Middleton  facility.  The  District  administrative  offices  are  located 
adjacent  to  the  high  school,  and  the  gymnasium  is  also  a  separate  building  located  behind  the  school. 

The  facility  also  includes  a  transportation  building. 

Student  enrollment  as  of  October  1,  1996,  was  476.  There  continues  to  be  a  strong  interest  in 
vocational  education  and  in  the  small,  homelike  atmosphere  offered  by  North  Shore.  The  school, 
however,  continues  to  experience  space  shortages  in  classrooms,  shop  areas,  the  library,  and  the 
cafeteria.  The  lack  of  an  auditorium  and  athletic  fields  also  hinders  the  full  growth  of  North  Shore 
Tech.  In  order  to  address  space  concerns,  the  district  has  secured  the  services  of  LPBA,  an 
architectural  firm  from  Boston,  to  assess  the  facilities  and  project  the  future  needs  of  the  District.  The 
Conceptual  Master  Plan  Study  has  been  completed  and  is  under  review  by  the  School  Committee 
before  acceptance  and  planning  for  the  next  stage. 

The  Transportation  Department  provided  transportation  to  373  students  on  a  daily  basis  to  and  from 
school.  Transportation  was  also  provided  for  40  bridge  program  students  still  at  the  Beverly  campus  to 
and  from  school  as  well  as  from  Middleton  to  Beverly  and  back.  Also  provided  were  three  late  buses, 
three  days  a  week,  to  transport  students  who  stayed  after  school  for  various  reasons.  Sports  buses  were 
provided  to  the  students  to  and  from  practice  fields  as  well  as  to  all  of  the  games.  Late  buses  were 
provided  on  a  daily  basis  to  take  sports  players  home  after  games  or  practice. 

The  Ninth  Grade  Exploratory  Program  has  students  explore  each  vocational/technical  area  on  a  rotating 
basis,  and  their  performance  is  evaluated  by  the  shop  teachers  to  assist  in  proper  student  course 
selection  for  grade  10. 

North  Shore  Technical  High  School  also  serves  a  large  percentage  of  special  needs  students  in  an 
Inclusion  Model  in  many  classes.  Interscholastic  sports  and  intramural  programs  are  conducted.  The 
school  also  participates  in  the  School-to-Work  and  Tech  Prep  Programs.  The  Cooperative  Education 
Work  Program  allows  qualified  students  to  work  at  their  trade  prior  to  graduation. 

Students  from  sixteen  member  communities,  as  well  as  several  other  North  Shore  communities,  receive 
both  academic  instruction  leading  to  high  school  diploma  and  vocation-technical  education  in  a  wide 
variety  of  program  areas  leading  to  a  vocational  certificate.  Student  placement  in  trade-related 
employment,  the  military,  and  further  education  averages  96%  per  year. 

Adult  Evening  Education  at  North  Shore  is  a  self-supporting  program  that  offers  more  than  45 
vocational-technical  classes  that  enhance  the  professional  and  personal  lives  of  the  adult  members  of  our 
community.  The  program  serves  nearly  nine  hundred  adult  students  participating  in  a  wide  variety  of 
courses.  Popular  fields  of  study  include:  computers,  health,  construction,  welding,  culinary  arts,  and 
automotive  and  business  skills.  A  number  of  courses  have  state  approval  for  professional  and  trade 
license  preparation. 
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METROPOLITAN  AREA  PLANNING  COUNCIL 

MAPC’s  list  of  activities  and  accomplishments  for  1996  is  a  long  and  varied  one.  The  agency  is 
completing  one  of  its  most  productive  years  with  both  staff  and  council  members  continuing  to  work 
hard  to  keep  up  with  the  opportunities  and  challenges  as  they  are  presented. 

Perhaps  the  single  most  notable  achievement  in  1996  was  the  successful  restructuring  of  the 
Metropolitan  Planning  Organization  (MPO).  The  MPO  which  as  been  composed  of  six  agencies 
(four  state  agencies  plus  the  MBTA  Advisory  Board  and  MAPC)  is  responsible  for  allocating 
financial  resources  from  the  federal  government  to  various  transportation  projects  in  the 
metropolitan  region.  MAPC  has  argued  for  years  that  the  organization  needed  to  be  changed  in 
order  to  have  better  representation  by  local  communities.  When  a  1995  federal  review  of  the 
organization  found  substantial  deficiencies  in  the  existing  process,  the  agency  played  a  major 
leadership  role  in  working  with  the  other  five  MPO  members  to  design  the  new  organization.  In 
addition  to  the  existing  members,  the  new  MPO  will  include  the  city  of  Boston,  the  Turnpike 
Authority  and  three  cities  and  three  towns.  The  new  agreement  also  provides  that  at  least 
$40,000,000  will  be  made  available  for  local  highway  projects  in  the  MAPC  region.  The  community 
representatives  to  the  MPO  will  have  the  decision  making  power  for  how  that  money  is  to  be  spent. 

Elections  to  fill  the  six  new  community  positions  will  take  place  in  early  1997  at  an  MAPC  Council 
meeting.  Candidates  must  obtain  the  nomination  of  the  CEOs  from  five  communities  to  be  on  the 
ballot.  With  the  exception  of  the  Inner  Core  subregion,  no  subregion  may  have  more  than  one 
community  on  the  MPO.  Local  communities  now  have  a  voice  and  a  vote  in  this  important 
transitional  process. 

MAPC’s  GIS  (Geographic  Information  Systems)  Lab  has  continued  to  grow  and  provide  new 
services  to  its  communities.  The  staff  conducted  a  series  of  eight  workshops  on  GIS  data 
automation.  The  focus  of  the  workshops  was  on  assessor  map  automation.  In  addition  to  working 
on  defining  policy  areas  for  MetroPlan  2000,  the  staff  is  also  putting  together  a  map  of  existing  and 
potential  bike  paths  throughout  the  MAPC  region. 

The  agency  continues  to  produce  the  Planner’s  Exchange  series.  This  year  there  were  two  reports: 
“Community  Reuses  of  Failed  Septic  Systems”  and  “Development  Guides.” 

Among  the  several  hundred  meetings  that  the  agency  sponsors  each  year,  there  were  several  of 
particular  note.  MAPC  brought  in  a  noted  national  authority  on  Transit  Oriented  Development 
(TOD).  As  a  result  of  that  meeting,  the  agency  has  formed  a  TOD  advisory  committee  that  will  be 
working  to  encourage  more  concentrated  development  throughout  the  region.  Another  of  these 
special  meetings  was  an  informational  session  on  the  Governor’s  Executive  Order  384  which 
provided  for  the  sunsetting  of  state  regulations  after  a  review  process  to  determine  which  regulations 
were  determined  to  be  outdated  or  obsolete. 
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The  agency  continued  its  affiliation  with  the  Challenge  to  Leadership  program.  This  program 
sponsors  a  forum  every  fall  for  business,  educational,  religious,  labor  and  government  leaders  to 
explore  civic  issues.  The  forum  for  this  year  was  “Youth  and  Jobs  in  the  21st  Century:  Is 
Massachusetts  Ready  for  the  New  Millennium?” 

Another  in  the  series  of  MAPC  sponsored  Community  Dialogues  was  presented.  The  focus  was  also 
on  job  training.  MIT,  U.  MASS  ,  the  Federal  Reserve  Bank  of  Boston  and  Boston  Edison  were 
partners  with  the  agency  for  this  event. 

MAPC’s  efforts  in  the  legislative  arena  continued  to  be  productive.  Much  of  the  agency’s  priority 
legislation  was  passed  into  law.  The  agency  also  continued  to  work  with  the 

Massachusetts  Audubon  Society  to  draft  legislation  which  will  serve  to  coordinate  and  streamline  the 
participation  of  federal,  state,  regional  and  municipal  agencies  in  a  statewide  land  information  system 
institution  utilizing  Geographic  Information  Systems  (GIS).  On  the  federal  level  MAPC  began 
working  with  other  organizations  across  the  country  on  the  process  of  reauthorizing  the  Intermodal 
Surface  Transporation  Efficiency  Act  (ISTEA). 

Planning  continues  on  the  Inner  Circumferential  Project  and  the  North  and  South  Rail  Link.  MAPC 
is  active  in  both  of  these  projects.  The  agency  also  continues  to  expand  its  help  to  communities  on  a 
diversity  of  transportation  projects  such  as  the  Enhancement  Grant  Program  and  Transporation 
Demand  Management  Grant  Program. 

The  eight  subregions  of  the  agency  also  continued  working  on  their  numerous  projects.  Several 
documents  were  produced  this  year  as  part  of  the  Subregional  Special  Project  program.  Among 
those  reports  of  region-wide  interest  are:  “The  MAPC  Grant  Source,”  “Revitalizing  Inner  Core 
Commercial  Areas  and  Squares”  and  “Environmental  Tourism  Strategies  for  the  North  Shore.” 
Copies  of  these  reports  are  available  at  the  agency. 

The  15  communities  that  make  up  the  North  Shore  Task  Force  meet  monthly  in  different  town  and 
city  halls  throughout  the  region.  They  discuss  issues  of  importance  to  the  group.  Among  the  items 
they  focused  on  this  year  were  open  space  funding  and  how  to  access  it.  coastal  access  planning,  the 
MBTA  corridor  study  for  the  extension  of  the  Blue  Line,  and  their  special  project  topic  on 
environmental  tourism.  The  group  also  heard  reports  from  MAPC  on  other  active  projects  such  as 
the  Route  1/1 14  Corridor  Study.  Additionally,  they  responded  to  the  agency’s  request  for  comments 
on  the  Regional  Transporation  Plan  update  of  existing  needs. 


MARJORIE  A.  DAVIS 
MAPC  Representative 
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TREE  WARDEN 


One  of  the  things  that  make  Wenham  such  an  attractive  town  is  the  abundance  and  variety  of  the 
trees  along  our  streets,  but  maintaining  the  trees  requires  constant  vigilance. 

Most  of  my  budget  has  been  used  up  on  storm  damaged  trees.  Many  have  weakened  and  some  have 
had  to  be  removed— as  is  the  case  with  trees  afflicted  with  elm  disease.  Two  areas  in  particular  that 
needed  attention  in  1996  were  the  cemetery  and  the  Iron  Rail  propety.  I  plan  to  plant  more  trees  in 
the  spring. 

Defoliating  insects  also  take  their  toll.  This  year,  instead  of  spraying,  we  continued  I.P.M.  treatment 
on  several  species  of  trees  to  try  to  stay  ahead  of  the  insects. 

At  no  cost  to  the  town,  Massachusetts  Electric  arborists  removed  several  trees  for  the  protection  of 
wires,  and  the  Highway  Department  removed  unsightly  brush  along  the  roadsides  for  safety  and 
appearance. 

Peter  Burnham  and  his  crew  have,  as  usual,  been  most  helpful. 

A.  WINSLOW  DODGE 
Tree  Warden 
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REPORT  OF  THE  BOARD  OF  ASSESSORS 


The  Assessors’  Office  is  happy  to  report  that  assistant  assessors  Kathy  Pino  and  Steve 
Gasperoni  successfully  completed  Wenham’s  triennial  revaluation  program  for  Fiscal  Year  1997. 

The  revaluation  program,  certified  by  the  Massachusetts  Department  of  Revenue,  resulted  in  a 
16.0%  (+/-)  increase  in  real  and  personal  property.  The  new  total  assessed  value  produced  a  tax  rate 
of  $12.69  per  one  thousand  of  valuation.  In  addition,  development  growth  resulted  in  $95,580.  in 
new  revenue.  All  Appellate  Tax  Board  cases  have  been  settled  to  the  satisfaction  of  the  parties 
concerned.  However,  we  anticipate  new  filings  as  a  result  of  the  new  revaluation. 

The  board  of  Assessors  is  seeking  funds  for  new  computer  software  compatible  with 
Hamilton’s  computer-assisted  mass  appraisal  system.  This  would  insure  comparable  methodology  in 
valuing  properties  in  both  towns,  as  well  as  having  the  ability  of  updating  values  annually. 


The  certified  values  per  the  Department  of  Revenue  are  . 


Taxable  Property 

Values 

No  of  Parcels 

Residential 

$345,542,395 

1,284 

Commercial 

$  14,249,760 

11 

Industrial 

$  443,250 

2 

Taxable  Real  Property 

$360,235,405 

1,297 

Personal  Property 

$  3,980,196 

Total  Taxable  Property 

$364,215,601 

Exempt  Property 

$  65,208,838 

86 

Total  Property  Value 

$428,707,529 

1,383 

\The  Board  would  like  to  thank  all  of  the  town  hall  offices  for  their  help  and  patience  during  the 
revaluation  program.  We  look  forward  to  working  with  all  the  town  hall  staff  and  working  for  the 
people  of  Wenham. 


LINDA  AHEARN 
PAUL  MENDONCA 
DONALD  PICKARD 
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TREASURER’S  REPORT 


CASH  BALANCE  JULY  1, 1995 

2,286,548.24 

TOTAL  RECEIPTS  7/1/95  -  6/30/96 

6,814,030.11 

TOTAL  DISBURSEMENTS  7/1/95  -  6/30/96 

6,474,823.36 

BALANCE  JUNE  30, 1996 

2,625,754.99 

BANK  BALANCES  AS  OF  JUNE  30,  1996: 


BOSTON  SAFE  -  MONEY  MARKET 

23,195.19 

BOSTON  SAFE  -  VENDOR 

334.73 

EASTERN  BANK  -  MONEY  MARKET 

508,789.92 

EASTERN  BANK  -  VENDOR  MONEY  MARKET 

148,514.08 

EASTERN  BANK  -  PAYROLL 

0.00 

EASTERN  BANK  -  PAYROLL  TAX 

0.00 

FIRST  NATIONAL  BANK  OF  IPSWICH 

76,199.64 

PRUDENTIAL  SECURITIES  -  GENERAL 

1,236,787.04 

PRUDENTIAL  SECURITIES  ■  TRUSTS 

631,934.39 

TOTAL  BANK  BALANCES  JUNE  30,  1996 

2,625,754.99 
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REPORT  OF  THE  COLLECTORS  OFFICE 


YEAR 

ACCOUNT 

UNCOLLECTED 

NEW 

AMOUNT 

REFUNDS 

TAX  TITLE 

COLLECTED 

UNCOLLECTED 

6/30/95 

ABATED 

6/30/96 

1989 

REAL  ESTATE 

$1,093.95 

$1,093.95 

1990 

REAL  ESTATE 

$6,125.1 1 

$6,125.1  1 

199! 

REAL  ESTATE 

$9,305.82 

$9,305.82 

1992 

REAL  ESTATE 

$21,982.66 

$21,982.66 

1993 

REAL  ESTATE 

$29,706.28 

$688.83 

$3,659.38 

$25,358.07 

1994 

REAL  ESTATE 

$10,342.04 

$1,441.17 

$8,133.00 

$767.87 

1995 

REAL  ESTATE 

$66,563.29 

$1,285.81 

$39,430.76 

$32,289.68 

$61,985.49 

$10,433.07 

*  1996 

REAL  ESTATE 

$4,591,170.95 

$17,171.21 

$5,675.99 

$19,857.12 

$4,51 1,073.93 

$48,744.68 

*  1997 

REAL  ESTATE 

$2,320,472.53 

$27,141.82 

$2,293,330.71 

1988 

PER.  PROP. 

$33.06 

$33.06 

1989 

PER.  PROP. 

$77.50 

$77.50 

1990 

PER.  PROP. 

$139.30 

$139.30 

1991 

PER.  PROP. 

$97.70 

$97.70 

1992 

PER.  PROP. 

$374.75 

$374.75 

1993 

PER.  PROP. 

$1,322.79 

$1,322.79 

1994 

PER.  PROP. 

$1,043.07 

$1,043.07 

1995 

PER.  PROP. 

$1,110.20 

$166.87 

$6.72 

$847.86 

$102.19 

*1996 

PER.  PROP. 

$69,782.85 

$475.53 

$204.23 

$69,129.17 

$382.38 

*1997 

PER.  PROP 

$17,749.81 

$30.48 

$17,719.33 

1983 

MOTOR 

VEHICLE 

$1,046.35 

$1,046.35 

1984 

MOTOR 

VEHICLE 

$748.38 

$748.38 

1985 

MOTOR 

VEHICLE 

$1,833.82 

$1,833.82 

1986 

MOTOR 

VEHICLE 

$1,116.73 

$1,116.73 

1987 

MOTOR 

VEHICLE 

$1,905.83 

$85.21 

$1,820.62 

1988 

MOTOR 

VEHICLE 

$1,449.17 

$12.50 

$1,436.67 

1989 

MOTOR 

VEHICLE 

$1,983.33 

$1,983.33 

1990 

MOTOR 

VEHICLE 

$2,004.53 

$52.50 

$1,952.03 

1991 

MOTOR 

VEHICLE 

$1,978.86 

$83.75 

$1,895.1  1 

1992 

MOTOR 

VEHICLE 

$3,11 1.63 

$27.50 

$3,084.13 

1993 

MOTOR 

VEHICLE 

$3,212.59 

$17.50 

$40.46 

$267.58 

$2,967.97 

*1994 

MOTOR 

VEHICLE 

$5,050.48 

$94.06 

$1  12.06 

$2,450.05 

$2,618.43 

*1995 

MOTOR 

VEHICLE 

$71,126.35 

$4,709.96 

$4,31 1.07 

$67,173.48 

$3,553.98 

*1996 

MOTOR 

VEHICLE 

$285,037.96 

$9,386.20 

$1,741.71 

$256,670.93 

$20,722.54 

1972-88 

TAX  TITLE 

$3,132.91 

$3,132.91 
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1989 

TAX  TITLE 

$2,927.86 

$2.9 

1990 

TAX  TITLE 

$2,968.74 

$2.9 

1991 

TAX  TITLE 

$2,839.78 

$2.8 

1992 

TAX  TITLE 

$1,790.91 

$1.7' 

*1993 

TAX  TITLE 

$2,546.78 

$25 

*1994 

TAX  TITLE 

$14,422.86 

$1,466.98 

$12.9 

*1995 

TAX  TITLE 

$32,289.68 

$15,910.56 

$16.3 

*1996 

TAX  TITLE 

$19,857.12 

$4,327.88 

$15,5; 

*1995 

T.T.  WATER  LN 

$80.50 

$! 

*1996 

T.T.  WATER  LN 

$256.40 

$2: 

1991 

WATER  LIENS 

$1,188.55 

$767.50 

$4. 

1992 

WATER  LIENS 

$105.75 

$l( 

1993 

WATER  LIENS 

$96.25 

$! 

1995 

WATER  LIENS 

$1,525.71 

$80.50 

$328.75 

$1.1 

1996 

WATER  LIENS 

$5,735.40 

$43.75 

$256.40 

$5,381.37 

$: 

*1995 

WATER  RATES 

$163,882.25 

$203.00 

$448.00 

$159,545.77 

$4,5! 

*1996 

WATER  RATES 

$54,703.25 

$25.00 

$48,335.75 

$6,38 

FY96 

INTEREST 

$22,158.59 

FY96 

DEMANDS 

$4,141.00 

FY96 

TAX  CERT. 

$4,450.00 

FY96 

FEES 

$622.04 
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COMBINED  BALANCE  SHEET 
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TOTAL  LIABILITIES  & 

FUND  EQUITY  1,659,184.82  545,015.50  55,152.02  620,518.36  505,000.00  3,384870.70 


Combined  Statement  of  Revenues,  Expenditures 
and  Changes  in  Fund  Balance  - 
All  Governmental  Fund  Types  and  Expendable  Trust  Funds 
For  the  Year  Ended,  June  30,  1996 
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TOWN  OF  WENHAM 


Statement 

of  Revenues  and  Other 

Sources , 

and  Expenditures  and  Other 

Uses  - 

Budget 

and  Actual  -  General 

F  und 

For  the  Year  Ended,  June  30 

,  1996 

Budge  t 

Actual 

(Un  f avor ab le ) 

venues  and  Other  Sources: 
roperty  Taxes 

4 ,605 ,974 

4 ,68  1  ,  687 

75,713 

xc  i  se 

300 ,000 

326,828 

26 ,828 

ayment  in  Lieu  of  Taxes 

1  0 ,000 

13,293 

3,293 

enalties  and  Interest 

50,000 

26,993 

(23,007) 

icenses  and  permits 

50,000 

68,198 

18,198 

ntergovernment a  1 

4 1 5 ,366 

446,052 

30,686 

ee  s 

5 ,000 

18,563 

13,563 

harges  for  Services 

6 ,000 

6 ,954 

954 

ental s 

107 ,000 

109,150 

2,150 

nvestment  Income 

50 , 000 

95,156 

45,156 

epartmental 

24 ,900 

43,090 

18,190 

ine  s 

50,000 

55 , 094 

5 , 094 

ther  Sources 

25 ,000 

25,000 

— 

Total  Revenues  and 

Other  Source  s 

5,699, 240 

5,916 ,058 

216,818 

penditures  and  Other  Uses: 

eneral  Government 

937,763 

858 , 843 

78,920 

ublic  Safety 

1 

,076,864 

1 

,018 ,007 

58,857 

ducat  ion 

2 

,  393 , 74  1 

2 

,390,952 

2 ,789 

ubl ic  Works 

497,176 

559,077 

(61,901) 

ealth  and  Human  Services 

288 ,283 

273,028 

1  5  ,255 

ulture  and  Recreation 

219,681 

215,443 

4,238 

eb t  Service 

1  10,800 

1  1  0 ,800 

— 

ther 

11,650 

425 

11,225 

ntergovernmental 

129 , 303 

1  26,626 

2,677 

rans  f er s  Out 

20 , 000 

20 , 000 

— 

ther  Uses 

13,979 

13,979 

— 

Total  Expenditures  and 

Other  Uses 

5 

,  699 , 240 

5 

,  587  ,  1  80 

1  1  2 ,060 

cess  of  revenues  and  other 

urces  over  expenditures 

d  other  uses 

— 

328,878 

328,878 

e  accompanying  notes  to 
nancial  statements 
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TOWN  OF  WENHAM 


Statement  of  Revenues,  Expenses  and  Changes  in  Fund  Balance 

Nonexpendable  Trust  Funds 

For  the  Year  Ended  June  30,  1996 


Revenue  s  : 

Contributions 

Total  Revenues  and  Net  Income 
Fund  Balance,  Beginning 
Fund  Balance,  Ending 


$  1  ,800 
1  ,800 
25  1  ,402 
$  253,202 


LONG  TERM  DEBT 


The  following  is  a  summary  o 
Town  for  the  year  ended  June 

Long-term  debt 
July  1,  1995 

New  Bond  Issues 

Bonds  retired 

Long-term  debt, 
June  30,  1996 


bond  transactions  of  the 
30,  1996: 

$  585,000 

( 80 , 000) 

$  505,000 


Annual  requirements  to  amortize  all  long-term  debt 


outstanding  as  of 

June  30,  1996 

are 

as  follows: 

Pr inc ipal 

Interest 

Total 

1997 

$ 

80 , 000 

$ 

26,640 

$ 

106 , 640 

1998 

80 ,000 

22,480 

102,480 

1999 

80,000 

1  8,320 

98,320 

2000  and  after 

265 , 000 

3  1  ,600 

296,600 

Total 

$ 

505,000 

$ 

99,040 

$ 

604 , 040 
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TOWN  OF  WENHAM 


NOTES  TO  FINANCIAL 

STATEMENTS 

A.  BUDGETARY  BASIS 

The  General  Fund  appropriation  on  the  Budge t / Ac tual 
statement  has  been  calculated  as  follows: 


1996  Town  Meeting 

Charges  raised  on  tax  recap 

$  5,545,958 

153,282 

Total  Appropriation 

$  5 , 699 , 240 

B.  GAAP  TO  BUDGETARY  BASIS 

The  actual  revenues  and  expenditures  reported  on  the 
Budge t / Ac tua 1  statement  have  been  adjusted  to  conform 


with  the  budgetary  basis  of 
is  a  summary  of  adjustments 

accounting.  The  following 

made  : 

Revenues  Expenditures 

As  reported  on  page  2  of 
th is  report 

$  5 ,858,25  1  $  5,422,336 

To  record  other  financing 
sources  and  use  of  free 
cash 

25 , 000 

To  record  other  financing 
uses 

160,605 

To  adjust  property  tax 
revenue  to  budgetary 
basis 

32,807 

To  remove  prior  year 
c  a r  r y  f  o  rwa r  d  s 

(62,195) 

To  record  current  year 
carry  forwards 

6  6 ,4  34 

As  reported  on  page  3 
of  this  report 

5,9  1  6 ,058  5 , 587  ,  180 
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WATER  SURPLUS  ACCOUNT  FISCAL  96 


Activity  July  1,  1995  through  June  30,  1996,  and 

ending  balance  as  of  June  30,  1996 


Balance  July  1,  1995 

Revenues  received  in  FY96 

Close  out  reserve  for  prior 
year  encumbrances 


Operating  Expenses  FY96 

FY96  Balance  encumbered  for 
FY9  7  spending 

Reimburse  General  Fund  for 
Reserve  Fund  Transfer  FY96 


$  2  10 , 920 . 6  1 

+  167,770.39 

+  7,847.11 

386 ,538  .  1  1 
-  14  1  ,  720.77 

8,785,52 

2,186.00 


BALANCE  IN  WATER  SURPLUS 

as  of  June  30,  1996  $  233,845.82 


CERTIFIED  BY  TOWN  ACCOUNTANT 
Nancy  A.  Brown 
August  23,  1996 
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ANNUAL  REPORT 


REPORT  OF  THE  HAMILTON- WENHAM  REGIONAL 

SCHOOL  DISTRICT 
FOR  THE  YEAR  ENDING  DECEMBER  31, 1996 
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HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT  COMMITTEE 


TERM  EXPIRES 


Jaclyn  Finocchio  (Chairman)  1998 

13  Conrad  Circle,  Wenham  01984  (468-3031) 

Donald  Gallant  (Vice  Chairman)  1998 

28  Mayflower  Dr.,  Wenham  01984  (468-2357) 

Frank  Cause  (Treasurer)  1997 

28  Juniper  St.,  Wenham  01984  (468-3897) 

John  Serafini  (Secretary)  1999 

P.O.  Box  81,  601  Bay  Rd.  Hamilton  01936  (468-1010) 

Michael  Abbott  1997 

P.O  Box  154,  495  Bay  Rd.,  Hamilton  01936  (468-3675) 

Carolyn  Chouinard  1999 

16  Hamilton  Ave.,  Hamilton  01982  (468-2256) 

Catherine  Harrison  1999 

49  Pleasant  St.,  Wenham  01984  (468-3359) 

John  McWane  1997 

175  Woodbury  St.,  Hamilton  01982  (468-2612) 

Robert  Whittier  1998 

35  Waldingfield  Rd.,  P.O.  Box  2608 
Hamilton  01982  (468-4020) 
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CENTRAL  ADMINISTRATIVE  OFFICE 


MAILING  ADDRESS: 


Superintendent  of  Schools 
775  Bay  Rd. 

Hamilton,  MA  01982 


TEL:  (508)  468-5310 


Dennis  M.  DiSalvo 


Superintendent  of  Schools 
Director  of  Curriculum 
Director  of  Special  Education 
Business  Manager 
Secretary  to  Superintendent 
Payroll  Supervisor 
Bookkeeping  Supervisor 
Secretary  /  Bookkeeper 


Alec  Wyeth,  Ph.D. 


Susan  O'Brien 
Charles  E.  Cooke  III 
Jean  M.  Vitale 
Nancy  A.  Smith 
Lois  E.  McIntyre 
Margaret  A.  Patch 


NONDISCRIMINATORY  POLICY  UNDER  TITLE  IX  OF  THE  EDUCATION  AMENDMENTS 
OF  1972  AND  CHAPTER  622,  STATE  OF  MASSACHUSETTS 

Federal  law  prohibits  discrimination  on  the  basis  of  sex  in  educational  programs  or  activities 
receiving  Federal  financial  assistance.  In  accord  with  requirements  of  Title  IX  of  the 
Educational  Amendments  of  1972,  as  well  as  Chapter  622,  State  of  Massachusetts,  the 
Hamilton-Wenham  Regional  School  District  hereby  serves  notice  that  it  does  not  discriminate 
in  any  educational  programs  or  activities  or  in  employment  therein.  Susan  O'Brien,  Hamilton- 
Wenham  Regional  School  District,  775  Bay  Rd.,  Hamilton,  Mass,  01982  (Tel:  (508)  468-5303)  has 
been  designated  as  the  employee  responsible  for  coordinating  the  Hamilton-Wenham  Regional 
School  District's  efforts  to  implement  the  nondiscriminatory  policy. 
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AGE  OF  ATTENDANCE 


Pupils  entering  the  kindergarten  in  September  must  have  been  at  least  five  years  of  age  on 
September  1st  preceding  entrance  in  September.  Parents  registering  a  child  for  kindergarten 
must  present  the  child's  birth  certificate,  and  a  statement  from  a  doctor  of  the  result  of  the 
physical  examination  which  was  given  during  that  current  year  of  registration.  The  school 
district  holds  a  regular  registration  for  kindergarten  each  spring. 

NO  SCHOOL  SIGNAL 

If  it  seems  inadvisable  to  have  school  in  session,  the  following  procedure  for  no  school  signals 
will  be  observed.  Radio  Stations  WEEI,  WESX,  WBZ,  WMJX,  WVBF  and  TV  Stations,  WBZ 
(Channel  4),  WEEI  (Channel  5),  WHDH  (Channel  7),  and  Channel  11  on  Cable  TV  will  be 
notified  not  later  than  7:00  a.m.  so  that  notification  may  be  broadcast  by  them  between  7:15 
a.m.  and  7:30  a.m.  At  7:00  a.m.  the  no  school  22-22  will  be  sounded  on  the  local  fire  alarm.  In 
the  event  of  delayed  opening,  which  will  be  announced  on  the  same  stations,  school  will  start 
two  hours  later  and  A.M.  Kindergarten  will  not  be  in  session. 

VACCINATION 

According  to  Legislative  Acts  of  1967,  Chapter  590:  unless  otherwise  exempted,  each  child  to  be 
admitted  to  school  shall  present  a  physician's  certificate  that  the  child  has  been  successfully 
immunized  against  diphtheria,  pertussis,  tetanus,  measles,  and  poliomyelitis  and  such  other 
communicable  diseases  as  may  be  specified  from  time  to  time  by  the  Department  of  Public 
Health.  Beginning  in  September  1995,  a  second  dose  of  measles  vaccine  will  be  required  for 
entry  into  seventh  grade  until  the  year  2002. 
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REPORT  OF  SUPERINTENDENT  OF  SCHOOLS 

TO  THE  CITIZENS  OF  HAMILTON  AND  WENHAM: 

To  begin  my  first  contribution  to  your  town's  report  as  the  new  Superintendent  of 
Schools,  I  want  to  express  my  sincere  appreciation  for  the  warm  welcome  that  has  been 
extended  to  me  by  the  communities  of  Hamilton  and  Wenham.  The  School  Committee  under 
the  leadership  of  Jaclyn  Finocchio  and  all  of  the  town  officials,  parent  groups,  school 
administrators,  staff  and  students  of  the  district  have  made  my  transition  to  the  Hamilton  and 
Wenham  Regional  School  District  a  most  enjoyable  experience. 

Since  September  of  1996,  I  have  visited  approximately  72  classrooms.  Those  visits  have 
been  in  the  order  of  30  to  45  minutes  in  duration.  It  is  my  sincere  desire  to  know  the  schools  I 
administer  and  to  understand  the  school  culture  that  exists  here.  There  are  some  initial 
observations  I  wish  to  share  with  you.  My  first  impression  of  the  schools  based  on  these 
classroom  visits  is  very  positive.  There  is  generally  a  receptive  climate  to  new  ideas  and  an 
open  attitude  among  the  staff  and  administration  to  discuss  innovative  proposals  and 
initiatives.  I'm  sure  that  in  this  respect  I  have  inherited  a  legacy  established  from  the  prior 
administration  of  Ms.  Pat  Alger.  I  am  indebted  to  her  for  this  school  climate  and  look  forward 
to  building  upon  and  enhancing  it  for  several  years  to  come. 

After  a  full  year  in  the  district,  I  hope  to  report  more  specifically  on  the  direction  our 
school  system  is  moving  toward  in  addressing  the  learning  needs  of  the  children  we  serve. 

In  closing  let  me  again  thank  you  for  the  welcome  and  my  special  thanks  to  the 
communities  for  your  support  for  the  building  program.  Your  commitment  and  dedication  to 
this  project  is  extraordinary.  The  children  who  will  benefit  from  it  will  be  extremely  grateful  to 
you  for  having  had  the  vision  to  plan  for  their  future. 

Respectfully  submitted, 

Dennis  M.  DiSalvo 
Superintendent  of  Schools 
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SPECIAL  EDUCATION  1996  REPORT 


The  Special  Education  Department  continues  to  provide  a  strong,  comprehensive 
program  which  meets  the  needs  of  disabled  students  from  age  3  to  22.  The  program  is 
inclusive  in  nature  and,  to  the  extent  possible,  provides  services  to  the  special  needs  students  in 
the  context  of  their  regular  education  classrooms.  Professional  special  educators  and 
therapists,  as  well  as  trained  paraprofessionals,  support  this  effort.  Programs  and  services  are 
provided  in  areas  such  as  learning  disabilities,  speech  and  language  disorders,  small  and  gross 
motor  problems,  emotional  and  behavioral  difficulties,  and  physical  and  cognitive  limitations; 
disabilities  range  from  mild-moderate  disorders  to  the  severe.  The  department  has  over  50  staff 
members  which  includes  teachers,  speech  therapists,  occupational  and  physical  therapists, 
psychologists,  teaching  assistants  and  monitors.  In  addition,  this  year  the  Integrated  Preschool 
Program  was  expanded  from  one  to  two  classrooms  serving  three  and  four  year  olds.  The  goal 
of  all  special  education  staff  is  to  meet  each  student  at  his/her  learning  level  and  then  to 
maximize  the  potential  of  each  student's  personal  growth  and  learning  so  that  they  may  be 
successful,  positive  and  productive  members  of  their  school  and  their  community. 

While  the  number  of  special  education  students  served  by  the  district  varies  from  time 
to  time,  a  recent  survey  indicated  that  there  were  283  special  needs  students  or  13.6%  of  the 
general  school  population.  This  is  below  the  state  average  and  a  tribute  to  the  skills  of  teachers 
throughout  the  district  who  are  able  to  make  accommodations  and  modifications  for  a  diverse 
group  of  learners  without  the  additional  assistance  of  the  special  education  staff.  Each  building 
has  a  student  assistance  team  which  meets  regularly  and  provides  a  forum  for  teachers  to  share 
concerns  about  students  and  to  brainstorm  together  ways  to  intervene  to  assist  students  to 
overcome  obstacles  in  their  learning. 

Each  year  the  Special  Education  Department  and  the  federal  grants  which  it  receives  are 
reviewed  by  an  independent  evaluator.  This  year's  review  focused  on  the  services  and 
programs  provided  by  the  Buker  Middle  School.  As  in  the  past,  the  independent  evaluator's 
comments  and  observations  were  extremely  positive.  "The  Buker  Middle  School  is  a  high 
quality,  cost-effective  school  in  which  creativity  and  enthusiasm  abound.  The  staff  are  well 
trained  in  Chapter  766  and  inclusive  education,  and  they  are  forging  some  wonderful  working 
relationships  between  mainstream  and  special  education.  The  Buker  Middle  School  is  an 
exemplary  school  on  the  forefront  of  the  blending  of  mainstream  and  special  education." 

Finally,  a  new  Director  of  Special  Education,  Susan  O'Brien,  was  appointed  in  mid-August. 
Mrs.  O'Brien  was  most  recently  the  Director  of  Student  Services  for  the  Rockport  Public  Schools 
and  prior  to  that  had  been  the  Director  of  Education  for  a  number  of  years  at  a  large  private, 
special  needs  school  for  emotionally  and  behaviorally  disturbed  children  in  Methuen.  The 
transition  has  gone  smoothly  and  with  the  support  of  building  level  chairpersons  the  programs 
have  maintained  their  continuity  and  level  of  excellence. 

The  Special  Needs  Department  remains  appreciative  of  the  support  from  parents,  the 
Special  Needs  Parent  Advisory  Council,  the  community  and  the  District's  administration. 

Susan  O'Brien,  Director  of  Special  Education 
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1996  REPORT  OF  THE  DIRECTOR  OF  CURRICULUM 

As  I  am  new  to  your  community.  I'd  like  to  begin  this  report  by  briefly  introducing 
myself.  Hamilton-Wenham's  new  superintendent  of  schools,  Dennis  DiSalvo,  hired  me  in  July, 
1996,  and  I  began  working  for  the  district  this  past  August.  I  am  delighted  to  be  a  part  of  the 
nearly  all-new  central  office  administrative  team.  I  come  to  the  district  with  twenty  years 
experience  in  education,  half  of  them  as  a  secondary  school  English  teacher  and  five  of  them  as 
an  administrator  in  high  schools  deeply  engaged  in  educational  reform.  Between  my  years  as  a 
teacher  and  as  an  administrator,  I  earned  doctorate  at  Harvard's  Graduate  School  of  Education 
(and  met  and  married  my  wife). 

In  my  five  months  here.  I've  been  very  impressed  with  the  quality  of  staff  in  each  of  the 
four  schools  and  have  found  a  genuine  openness  to  new  ideas  leading  to  improved  instruction 
and  learning  for  students.  This  predisposition  is  helpful  and  essential  as  we  continue  to  move 
forward  in  implementing  the  mandates  of  the  Massachusetts  Education  Reform  Act  of  1993. 
Our  broad  goal  is  to  assure  that  all  students  are  actively  engaged  in  their  own  learning,  and 
that  they  learn  skills  and  content  essential  to  their  being  good  citizens  who  are  effective  in  their 
future  work  and  careers.  This  means  all  staff  must  understand  and  utilize  our  students' 
different  learning  styles  and  intelligences  while  helping  students  take  responsibility  for  their 
own  learning.  It  also  means  that  what  students  spend  their  time  learning  must  be  sharply 
focused  on  relevant  content  and  skills--that  which  has  a  clear  purpose,  a  meaningful  context, 
for  students'  learning.  We  must  teach  for  understanding  and  application. 

To  this  end  the  district's  staff  have  been  involved  in  reviewing  and  developing  their 
curriculum  and  instructional  practices  to  reflect  the  state's  standards  for  math,  science  and 
technology,  health,  world  languages,  and  the  arts.  These  state  curriculum  frameworks  are 
complete  and  those  for  English/ language  arts  and  history/  social  studies  are  forthcoming.  As  a 
means  to  assess  whether  or  not  schools  are  meeting  these  standards,  the  state  is  also 
developing  content  area  exams  which  it  intends  to  give  to  grades  4,  8,  and  10  in  the  spring  of 
1998  for  English,  history,  math,  and  science.  As  a  district  we  are  working  hard  to  further 
develop  our  methods  of  assessment  to  better  capture  what  students  know  and  can  do--to 
connect  assessment  more  closely  to  instruction  and  the  process  of  student  learning.  The 
challenge  is  to  develop  forms  of  assessment  that  demonstrate  rigorous  application  of  essential 
skills  and  content  knowledge  in  ways  that  more  closely  parallel  real-life  tasks  (e.g.,  reports, 
projects,  presentations,  etc.). 

In  order  to  accomplish  this  important  and  demanding  reform  work,  the  state  also 
recognizes  the  vital  need  for  ongoing  professional  development  and  requires  districts  to 
provide  opportunities  to  meet  teachers'  professional  needs.  Our  district's  professional 
development  programs  continue  to  serve  as  a  model  for  other  school  systems  as  we  use  grants, 
release  times,  and  inservice  days  to  provide  essential  professional  development  opportunities 
to  all  staff.  These  ongoing  district  inservice  activities  will  help  our  teachers  meet  or  exceed  new 
certification  requirements  while  still  providing  maximum  student  instructional  days  and  time. 
On  this  note,  the  high  school  is  preparing  to  adopt  a  new  schedule  that  will  meet  the  state's 
mandate  for  990  hours  of  directed  learning  per  student  per  year.  The  new  schedule  will  also 
create  opportunities  for  staff  to  teach  in  longer  blocks  of  time  so  they  can  cover  material  in 
greater  depth. 
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In  the  area  of  technology,  our  district  has  developed  a  state-approved  technology  plan 
that  has  earned  us  additional  state  funding  for  technology  networking  and  for  developing  a 
mentor  program  for  other  districts  exploring  the  educational  applications  of  technology*  The 
district  continues  to  collaborate  with  the  Massachusetts  Software  Council/Tech  Corps  and, 
through  its  technology  coordinators,  provides  training  for  staff  in  ways  to  integrate  technology 
with  curriculum  to  enhance  student  learning. 

For  more  specifics  around  last's  year's  work,  I  urge  you  to  read  the  reports  from  our 
four,  excellent  school  principals.  I  look  forward  to  working  with  them  and  their  staff  this 
coming  year. 

Alec  Wyeth,  Ed.  D 

Director  of  Curriculum  and  Instruction 
CUTLER  SCHOOL  1996  TOWN  REPORT 

1996  was  a  productive  and  rewarding  year  for  the  Cutler  School  Community.  Students, 
staff,  and  parents  continued  to  focus  on  the  Core  Values  of  The  Hamilton-  Wenham  Regional 
School  District.  As  a  result  we  were  able  to  enhance  an  effective  learning  community  which 
both  challenged  and  enriched  students. 

The  Cutler  School  Council  met  monthly  to  discuss  issues  and  advised  the  principal  on 
school  practices  and  policies.  This  year,  our  goals  focused  on  looking  at  the  possibility  of 
school  uniforms,  courtesy  and  after  school  activities.  The  members  of  this  year's  Cutler  School 
Council  were:  Susan  Cooke,  Principal;  Jayne  O'Neill,  Judy  Doherty  and  Mary  Landry,  parents; 
and  Dolores  Bogdhan  and  Linda  Arnold,  staff  members. 

Our  space  needs  continued  to  grow  with  increased  enrollment.  Our  realistic  capacity  is 
350  students.  In  1996,  Cutler  had  430  students.  All  six  classes  in  grades  one  and  two  exceeded 
the  school  committee  guidelines  for  recommended  class  size.  We  added  a  class  at  the  fourth 
grade  level  to  meet  the  needs  of  a  growing  enrollment.  Staff  changes  were  few.  Mrs.  Dede 
Johnson  was  appointed  as  the  new  fourth  grade  teacher.  Jeanne  Philbrook  replaced  Rebecca 
Roy,  third  grade  teacher,  who  is  on  maternity  leave. 

In  Curriculum  and  Staff  Development,  our  district  is  focusing  on  a  major  review  of  the 
elementary  Social  Studies  curriculum.  Teachers  are  reading,  researching  and  becoming 
familiar  with  the  experts'  opinions  on  the  best  curriculum  offerings  in  Social  Studies.  In 
science,  the  Life  Science  strand  is  being  implemented  across  the  district.  In  grades  one  and  four, 
a  specialized  curriculum  published  by  the  National  Gardening  Association,  Growlab,  is  being 
implemented  with  the  help  of  a  state  grant.  All  teachers  at  the  elementary  level  are  being 
trained  in  alternative  methods  of  assessment.  New  staff  members  took  a  required  course,  "The 
Skillful  Teacher."  Teachers  worked  to  integrate  technology  into  as  many  curriculum  areas  as 
possible. 

The  Friends  of  Cutler,  our  parent  support  group,  supported  a  special  Cultural  Arts 
Residency,  "The  Painted  Word."  Steven  Ratiner,  Poet  in  Residence,  worked  with  students  in 
grades  four  and  five  on  an  in-depth  experience  of  writing  poetry,  linking  it  with  art.  The 
Massachusetts  Cultural  Arts  Council  and  our  Local  Cultural  Arts  Council  also  financially 
supported  this  program.  Last  year.  The  Friends  donated  many  hours  of  time  on  The  Cutler 
Jog-a-Long,  Banbury  Cross  Book  Fair,  Family  Fun  Day,  and  The  Cutler  School  Quilt  Raffle. 
These  activities  raised  approximately  $15,000.  In  addition,  the  Friends  provided  support  for 
staff  and  students  as  volunteers  in  classrooms,  the  Tech  Center,  Library  and  throughout  our 
school  community. 


138 


We  thank  the  citizens  of  Hamilton  and  Wenham  for  their  continued  interest  and 
support  and  invite  them  to  join  us  at  Cutler  School  for  an  exciting  educational  experience! 

Susan  Cooke,  Principal 


WINTHROP  SCHOOL  1996  TOWN  REPORT 

The  Winthrop  School  enrolled  488  students  as  of  October  1,  1996.  The  enrollment 
remains  constant  with  families  moving  in  and  out  of  the  District.  There  continues  to  be  four 
classes  at  each  grade  level  with  enrollment  ranging  from  a  low  of  seventeen  in  one  section  of 
kindergarten  to  a  high  of  twenty-four  in  one  section  of  grade  three.  Most  classes  have  an 
average  of  20.  The  facility  is  totally  utilized  with  spaces  used  for  dual  purposes,  such  as  the 
library,  which  is  used  for  library  classes  and  music  classes,  as  well  as  the  cafeteria,  which  is 
used  for  small  instructional  grouping.  There  is  no  available  space  for  meetings  or  conferences. 
Winthrop  School  continues  to  operate  at  above  capacity  levels. 

There  were  few  changes  in  our  staffing  assignments.  Nancy  Duffy  and  Nancy  Ellis 
were  granted  additional  leaves  of  absence.  Kathy  Sedgwick  returned  from  maternity  leave  to 
job  share  the  kindergarten  position  with  Catherine  Sargent  who  was  interested  in  working  part 
time.  Since  kindergarten  students  attend  school  in  two  different  sessions,  two  and  a  half  days  a 
week,  it  offered  both  teachers  the  opportunity  to  work  hours  that  satisfied  their  needs. 
Teachers,  parents  and  students  have  benefited  from  this  job  share  situation.  Other  changes 
included  Karen  Malio's  resignation  as  special  education  chairperson/consulting  teacher. 
Karen  accepted  another  position  at  the  Seem  Collaborative.  Debbie  Frontierro  was  appointed 
to  fill  the  position  of  special  education  chairperson/ consulting  teacher.  Janet  Barry  was 
appointed  special  education  teacher  to  replace  Debbie.  Pat  Marchetti  was  granted  a  year's 
leave  of  absence.  Angela  Reddy  was  appointed  special  education  teacher  for  the  year. 
Kathleen  Hughes  joined  the  staff  as  a  part  time  adjustment  counselor  to  work  with  Jean  Jones 
to  provide  full  time  counseling  services  to  students  and  parents  at  Winthrop  School. 

Each  year,  various  maintenance  projects  are  completed  at  Winthrop  School.  This  year, 
safety  windows  were  installed  at  the  front  of  the  building  to  comply  with  standards.  Various 
carpeting  was  replaced  as  well  as  various  routine  repairs  to  the  heating  and  septic  system. 
Parents  volunteered  to  replace  the  wooden  backboard  on  the  playground,  painting  it  a  "bonnie 
blue."  Playground  equipment,  funded  by  the  Friends  of  Winthrop,  was  installed  last  spring. 

Parents  continue  to  provide  for  many  activities  and  events  along  with  fund  raising. 
With  the  leadership  of  Roz  Parry  and  Kate  Meader,  parents  organized  a  picnic  for  incoming 
Kindergarten  students  as  well  as  an  orientation  for  all  new  parents.  A  major  highlight  of  the 
year  was  the  after  school  "Halloween  Happening"  organized  by  Kim  Longval.  Many  parents, 
teachers  and  students  planned  a  variety  of  fun  activities  for  families  on  Halloween  afternoon. 
This  year,  the  annual  Holiday  Boutique  in  December  took  on  a  new  look  when  parents 
transformed  the  front  of  Winthrop  into  a  "gingerbread  house."  Barbara  Hanna,  a  Winthrop 
parent,  organized  the  spectacular  display  with  the  help  of  parents,  Rosemary  Farmer,  art 
teacher,  and  Winthrop  School  students.  We  enjoyed  the  decorations  through  the  holiday 
season. 
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Teachers  and  administrators  continue  their  efforts  to  provide  the  very  best  educational 
experiences  for  the  students  in  Hamilton  and  Wenham.  This  year,  teachers  worked  to  develop 
a  spelling/  word  study  program  as  well  as  writing  benchmarks  for  each  elementary  grade  level. 
After  surveying  parents  about  the  pilot  of  the  new  elementary  report  cards,  the  Report  Card 
Committee  finalized  the  new  report  card  for  the  start  of  the  1996-97  school  year.  Last  summer, 
a  team  of  teachers  and  administrators  participated  in  a  National  Science  Foundation  Grant  at 
Simmons  College.  As  the  result  of  that  training,  we  implemented  the  use  of 
telecommunications  in  inquiry-based  science  at  the  elementary  level.  Team  members  have 
shared  their  knowledge  with  teachers  at  all  levels.  More  information  about  this  project  can  be 
found  under  the  title  of  "Environet"  on  the  Internet.  This  grant  continues  into  next  year. 
Several  teachers  participated  in  a  math  workshop  last  summer  at  Winthrop  School.  This 
workshop  is  a  nationally  recognized  program  called,  "Math:  A  Way  of  Thinking."  We  are 
most  fortunate  to  have  one  of  our  own  staff  members,  Donna  Kinney,  as  one  of  its  trainers. 
Elementary  teachers  are  also  involved  with  another  science  project  funded  by  the  State.  As  the 
result  of  the  award  of  a  CESAME  grant,  teachers  in  grades  one  and  four  at  both  elementary 
schools  are  working  with  Growlab  materials  to  enhance  the  science  curriculum. 

The  school  theme  for  1996-97  is  "Where  In  Time  is  Winthrop  School?"  This  theme 
encourages  teachers  to  connect  curriculum  lessons  to  events  in  history.  Our  Friends'  Cultural 
Arts  Programming  supports  this  theme  with  performances  that  relate  to  different  periods  in 
history.  This  year,  our  writer  in  residence,  Lin  Hoopes,  the  aunt  of  William  McIntyre  and 
Andrew  McIntyre,  focused  her  classroom  lessons  on  "a  moment  in  time".  Our  art  historian  in 
residence,  Carin  Doben,  worked  with  students  in  grades  four  and  five  to  look  at  works  of  art 
as  they  depict  different  times  in  history.  Students  enjoyed  visits  to  the  Wenham  Museum  and 
visits  from  Museum  Staff  to  our  school.  Our  art  teacher,  Rosemary  Farmer,  displayed  a 
monthly  bulletin  board  featuring  key  events  in  history.  She  created  bulletin  board  silhouettes 
of  students  in  the  "olden  days"  to  welcome  students  in  September.  We  hope  to  continue  these 
initial  efforts  in  teaching  more  about  history  in  the  next  few  years  and  plan  to  offer  students 
more  opportunity  to  learn  about  their  own  local  history. 

Once  again,  students  in  grade  five  strengthened  their  leadership  skills  by  meeting  with 
Mrs.  Cesarz,  principal,  on  a  weekly  basis.  These  Grade  Five  Leaders  volunteer  their  services  at 
the  school,  plan  events,  organized  a  food  drive  for  ACORD,  created  holiday  placemats  for 
residents  of  Enon  Village  and  hosted  the  annual  Holiday  Reception  at  the  school.  In  addition 
to  these  service  projects,  students  participate  in  discussions  relating  to  leadership  and  how  to 
develop  leadership  skills.  This  year,  membership  reached  a  new  high  of  over  40  students. 

Winthrop  School  possesses  a  true  sense  of  community.  Our  building  is  used  a  great 
deal  by  members  of  the  community  as  well  as  our  own  students.  Parents  volunteer  in  high 
numbers  for  school  events  whether  they  be  in  the  classroom,  on  fieldtrips  or  in  fund  raising 
activities.  We  have  a  group  of  community  volunteers  who  come  into  our  schools  on  a  weekly 
basis  to  work  with  small  groups  of  students  or  to  complete  various  tasks  and  projects  to  make 
our  school  a  better  place.  We  are  fortunate  in  our  location  to  have  the  police  and  fire 
departments  so  near.  They  are  always  there  in  case  of  an  emergency.  Our  students  benefit  in 
so  many  ways  from  this  community  spirit. 

Each  year  is  exciting  at  Winthrop  School.  Our  teachers  and  other  staff  members  are 
always  seeking  better  ways  to  teach  our  students  and  make  Winthrop  School  the  best  it  can  be. 
As  always,  I  wish  to  express  my  sincere  appreciation  to  all  of  the  staff,  parents  and  community 
members  who  do  so  much  for  our  school.  Winthrop  School  is  a  wonderful  place  thanks  to  all 
of  the  efforts  of  its  staff  and  community  members.  Our  school  maintains  high  standards  that 
reflect  the  commitment  to  quality  education  for  which  the  communities  of  Hamilton  and 
Wenham  are  known. 

Martha  Cesarz,  Principal 
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BUKER  MIDDLE  SCHOOL 
1996  TOWN  REPORT 


The  1995-96  school  year  was  a  very  positive  one  for  the  Buker  Middle  School 
community.  The  vote  to  build  the  new  middle  school  demonstrated  community  support  to 
eventually  alleviate  present  constraints  restricting  the  implementation  of  quality  educational 
practices.  The  operating  budget  supported  the  final  purchase  phase  of  materials  needed  for 
our  literature  program,  as  well  as  textbooks  for  eighth  grade  world  language.  Approximately 
43%  of  our  students  participated  in  optional  band  and  chorus  programs.  Our  math  league 
scored  first  place  in  Essex  county.  A  study  skills  program  was  implemented  for  all  students, 
and  a  part-time  adjustment  counselor  was  added  to  the  staff. 

A  school-wide  theme  entitled  Community,  focused  on  a  year-long  multiple  intelligence 
project.  Together,  teachers  and  parents,  worked  toward  maximizing  the  strengths  of  students 
to  use  all  their  intelligence  potential.  A  new  student  transition  program  was  developed. 
Enrichment  activities  were  expanded  to  include  the  Reptiles  and  Amphibian  club  and  the 
student  newspaper,  Buker  on  Paper,  was  reactivated. 

New  staff  members  included  Susan  Stevens,  Special  Education  Teacher;  Jennifer 
Hearson,  Academic  Study  Skills  teacher;  Marsha  Audette,  School  Psychologist;  and  Linda 
Shannon,  Adjustment  Counselor. 

The  school  district  continues  to  follow  the  multi-year  curriculum  review  process.  The 
grade  6-8  science  program  was  assessed  and  compared  to  the  guidelines  outlined  in  the  state 
science  framework.  A  three-year  plan  was  developed  to  implement  an  integrated  science 
program  and  purchase  new  science  textbooks,  equipment,  and  technology  for  computer 
assisted  experiments. 

The  District's  investment  in  staff  development  helps  to  maintain  high  standards  and 
expectations  for  staff  and  students.  Buker  faculty  focused  on  such  topics  as  diversifying 
assessment  practices,  technology  tools  for  learning,  and  multiple  intelligences. 

The  School  Improvement  Council,  the  Friends  of  Buker,  and  the  Buker  Administration 
worked  collaboratively  to  develop  a  school  improvement  plan,  review  the  budget  submitted  to 
the  School  Committee  and  expand  parent/  family  involvement.  One  hundred  and  three 
volunteers  participated  in  our  Buker  program.  At  the  end  of  the  year  a  breakfast  for  volunteers 
celebrated  this  home-school  partnership.  Parent  education  forums  were  offered  on  the  topics 
of  peer  mediation,  learning  styles  and  multiple  intelligences,  and  adolescent  depression. 

Student  enrollment  continues  to  increase,  overcrowding  the  facilities.  Available 
instruction  space  is  at  a  critical  level  of  concern  and  is  interfering  with  the  implementation  of 
quality  programming,  scheduling,  and  class  size.  In  addition,  the  Center  building  presents 
costly  renovation  issues.  Construction  of  the  new  middle  school  will  address  these  serious 
concerns. 

We  would  like  to  thank  the  Friends  of  Buker,  the  Wenham  police  and  highway 
departments,  the  volunteer  program,  the  Local  Education  Foundation,  and  community  citizens 
for  their  continued  support  for  the  education  of  our  children.  Buker  Middle  School  invites  you 
to  visit  at  any  time. 

Janice  C.  DeSantis,  Principal 


141 


HAMILTON-WENHAM  REGIONAL  HIGH  SCHOOL 

1996  TOWN  REPORT 


Hamilton-Wenham  Regional  High  school  had  a  busy  and  productive  year  during  1996. 
In  the  spring  the  faculty  was  busy  preparing  for  the  arrival  of  the  New  England  Association  of 
Schools  and  Colleges  accreditation  team.  In  May  13  educators  from  all  over  New  England 
spent  four  days  exploring  all  facets  of  the  High  School  from  curriculum  to  facilities  to 
personnel  to  support  services.  They  met  with  staff,  parents,  community  members,  students, 
and  school  committee  and  reviewed  the  extensive  self-study  reports  that  had  been  done  by  the 
staff  over  the  past  two  years.  A  special  commendation  goes  to  Sarah  Hodges,  Department 
Chair  and  Spanish  teacher,  who  chaired  the  comprehensive  two  year  self-study.  I  am 
especially  pleased  to  report  that  the  NEASC  Commission  on  Secondary  Schools  at  its  meeting 
in  September  granted  Hamilton-Wenham  Regional  High  School  continued  accreditation.  In 
their  report  they  praised  the  skilled,  dedicated,  and  enthusiastic  faculty,  the  variety  of 
curriculum  and  staff  development  activities,  the  caring  attitude  and  commitment  of  teachers  to 
students,  the  positive,  respectful  and  supportive  attitude  toward  the  school,  administration, 
faculty,  and  student  body  resulting  in  a  strong  sense  of  pride  and  ownership  by  most  members 
of  the  school  community,  and  the  exceptionally  high  level  of  interest  and  history  of  support  by 
the  community  for  quality  educational  programs.  But,  the  report  is  just  a  beginning,  for  there 
/  are  recommendations  in  the  report  which  we  must  address.  For  example,  we  must  improve 

the  quality  of  curriculum  and  expand  the  range  of  options  for  students  not  planning  to 
continue  formal  education  after  graduation,  expand  the  library  media  center  to  meet  the 
growing  needs  of  the  school  population,  and  address  the  serious  sanitary,  health,  and  safety 
problems  which  currently  exist  within  the  school.  It  is  important  to  note  that  the  building 
project,  which  didn't  come  any  too  soon,  will  address  many  of  the  recommendations  in  the 
NEASC  report. 

More  specifically,  the  passing  of  the  building  project  allowed  us  to  replace  our  thirty- 
year-  old  roof.  Hopefully,  there  will  no  longer  be  unexpected  spontaneous  waterfalls  in  offices 
and  classrooms.  And  just  under  the  new  roof,  the  school  is  being  networked  so  that  our 
students  can  utilize  the  learning  power  of  computers  and  technology.  In  addition,  we  have 
been  busy  spending  many  hours  planning  for  the  upcoming  renovations  to  the  high  school  . 
We  are  anxiously  anticipating  the  building  of  a  new  library/ media  center,  a  much  needed 
expanded  guidance  area,  the  upgrading  of  classrooms,  and  the  replacement  of  many  of  our 
outdated  mechanical  systems.  These  renovations  will  enable  us  to  continue  to  provide  a 
quality  educational  system  for  our  young  people. 

Our  students  continue  to  distinguish  themselves  both  academically  and  socially.  In  the 
National  Merit  Scholarship  Competition  seniors  Hollis  Blanchard  and  Courtney  Sing  earned 
Semi-Finalist  status  while  the  following  students  earned  Commended  status:  Derek  Day,  Song 
Yee  Han,  Hunter  King,  Jessica  May,  Kelly  Miller,  Sarah  Petersiel,  Margaret  Seiter,  Joanna 
Standley,  and  Lauren  Trees.  In  the  Boston  Globe  Scholastic  Art  Competition  Wang  Lee,  Kate 
Hargrave,  Sasha  Hodges,  Tim  Neil,  and  Laura  Kerivan  won  awards.  In  the  State  History  Day 
Competition  1st  place  awards  were  won  by  Lauren  Trees  and  Christian  Westra  in  the  Group 
Performance  category  and  Sarah  Petersiel  in  the  Individual  Performance  category.  At  the 
National  Competition  Sarah  Petersiel  earned  a  4th  place  while  Lauren  Trees  and  Christian 
Westra  earned  a  12th  place.  In  the  Regional  Science  Fair  Competition  Song  Yee  Han,  Eohgan 
Keenan,  Patrik  Patel,  Sarah  Petersiel,  Lauren  Trees,  and  Christian  Westra  earned  awards, 
while  at  the  Massachusetts  State  Science  Fair  Marybeth  Maney,  Michelle  Rubino,  James  Jack, 
and  Bret  Maney  received  award  recognition.  Barbara  Hughes  and  Joanna  Standley  were 
chosen  as  finalists  in  the  Essex  County  Newspapers'  Short  Story  Contest  with  Joanna's  story. 
Just  Friends,  published  in  the  North _ Shore  Magazine. 
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We  increased  our  Advanced  Placement  offerings  with  the  addition  of  AP  Spanish  and 
AP  U.S.  History.  In  addition  2/3  of  our  AP  Calculus  students  earned  a  3  or  better  on  the  AP 
Exam.  Through  the  support  of  the  Beverly  National  Bank  a  branch  bank  was  added  to  our 
building.  Students  now  can  take  a  banking  course  and  receive  training  in  the  Hamilton- 
Wenham  Regional  High  School  bank  branch.  Our  Applied  Technology  Department  under  the 
direction  of  Norm  Zaniboni  received  the  prestigious  High  School  Program  of  the  Year  Award 
from  the  Technology  Education  Association  of  Massachusetts.  In  addition  the  program  was 
recognized  at  the  New  England  Conference  and  will  be  honored  at  the  National  Conference. 
Fifty  students  attended  our  annual  3-day  Leadership  Workshop  run  by  HW  staff  at  Camp 
Edwards.  Two  hundred  twenty-five  students  enrolled  in  our  Community  Service  program, 
giving  back  to  their  communities.  This  summer,  staff  members  through  the  Central  Essex 
School-to-Work  Partnership  worked  as  externs  in  businesses  around  the  area,  gaining  valuable 
skills  to  bring  back  to  their  classrooms. 

Several  new  staff  members  joined  our  school  community  this  year.  A  new  Assistant 
Principal,  Chris  Rice,  was  hired  when  Lou  Salza  resigned  after  8  years  of  dedicated  service  to 
take  a  headmaster's  position  in  Honolulu.  Ron  Toleos  joined  our  Social  Studies  Department  to 
fill  a  part-time  position  while  Jan  Brideau  filled  the  nurse's  position.  Once  again  thanks  to  the 
generosity  of  a  benefactor,  our  Russian  teacher,  Galina  Yevstifeeva,  enlightens  our  students 
with  her  love  of  the  Russian  language  and  culture. 

Our  athletic  programs  have  continued  to  set  high  standards  of  excellence.  Our  Field 
Hockey  Team  captured  the  Division  I  North  Championship.  Cape  Ann  League  Co- 
Championships  were  won  by  the  Boys  Cross  Country  and  the  Girls  Tennis  teams  while  Jenna 
Ransom  (Girls  Soccer)  and  Lucy  Koch  (  Field  Hockey  and  Girls  Track)  earned  Cape  Ann 
League  Player  of  the  Year  Awards.  In  addition  Lucy  Koch  (Field  Hockey),  Sarah  Thoms  (  Girls 
Cross  Country)  and  Liz  Simon  (  Girls  Track)  received  Boston  Globe/ Herald  Athlete  Awards. 
In  recognition  of  his  special  commitment  and  dedication  for  many  years  to  the  sport  of  soccer, 
Cliff  Mello  was  selected  Massachusetts  Soccer  Coaches  Association  Division  III  Coach  of  the 
Year.  And,  even  more  important  than  these  team  and  individual  awards,  our  student-athletes 
and  coaches  continue  to  distinguish  themselves  throughout  the  Cape  Ann  League  with  their 
sportsmanship  and  class. 

I  want  to  close  by  thanking  the  citizens  of  Hamilton  and  Wenham  for  their  continued 
support  of  our  greatest  asset  and  legacy,  our  young  people.  In  particular,  with  the  approval  of 
the  building  project,  the  anticipation  of  new  and  refurbished  facilities  has  instilled  excitement 
and  renewed  vigor  into  our  school  communities. 

John  Elwell 
Principal 
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Andrew  Abbott 
Olufemi  Aboyeji 
Heather  Ahearn 
Rachel  Aiello 
Michelle  Antico 
Benjamin  Armington 
Christopher  Ashely 
Heather  R.  Ball 
Michele  Barahona 
Jennifer  E.  Belleau 
Dayna  Billingham 
Jamie  K  Birarelli 
Daniel  W.  Biser 
Amy  C.  Bottomley 
Michael  J.  Brisbois 
Tara-Marie  Budrow 
Mark  T.Burke 
Jennifer  L.  Buttrick 
Emily  Cannon 
Catherine  R.  Carleo 
Ashley  R.  Clark 
Suzanna  Collinson 
Amanda  N.  Cooper 
Amy  K.  Craigen 
Kelly  N.  Cuddyer 
Sean  P.  Cullen 
Colin  E.  Cummings 
Brian  D.  Cutter 
Christian  D’Orazio 
Lindsay  C.  Dagle 
Crrystal  D.  Daley 
Matthew  S.  Damato 
Colby  E.  Davis 
Mark  S.  Day 
Brian  R.  DeRoche 
Michael  DiGennaro 
Maria  C.  DiSanto 
Kelly  S.  Doane 
Seth  N.  Dodge 
Nicole  M.  Donovan 


William  Donovan,  II 
Kimberly  L.  Durkin 
Paul  J.  Duserick 
Allison  K.  Dyer 
Brandy  A.  Emery 
Alanna  E.  Fineberg 
Theresa  Nichols-Fitzgerald 
Stephen  T.  Foote 
Naomi  J.  Fulwider 
Jesse  R.  Funchion 
Darlene  E.  Gallant 
Catherine  Gallivan 
Conrad  T.  Garvield 
Matthew  Goehlert 
Adam  L.  Ganzalez 
Jennifer  L.  Greeley 
Jonathan  P.  M.  Hall 
Jessica  B.  Hancock 
James  I.  Hanlon 
Lisa  E.  Healey 
Timothy  W.  Herrick 
Barbara  Hughes 
Marie  L.  Jackson 
Celeste  L.  Johnson 
Greta  Johnson 
Megan  G.  Jones 
Sarah  D.  Kalloch 
Laura  M.  Kerivan 
Beetna  Kim 
Joel  M.  Kline 
Marnie  K.  Koch 
Daniel  A.  Lane 
Melissa  Lassonde 
Allison  Latusky 
Patricia  Latusky 
Rebecca  Lawnsby 
Jared  P.  Lazzaro 
John  LeTourneau 
William  Linskey,  Jr. 
Brian  M.  Liporto 


Reina  C.  Lovelace 
Sarah  A.  Lower 
Season  K.  Luce 
Kathy  E.  Lundy 
Laura  Maestranzi 
Michael  X.  Maione 
Andrew  J.  Maniates 
Constantina 
Mantzourani 
Lisa  A,.  Marchand 
Jay  Martel-Parker 
Amy  E.  Martin 
Lauren.  McCarthy 
Andrew  McNamara 
Jenna  Beth  Mering 
Jill  C.  Messeder 
Christina  J.  Miller 
Joshua  P.  Moreau 
Catherine  Mougalian 
Ann-Therese  Mueller 
Jerome  J.  Murphy 
Karina  H.  Nathan 
Sharon.  O’Donoghue 
Hillary  K.  Oak 
liana.  Offenberger 
Sonja  L.  Palmquist 
Crystal  Papanickolas 
Kelly  G.  Parker 
Melissa  L.  Parrish 
Sara  J.  Pasquarelli 
Amy  M.  Perkins 
Adam  F.  Pierce 
Keith  V.  Polischuk 
John  R.  Popakic 
Kevin  S.  Potter 
Melissa  S.  Procter 
Joshua  T.  Quinby 
Ryan  K.  Reed 
Daniel  A.  Reilly 
Rosa  M.  Roger 


Brian  L.  Rosen 
Joshua  M.  Rowe 
Michelle  Rubino 
Kevin  Russell 
Nina  P.  Salza 
David  Savory 
Daniel  Scholnick 
Courtney  Schusheim 
Erik  R.  Scott 
Samuel  R.  Seaver 
Beth  Marie  Shanks 
Alan  H.  Shearer 
Elizabeth  Simon 
Carrie  A.  Smith 
Jason  R.  Smith 
Stephen  Spencer 
Emily  Stephens 
Karin  E.  Spencer 
Amy  J.  Sweet 
Norri  B.  Symonds 
Kenneth  J.  Taylor 
Meghan  Thomas 
Alicia  C.  Tolla 
Jason  R.  Tremblay 
Robert  L.  Tuneburg 
Dana  A.  Ulman 
Michael  J.  Vitale 
Jess  Wagner-Whyte 
Adam  G.  Walter 
Amy  J.  Weagle 
Jacquelyn  A.  Weil 
Ryan  Whitehouse 
Kyle  T.  Wilson 
Merissa  A.  Wintner 
Abigail  E.  Witt 
Amy  E.  Wolfe 
Pamela  Woodberry 
Whitney  Woodman 
Ellen  Wright 
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Rebeccal  Ainsworth 
Courtney  Alexander 
Lisa  Barnett 
Zachary  Brady 
Elizabeth  Brody 
George  Brown 
Dana  Bullard 
Kenneth  Burke 
Stacy  Burlingham 
William  Carney 
Quinn  Carter 
Kristen  Celebucki 
Lindsey  Chadder 
Jesse  Chagnon 
Kathleen  Chen 
Lara  Clemenzi 
Katharine  Collette 
Brett  Collins 
Tara  Cook 
Kristin  Coughlin 
Justin  Cummings 
Nicholas  D'Orazio 
Jennifer  Dalton 
Alexander  Dobbs 
Janet  Donovan 
Matthew  Dorman 
Nathaniel  Duca 
Jacqlyn  Duignan 
Catherine  Eberly 
April  Faulkner 
Charles  Flynn 
Carrie  Freeman 
Marissa  Frerk 
Stephanie  Frontiera 
Nancy  Gibbons 
Elizabeth  Hamilton 
Daniel  Hatfield 
Pamela  Hersee 
Nicholas  Horan 
Matthew  Howden 
Philip  Howden 


Robert  Jack 
Jasmine  Mae  Jacobson 
Alexander  Jansky 
Leon  Jaworski 
Paul  Johnson 
Matthew  Johnson 
Scott  Jones 
William  Jones 
Ellizabeth  Jones 
Shane  Kavanagh 
Chapin  Kennett 
William  Kerr 
Kellyann  Ketcham 
Stefanie  King 
Daren  Knope 
Patricia  Kuemmerle 
Marshall  Lane 
Kathryn  LeBlanc 
Rebekka  Lee 
Peter  Lee 
Shawn  Lindmark 
Emily  Lindsey 
Ryan  Lucia 
Anddrea  Mainville 
Elizabeth  Malip 
Abbey  Maney 
Alexander  Maniatis 
Michael  Marquis 
Nina  Martin 
Crystal  Martino 
Kirk  Massa 
Emily  Maurand 
Rachel  Maurer 
Rebecca  May 
Angela  Mazzetta 
Robert  McCarthy 
Peter  McCarthy 
Timothy  McCormick 
Angus  McIntyre 
Jessica  McLean 
Ryan  Mead 
Ryan  Michaud 


Sylvie  Montoni 
Amy  Moran 
Scott  Myers 
Allyson  Nyland 
Adrian  O'Neill 
Brad  Pappalardo 
Niclola  Parry 
Caroline  Parry 
Whitney  Peabody 
Christopher  Pearson 
Jillian  Peters 
Alison  Pickwich 
Lauren  Pike 
Justin  Piotrowski 
Heather  Player 
Kevin  Preston 
Jennifer  Puopolo 
Marie  Rawston 
Jennifer  Reczek 
Edith  Rhoads 
Alexander  Rich 
Jason  Richardson 
Caitlin  Ruane 
Justin  Ruane 
Bowden  Russell 
Lindsay  Ryan 
Scott  Rydbeck 
Robert  Sarkisian 
Kristin  Schwabauer 
Roger  Smerage 
Amy  Smith 
Whitney  Smith 
Justin  St.  Pierre 
Kerri  Stanley 
Jonathan  Swartz 
Seth  Tondreault 
Joshua  Toso 
Katherine  Vandi 
Elizabeth  Waldo 
Jessica  Woods 
Stephen  Zagorski 
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1996  - 1997 
PART  II 

WARRANT  FOR  THE  ANNUAL  TOWN  MEETING  WITH 
REPORTS  AND  RECOMMENDATIONS  OF  THE 
FINANCE  AND  ADVISORY  COMMITTEE 


Hearing  on  the  Warrant — 
Monday,  April  29, 1996 
Perkins  Auditorium  --  7:30  P.M. 
Annual  Town  Meeting  -  Perkins  Auditorium 

Saturday,  May  4, 1996 
Election  8:00  A.M.  -- 12:00  Noon  -  Meeting  1:00  P.M. 

Please  bring  this  Part  II  with  you  to  the 
Hearing  and  Town  Meeting 
Matters  to  be  voted  do  not  appear  in  Part  I  of  the 

Town  Report 


THIS  IS  WHERE  YOUR  TAX  DOLLAR  GOES 


14%  GENERAL 
GOVERNMENT 


19%  PROTECTION  OF 
PERSONS  &  PROPERTY 


HIGHWAY  9% 


.L.-rcrH^T  o  r^r-o-r  * J%UNCLASSIFIED 
INTEREST  &  DEBT  3%  2%  WATER 

PARKS  &  REC  1% 

LIBRARY  3% 


HEALTH  &  HUMAN 
SERVICES  5% 


43%  SCHOOLS 


FIVE  YEAR  VALUATION  AND  TAX  HISTORY 


Calendar  Year  Valuation  Tax  Rate/$1,000  Value 

1991  321,866,457  12.06 

1992  326,891,994  12.20 

1993  307,962,202  13.43 

1994  314,228,174  14.19 

1995  314,257,799  14.85 


Wenham  Finance  and  Advisory  Committee 
Annual  Report 

The  Wenham  Finance  and  Advisory  Committee  is  pleased  to  present  to  the  voters  our  Article  II  budget 
recommendations  as  well  as  our  recommendation  for  those  other  warrant  articles  that  require  the 
appropriation  or  use  of  money. 

This  has  been  another  busy  year  for  the  Committee  which  required  many  meetings  and  extensive 
discussions  with  both  Town  of  Wenham  and  Regional  School  officials.  Similar  to  last  year,  the  new 
Middle  School  building  project  and  the  Regional  School  system  operating  budget  consumed  considerable 
time  and  many  meetings.  We  were  pleased  to  unanimously  support  the  new  Middle  School  Project  and  to 
unanimously  recommend  a  $161,359  or  7.03%  increase  to  the  Regional  School  operating  budget.  This 
$161,359  increase  contains  a  $71,688  discretionary  increase  over  the  State  mandated  minimum  funding 
level  which,  coupled  with  the  $61,743  discretionary  increase  last  year  brings  our  total  discretionary 
funding  level  to  $133,431.  Our  recommended  discretionary  increase  is  being  proportionately  matched  by 
the  Town  of  Hamilton  according  to  an  enrollment  formula  agreement.  This  year,  our  share  is  28.06%  of 
such  discretionary  funding;  a  slight  increase  over  last  year. 

Similar  to  last  year,  we  are  recommending  a  3%  general  wage  increase  for  all  non-union  employees.  With 
the  exception  of  the  Regional  School  personnel  complement  changes,  there  are  no  new  personnel 
requested  or  approved  in  this  budget  proposal. 

The  $219,950  of  recommended  capital  expenditures  are  approximately  double  the  prior  year  approved 
level  but  approximately  $140,000  less  than  requested,  excluding  the  proposed  new  fire  rescue  truck.  The 
major  increases  relate  to  the  replacement  of  three  Highway  Department  vehicles  and  a  new  sander  as  well 
as  new  overhead  doors  for  the  Fire  Station  and  reshingling  the  remaining  half  of  the  Police  and  Fire 
Station  roof  that  was  not  done  two  years  ago.  A  new  optical  scannning  voting  tabulation  machine  as  well 
as  new  computer  software  for  the  Town  Accountant  and  Town  Treasurer  also  contributed  to  the  increase. 

Due  to  the  record  snowfall  this  past  winter,  the  Selectmen  and  Finance  Committee  opted  to  take 
advantage  of  a  Massachusetts  law  that  allows  snow  removal  expenses  in  excess  of  amounts  budgeted  to  be 
funded  in  the  subsequent  year.  After  expected  Federal  and  State  reimbursements,  we  have  included 
approximately  $50,000  of  such,  expenditures  in  this  proposed  budget. 

The  total  projected  recommended  expenditure  increase  of  $370,743  represents  a  6.2%  increase  over  last 
year.  However,  since  we  have  a  substantial  free  cash  balance,  we  are  recommending  slightly  more  than 
one  half  of  our  projected  free  cash  balance,  or  $425,000,  to  level  the  tax  rate.  This  should  produce  a  slight 
decline  in  our  tax  rate.  This  is  a  welcome  bonus  which  will  still  leave  us  with  a  very  satisfactory  projected 
free  cash  balance  of  approximately  $375,000. 

The  Committee  would  like  to  express  our  sincere  appreciation  to  all  Department  Heads  and  especially  our 
Town  Accountant,  Nancy  Brown  and  our  Town  Treasurer/Collector,  Diane  Linehan  for  their  participation 
and  valuable  contribution  to  the  budget  process. 

The  Committee  also  wants  to  express  our  appreciation  and  recognition  for  the  contribution  of  a  departing 
member,  Kim  Smith,  who  is  concluding  her  three  year  term  on  the  Committee.  We  also  wish  to 
congratulate  her  on  the  recent  birth  of  her  daughter,  Samantha. 

Wenham  Finance  and  Advisory  Committee 

John  O.  Wilhelm,  Jr.,  Chairman 

Kimberly  Smith-Charette 

Harriet  P.  Davis 

Steven  S.  Forsey 

John  D.  Galligan 

Thomas  Tanous 
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COMPARISON  OF  FISCAL  YEAR  1996  TO  1997 


FY  96 

FY  97 

INCREASE 

(DECREASE) 

REVENUES 

LOCAL  RECEIPTS 

797,590 

760,000 

-37,590 

CHERRY  SHEET 

FREE  CASH  USED  FOR: 

424,511 

424,511 

0 

TOWN  MEETING 

21,363 

0 

-21,363 

OTHER 

25,000 

425,000 

400,000 

CHAPTER  90  HIGHWAY 

0 

0 

0 

TOTAL  REVENUES 

1,268,464 

1,609,511 

341,047 

EXPENDITURES 

ARTICLE  2  EXPENSES 

ARTICLE  2  WAGES 

ARTICLE  2  CAPITAL 

SPECIAL  ARTICLES 

SPECIAL  TOWN  MEETING 

CHERRY  SHEET  CHARGES 

OVERLAY 

TAX  TITLES 

OTHER 

3,922,872 

1,536,641 

109,750 

121,385 

21,363 

129,303 

60,754 

10,000 

23,125 

4,149,736 

1,576,250 

219,950 

90,000 

0 

130,000 

65,000 

0 

75,000 

226,864 

39,609 

110,200 

-31,385 

-21,363 

697 

4,246 

-10,000 

51,875 

TOTAL  EXPENDITURES 

5,935,193 

6,305,936 

370,743 

NET  AMOUNT  TO  BE  RAISED 

4,666,729 

4,696,425 

PROPERTY  VALUATION 

314,257,799 

316,857,799 

LEVY  LIMIT 

4,845,147 

4,965,677 

GAP 

178,418 

269,252 

TAX  RATE 

14.85 

14.82 

-0.03 
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WARRANT  FOR  THE  ANNUAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
MAY  4, 1996 


Essex,  ss. 

To  either  of  the  Constables  of  Wenham,  in  said  County, 


GREETING: 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to  notify  the 
inhabitants  of  said  Town  qualified  to  vote  in  the  elections  and  Town  affairs  to  meet  in  the  Perkins 
auditorium  in  the  Bessie  Buker  School  in  said  Town  on  Saturday  the  fourth  day  of  May  next,  at 
eight  o’clock  in  the  forenoon,  then  and  there  to  act  on  the  following  articles:  Article  One,  the 
election  of  officers  to  be  by  official  ballot  from  8:00  A.M.  until  12:00  noon;  the  remaining  articles 
to  be  acted  upon  commencing  at  1:00  P.M.,  and  if  not  completed,  the  meeting  will  reconvene  on 
Tuesday,  May  7,  1996  at  7:30  P.M. 


ARTICLE  ONE 


To  elect  by  ballot  the  following: 


MODERATOR,  for  one  year;  TOWN  CLERK,  for  one  year;  SELECTMAN,  for  three  years;  one 
ASSESSOR  for  three  years;  one  ASSESSOR  for  one  year;  one  member  of  the  PLANNING 
BOARD  for  five  years;  one  TREE  WARDEN  for  one  year;  one  member  of  the  BOARD  OF 
HEALTH  for  three  years;  two  LIBRARY  TRUSTEES  for  three  years  each;  one  CEMETERY 
COMMISSIONER  for  three  years;  one  PARK  COMMISSIONER  for  three  years;  one  WATER 
COMMISSIONER  for  three  years;  and  one  member  of  the  WENHAM  HOUSING  AUTHORITY 
for  five  years. 


flip LL  mjGQlTi 


yea —  ho 

ARTICLE  TWO 


To  see  if  the  Town  will  determine  what  sums  of  money  may  be  necessary  to  defray  the  Town 
expenses  of  the  twelve  month  period  (Fiscal  Year  1997)  beginning  July  1, 1996  and  ending  June 
30,  1997,  and  to  make  appropriations  for  the  same  and  to  determine  the  source  thereof. 


The  Finance  and  Advisory  Committee  recommends  that  the  Town  raise,  transfer  from 
available  funds  and  appropriate  the  following  sums  for  the  several  specific  purposes 
hereinafter  designated,  and  that  the  same  be  expended  only  for  such  purposes  under  the 
direction  of  the  respective  officers,  boards  and  committees  of  the  Town. 


Salary  and  wage  rates  are  effective  July  1,  1996.  All  rates  so  established  are  to  be  in 
effect  through  June  30,  1997. 

Amounts  expended  in  the  Fiscal  Year  1997  period  (July  1,  1996  through  June  30,  1997) 
that  appear  in  parentheses  are  not  to  be  added  to  the  Article  Two  total. 
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ACTUAL  ACTUAL  APPROPRIATED  RECOMMENDED 

7/1/93  7/1/94  7/1/95  7/1/96 

ITEM  NO.  6/30/94  6/30/95  ITEM  6/30/96  6/30/97 
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ACTUAL  ACTUAL  APPROPRIATED  RECOMMENDED 
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105  00  AMBULANCE  SERVICE 

105.20  27,600  30,000  EXPENSES  31,800  32,754 
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RESERVE  FUND  1995-1996 


Listed  are  the  transfers  voted  by  your  Finance  and  Advisory  Committee  from  July  1, 1995,  through  April 
1,  1996,  from  the  Reserve  Fund  of  $75,000  created  at  the  1995  Annual  Town  Meeting. 


Conservation  Commission 

$  3,000 

Veteran’s  Services 

$  2,500 

Selectmen  Expenses 

Iron  Rail  Appraisal 

$  4,000 

Finance  Committee 

Iron  Rail  Appraisal 

$  3,300 

Police 

New  Cruiser 

$21,110 

Total 

$33,910 

Wenham  Debt  Responsibility 

School  Construction 
1991-2011 


Year 


Principal  and  Interest 


1997 

1998 

1999 

2000 
2001 


65,530 

48,210 

47,310 

47,480 

47,350 


Road  Construction 
1995-2003 


Year 


Principal  and  Interest 


1997 

1998 

1999 

2000 
2001 
2002 
2003 


106,640 

102,480 

98,320 

94,280 

90,120 

85,800 

26,400 


Certified  Funds  Available 
1987-1995 


1987 

388,696 

1988 

626,775 

1989 

343,417 

1990 

516,453 

1991 

361,858 

1992 

390,398 

1993 

317,065 

1994 

451,910 

1995 

770,128 
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Hamilton-Wenham  Regional  School  District  -  1996-97  Budget 


1 

CUTLER  SCHOOL 

FY96 

FY97 

Increase 

%  Increase 

A 

Administrative  Salaries 

65,757 

67,642 

1 ,885 

2.87% 

B 

Clerical  Salaries 

29,717 

29,627 

-90 

-0.30% 

C 

Instructional  Salaries 

953,996 

1,031,659 

77,663 

8.14% 

D 

Instructional  Supplies 

50,420 

47,426 

-2,994 

-5.94% 

E 

Utilities 

44,079 

44,795 

716 

1.62% 

F 

Equipment  Maintenance 

1  0,700 

1 0,700 

0 

0.00% 

G 

Building  Maintenance 

34,678 

29,528 

-5,1  50 

-14.85% 

H 

Custodial  Salaries 

50,1  67 

52,706 

2,539 

5.06% 

1 

Miscellaneous 

5,21  5 

5,373 

1  58 

3.02% 

CUTLER  TOTALS 

1 ,244,730 

1 ,319,457 

74,727 

6.00% 

2 

WINTHROP  SCHOOL 

FY96 

FY97 

Increase 

%  Increase 

A 

Administrative  Salaries 

66,787 

83,583 

1  6,796 

25.1  5% 

B 

Clerical  Salaries 

30,227 

32,496 

2,269 

7.51% 

C 

Instructional  Salaries 

1,061,767 

1 ,132,995 

71  ,228 

6.71% 

D 

Instructional  Supplies 

59,803 

56,437 

-3,366 

-5.63% 

E 

Utilities 

51,215 

54,300 

3,085 

6.02% 

F 

Equipment  Maintenance 

1  3,622 

1  3,622 

0 

0.00% 

G 

Building  Maintenance 

35,938 

37,878 

1 ,940 

5.40% 

H 

Custodial  Salaries 

50,167 

52,706 

2,539 

5.06% 

1 

Miscellaneous 

5,21  5 

5,373 

1  58 

3.03% 

WINTHROP  TOTALS 

1  ,374,741 

1,469,390 

94,649 

6.88% 

3 

BUKER  MIDDLE  SCHOOL 

FY96 

FY97 

Increase 

%  Increase 

A 

Administrative  Salaries 

120,935 

124,473 

3,538 

2.93% 

B 

Clerical  Salaries 

26,604 

27,399 

795 

2.99% 

C 

Instructional  Salaries 

1 ,340,278 

1,418,018 

77,740 

5.80% 

D 

Instructional  Supplies 

108,305 

88,639 

-19,666 

-18.16% 

E 

Utilities 

62,400 

64,250 

1  ,850 

2.96% 

F 

Equipment  Maintenance 

1  8,895 

1  8,895 

0 

0.00% 

G 

Building  Maintenance 

37,961 

35,080 

-2,881 

-7.59% 

H 

Custodial  Salaries 

62,337 

78,278 

1 5,941 

25.57% 

1 

Miscellaneous 

0 

0 

0 

#  D 1 V  /  0 ! 

J 

Intramural 

3,51  2 

3,583 

71 

2.02% 

K 

Extracurricular 

1  1,736 

12,088 

352 

3.00% 

BUKER  TOTALS 

1 ,792,963 

1 ,870,704 

77,741 

4.34% 
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4 

HIGH  SCHOOL 

FY96 

FY97 

Increase 

%  Increase 

A 

Administrative  Salaries 

1  41 ,1  47 

145,178 

4,030 

2.86% 

B 

Clerical  Salaries 

133,323 

1 39,766 

6,442 

4.83% 

C 

Instructional  Salaries 

2,604,267 

2,740,006 

1  35,739 

5.21% 

D 

Instructional  Supplies 

144,075 

123,185 

-20,890 

-14.50% 

E 

Utilities 

1  19,600 

1  18,500 

-1,100 

-0.92% 

F 

Equipment  Maintenance 

26,026 

26,026 

0 

0.00% 

G 

Building  Maintenance 

68,622 

55,240 

-13,382 

-19.50% 

H 

Custodial  Salaries 

128,199 

134,051 

5,852 

4.56% 

1 

Miscellaneous 

0 

0 

0 

#DI  V/0! 

J 

Athletics 

242,315 

254,800 

1  2,485 

5.15% 

K 

Extracurricular 

39,673 

38,786 

-887 

-2.24% 

HIGH  SCHOOL  TOTALS 

3,647,247 

3,775,537 

128,290 

3.52% 

5 

SPECIAL  EDUCATION 

FY96 

FY97 

Increase 

%  Increase 

A 

Administrative  Salaries 

52,676 

53,955 

1 ,279 

2.43% 

B 

Clerical  Salaries 

45,525 

47,391 

1  ,866 

4.10% 

C 

Instructional  Salaries 

846,525 

1 ,055,927 

209,402 

24.74% 

D 

Contracted  Services 

125,990 

1 56,964 

30,974 

24.58% 

E 

Transportation 

71,253 

77,828 

6,575 

9.23% 

F 

Out-of-District  Tuition 

368,134 

256,677 

-111  ,457 

-30.28% 

G 

Supplies/Equipment 

20,486 

23,280 

2,794 

13.64% 

H 

Miscellaneous 

3,925 

4,317 

392 

9.98% 

SPED  TOTALS 

1,534,515 

1 ,676,339 

141,825 

9.24% 

6 

SUPT.  OFFICE 

FY96 

FY97 

Increase 

%  Increase 

A 

Administrative  Salaries 

246,793 

260,600 

1  3,807 

5.59% 

B 

Clerical  Salaries 

117,032 

1  18,762 

1 ,730 

1.48% 

C 

Substitutes/Tutors 

81,000 

77,000 

-4,000 

-4.94% 

D 

Overtime/Maintenance 

22,500 

19,750 

-2,750 

-12.22% 

E 

Legal  Fees 

26,844 

20,400 

-6,444 

-24.01% 

F 

School  Committee 

3,700 

4,200 

500 

13.51% 

G 

Supplies/Materials 

53,040 

54,240 

1  ,200 

2.26% 

H 

Health  Services 

89,309 

99,775 

1  0,466 

1 1.72% 

1 

District  Testing 

2,300 

2,700 

400 

17.39% 

J 

Computers 

71,500 

79,000 

7,500 

10.49% 

K 

Staff  Development 

41,800 

46,000 

4,200 

10.05% 

L 

Maintenance/Utilities 

1  20,409 

145,691 

25,282 

21 .00% 

M 

Adult  Education 

0 

0 

0 

#  D 1  V/0! 

N 

Insurance 

1  ,050,428 

1,101,408 

50,980 

4.85% 

0 

Transportation 

370,463 

385,71  1 

1  5,248 

4.12% 

P 

Miscellaneous 

28,508 

29,367 

859 

3.01% 

SUPT.  OFF.  TOTALS 

2,325,626 

2,444,606 

1  18,980 

5.12% 

DISTRICT  TOTALS 

1  1  ,919,822 

12,556,033 

636,21  1 

5.34% 
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HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT 


DISTRIBUTION  OF  NET  OPERATING  COST 

1996-97 


GROSS  OPERATING  BUDGET 

INCREASE  OVER  PREVIOUS  YEAR 

$ 

% 

LESS  INCOME 

MET  OPERATING  COST 

NCREASE  OVER  PREVIOUS  YEAR 

$ 

% 

HAMILTON  SHARE  OF  NET 
OPERATING  COST 

$ 

% 

NCREASE  OVER  PREVIOUS  YEAR 

$ 

% 

/VENHAM  SHARE  OF  NET 
DERATING  COST 

$ 

% 

NCREASE  OVER  PREVIOUS  YEAR 

$ 

% 


1 


1 995-96 

1996-97 

1,919,822 

12,556,033 

534,098 

4.69% 

636,211 

5.34% 

3,605,160 

3,730,012 

8,314,662 

8,826,021 

351,044 

4.41% 

511,359 

6.15% 

6,018,446 

72.33% 

6,368,446 

71.94% 

240,000 

4.15% 

350,000 

5.82% 

2,296,216 

27.67% 

2,457,575 

28.06% 

111,044 

5.08% 

161,359 

7.03% 
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SmiPa-  Hftjainv 

mci- 

CC/L-H£t_  H  nOflOki 

Acceptance  of  Trust  Funds 

To  see  if  the  Town  will  vote  to  accept  the  Cemetery  and  other  Trust  Funds  received  since 
January  1,  1995,  as  printed  in  Part  I  of  the  Town  Reports. 

THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF 
SELECTMEN  RECOMMEND  FAVORABLE  ACTION. 


ARTICLE  THREE 


/£ S 


UP  ftp1  (HOC13 
NO 


£/lT)PLP  mJCUZCCV  ARTICLE  FOUR  tUO  W<P02> 

iULlii  LH  Reserve  Fund  V£S  TOO  - 

To  see  if  the  town  will  vote  to  raise  and  appropriate  a  sum  of  money  for  a  Reserve  Fund, 
as  provided  in  Massachusetts  General  Laws,  Chapter  40,  Section  6. 


THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF 
SELECTMEN  RECOMMEND  FAVORABLE  ACTION. 


SjfTNpLP  M0U6IU7V 
\J6IC£_ 

C6i-~T  HonoO 


UU*JA4JirV>aA£> 
ARTICLE  FIVE  ^ _ _ 

Transfer  of  Wetlands  Protection  Fees 


To  see  if  the  Town  will  vote  to  transfer  from  the  Wetlands  Protection  Fee  Fund,  to 
Conservation  Commission  Expenses,  a  sum  of  money  for  the  purpose  of  administration 
and  enforcement  of  the  Wetlands  Protection  Act  under  Section  54  of  Chapter  287,  of  the 
Acts  of  1989. 


THE  BOARD  OF  SELECTMEN,  THE  CONSERVATION  COMMISSION 
AND  THE  FINANCE  AND  ADVISORY  COMMITTEE  RECOMMEND  FAVORABLE 

ACTION. 


0<5r  mpt aeiteUjSlCl 
OOGTjOfO 

Voi  EE — 


ARTICLE  SIX 


lUiOm  ioaJ8 


New  Cemetery  Road 


too. 


To  see  if  the  Town  will  vote  to  transfer  the  sum  of  $22,674  from  the  Cemetery  Sale  of  Lot 
Funds,  to  be  used  for  the  development  of  a  new  cemetery  road  at  the  Iron  Rail  Property;  or  take 
any  other  action  thereon. 


THE  BOARD  OF  SELECTMEN,  CEMETERY  COMMISSIONERS  AND  THE 
FINANCE  AND  ADVISORY  COMMITTEE  RECOMMEND  FAVORABLE  ACTION. 


StfVPlP  MPnJOOXTW 
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■c.fttnPte  vr\>4dc£W. 

\jacc  MftO/rnaiS 

t&lVlUb  memo  article  seven 

Road  Work  -  Chapter  90  /■"- 

To  see  if  the  Town  will  vote  from  available  funds  under  Chapter  85  of  the  Acts  of  1994T 
the  sum  of  $1 10,3 10,  for  work  on  Town  roads,  subject  to  conditions  detailed  by  the 
Massachusetts  Department  of  Public  Works  pursuant  to  Chapter  90,  Section  34  (2)  (a);  or 
take  any  other  action  thereon. 


THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  SELECTMEN 


RECOMMEND  FAVORABLE  ACTION. 

’(ji/omoim  ooS 

VDICL- 

ARTICLE  EIGHT 

Acceptance  of  Land  V  63 

To  see  if  the  Town  will  vote  to  accept  a  parcel  of  undevelopable  land  off  Monument  Street 
(Assessors  Map  18  Lot  61)  of  approximately  1  1/2  acres  owned  by  John  E.  Rix  and  assessed  at 
$19,090;  or  take  any  other  action  thereon. 


U  sflohJ 


THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF 
SELECTMEN  RECOMMEND  FAVORABLE  ACTION. 

l3  UT)Pi£—  ,  urn  to 

'-7X-article  nine  y^g, _ kL  _ 


Abatement  of  Personal  Property  Tax  Bills 


To  see  if  the  Town  will  vote  to  accept  Chapter  281  of  the  Acts  of  1990  which  amends 
Ch.  60,  S2  of  the  General  Laws  to  permit  the  abatement  of  personal  property  tax  bills 
where  the  amount  collectable  is  less  than  $10. 


THE  BOARD  OF  ASSESSORS  RECOMMENDS  FAVORABLE  ACTION. 


CCGTJiO  MoO^  S  article  ten 

y6(UOO>£J2-  St  CO/Op3  Fire  Department  Restructuring  /\KJT~  P/9^S 

To  see  if  the  Town  will  vote  to  accept  the  provisions  of  Massachusetts  General  Laws 

Chapter  48,  Sections  42  through  44  allowing  the  establishment  of  a  fire  department  under  the 

control  of  a  chief,  and  to  abolish  the  present  Board  of  Fire  Engineers,  or  take  any  other  action  in  SHIP  PL^ 

relation  thereto.  ^  TV 


THE  BOARD  OF  SELECTMEN  RECOMMENDS  FAVORABLE  ACTION. 


e  f)\$>s 


0  im  cour 

Si 


N&- 


f !)) ’Mj}  i  V  - 

co/uKin -)  1 0^joo T  M>  /)CT7o/J  p<iy2  /^r  <i<24£T 

K/CLi/^rm  £./&%■  CCfi-d  /5  &-O/KC  dig  fn^visifr?  /i>y  MoiD£g?i 

***S  _  ,  <KT 

ntLS\JrjQCfi3  &rh/S  CLt£Jl0^JT  rZilC/L  /  A>>  &Sf/J  'Qri  V<S 

New  Fire  Rescue  Vehicle  /fS<f_  ) 

VdT^  Kf^dS 

To  see  if  the  Town  will  vote  to  raise  and  appropriate,  transfer  from  available  funds,  or  transfer 
from  the  Stabilization  Fund  a  sum  of  money,  not  to  exceed  $160,000,  for  the  purchase  of  a  new 
fire  rescue  vehicle;  or  to  take  any  other  action  thereon. 

S7ZX-+  tktrOdfc, 


THE  BOARD  OF  SELECTMEN  RECOMMENDS  FAVORABLE  ACTION.  THE  FINANCE 
AND  ADVISORY  COMMITTEE-RECOMMENDS  NO  ACTION  BE  TAKEN  AT  THIS  TIME. 


S(n^p/jS  Hfldei&N 
coar  manG/o 

1ZSP0  Tfr/OOCsS  €XPC$/Afc 


ARTICLE  TWELVE 


H6D£&T£)fG  Q£C±jM£S 

yes—  n&- 


Scholarship  Fund 

t^tWc y  s  f>&)as  'iwmi si  <3P  A  P  (foi  a  /  sufrr  jdk>  fMx/2  lists 

To  see  if  the  Town  will  vote  to  accept  the  provisions  of  M.G.L.  Chapter  60,  Section  3 A  which 
WMcul  authorizes  a  Town  to  designate  a  place  on  a  tax  bill  issued  or  administered  by  the  Town  whereby 

^  T  ^  taxpayers  of  the  Town  may  voluntarily  donate  to  a  Town  Scholarship  Fund,  the  purpose  of  which 

L  y  1 5  "tottM fcfr  shall  be  to  provide  post  secondary  educational  financial  aid  to  deserving  town  residents  selected  by 
a  scholarship  committee  consisting  of  the  superintendent  of  the  Hamilton-Wenham  Regional 
(X&  IT  School  District  (or  the  Superintendent’s  designee)  and  at  least  four  residents  of  the  town  appointed 

jjU-  lL"  by  the  Board  of  Selectmen;  or  to  take  any  other  action  thereon. 


THE  BOARD  OF  SELECTMEN  RECOMMENDS  FAVORABLE  ACTION. 


£  UZA(£T> i  &ST  >  ITC5770/J  ARTICLE  THIRTEEN 

Ssrr  s  Construction  of  Joint  Library 

To  see  if  the  Town  will  vote  to  accept  the  plans  for  a  joint  Hamilton-Wenham  Public  Library  as 
shown  in  the  preliminary  architectural  drawings  on  file  with  the  Town  Clerk,  and  to  authorize  the 
Board  of  Library  Trustees  to  apply  for  and  accept  any  federal  or  state  grants  which  may  be 
available  for  the  project;  or  to  take  any  other  action  thereon. 

THE  BOARD  OF  SELECTMEN  RECOMMENDS  FAVORABLE  ACTION.  THE 
FINANCE  AND  ADVISORY  COMMITTEE  RECOMMENDS  TO  INDEFINITELY 
POSTPONE  ANY  ACTION  ON  THIS  ARTICLE  DUE  TO  THE  LACK  OF  RECEIPT  BY 
THE  COMMITTEE  OF  ANY  SPECIFIC  FINANCIAL  INFORMATION  TO  EVALUATE  THE 

MERITS  OF  THIS  PROJECT. 

Frtiemr)  ssvs  m  is  mi6£^e>s<£_. 

)K  t-’C  L  &PP(lo\JdA 


MOlCcL  1^°  ‘ 
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Vr  M0770M 
OlUmJr\  uOrrltOrlnoLiS 

ye&a  ctms 


1^/MO/tvi  &t$Jacjick> 


3/ 3  WliotLny 


ygj' 


A£>  — _ 


ARTICLE  FOURTEEN 

3'HL 

Financing  of  Town  Library 

To  see  if  the  Town  will  vote  to: 

i. )  Appropriate  a  sum  of  money  as  its  allocated  share  of  the  costs  of  planning,  design, 

constructing,  originally  equipping  and  furnishing  the  new  joint  Hamilton-Wenham  Public  Library 
project. 

ii. )  Determine  the  manner  in  which  said  sum  shall  be  raised,  whether  by  borrowing,  taxation, 

transfer  of  available  funds,  appropriation  from  the  Stabilization  Fund  or  otherwise;  and 

iii. )  Authorize  the  Board  of  Library  Trustees  to  accept  and  expend  all  moneys,  including 

amounts  available  under  state  or  federal  grants  for  the  project,  for  those  purposes;  provided  that 
the  Town  of  Hamilton  votes  to  pay  its  allocated  share  of  the  project;  further  provided  that  the 
Massachusetts  Board  of  Library  Commissioners  makes  a  grant  award  to  fund  a  portion  of  the  cost 
of  the  project;  and  further  provided  that  any  such  appropriation  from  borrowing  shall  be  contingent 
upon  the  passage  of  a  referendum  question  under  Paragraph  (k)  of  General  Laws,  Chapter  59, 
Section  2 1C;  or  to  take  any  other  action  thereon. 

THE  BOARD  OF  SELECTMEN  RECOMMENDS  FAVORABLE  ACTION.  THE 
FINANCE  AND  ADVISORY  COMMITTEE  RECOMMENDS  TO  INDEFINITELY 
POSTPONE  ANY  ACTION  ON  THIS  ARTICLE  DUE  TO  THE  LACK  OF  RECEIPT  BY 
THE  COMMITTEE  OF  ANY  SPECIFIC  FINANCIAL  INFORMATION  TO  EVALUATE  THE 

MERITS  OF  THIS  PROJECT. 


ARTICLE  FIFTEEN  _  hi  Q - 

MOTOKrAk;  1  no  003 

Water  Use  Restriction  Bylaw  (W kO - K>0'T~ 

To  see  if  the  Town  will  vote  to  amend  the  General  by-laws  of  the  Town  by  adopting  as  Chapter 
XXI  the  following  new  Water  Use  Restriction  Bylaw;  or  take  any  other  action  thereon: 

Section  1 :  Authority 

The  Bylaw  is  adopted  by  the  Town  of  Wenham  under  its  police  powers  to  protect  public  health  and 
welfare  and  its  power  under  M.G.L.  c.40,  S21  et  seq.  and  implements  the  Town’s  authority  to 
regulate  water  use  pursuant  to  M.G.L.  c.  41,  S69B.  This  bylaw  also  implements  the  Town  s 
authority  under  M.G.L.  c.40,  S41  A,  conditioned  upon  a  declaration  of  water  supply  emergency 
issued  by  the  Massachusetts  Department  of  Environmental  Protection. 

Section:  2  Purpose 

The  purpose  of  this  bylaw  is  to  protect,  preserve  and  maintain  the  public  health,  safety  and  wellare 
whenever  there  is  in  force  a  State  of  Water  Supply  Conservation  or  State  ot  Water  Supply 
Emergency  by  providing  for  enforcement  of  any  duly  imposed  restrictions,  requirements, 


CLfrMC  IHOTlOh) 
csscon  pe£s 
mw6  suL&ea&rs 
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provisions  or  conditions  imposed  by  the  Town  or  by  the  Massachusetts  Department  of 
Environmental  Protection. 

Section  3:  Definitions 

Person  shall  mean  any  individual,  corporation,  trust,  partnership  or  association,  or  other  entity. 

State  of  Water  Supply  Emergency  shall  mean  a  State  of  Water  Supply  Emergency  declared  by  the 
Massachusetts  Department  of  Environmental  Protection  under  M.G.L.  c.21G,  S 15-17. 

State  of  Water  Supply  Conservation  shall  mean  a  State  of  Water  Supply  Conservation  declared  by 
the  Town  of  Wenham  Water  Commissioners  pursuant  to  section  4  of  this  bylaw. 

Water  users  or  Water  Consumers  shall  mean  all  public  and  private  users  of  the  Town  of 
Wenham ’s  public  water  system,  irrespective  of  any  person’s  responsibility  for  billing  purposes  for 
water  used  at  any  particular  facility. 

Section  4:  Declaration  of  a  State  of  Water  Supply  Conservation 

The  Town  of  Wenham,  through  its  Board  of  Water  Commissioners  may  declare  a  State  of  Water 
Supply  Conservation  upon  determination  by  a  majority  vote  of  the  Board  that  a  shortage  of  water 
exists  and  conservation  measures  are  appropriate  to  ensure  an  adequate  supply  of  water  to  all 
consumers,  to  include  fire  fighting  operations  and  to  ensure  compliance  with  the  Massachusetts 
Department  of  Environmental  Protection’s  permitted  and  registered  withdrawals.  Public  notice  of 
a  State  of  Water  Conservation  shall  be  given  under  section  6  of  this  bylaw  before  it  may  be 
enforced. 

Section  5:  Restricted  Water  Uses 


A  declaration  of  a  State  of  Water  Supply  Conservation  shall  include  one  or  more  of  the  following 
restrictions,  conditions,  or  requirements  limiting  the  use  of  water  as  necessary  to  protect  the  water 
supply.  The  applicable  restrictions,  conditions  or  requirements  shall  be  included  in  the  public 
notice  required  under  section  6. 

a.  Odd/Even  Day  Outdoor  Watering.  Outdoor  watering  by  water  users  with  odd  numbered 
addresses  is  restricted  to  odd  numbered  days.  Outdoor  watering  by  water  users  with  even 
numbered  addresses  is  restricted  to  even  numbered  days. 

b.  Outdoor  Watering  Ban:  Outdoor  watering  is  prohibited. 

c.  Outdoor  Watering  Hours.  Outdoor  watering  is  permitted  only  during  daily  periods  of  low 
demand,  to  be  specified  in  the  declaration  of  a  State  of  Water  Supply  Conservation  and  public 
notice  thereof. 

d-  Filling  Swimming  pools:  Filling  of  swimming  pools  is  prohibited. 

e-  Outdoor  Sprinkler  use:  The  use  of  lawn  and  garden  sprinklers  of  all  types,  including  the  use  of 
automatic  sprinkler  systems  is  prohibited.  Hand  watering  is  permitted. 
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Section  6: 


Public  Notification  of  a  State  of  Water  Supply  Conservation 


Notification  of  any  provision,  restriction,  requirement  or  condition  imposed  by  the  Town  as  part  of 
a  State  of  Water  Supply  Conservation  shall  be  published  in  a  newspaper  of  general  circulation 
within  the  Town,  by  mail,  or  by  such  other  means  reasonably  calculated  to  reach  and  inform  all 
users  of  water  of  the  State  of  Water  Supply  Conservation.  Any  restriction  imposed  under  section  5 
shall  not  be  effective  until  such  notification  is  provided.  Notification  of  the  State  of  Water  Supply 
Conservation  shall  also  be  simultaneously  provided  to  the  Massachusetts  Department  of 
Environmental  Protection. 

Section  7:  Termination  of  a  State  of  Water  Supply  Conservation:  Notice 

A  state  of  Water  Supply  Conservation  may  be  terminated  by  a  majority  vote  of  the  Board  of  Water 
Commissioners,  upon  determination  that  the  water  supply  shortage  no  longer  exists.  Public 
notification  of  the  termination  of  a  State  of  Water  supply  Conservation  shall  be  given  in  the  same 
manner  required  by  section  6. 

Section  8:  State  of  Water  Supply  Emergency:  Compliance  with  PEP  Orders 

Upon  notification  to  the  public  that  a  declaration  of  a  State  of  Water  Supply  Emergency  has  been 
issued  by  the  Department  of  Environmental  Protection,  no  person  shall  violate  any  provision, 
restriction,  requirements,  condition  of  any  order  approved  or  issued  by  the  Department  intended  to 
bring  about  an  end  to  the  State  of  Emergency. 

Section  9:  Penalties 


Any  person  violating  this  bylaw  shall  be  liable  to  the  Town  of  Wenham  in  the  amount  of  $50.00 
for  the  first  violation  and  $100.00  fore  each  subsequent  violation  which  shall  inure 
to  the  Town  for  such  uses  at  the  Board  of  Water  Commissioners  may  direct.  Fines  shall  be 
recovered  by  indictment,  or  on  complaint  before  the  District  Court,  or  by  non-criminal  disposition 
in  accordance  with  section  21 D  of  chapter  40  of  the  general  laws.  Each  day  of  violation  shall 
constitute  a  separate  offense. 

Section  10:  Severability 

The  invalidity  of  any  portion  or  provision  of  this  bylaw  shall  not  invalidate  any  other  portion  or 
provision  thereof. 

THE  BOARD  OF  SELECTMEN  AND  THE  WATER  COMMISSIONERS 
RECOMMEND  FAVORABLE  ACTION. 
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ARTICLE  SIXTEEN  Dcife/Tj z>fh 


Amendment  of  Conservation  Bylaw 


Pc sgxjmu 


To  see  whether  the  Town  will  vote  to  amend  Chapter  XVIII  of  the  General  Bylaws  of  the  Town  of 
Wenham,  Water  Resources  Protection  Bylaw,  by  amending  certain  sections  and  adding  certain 
sections  in  order  to  clarify  the  bylaw  and  to  make  it  consistent  with  recent  changes  in  the  Wetlands 
Protection  Act.  MGL  Ch.  131,  sec.  40,  and  with  recent  Massachusetts  judicial  court  decisions  as 
more  specifically  set  forth  in  a  statement  of  the  proposed  amendments  on  file  with  the  Town  Clerk 
in  the  Wenham  Town  Hall;  or  take  any  other  action  thereon. 


THE  BOARD  OF  SELECTMEN  AND  THE  CONSERVATION  COMMISSION 
RECOMMEND  FAVORABLE  ACTION. 


lO(l+KLH 


ARTICLE  SEVENTEEN 

Leveling  of  the  Tax  Rate 


To  see  what  sum  of  money,  if  any,  the  Town  will  vote  from  Available  Funds  to  be  used  by  the 
Board  of  Assessors  to  level  the  tax  rate  for  the  period  July  1, 1996,  to  June  30,  1997. 

THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF 
SELECTMEN  RECOMMEND  FAVORABLE  ACTION 


ARTICLE  EIGHTEEN 

Other  Business 


To  act  on  any  other  business  that  may  legally  come  before  this  meeting. 

Mr)  ^rmfkj/k)0 
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Notes 


Notes 
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TOWN  FINANCE  TERMINOLOGY 


The  following  terms  are  frequently  used  in  the  Annual  Town  Report  and  at  the  Town  Meeting.  In 
order  to  provide  everyone  with  a  better  understanding  of  the  meaning,  the  following  definitions  are 
provided. 


FREE  CASH: 


Free  Cash  is  a  community’s  unrestricted  available  funds  that  770,128 

may  be  used  as  a  funding  source  for  appropriations.  Free  Cash 
is  generated  when  actual  revenue  collections  are  more  than  budget 
estimates,  and  when  expenditures  are  less  than  appropriations, 
or  both. 


OVERLAY :  (Provision  for  Abatements  and  Exemptions) 

The  amount  raised  by  the  Assessors  in  excess  of  appropriations  65,000 

and  other  charges  for  the  purpose  of  creating  a  fund  to  cover 
abatements  granted  and  avoiding  fractions. 


STABILIZATION  FUND: 

This  fund  was  established  by  the  voters  to  provide  a  fund  to  be  162,010 

used  for  anticipated  capital  expenditures,  such  as  schools.  Under 
certain  conditions,  the  Commonwealth  will  match  appropriations 
voted  from  this  fund. 


RESERVE  FUND: 


This  fund  was  established  by  the  voters  at  the  Annual  Town  75,000 

Meeting  only  and  is  composed  of  an  appropriation  not 

exceeding  5%  of  the  tax  levy  of  the  preceding  year.  Transfers 

from  the  Reserve  Fund  are  within  the  exclusive  control  of  the 

Finance  Committee  and  are  for  “extraordinary  and  unforeseen 

expenditures.” 


CHERRY  SHEET: 

A  financial  statement  from  the  State,  printed  on  cherry-colored  paper,  which  itemizes 
state  disbursements  due  the  town,  and  the  state  and  county  charges  to  the  town,  usually 
resulting  in  a  net  receipt  of  funds  usable  by  the  town  for  items  specified.  It  is  due  from 
the  state  in  March,  and  necessary  before  the  Assessors  can  set  the  tax  rate. 


TOWN  OF  WENHAM 


1997 

ANNUAL  TOWN  REPORT 

PART  1 


TOWN  REPORTS 


PART  I 


1997 


To  all  the  citizens  of  Wenham: 

Your  Board  of  Selectmen  is  pleased  to  submit  this  report  of  our  Town’s  activities  in  1997, 
the  seventeenth  year  under  Proposition  2  1/2. 

The  Annual  Town  Meeting  will  be  held  on  May  2,  1998.  The  Warrant  for  this  meeting, 
along  with  the  recommendations  of  the  Finance  and  Advisory  Committee  and  this  Board, 
will  be  found  in  the  separate  booklet,  Part  II.  We  hope  you  will  study  it  before  the  hearing 
on  the  budget,  which  will  be  held  at  Burnham  Hall  on  Monday,  April  27,  1998  at  7:30 
P.M.  We  trust  you  will  give  this  budget  your  consideration  and  come  to  the  meetings 
prepared  to  participate  actively  in  our  deliberations. 


ALBERT  W.  DODGE,  JR.,  Chairman 
JOSEPH  L.  YOUNGER 
GLENN  M.  HERRICK 


“Wenham  is  a  delicious  paradise:  it  abounds  with  rural  pleasures,  and  I  would  choose  it 
above  all  other  towns  in  America  to  dwell  in.” 


John  Duntan’s  Journal  1686 


ANNUAL 

REPORT 


REPORT  OF  TOWN  CLERK 
REPORTS  OF  TOWN  BOARDS, 
DEPARTMENTS,  COMMISSIONS  AND  COMMITTEES 
FOR  THE  YEAR  ENDING  DECEMBER  31,  1997 
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ELECTED  OFFICIALS  1997-1998 


MODERATOR 
Paul  D.  Weaver  (1998) 

TOWN  CLERK 
Frances  Harte  Young  (1998) 

SELECTMEN 

Albert  W.  Dodge,  Jr.,  Chairman  (1999) 
Joseph  L.  Younger,  Chairman  (1998) 

Glenn  M.  Herrick  (2000) 

ASSESSORS 

Linda  A.  Aheam,  Chairman  (1999) 

Paul  E.  Mendonca  (1998) 

Donald  J.  Pickard  (2000) 

CEMETERY  COMMISSIONERS 

Dorothy  D.  Maciejowski,  Chairman  (1999) 
William  M.  Wilson  (1998) 

Dana  P  Bagnell  (2000) 

BOARD  OF  HEALTH 
Dr.  Miguel  A.  Martinez,  Chairman  (1998) 
Alfred  A.  Wagner  (2000) 

Richard  J.  Eddy  (1999) 

WENHAM  HOUSING  AUTHORITY 

John  S.  Kelley  (1999) 

Audrey  A.  Wagner,  (2001) 

James  J.  Stelline  (1998) 

Barbara  Younger  (2002) 

Marcia  A.  Molay  -(State  Appointment) 

TREE  WARDEN 
A.  Winslow  Dodge  (1998) 


ELECTED  STATE  AND  NATIONAL 
MASSACHUSETTS  GENERAL  COURT 

Representative  (4th  Essex  District) 

Forrester  A.  “Tim”  Clark 
Senator  (1st.  Essex  &  Middlesex  District) 

Bruce  E.  Tarr 


TRUSTEES  OF  THE  PUBLIC  LIBRARY 

Elizabeth  R.  Colt,  Chairman  (2000) 

Mary  L.  Coming  (2000) 

Elizabeth  Armington  (2000) 

Catherine  M.  Felton  (1998) 

Anne  W.  Phippen  (1998) 

Wendy  Waller  Daynes  (1999) 

PARK  COMMISSIONERS 
Frank  S.  Black,  Chairman  (1999) 

Margaret  W.  Bode  (1998) 

James  J.  McCarthy  (1998) 

Daniel  E.  Snavely  (2000) 

Robert  E.  Kerrigan  (2000) 

PLANNING  BOARD 
David  E.  Geikie,  Chairman  (1998) 
Reginald  H.  Smith,  Jr.  (1999) 

Gardner  V.  McCormick  (2002) 

Kenneth  S.  May  (2001) 

Erick  P.  Hayes  (2000) 

REGIONAL  SCHOOL  DISTRICT 

Jaclyn  E.  Finocchio,  Chairman  (1998) 
Catherine  Harrison,  Vice  Chairman  (1999) 
Donald  E.  Gallant  (1998) 

Nancy  A.  Morse  (2000) 

Carolyn  Chouinard  (1999) 

Frank  J.  Cause  (2000) 

Robert  P.  Whittier  (1998) 

John  Serafini,  Jr.  (1999) 

Michael  Abbott  (2000) 


WATER  COMMISSIONERS 
George  K.  Tozer,  Chairman  (1999) 
Steven  M.  Ellis  (2000) 

Michael  S.  Lucy  (1998) 

SENATORS  AND  REPRESENTATIVES 

UNITED  STATES  CONGRESS 

Representative  (6th  District! 

John  F.  Tierney 
Senators 

Edward  M.  Kennedy 
John  F.  Kerry 
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TOWN  OFFICERS  APPOINTED  1997-1998 


TOWN  ADMINISTRATOR 

Stephen  L.  Delaney 
TOWN  ACCOUNTANT 

Nancy  A.  Brown,  Ret. 

Michele  L  Cresta 
TREASURER/COLLECTOR 

Christopher  T.  Coleman 
ASST.  TREASURER/COLLECTOR 

Patricia  A.  Mazzetta 
ASSESSOR’S  ASSISTANT 

Deborah  J.  Carbone 
SUPERINTENDENT  OF  STREETS 

Peter  J.  Burnham 

SUPERINTENDENT  OF  WATER 

Bruce  D.  Blanchard 
SUPERINTENDENT  OF  MOTH 

WORK 

A.  Winslow  Dodge 
INSPECTOR  OF  BUILDINGS 

Timothy  J.  Carney 
H.  Ford  Brewer,  Alt. 

OIL  BURNER  INSPECTOR 

Philip  C.  Melanson 

PLUMBING  AND  GAS  INSPECTOR 

Dominic  Manzoli 
INSPECTOR  OF  WIRES 

John  T.  Varney 
Robert  B.  Brown,  Jr.,  Alt. 

FINANCE  AND  ADVISORY 

COMMITTEE 
Thomas  Tanous  (2000) 

Harriet  P.  Davis(1998) 

John  D.  Galligan  (1998) 

Steven  S.  Forsey  (1999) 

Peter  A.  Hersee  (  1999) 

Kevin  T.  Bottomley  (2000) 

LONG  RANGE  PLANNING 

COMMITTEE 

Richard  E.  Quinn,  Jr.,  Chairman 
James  Q.  Purdy, 

Stuart  S.  Coming 
Stacey  Donnelly 


Eleanor  E.  Thompson 
Leo  J.  Maestranzi 
Cynthia  B.  McCue 
Richard  Gourde  au 
William  C.Wagner 

TOWN  COUNSEL 

Paul  D.  Weaver 

DIRECTOR  DISTRICT  VETERAN’S 

AFFAIRS 
David  Beeman 

DESIGNEE  TO  MBTA 

Donald  E.  Costin 

DESIGNEE  TO  WATERSHED 

DISTRICT 
Bruce  D.  Blanchard 

AGENT  FOR  BOARD  OF  HEALTH 

John  Jacobi 

BURIAL  AGENT 

John  A.  Pews 

FAIRFIELD  CEMETERY 

COMMITTEE 
A.  Winslow  Dodge 
William  V.  Hobbie 

ZONING  APPEALS  BOARD 
Henry  S.  Streeter,  Chairman  (2000) 
James  R.  Westra  (1998) 

Jonathan  A.  Stringer  (1998) 

Associate  Members 
Steven  M.  Ellis  (1998) 

Anthony  M.  Feeherry  (1998) 
Christopher  L.  Huntoon  (1997) 

CONSERVATION  COMMISSION 

Frances  Fink,  Coordinator 
Leo  Maestranzi  (2000) 

Roland  Bonnette  (1999) 
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Robert  Burnett  (1998) 
Malcom  Reid  (1998) 
Thomas  J.  Zampell,  (1998) 
William  Wagner  (2000) 
Donald  Robinson  (1999) 


IRON  RAIL  COMMISSION 
Charles  J.  Thibeault,  Chairman  (2000) 
William  P.  Hidden  (1998) 

A.  Winslow  Dodge  (2000) 

Maijorie  A.  Davis  (1998) 

Gilbert  Steward  (2000) 

Associate  Member 

Alton  Klebe 

COUNCIL  ON  AGING 

Evelyn  Six  (1998) 

Nancy  Spofford  (1996) 

Norman  R.  Durkee  (1997) 

Ruth  C.  Gilchrist  (1999) 

Paul  S.Hatfield  (1998) 

Virginia  E.  Hoak  (1997) 

Eleanor  A.  Perkins  (1998) 

Merle  E.  Welsh  (2000) 

Jane  Richardson  (2000) 

Associate  members 
Gladys  Robertson  (1997) 

Barbara  Black  (1998) 

Dorothy  B.  Pinkham  (2000) 

Jane  Mallon  (2000) 

ADVISORY  COMM.  OF  BEVERLY 

AIRPORT 
Lawrence  Harding 
James  Sears 
Renato  DiFilippo 
Sarah  Locke 

HAMILTON- WENHAM  CULTURAL 

COUNCIL 

Judith  King,  Chairman  -  Hamilton 
Meredith  Gisness,  Wenham  (1999) 
Mary  Polsonetti,  Wenham  (2000) 
Paula  Keller,  Hamilton 
Kali  Reynolds,  Wenham  (1999) 
Norman  Jones,  Hamilton 


Kay  Lyons,  Wenham  (1999) 

Carol  McIntyre,  Hamilton 

NORTH  SHORE  TECHNICAL  HIGH 

SCHOOL 

William  O.  Nichols,  2000 

PUBLIC  LIBRARY 
Doris  Gallant,  Director 
Staff 

Dean  Baumeister 
Joan  Soulliere 
Karen  Conway 
Anne  Asbjomsen 
Joanne  Howland 
Susan  DiSanto 
Diane  Barrett 
William  Devitt 
Janet  Henderson 
Ted  Manning 
Kate  O’Beime 

CABLE  TELEVISION  ADVISORY 

BOARD 

Frank  Cause,  Jr.  -  Wenham 
Serge  Sacharuk  -  Wenham 
Brian  Fanning  -  Hamilton 
John  Fitzpatrick  -  Hamilton 

BOARD  OF  ELECTION  REGISTRARS 

John  F.  Lynch,  Warden 

Frank  Stewart  Black,  Deupty  Warden 

Barbara  R.  Black 

Ruth  V.  Stevens 

Esther  H.  Tanous 

Frances  H.  Young,  Registrar  Ex  Officio 
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ELECTION  OFFICERS  TO  SEPT  1 
1998 

George  E.  Andrews 
Bryant  J.  Armington 
Elizabeth  A.  Armington 
Michelle  Lanae  Bailey 
Margaret  W.  Bode 
Muriel  L.  Burnham 
Betty  B.  Cheeseman 
Herbert  L.  Cheeseman 
Mary  L.  Corning 
Felicia  A.  Connolly 
James  F.  Connolly,  Jr. 

Anne  M.Cuff 
George  W.  Cuff,  Jr. 

Agnes  F.  Dawson 
Juliana  F.  Dodge 
Shirley  M.  Ernst 
Marilyn  E.  Flynn 
Doris  L.  Gallant 
Monique  B.  Greilich 
Carol  E.  Kelley 
Rita  B.  Kelley 
Jo-Ann  F.  Lund 
Lucille  G.  Lynch 
Dorothy  D.  Maciejowski 
Cynthia  B.  McCue 
A.  Homer  McCue 
H.  Janice  Merry 
Florence  A.  Perkins 
Dorothy  B.  Pinkham 
Patricia  K.  Purdy 
Trudy  L.  Reid 
Jane  Richardson 
Ann  Sierks  Smith 
Nancy  W.  Spofford 
Viola  M.  Stelline 
Nancy  A.  Sullivan 
Phyllis  L.  Sullivan 
Lauren  M.  Swartz 
Lawrence  D.  Swartz 
Alice  A.  Winkle 


Margaret  Bonney  (1998) 

Alton  Klebe  (1999) 

Dana  Bagnell  (1999) 

William  Anderson  (1999) 

Harold  Boothroyd,  Alternate 

SURVEYOR  OF  LUMBER  AND 
MEASURER  OF  WOOD  AND  BARK 

Harold  W.  Boothroyd 

FENCE  VIEWERS 
Albert  W.  Dodge,  Jr. 

Joseph  L.  Younger 
Glenn  M.  Herrick 

FIRE  ENGINEERS 
Francis  W.  Eldridge,  Chief 
Calvin  M.  Perkins,  1st.  Asst.  Chief 
Donald  J.  Killam,  2nd.  Asst.  Chief 
Robert  A.  Blanchard,  Capt. 

Stevan  M.  Brown,  Capt. 

EMERGENCY  CENTER 
OPERATIONS  BOARD 
Robert  G.  Porter,  Chairman,  Wenham 
Peter  J.  Burnham,  Wenham 
William  F.  MacKenzie,  Jr.,  Wenham 
Francis  W.  Eldridge,  Wenham 
Anne-Marie  Cullen,  Hamilton 
Walter  Cullen,  Hamilton 
Douglas  Woodman,  Hamilton 

POLICE 

William  F.  MacKenzie,  Jr.,  Chief 
Lawrence  E.  Kavanagh,  Lt. 

James  W.  Foley,  Lt. 

Kenneth  M.  Walsh,  Sergeant 
David  J.  Doyle,  Patrolman 
Donald  Woodbury,  Patrolman 
Jeffrey  W.  Tobey,  Patrolman 
Thomas  C.  Perkins,  Patrolman 
Christoher  J.  Kiley,  Patrolman 
Jonathan  B.  Gray,  Patrolman 


HISTORIC  DISTRICT  COMMISSION 

William  Balkus,  Chairman  (1997) 
James  Howard  (1998) 

Elaine  Weisman  (2000) 
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RESERVE  PATROLMEN 

William  J.  Foley 
Michael  F.  Perry 
Timothy  H.  Ingraham 
Mark  S.  Frasser 
Paul  B.  Rideout 
Richard  F.  Rose,  Jr. 
Kenneth  I.  Phoenix 
Christopher,  Machain 
Richard  Sherry 
James  P.  Rodden 
Matthew  Almeida 
Eric  Clarizia 

Secretary/Matron 
Marion  D’Ambrosio 

Roy  Mills,  Constable 
and  Keeper-of-the-Lock 


-  Walter  Leszczynski,  Jr. 
William  Linskey 
Kevin  MacDonald 
Philip  Melanson 
Christian  Moar 
Linus  Murphy 

-Jeffrey  O’Brien 
Calvin  Perkins 
John  Pews 
Paul  Provost 
Thomas  Raymond 
David  Raymond 

-  Brad  Saunders 
'  Daniel  Sullivan 

Richard  Sweeney 
Andrew  Tarr 
Peter  Thomas 
Leonard  Tuneburg 
Craig  Vesey 
Christian  Vincola 


AUXILIARY  POLICE  ANIMAL  CONTROL  OFFICER 

Roy  Mills,  Captain  Carol  Larocque 

John  Bianchi  Ellen  White,  Asst. 

James  Lovell 

Richard  Muth  ANIMAL  INSPECTOR 

Michael  Sanger  Anne  Jackman 

Michael  Wilichoski 

CALL  FIRE  FIGHTERS 

-  Robert  Ballentine 
Richard  Bertone 
Robert  Blanchard 
Robert  Brown,  Jr. 

Stevan  Brown 
-Thomas  Churches 
-Joseph  Cloutier 
-Thomas  Curran 
Francis  Eldridge 
Eric  Fowler 
Christopher  Huntoon 
Daniel  Huntoon 
John  Joyce 
Robert  Joyce 
Steven  Kavanagh 
Donald  Killam 
Walter  Leszczynski 
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TOWN  CLERK 


1997  -  The  year  of  the  computerized  voting  machine.  I  hope  that  you  were  as  happy  as 
the  election  workers  were  with  the  new  system.  It’s  really  very  similar  to  the  former  paper 
ballot  system  for  voters,  the  only  difference  being  in  the  type  of  mark  placed  on  the  ballot. 
Despite  some  first-time  glitches,  the  election  staff  enjoyed  how  swiftly  the  results  were 
tabulated.  We  very  much  look  forward  to  shorter  election  night  work  and  are  most 
grateful  to  the  Town  for  purchasing  the  machine. 

The  setup  and  running  of  all  elections  and  the  recording  and  reporting  of  each,  as  well  as 
the  certification  and  permanent  recording  of  all  transactions  of  every  town  meeting,  are 
the  responsibility  of  the  Clerk.  All  this  is  possible  only  with  the  essential  aid  of  election 
registrars  Barbara  Black,  Ruth  Stevens  and  Esther  Tanous,  Wardens  John  Lynch  and 
Stewart  Black,  Accountant  Carol  Kelley,  and  the  ever  faithful  election  officers. 

In  addition  to  elections,  the  Town  Clerk,  in  conjunction  with  the  Board  of  Elections 
Registrars,  is  responsible  for  the  taking  and  recording  of  the  annual  census,  from  which 
are  generated  the  voter  list,  street  list,  school  populations  list,  jury  list,  dog  list  and  any 
general  information  as  required.  Special  thanks  go  to  Dorothy  Maciejowski,  who  in  1997 
and  1998  has  undertaken  the  census  for  half  the  Town.  Her  unflagging  good  cheer  and 
sen$e  of  responsibility  are  enormously  important  to  me.  Door-to-door  census  gathering 
may  be  old-fashioned,  but  thanks  to  Dot,  Esther  and  Ruth,  it’s  friendly  and  caring,  yielding 
good  results. 

The  Clerk  must  also  record  and  file  all  vital  statistics  (births,  marriages  and  deaths)  as  well 
as  be  prepared  to  issue  certified  copies  of  such  material  upon  request.  Marriage  licenses 
are  drawn  up  in  the  Clerk’s  office  and  genealogical  services  are  also  provided. 

Dog  tags  and  licenses,  small  business  certificates,  raffle  permits,  hunting  and  fishing 
licenses,  uniform  commercial  code  filings  and  searches,  and  assorted  general  questions 
from  the  public  are  handled  by  the  Clerk. 

Right  on  schedule,  volume  3  of  the  original  town  records.  1731-1796,  went  off  to 
Brown’s  River  Bindery,  Vermont,  for  restoration  and  rebinding,  with  beautiful  results,  as 
always.  I  am  most  anxious  about  the  deteriorating  condition  of  the  town’s  birth,  marriage 
and  death  records.  They  are  handwritten  and  very  important,  used  on  nearly  an  every-day 
basis.  Hopefully,  restoration  of  these  precious  volumes  will  take  place  in  the  near  future. 

1998  will  be  a  busy  election  year.  Anyone  interested  in  election  work  is  most  welcome  to 
call  me  at  Town  Hall  to  talk  over  what  is  involved.  We  work  hard,  but  we  have  a  good 
time  and  are  proud  of  our  responsibility  to  the  democratic  process. 

See  you  in  May,  September  and  November  and  in  between  for  your  dog  licenses  or  just  to 
say  hello.  FRANCES  HARTE  YOUNG,  Town  Clerk 
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REPORT  OF  THE  TOWN  CLERK  AND  ELECTION  DEPARTMENT 

POPULATION:  4,540  (INCLUDING  GORDON  COLLEGE  STUDENT  POPULATION) 

REGISTERED  VOTERS:  2,292  (DEMOCRATIC  PARTY  -  411;  REFORM  PARTY  -  2; 

REPUBLICAN  PARTY  -  771;  UNENROLLED  -  1,108) 


VITAL  STATISTICS  (JANUARY  -  DECEMBER  1997) 

IN  ACCORDANCE  WITH  MASSACHUSETTS  GENERAL  LAWS  CHAPTER  431  WHICH  PROHIBITS 
THE  SALE  OR  DISTRIBUTION  OF  THE  NAMES  OF  CHILDREN  UNDER  THE  AGE  OF  SEVENTEEN, 
BIRTHS  ARE  NOT  PUBLISHED  THE  TOWN  REPORT.  THE  TOTAL  NUMBER  OF  BIRTHS  WAS  27. 


MARRIAGES  1997 

JANUARY  4 

THOMAS  HENRY  SCHEUERMANN,  JR.,  OF  DANVERS,  MA,  TO 

ERIN  COLLEEN  KOEBERLE  OF  WENHAM,  MA 

AUGUST  2 

MARK  PATRICK  VANDEWALLE  OF  WENHAM,  MA,  TO  JULIE  ANNE  MUKA  OF 
WENHAM,  MA 

AUGUST  16 

CHRISTOPHER  DANIEL  RABII  OF  EAST  BRUNSWICK,  NJ,  TO 

JILL  SUSANNE  KUEMMERLE  OF  PLAINFIELD,  NJ 

AUGUST  31 

ANGELO  ROBERT  FUCILLO  OF  HAMILTON,  MA,  TO  MARTHA  ANN  SEARS  OF 
HAMILTON,  MA 

SEPTEMBER  13 

MICHAEL  PATRICK  SVAGDIS  OF  WENHAM,  MA,  TO  PATRICIA  LYNN  WORSHAM 
OF  WENHAM,  MA 

OCTOBER  4 

PETER  CHARLES  GOURD EAU  OF  WENHAM,  MA,  TO  DONNA  FRANCES  FRASER 

OF  BOSTON,  MA 

OCTOBER  12 

KEVIN  ROBERT  DIBELLA  OF  ANDOVER,  MA,  TO  JOAN  FERRIS  OF 

ANDOVER,  MA 

OCTOBER  19 

MARK  BRENDON  BUCCELLA  OF  SAN  FRANCISCO,  CA,  TO  ERIKA  GLADYS  LEE 
OF  SAN  FRANCISCO,  CA 

NOVEMBER  21 

PETER  MARK  SCHILLER,  JR. ,  OF  MANCHESTER,  MA,  TO 

MISHAEL  LISA  WILSON  OF  MANCHESTER,  MA 

DEATHS  1997 

JANUARY  21 

BARBARA  ANN  MCGOVERN 

65 

FEBRUARY  21 

JULIA  0.  BEALS 

89 

MARCH  16 

ROBERT  R.  RILEY 

73 

MARCH  23 

THOMAS  A.  FRANSIOLI 

90 

MARCH  25 

ELIZABETH  W.  DODGE 

83 
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DEATHS  1997  (CONTINUED) 


APRIL  16 

WARREN  E.  PATRIQUIN 

75 

APRIL  29 

LESLIE  ROBERT  HICKS 

90 

MAY  8 

STANLEY  PARKS 

74 

MAY  13 

HELEN  LOUISE  BATE 

76 

MAY  23 

ROBERT  H.  BIRKEMOSE 

83 

JUNE  3 

CARL  DUANE  DAHL 

72 

JUNE  8 

ALBERT  E.  NEWTON 

82 

JUNE  14 

MARIO  RICHARD  PASQUARELLI 

78 

JULY  7 

PRESTON  R.  CLARK 

80 

SEPTEMBER  9 

ELIZABETH  VIRGINIA  SHERMAN 

94 

SEPTEMBER  11 

CLEMENTINA  LAURA  LASKOWSKI 

76 

SEPTEMBER  14 

GREGORY  G.  DOBRENCHUK 

79 

OCTOBER  3 

WARREN  LEONARD  HOLMGREN 

71 

OCTOBER  8 

STEPHEN  M.  LALIKOS 

67 

OCTOBER  13 

LOUIS  P.  POLSONETTI 

65 

OCTOBER  15 

EDWINA  T.  CROCKETT 

86 

OCTOBER  25 

ROBERT  VICTOR  GLASS 

80 

NOVEMBER  4 

NORMAN  HERBERT  GRANZ 

67 

NOVEMBER  4 

EDNA  FRANCES  DONAHUE 

87 

NOVEMBER  11 

JOHN  W.  FRANGOS 

81 

NOVEMBER  14 

ROLAND  ALDO  PETTINATI 

83 

NOVEMBER  16 

EVA  GRACE  LOW 

94 

NOVEMBER  20 

ALBERT  H.  NASH 

73 

DECEMBER  8 

ELIZABETH  AGNES  ROBERTSON 

64 

NON-RESIDENT 

INTERMENTS  1997 

FEBRUARY 

13 

DONALD  E.  FLYNN 

FEBRUARY 

16 

GRACE  AMELIA  GESMUNDO 

87 

FEBRUARY 

21 

STEPHEN  EMILE  CORMIER 

52 

MARCH  5 

BARBARA  JEAN  CLARKE 

74 

APRIL  5 

ALTHEA  CLARK 

85 

APRIL  28 

WANDA  A.  AMATUCCI 

75 

MAY  5 

NELLIE  R.  CROSBY 

89 

MAY  29 

NELLIE  M.  CARPENTIER 

84 
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NON-RESIDENT  INTERMENTS  1997  (CONTINUED) 


JUNE  1 

FRANK  PERKINS 

JUNE  8 

THOMAS  J.  TILLSON 

45 

JUNE  27 

GLADYS  WOJTOWICZ 

73 

JUNE  30 

LESLIE  TILLSON 

76 

SEPTEMBER  16 

DORA  LEMAY 

86 

SEPTEMBER  29 

MARY  WELLS  DODGE 

87 

OCTOBER  14 

RALPH  C.  ELDRIDGE 

63 

NOVEMBER  29 

ALFRED  A.  DOBBS 

76 

1992 

1993 

1994 

1995 

1996 

1997 

BIRTHS 

33 

28 

41 

30 

36 

27 

MARRIAGES 

17 

18 

21 

9 

15 

9 

DEATHS 

21 

19 

27 

24 

30 

29 

10 


FEES  TO  THE  TOWN  OF  WENHAM  (JANUARY  -  DECEMBER  1997) 
DOG  TAG  AND  LICENSE  SALES  390 


REVENUE  TO  TOWN  INCLUDING  KENNEL  AND  LATE  FEES  $3,300.00 

SMALL  BUSINESS  CERTIFICATES  (DBA)  420.00 

UNIFORM  COMMERCIAL  CODE  FILINGS  AND  SEARCHES  390.20 

STREET  LIST  SALES  248.00 

RAFFLE  PERMITS  10.00 

RECYCLING  BINS  '  96.00 

MARRIAGE  LICENSES  105.00 

CERTIFICATIONS  OF  MARRIAGE  LICENSES  128.00 

CERTIFICATIONS  OF  BIRTH  CERTIFICATES  417.75 

CERTIFICATIONS  OF  DEATH  CERTIFICATES  350.00 

MISCELLANEOUS  15.20 

TOTAL  REVENUE  TO  WENHAM  $5,480.15 


FISH  AND  GAME  LICENSING  (JANUARY  -  DECEMBER  1997) 


RESIDENT  FISHING  28 
RESIDENT  FISHING  65-69  1 
NON-RESIDENT  FISHING  1 
RESIDENT  TRAPPING  1 
RESIDENT  CITIZEN  HUNTING  8 
RESIDENT  CITIZEN  HUNTING  65-69  1 
NON-RESIDENT  HUNTING  SMALL  GAME  1 
RESIDENT  SPORTING  9 
RESIDENT  SPORTING  OVER  70  (FREE)  17 
ARCHERY  STAMPS  8 
WATERFOWL  STAMPS  14 
PRIMITIVE  FIREARMS  STAMPS  6 
CONSERVATION  STAMPS  47 


GROSS  REVENUE  $1686.40 
FEES  TO  WENHAM  $  67.90 
REVENUE  TO  STATE  $1618.50 
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WARRANT  FOR  THE  ANNUAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
MAY  3,  1997 


Essex,  ss: 

To  either  of  the  Constables  of  Wenham,  in  said  County, 

GREETINGS : 

In  the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to 
notify  the  inhabitants  of  said  Town  qualified  to  vote  in  the  elections  and 
Town  affairs  to  meet  in  the  Perkins  auditorium  in  the  Bessie  Buker  School  in 
said  Town  on  Saturday,  the  third  of  May  next,  at  eight  o'clock  in  the  forenoon, 
then  and  there  to  act  on  the  following  articles:  Article  One,  the  election  of 
officers  to  be  by  official  ballot  from  8:00  AM  until  12:00  NOON;  the  remaining 
articles  to  be  acted  upon  commencing  at  1:00  PM,  and  if  not  completed,  the 
meeting  to  be  reconvened  on  Tuesday,  May  6,  1997,  at  7:30  PM. 


ARTICLE  ONE  To  elect  by  ballot  the  following:  Moderator,  Town  Clerk,  Tree 
Warden,  for  one  year;  Selectman  for  three  years;  one  Assessor  for  three  years; 
one  member  of  the  Planning  Board  for  five  years;  one  member  of  the  Board  of 
Health  for  three  years;  two  Library  Trustees  for  three  years  each;  one  Cemetery 
Commissioner  for  three  years;  one  Park  Commissioner  for  three  years;  one  Water 
Commissioner  for  three  years;  one  member  of  the  Wenham  Housing  Authority  for 
five  years. 

ARTICLE  TWO  To  see  if  the  Town  will  determine  what  sums  of  money  may  be 

necessary  to  defray  the  Town  expenses  of  the  twelve-month  period  (Fiscal 
Year  1998)  beginning  July  1,  1997,  and  ending  June  30,  1998,  and  to  make  appro¬ 
priations  for  the  same  and  to  determine  the  source  thereof. 

The  Finance  and  Advisory  Committee  recommends  that  the  Town  raise,,  transfer 
from  available  funds  and  appropriate  the  following  sums  for  the  several  specific 
purposes  hereinafter  designated,  and  that  the  same  be  expended  only  for  such 
purposes  under  the  direction  of  the  respective  office,  boards  and  committees 
of  the  Town. 

Salary  and  wage  rates  are  effective  July  1,  1997.  All  rates  so  established 
are  to  be  in  effect  through  June  30,  1998. 

Amounts  expended  in  the  Fiscal  Year  1998  period  (July  1,  1997,  through 
Junes  30,  1998)  that  appear  in  parentheses  are  not  added  to  the  Article  Two 
total. 

ARTICLE  THREE  To  see  if  the  Town  will  vote  to  accept  the  Cemetery  and 
other  Trust  Funds  received  since  January  1,  1996,  as  printed  in  Part  I  of 
the  Town  Reports,  and  on  file  with  the  Town  Clerk. 

ARTICLE  FOUR  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum 
of  money  for  a  Reserve  Fund,  as  provided  in  Massachusetts  General  Laws, 

Chapter  40,  Section  6. 
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WENHAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  3,  1997  (continued) 


ARTICLE  FIVE  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  following  amounts  for  unpaid  bills  from  FY96:  Emergency  Center  telephone 
bill  in  the  amount  of  $2,614.92  and  legal  fee  in  the  amount  of  $6,090.68 
for  Palmer  and  Dodge. 

ARTICLE  SIX  To  see  if  the  Town  will  vote  to  transfer  from  the  Wetlands 
Protection  Fee  Fund  to  Conservation  Commission  Expenses,  a  sum  of  money  for 
the  purposes  of  administration  and  enforcement  of  the  Wetlands  Protection 
Act  under  Section  54  of  Chapter  287,  of  the  Acts  of  1980. 

ARTICLE  SEVEN  To  see  if  the  Town  will  vote  from  available  funds  under 

Chapter  85  of  the  Acts  of  1994,  the  sum  of  $111,261,  for  the  work  on  Town 
roads,  subject  of  conditions  detailed  by  the  Massachusetts  Department  of 
Public  Works  pursuant  to  Chapter  90,  Section  343  (2)  (a);  or  take  any  other 
action  thereon. 

ARTICLE  EIGHT  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $35,000  for  the  purpose  of  the  development  of  the  new  cemetery  at  the 
Iron  Rail  Property,  said  sum  to  be  used  for  engineering,  consultant  and 
legal  services  related  to  the  access  road  permitting  process  and  design  and 
layout  of  the  cemetery  and  road  facilities,  or  take  any  other  action  thereon. 

ARTICLE  NINE  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum 

of  money  as  Wenham' s  share  of  the  cost  to  the  Joint  Library  Committee  of  se¬ 
curing  an  option  from  the  Town  of  Hamilton  to  hold  the  Hamilton  Junior  High 
School  building  available  as  the  site  for  the  joint  library  program,  or  take 
any  other  action  thereon. 

ARTICLE  TEN  To  see  if  the  Town  will  vote  to  authorize  the  Board  of 

Selectmen  to  lease  the  land  and  buildings  located  and  identified  as  Parcel 
Three  on  a  plan  by  Hancock  Survey  Associates  entitled  "Plan  of  Land  of 
Iron  Rail,  Wenham,  MA" ,  dated  September  2,  1994,  as  revised  April  27,  1995, 
on  file  with  the  Town  Clerk,  now  used  by  Project  Adventure,  or  other  suitable 
tenant,  and  to  determine  the  terms  and  retained  rights  of  the  town  under 
such  lease,  or  take  any  other  action  thereon. 

ARTICLE  ELEVEN  To  see  if  the  Town  will  vote  to  remove  the  Town's 
designated  business  district  from  the  Historic  District  (this  includes  those 
properties  and  businesses  from  Pingree  Park  to  the  Hamilton  Town  Line),  or 
take  any  other  action  thereon. 

ARTICLE  TWELVE  To  see  if  the  Town  will  vote  to  fix  the  number  of 
Selectmen  at  five  effective  at  the  1998  Annual  Town  Meeting  or  take  any 
other  action  thereon  or  relative  thereto. 

ARTICLE  THIRTEEN  To  see  what  sum  of  money,  if  any,  the  Town  will  vote 
from  Available  Funds  to  be  used  by  the  Board  of  Assessors  to  level  the 
tax  rate  for  the  period  July  1,  1997,  to  June  30,  1998. 

ARTICLE  FOURTEEN  To  act  on  any  other  business  that  may  legally  come 
before  this  meeting. 
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WENHAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  3,  1997  (continued) 


GIVEN  THIS  FIFTEENTH  DAY  OF  APRIL,  IN  THE  YEAR  NINETEEN  HUNDRED  AND  NINETY-SEVEN. 

And  you  are  hereby  directed  to  serve  this  Warrant  by  posting  attested  copies 
thereof,  one  at  the  Bulletin  Board  at  the  corner  of  Friend  Court  and  Main  Street; 
one  at  the  junction  of  Topsfield  Road  and  Maple  Street;  one  at  the  junction  of 
Larch  Row,  Walnut  Road  and  Dodge's  Row;  and  one  at  the  junction  of  Grapevine 
Road  and  Hull  Street  seven  days  at  least  before  the  time  of  the  meeting  aforesaid. 


SIGNED  BY  THE  BOARD  OF  SELECTMEN 

Joseph  L.  Younger,  Chairman 
Donald  E.  Cos tin 
Albert  W.  Dodge,  Jr. 


"In  pursuance  of  the  above  written  Warrant  I  have  this  fifteenth  day  of 
April,  1997,  posted  the  attested  copies  thereof  as  directed  therein." 


Signed:  RALPH  E.  YORK,  Constable 
April  15,  1997 


ATTEST:  v  cJc(L)K . _ 

Frances  Harte  Young,  vW^riham  Town  Clerk 


ADDENDUM  TO  ANNUAL  TOWN  MEETING  WARRANT 
MAY  3,  1997 

ARTICLE  TWELVE  -  A  -  Stabilization  Fund 

To  see  if  the  Town  will  raise  and  appropriate  a  sum  of  money  to  be  added  to 
the  Stabilization  Fund,  as  provided  in  Section  5B,  Chapter  40,  of  the  General 
Laws  as  amended. 


THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  BOARD  OF  SELECTMEN  RECOMEND  FAVORABLE 
ACTION. 

GIVEN  THIS  TWENTY-SECOND  DAY  OF  APRIL  IN  THE  YEAR  NINETEEN  HUNDRED  AND  NINETY-SEVEN 


And  you  are  hereby  directed  to  serve  this  Warrant  by  posting  attested  copies 
thereof,  one  at  the  Bulletin  Board  at  the  corner  of  Friend  Court  and  Main  Street; 
one  at  the  junction  of  Topsfield  Road  and  Maple  Street;  one  at  the  junction  of 
Larch  Row,  Walnut  Road  and  Dodge's  Row;  and  one  at  the  junction  of  Grapevine 


Road  and  Hull  Street  seven  days  at  least 

SIGNED  BY  THE  BOARD  OF  SELECTMEN 

Joseph  L.  Younger,  Chairman 
Donald  E.  Costin 
Albert  W.  Dodge,  Jr. 

ATTEST:  ll/WlL 

Frances  Harte  Young 
Wenham  Town  Clerk 


before  the  time  of  the  meeting  aforesaid. 


"In  pursuance  of  the  above  written 
Warrant  I  have  this  Twenty-third 
day  of  April  1997,  posted  the  at¬ 
tested  copies  thereof  as  directed 
therein. " 

Signed:  RALPH  E.  YORK,  Constable 
April  23,  1997 
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WENHAM  TOWN  ELECTION  AND  REGIONAL  SCHOOL  DISTRICT  ELECTION  MAY  3,  1997 


ANNUAL  TOWN  ELECTION  AND  REGIONAL  SCHOOL  DISTRICT  COMMITTEE  ELECTION 
SATURDAY,  MAY  3,  1997 


On  Saturday,  May  3,  1997,  the  Annual  Town  Election  and  the  Regional  School 
District  Committee  Election  were  conducted  from  8AM  to  NOON  in  Perkins 
Auditorium  at  the  Bessie  Buker  School.  These  elections  marked  the  initiation 
of  ACCU-VOTE,  a  computerized  voting  system  as  opposed  to  the  paper  ballot 
system  to  which  the  town  has  been  accustomed.  Procedures  remain  very  much 
the  same,  although  it  is  far  more  important  for  the  voter  to  be  careful 
about  how  a  ballot  is  marked.  Although  there  were  the  expected  problems 
with  a  new  way  of  doing  an  election,  the  computerized  counting  worked  as 
it  should,  and  the  election  team  anticipates  a  much  easier  future. 

ELECTION  OFFICERS  PRESENT: 

Frances  Harte  Young,  Town  Clerk  and  Registrar,  ex  officio 
Barbara  Black,  Registrar 
Ruth  Stevens,  Registrar 
Esther  Tanous,  Registrar 

Frank  Stewart  Black,  Warden 
John  Lynch,  Warden 

Lucille  Lynch,  Temporary  Registrar 

Marilyn  Corning 
Felicia  Connolly 
James  Connolly 
Anne  Cuff 
George  Cuff 
Jane  Richardson 
Alice  Winkle 
Juliana  Dodge 
Dorothy  Maciejowski 

Carol  Kelley,  Tabulator 


BALLOT  BOX  REGISTRATION  (Wenham  Town  Election) 


NUMBER  OF  REGULAR  BALLOTS  CAST 


623 


NUMBER  OF  ABSENTEE  BALLOTS  CAST 


72 


TOTAL  BALLOTS  CAST 


695 


COUNT  OF  REGULAR  BALLOTS 


BALLOTS  FURNISHED 


BALLOTS  CAST 


1508  (TEST  BALLOTS  3)  * 
623 


BALLOTS  SPOILED 


1 


BALLOTS  CHALLENGED 


0 


BALLOTS  IN  ESCROW 


0 
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WENHAM  TOWN  ELECTION  SATURDAY,  MAY  3,  1997  (continued) 

COUNT  OF  REGULAR  BALLOTS  (continued) 

BALLOTS  UNUSED  881 

TOTAL  -BALLOTS  ACCOUNTED  FOR  1508 

COUNT  OF  ABSENTEE  BALLOTS 


BALLOTS 

FURNISHED 

110 

BALLOTS 

CAST 

72 

BALLOTS 

REJECTED 

0 

BALLOTS 

UNRETURNED 

2 

BALLOTS 

REPLACED  BY  REGULARS 

0 

BALLOTS 

UNUSED 

36 

TOTAL  ABSENTEE  BALLOTS  ACCOUNTED  FOR  110 


WENHAM  TOWN  OFFICERS  ELECTED 

SATURDAY , 

MAY  3,  1997 

CERTIFICATION  OF  VOTE 

NAME  AND  OFFICE 

VOTES 

WRITEINS 

BLANKS 

TOTAL  VOTE 

PAUL  D.  WEAVER 

MODERATOR  (One  Year) 

581 

9 

105 

695 

FRANCES  HARTE  YOUNG 

TOWN  CLERK  (One  Year) 

614 

4 

77 

695 

DONALD  E.  COSTIN 

SELECTMAN 

265 

0 

3 

268 

695 

GLENN  M.  HERRICK 

SELECTMAN  (Three  Years) 

427 

427 

DONALD  J.  PICKARD 

ASSESSOR  (Three  Years) 

588 

2 

105 

695 

GARDNER  V.  MCCORMICK 

PLANNING  BOARD  (Five  Years) 

591 

1 

103 

695 

A.  WINSLOW  DODGE 

TREE  WARDEN  (One  Year) 

620 

3 

72 

695 

ALFRED  A.  WAGNER 

BOARD  OF  HEALTH  (Three  Years) 

583 

3 

109 

695 
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WENHAM  TOWN  ELECTION  SATURDAY,  MAY  3,  1997 


ELIZABETH  R.  COLT 

LIBRARY  TRUSTEE  (Three  Years) 

529 

3 

207 

ELIZABETH  A.  ARMINGTON 

LIBRARY  TRUSTEE  (Three  Years) 

409 

VOTE 

FOR 

TWO 

1390 

MICHELLE  LANAE  BAILEY 

LIBRARY  TRUSTEE 

242 

DANA  P.  BAGNELL 

CEMETERY  COMMISSIONER  (3  Years) 

365 

3 

108 

695 

WILLIAM  0.  NICHOLS 

CEMETERY  COMMISSIONER 

219 

ROBERT  E.  KERRIGAN 

552 

5 

290 

PARK  COMMISSIONER  (Three  Years) 

VOTE 

FOR 

TWO 

1390 

DANIEL  E.  SNAVELY 

PARK  COMMISSIONER  (Three  Years) 

543 

STEVEN  M.  ELLIS 

WATER  COMMISSIONER  (Three  Years) 

589 

1 

105 

695 

BARBARA  C.  YOUNGER 

592 

5 

98 

695 

WENHAM  HOUSING  AUTHORITY  (5  Years) 

ATTEST: 


V 


mx&  Ha iuz  6  pane 


FRANCES  HARTE  YOUNG  DENHAM  TOWN  CLERK 


As  is  customary,  at  Noon  on  Saturday,  May  3,  1997,  the  Hamilton  Wenham 
Regional  School  District  Committee  Election  Ballots  and  tabulation  of  results 
were  impounded  and  sealed.  The  ballots  and  results  were  transported  by  the 
Town  Clerk  to  the  Town  Hall  and  stored  in  the  vault  until  the  end  of  the 
Hamilton  election  (May  13,  1997),  at  which  time  a  certified  copy  of  the 
Wenham  election  results  was  delivered  to  the  Hamilton  Town  Clerk. 
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COMPARISON  OF  FISCAL  YEAR  1997  TO  1998 


ACTUAL  PROPOSED 

FY  97  FY  98  INCREASE 

(DECREASE) 


REVENUES 

LOCAL  RECEIPTS 
CHERRY SHEET 
FREE  CASH  USED  FOR: 

TOWN  MEETING 
LEVEL  THE  TAX  RATE 
TRANSFER  FROM  STAB.  FUND 
CHAPTER  90  HIGHWAY 

TOTAL  REVENUES 


841,585 

841,585 

0 

443,400 

443,400 

0 

0 

0 

0 

0 

425,000 

550,000 

125,000 

160,000 

0 

-160,000 

128,854 

111,261 

-17,593 

1,998,839 

1,946,246 

-52,593 

EXPENDITURES 

ARTICLE  2  EXPENSES 

4,147,548 

4,516,428 

368,880 

ARTICLE  2  WAGES 

1,596,046 

1,670,936 

74,890 

ARTICLE  2  CAPITAL 

216,950 

205,710 

-11 ,240 

SPECIAL  ARTICLES 

360,310 

329,968 

-30,342 

SPECIAL  TOWN  MEETING 

18,544 

0 

-18,544 

CHERRY  SHEET  CHARGES 

120,173 

120,173 

0 

OVERLAY 

63,565 

63,565 

0 

TAX  TITLES 

10,000 

0 

-10,000 

OTHER 

87,599 

21,966 

-65,633 

TOTAL  EXPENDITURES 

6,620,735 

6,928,746 

308,011 

NET  AMOUNT  TO  BE  RAISED 

4,621,896 

4,982,500 

PROPERTY  VALUATION 

364,215,601 

368,215,601 

LEVY  LIMIT 

4,889,087 

5,256,823 

GAP 

267,191 

274,323 

TAX  RATE 

12.69 

13.53 

0.84 
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ACTUAL  ACTUAL  APPROPRIATED  RECOMMENDED 

7/1/94  7/1/95  7/1/96  35,612 

ITEM  NO.  ITEM  6/30/95  6/30/96  6/30/97  35,976 


VO 

Tf 

8  8 

VO 

it 

VO 

8  ° 

VO 

8  8° 

8 

220 

o 

in 

n 

in  m 

in 

r- H 

cn 

o  t~~ 

p^ 

o  o  S 

r~ 

in 

in  cn 

cn 

cn 

r-" 

o' 

cn  cn 

in 

r-"  ©  cn 

o 

cn 

r-H 

>n 

SO 

r“H 

00 

cn 

cn 

fH 

CN 

ON 

r- 

8  ° 

Os 

r~ 

00 

c~~ 

00 

8 

CN 

VO 

Tf 

CN 

8  ° 

h- 

CN 

55® 

o 

•n 

CN 

in 

CN 

in 

CN 

T—H 

n 

©  ©  t-* 

r~ 

CN 

CN 

Tt 

cn 

vo" 

^3f 

r-' 

CN 

Os 

r-'  ©  cn 

o' 

cn 

cn 

vo 

00 

CN 

CN 

^■H 

CN 

VO 

f" 

On  O 

in 

Os 

8 

CN  © 

r-H 

CN 

o 

8  8  8 

8 

55« 

VO 

VO 

r~^ 

i— H 

in 

’ — ^  C"^ 

■'t 

cn  cn  os 

in 

©  ©  r— ^ 

r— H 

cn 

in 

H-' 

in  rf 

vo'  H 

oo' 

r-'  m'  Tt 

vo' 

cn 

cn 

in 

r-H 

p~ 

CN 

CN 

i— H 

O 

cn  o 

cn 

r-~ 

00  o 

in 

Os 

oo 

r— 

CN 

>n  o 

00 

X 

cn 

CN 

r~ 

o  o 

t"; 

r-H 

in' 

r~-' 

Os' 

in  o' 

•Ct 

CN 

.  ^ 

H" 

r-H  r-H 

t" 

on  W  U 


OS 

o 

H 

w  ffl 


o 


3 


VO 

VO 

Os 

cn 

<N 

® 


-  j 

Os  J 

r  O 

@  u 


OS 


o 


U 

< 

£ 

Q 


on 

< 

w 


_l 

o 

cn  r" 
<3  H 
ffl  on 
OS  c/5 
H  < 

I  I 

>H  >H 


on 


J  -1 
<3  < 
on  on 


on 

on 

§ 

ft 

on  W 

“  $ 

£ 

.  <3 
W  O 


& 


Os  Os  O 

00 

Cn  i-H  *“H 

CN 

r~-  cn  o 

o 

m  t —  « 

cn 

Tt  n  oo 

00 

CN  Tt  -H 

00 

in 

vo' 

vo'  vo'  rf 

vo' 

CN 

CN 

r-H 

US 

OS 

w 

-J 

u 

z 

£ 

o 

H 


OS 

s 


CO 

cn 

® 


^  on 


< 

on 


on 

W 

on 

1 

a 

a  “ 


£ 
X  < 
W  u 


8  2 

Os  Os 
CN  CN 


o  o 

<N  cn 

Os  Os 
CN  CN 


8 

o 

r-H 

o 

CN 

o 

cn 

8 

o 

r— H 

o 

CN 

o 

cn 

8 

o 

in 

r— < 

O 

CN 

cn 

cn 

cn 

cn 

Os 

On 

o 

o3 

in 

in 

in 

in 

cn 

cn 

cn 

cn 

cn 

cn 

cn 

cn 

if 

H- 

20 


CN  VC 
'  t" 

v©  On 

fs  #v 

IT)  IT) 

cn  cn 


00 

8  8 
»n  i-H 

oo 

r~- 

r-_ 

o 

in 

*—H 

8 

»n 

VO 

o- 

O  © 
00  © 
to  in 

vo 

m 

t— 

on  o 
vo  © 

T}"  Tf 

CO 

VO 

00 

r- 

©  © 
Tt  r-H 

r~’ 

os 

r-H 

H-' 

oo'  vo' 

OS 

ON 

<n 

►  r. 

VO  OS 
Ov 

00 

Ov 

a 

a 

H 

S 

X 

X 

o 

X 

Cu 

X 

< 


X 


t> 

Ov 


VC 


m 

CN 

8  8 
<n  o 

m 

OS 

cn 

150 

500 

t— 

m 

vo 

O  © 
00  © 
Tf  © 

1— 1 

on  o 
on  in 
o  r- 

on 

00 

r- 

r- 

H" 

o' 

OS 

1  ( 

Tf 

oo'  o' 
OS  — 1 

cn 

os'  os' 

VO 

vS 

r-H 

H- 

CN 

r~-^ 

i— H 

r- 


VO  o 
r-  o 
cn  t-~ 

n-  on 
<n  <— i 


oq 

m' 

CN 


o 

in 

CN 

m 

CN 

0- 

00 

in 

r— H 

CN 

cn 

Ov 

in 

<n 

00 

Tt 

cn 

00 

r-H 

oo 

00 

<N 

4 

cn 

vo" 

Ov 

ON 

vo' 

ON 

00 

CN 

cn 

vo 

vo 

r— ( 

r-H 

nJ 

< 

D 

H 

U 

< 


-*r 

ON 


Cl 

I 


8 


o  o 
cn  r~- 
oo  e'¬ 


en 


o 


5 


CN 

CO 


o-  o 

00 

O  00 

oo 

— '  Tj- 

r~- 

cn  oo 

0S  Ov 

Tf 

Tf  CN 

t"; 

0-'  Ov' 

r-H 

cn  cs 

>n 

OS 

N- 

vo 

vo 

r-H 

r-H 

2 


a 

H 


2 

a 

Cl. 

Cu 

< 

a  oo 


O  W 

X  0/5 
9  z 
os  aj 


Q 

OS 

< 

O 

cc 


>* 

H 

CC 

W 

CU 

C 

os 

Cu 

a 


Z 

o 


t"; 
lc  oo 
vO 
OS 


oS  as 

g  5 

O  Tt 


Cvj 

r-‘ 


CN 

in 

P 

in 

in 

® 

® 

- — . 

\ _ y 

as 

8 

H 

Z 

UJ 

cn 

as 

cn 

o 

Q 

§ 

i. 

S  < 

w  w  u 


6 

z 

S 

a 

H 


8  2 

On  Ov 


o  o 

OS  cn 
C>  & 


VO  VO 


8  0 

os 

cn  on 
vo  vO 


8  2 

>n  in 

vo  vo 


O  O 

os  on 

m  m 

VO  VO 


O  O 
tj-  in 


r-  r-~  t'- 


21 


ACTUAL  ACTUAL  APPROPRIATED  RECOMMENDED 

7/1/94  7/1/95  7/1/96  35,612 

ITEM  NO.  ITEM  6/30/95  6/30/96  6/30/97  35,976 
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105  00  AMBULANCE  SERVICE 

105.20  EXPENSES  30,000  31,800  32,754  33,737 
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1,228  1,777  1,670  1,713 
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ACTUAL  ACTUAL  APPROPRIATED  RECOMMENDED 

7/1/94  7/1/95  7/1/96  35,612 

ITEM  NO.  ITEM  6/30/95  6/30/96  6/30/97  35,976 
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TOTAL  HIGHWAY  445,668  533,798  536,495  619,325 
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TOTAL  HEALTH  AND  HUMAN  SERVICES  _ 280,783  _ 264,600  300,832  279,190 
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5,252,771  _ 5,538,211  _ 5,960,544  _ 6,399,000 


TOWN  OF  WENHAM 
ANNUAL  TOWN  MEETING 
SATURDAY,  MAY  3,  1997 

MODERATOR  PAUL  D.  WEAVER 

TOWN  CLERK  FRANCES  H.  YOUNG 

SELECTMEN  JOSEPH  L.  YOUNGER,  CHAIRMAN 

DONALD  E.  COSTIN 
ALBERT  W.  DODGE,  JR. 

FINANCE  AND  ADVISORY  COMMITTEE 

JOHN  0.  WILHELM,  CHAIRMAN 
HARRIET  P.  DAVIS 
STEVEN  S.  FORSEY 
JOHN  D.  GALL I GAN 
PETER  A.  HERSEE 
THOMAS  TANOUS 

ELECTION  REGISTRARS  AND  FLOOR  OFFICERS 

BARBARA  BLACK 

LUCILLE  LYNCH,  TEMPORARY  REGISTRAR 
RUTH  STEVENS 

TOWN  ADMINISTRATOR  STEPHEN  L.  DELANEY 


ARTICLE  ONE,  the  Annual  Election  of  Town  Officers,  as  well  as  the  election 
of  the  Hamilton  Wenham  Regional  School  District  Committee,  was  acted  upon 
from  8AM  to  NOON  in  the  Perkins  Auditorium  of  the  Bessie  Buker  School. 

The  polls  were  declared  open  at  8AM,  the  new  electronic  voting  machine 
having  been  examined  and  zero  tapes  having  been  run.  The  polls  closed  at 
NOON,  and  while  balancing  the  voter  checkin  and  checkout  books  takes 
nearly  a  half  hour,  the  Registrars  were  able  to  begin  checkin  for  Town 
Meeting  voters  before  12:30PM.  In  the  meantime,  voters  and  senior  citizens 
were  able  to  enjoy  the  luncheon  and  sociability  provided  so  kindly  by  the 
Wenham  Village  Improvement  Society,  who  also  make  coffee  and  doughnuts 
available  to  the  election  workers.  As  has  been  previously  stated,  the 
computerized  vote  counting  system  worked  very  well,  with  the  expected 
difficulties  of  learning  a  new  way  of  operating,  first  time,  on  the  job. 

At  1:10PM,  Moderator  Paul  Weaver  invited  the  customary  guests  of  the 
Town  Meeting  to  speak.  State  Senator  Bruce  Tarr  was  absent  due  to  the 
death  of  his  father.  State  Representative  "Tim"  Clark  presented  his 
annual  view  of  the  State  House,  including  comments  about  health  care 
and  libraries.  Dennis  DiSalvo,  Superintendent  of  the  Hamilton  Wenham 
Regional  School  System,  was  welcomed  by  the  Town  and  gave  his  first  impres¬ 
sions  of  the  school  system,  praising  the  receptivity  to  change  and  ability 
for  teamwork.  He  predicted  that  the  two  towns  would  need  a  Proposition 
Two  and  One  Half  Override  in  order  to  meet  school  costs  in  Fiscal  Year 
1998-1999. 

By  1:30PM  201  voters  had  checked  in  with  the  Registrars  and  been  issued 
voter  cards.  Moderator  Paul  Weaver  therefore  convened  the  meeting,  having 
declared  that  the  prerequisites  for  a  meeting  were  properly  in  place:  i.e.. 
Moderator,  Town  Clerk,  and  Quorum  (5%  of  2288  =  114).  The  Return  of  Service 
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WENHAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  3,  1997  (continued) 


indicating  proper  posting  of  the  Meeting  was  presented.  Mr.  Weaver  explained 
the  meaning  of  Town  Meeting  and  issued  directions  on  appropriate  behavior  and 
procedure  before  beginning  the  business  of  the  Meeting,  a  recording  of  which 
now  follows. 


ARTICLE  TWO  (see  pages  173-186)  John  0.  Wilhelm,  Chairman  of  the  Finance 
and  Advisory  Committee,  read  the  article  after  some  explanation  of  figures 
as  amended.  The  corrections  to  figures  are  recorded  by  hand  (173-186). 

Holds  were  called  on  Lines  63:20,  101.10,  600.10. 

Line  63.20  appears  as  an  amendment  to  Article  Two. 

Line  101.10  was  a  request  by  Audrey  Wagner  to  the  Police  Department  for 
an  explanation  which  was  duly  given  by  the  Chief. 

Line  600.10  resulted  in  a  correction  to  Library  salaries,  as  agreed  upon 
by  the  Library  and  Finance  Committee. 


CERTIFICATION  OF  VOTES 


ARTICLE  TWO* 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  RAISE  AND 
APPROPRIATE,  OR  TRANSFER  FROM  AVAILABLE  FUNDS  THE  FOLLOWING  SUMS  FOR  THE 
SPECIFIC  PURPOSES  DESIGNATED,  AND  THAT  THE  SAME  BE  EXPENDED  ONLY  FOR  SUCH 
PURPOSES  FOR  THE  FISCAL  YEAR  ENDING  JUNE  30,  1998,  UNDER  THE  DIRECTION  OF 
THE  RESPECTIVE  OFFICERS,  BOARDS  AND  COMMITTEES  OF  THE  TOWN. 

*The  corrected  version  of  Article  Two,  as  read  by  Finance  Committee  Chairman 
John  Wilhelm,  may  be  found  in  this  book  on  pages  173-186. 


Line  63  required  Town  Meeting  Approval.  Please  see  page  190  for  the  amendment. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2288  (114) 

PRESENT:  201 

ARTICLE  TWO  AS  AMENDED  MOVED  AND  SECONDED  BY  JOHN  WILHELM,  CHAIRMAN,  FINANCE  COMMIT! 
VOTER  CARDS,  NO  TELLERS 
UNANIMOUSLY  APPROVED 


AMENDMENT  ONE  TO  ARTICLE  TWO 

LINE  63  PLANNING  BOARD  EXPENSES  THE  PLANNING  BOARD  MOVES  THAT  THE  EXPENSES 
BE  RAISED  FROM  FIVE  HUNDRED  DOLLARS  TO  FIFTEEN  HUNDRED  DOLLARS  IN  ORDER  TO 
INCLUDE  ONE  THOUSAND  DOLLARS  FOR  CONSULTANT  FEES. 

MOVED  BY  DAVID  GEIR1E,  CHAIRMAN  OF  THE  PLANNING  BOARD 

SECONDED  FROM  TOWN  MEETING  FLOOR 

FINANCE  COMMITTEE  IN  FAVOR 
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WENHAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  3,  1997  (continued) 


SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2288  (114) 
PRESENT:  201 

VOICE  VOTE 

ONE  VOTE  IN  THE  NEGATIVE 
AMENDMENT  PASSED 


ARTICLE  THREE  TO  SEE  IF  THE  TOWN  WILL  VOTE  TO  ACCEPT  THE  CEMETERY  AND  OTHER 
TRUST  FUNDS  RECEIVED  SINCE  JANUARY  1,  1996,  AS  PRINTED  IN  PART  ONE  OF  THE  TOWN 
REPORTS,  AND  ON  FILE  WITH  THE  TOWN  CLERK. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  ACCEPT  THE 
CEMETERY  AND  OTHER  TRUST  FUNDS  RECEIVED  SINCE  JANUARY  1,  1996,  AS  ON  FILE 
WITH  THE  TOWN  CLERK. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2288  (114) 

PRESENT:  201 

MOVED  AND  SECONDED  BY  THE  FINANCE  AND  ADVISORY  BOARD,  JOHN  0.  WILHELM,  CHAIRMAN 

VOTER  CARDS 
NO  TELLERS 

UNANIMOUSLY  APPROVED 


ARTICLE  FOUR  Reserve  Fund  TO  SEE  IF  THE  TOWN  WILL  VOTE  TO  RAISE  AND 
APPROPRIATE  A  SUM  OF  MONEY  FOR  A  RESERVE  FUND,  AS  PROVIDED  IN  MASSACHUSETTS 
GENERAL  LAWS,  CHAPTER  40,  SECTION  6. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  RAISE  AND 
APPROPRIATE  THE  SUM  OF  $90,000  FOR  A  RESERVE  FUND,  AS  PROVIDED  IN  MASSACHUSETTS 
GENERAL  LAWS,  CHAPTER  40,  SECTION  6. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2288  (114) 

PRESENT:  201 

VOTER  CARDS 
NO  TELLERS 

UNANIMOUSLY  APPROVED 


ARTICLE  FIVE  Unpaid  Bills  TO  SEE  IF  THE  TOWN  WILL  VOTE  TO  RAISE  AND 
APPROPRIATE  THE  FOLLOWING  AMOUNTS  FOR  UNPAID  BILLS  FROM  FISCAL  YEAR  1996: 
EMERGENCY  CENTER  TELEPHONE  BILL  IN  THE  AMOUNT  OF  $2,614.92;  AND  LEGAL  FEE 
IN  THE  AMOUNT  OF  $6,090.68  FOR  PALMER  AND  DODGE. 

MOTION  THE  FINANCE  AND  ADVISORY  MOVES  THAT  THE  TOWN  RAISE  AND  APPROPRIATE 
THE  FOLLOWING  SUMS  TO  PAY  UNPAID  BILLS  FROM  FISCAL  YEAR  1996:  EMERGENCY 
CENTER  TELEPHONE  BILL  IN  THE  AMOUNT  OF  $2,614.92;  AND  LEGAL  FEE  IN  THE  AMOUNT 
OF  $6,090.68  FOR  PALMER  AND  DODGE. 
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WENHAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  3,  1997  (continued) 

FOUR/FIFTHS  VOTE  REQUIRED 
QUORUM:  5%  OF  2288  (114) 

PRESENT:  201 

VOTER  CARDS 
NO  TELLERS 

THREE  IN  THE  NEGATIVE 
ARTICLE  PASSED 


ARTICLE  SIX  Transfer  of  Wetlands  Protection  Fees  TO  SEE  IF  THE  TOWN  WILL 
VOTE  TO  TRANSFER  FROM  THE  WETLANDS  PROTECTION  FEE  FUND,  TO  CONSERVATION  COM¬ 
MISSION  EXPENSES,  A  SUM  OF  MONEY  FOR  THE  PURPOSE  OF  ADMINISTRATION  AND  EN¬ 
FORCEMENT  OF  THE  WETLANDS  PROTECTION  ACT  UNDER  SECTION  54  OF  CHAPTER  287 
OF  THE  ACTS  OF  1989. 

MOTION  THE  BOARD  OF  SELECTMEN  MOVE  THAT  THE  TOWN  TRANSFER  THE  SUM  OF  NINE 
HUNDRED  DOLLARS  FOR  THE  PURPOSE  OF  ADMINISTRATION  AND  ENFORCEMENT  OF  THE 
WETLANDS  PROTECTION  ACT,  UNDER  SECTION  54  OF  CHAPTER  287  OF  THE  ACTS  OF  1989. 

[It  must  be  assumed  that  this  amount  will  be  moved  from  the  Wetlands  Protection 
Fee  Fund,  although  the  motion  did  not  so  state.] 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2288  (114) 

PRESENT:  201 

VOTER  CARDS 
NO  TELLERS 

UNANIMOUSLY  APPROVED 


ARTICLE  SEVEN  Road  Work  -  Chapter  90  TO  SEE  IF  THE  TOWN  WILL  VOTE  FROM 
AVAILABLE  FUNDS  UNDER  CHAPTER  85  OF  THE  ACTS  OF  1994  THE  SUM  OF  $111,261  FOR 
WORK  ON  TOWN  ROADS,  SUBJECT  TO  CONDITIONS  DETAILED  BY  THE  MASSACHUSETTS  DE¬ 
PARTMENT  OF  PUBLIC  WORKS  PURSUANT  TO  CHAPTER  90,  SECTION  34  (2)  (A);  OR  TAKE 
ANY  OTHER  ACTION  THEREON. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  VOTE  FROM 
AVAILABLE  FUNDS  UNDER  CHAPTER  85  OF  THE  ACTS  OF  1994  THE  SUM  OF  $111,261  FOR 
WORK  ON  TOWN  ROADS,  SUBJECT  TO  CONDITIONS  DETAILED  BY  THE  MASSACHUSETTS 
DEPARTMENT  OF  PUBLIC  WORKS  PURSUANT  TO  CHAPTER  90,  SECTION  34  (2)  (A). 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2288  (114) 

PRESENT:  201 

VOTER  CARDS 
NO  TELLERS 

UNANIMOUSLY  APPROVED 
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ARTICLE  EIGHT  Cemetery  TO  SEE  IF  THE  TOWN  WILL  VOTE  TO  RAISE  AND 
APPROPRIATE  THE  SUM  OF  $35,000  FOR  THE  PURPOSE  OF  THE  DEVELOPMENT  OF  THE 
NEW  CEMETERY  AT  THE  IRON  RAIL  PROPERTY,  SAID  SUM  TO  BE  USED  FOR  ENGINEERING, 
CONSULTANT  AND  LEGAL  SERVICES  RELATED  TO  THE  ACCESS  ROAD  PERMITTING  PROCESS 
AND  DESIGN  AND  LAYOUT  OF  THE  CEMETERY  AND  ROAD  FACILITIES,  OR  TAKE  ANY  OTHER 
ACTION  THEREON. 

MOTION  THE  FINANCE  AND  ADVISORY  MOVES  THAT  THE  TOWN  RAISE  AND  APPROPRIATE 
THE  SUM  OF  $35,000  FOR  THE  PURPOSE  OF  THE  DEVELOPMENT  OF  THE  NEW  CEMETERY  AT 
THE  IRON  RAIL  PROPERTY,  SAID  SUM  TO  BE  USED  FOR  ENGINEERING,  CONSULTANT  AND 
LEGAL  SERVICES  RELATED  TO  THE  ACCESS  ROAD  PERMITTING  PROCESS  AND  DESIGN  AND 
LAYOUT  OF  THE  CEMETERY  AND  ROAD  FACILITIES,  SAID  WORK  AND  EXPENDITURES  TO  BE 
UNDER  THE  DIRECTION  OF  THE  BOARD  OF  CEMETERY  COMMISSIONERS  AND  THE  BOARD  OF 
SELECTMEN. 


SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2288  (114) 

PRESENT:  201 

VOTER  CARDS 
NO  TELLERS 

UNANIMOUSLY  APPROVED 


ARTICLE  NINE  Library  Option  TO  SEE  IF  THE  TOWN  WILL  VOTE  TO  RAISE  AND 
APPROPRIATE  A  SUM  OF  MONEY  AS  WENHAM' S  SHARE  OF  THE  COST  TO  THE  JOINT 
LIBRARY  COMMITTEE  OF  SECURING  AN  OPTION  FROM  THE  TOWN  OF  HAMILTON  TO  HOLD 
THE  HAMILTON  JUNIOR  HIGH  SCHOOL  BUILDING  AVAILABLE  AS  THE  SITE  FOR  THE 
JOINT  LIBRARY  PROGRAM,  OR  TAKE  ANY  OTHER  ACTION  THEREON. 

MOTION  (Due  to  lack  of  information)  IT  WAS  MOVED  BY  ELIZABETH  COLT, 
CHAIRMAN  OF  THE  BOARD  OF  LIBRARY  TRUSTEES,  AND  SECONDED  FROM  TOWN  MEETING 
FLOOR,  THAT  NO  ACTION  BE  TAKEN. 

THE  MOTION  WAS  SUPPORTED  BY  THE  BOARD  OF  SELECTMEN  AND  THE  FINANCE  AND 
ADVISORY  COMMITTEE. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2288  (114) 

PRESENT:  201 

VOTER  CARDS 
NO  TELLERS 

UNANIMOUSLY  APPROVED 


ARTICLE  TEN  Lease  of  Iron  Rail  Property  TO  SEE  IF  THE  TOWN  WILL  VOTE 
TO  AUTHORIZE  THE  BOARD  OF  SELECTMEN  TO  LEASE  THE  LAND  AND  BUILDINGS  LOCATED 
AND  IDENTIFIED  AS  PARCEL  THREE  ON  A  PLAN  BY  HANCOCK  SURVEY  ASSOCIATES  ENTITLED 
"PLAN  OF  LAND  OF  IRON  RAIL,  WENHAM,  MA",  DATED  SEPTEMBER  2,  1994,  AS  REVISED 
APRIL  27,  1995,  ON  FILE  WITH  THE  TOWN  CLERK,  NOW  USED  BY  PROJECT  ADVENTURE,  TO 
PROJECT  ADVENTURE,  OR  OTHER  SUITABLE  TENANT,  AND  TO  DETERMINE  THE  TERM  AND 
RETAINED  RIGHTS  OF  THE  TOWN  OF  SUCH  LEASE,  OR  TAKE  ANY  OTHER  ACTION  THEREON. 
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MOTION  THE  BOARD  OF  SELECTMEN  MOVE  THAT  THE  TOWN  OF  WENHAM  VOTE  TO  AUTHORIZE 
THE  BOARD  OF  SELECTMEN  TO  LEASE  THE  LAND  AND  BUILDINGS  DESCRIBED  AS  PARCEL 
THREE  ON  A  "PLAN  OF  LAND  OF  IRON  RAIL,  WENHAM,  MA"  PREPARED  BY  HANCOCK  SURVEY 
ASSOCIATES  DATED  SEPTEMBER  2,  1994,  AS  REVISED  APRIL  27,  1995,  TO  PROJECT 
ADVENTURE,  OR  OTHER  SUITABLE  TENANT,  ON  SUCH  TERMS  AND  CONDITIONS  AS  THE 
SELECTMEN  DEEM  APPROPRIATE,  PROVIDED  THAT  (I)  THE  NET  RENT  FOR  AN  INITIAL 
TEN  YEAR  TERM  IS  NOT  LESS  THAN  THE  CURRENT  NET  RENTAL  AMOUNT  RECEIVED  BY  THE 
TOWN  FROM  THE  PROPERTY:  (II)  THE  RENT  FOR  EACH  OF  TWO  FIVE-YEAR  OPTIONAL  LEASE 
EXTENSIONS  SHALL  BE  AT  THEN  PREVAILING  MARKET  RATES  FOR  COMPARABLE  PROPERTIES; 

(III)  the  town  shall  have  rights  of  approval  of  all  capital  improvements  over 
$10,000  TO  THE  PROPERTY  DURING  THE  LEASE  TERM;  AND  (IV)  THE  TOWN  SHALL  HAVE 
THE  RIGHT  TO  TERMINATE  THE  LEASE  AT  ANY  TIME  UPON  ONE  YEAR'S  PRIOR  NOTICE  TO  THE 
TENANT. 


SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2288  (114) 
PRESENT:  201 

VOTER  CARDS 
NO  TELLERS 

ONE  VOTE  IN  THE  NEGATIVE 
ARTICLE  PASSED 


ARTICLE  ELEVEN  Change  Historic  District  TO  SEE  IF  THE  TOWN  WILL  VOTE  TO 
REMOVE  THE  TOWN'S  DESIGNATED  BUSINESS  DISTRICT  FROM  THE  HISTORIC  DISTRICT 
(THIS  INCLUDES  THOSE  PROPERTIES  AND  BUSINESSES  FROM  PINGREE  PARK  TO  THE 
HAMILTON  TOWN  LINE)  OR  TAKE  ANY  OTHER  ACTION  THEREON. 

MOTION  THAT  THE  HISTORIC  DISTRICT  COMMISSION  OF  THE  TOWN  OF  WENHAM  IS 
HEREBY  DIRECTED  TO  INVESTIGATE,  REPORT,  HOLD  HEARINGS  AND  MAKE  A  RECOMMENDATION 
PURSUANT  TO  MASSACHUSETTS  GENERAL  LAWS,  CHAPTER  40C,  WITH  REGARD  TO  A  REDUCTION 
OF  THE  WENHAM  HISTORICAL  DISTRICT  BY  REMOVING  FROM  THE  DISTRICT  THE  PROPERTIES 
CONTAINED  IN  THE  BUSINESS  DISTRICT  ON  THE  EAST  END  OF  ROUTE  1A,  BOUNDED  BY  THE 
HAMILTON  TOWN  LINE,  RUNNING  NORTHWESTERLY;  THEN  RUNNING  SOUTHEASTERLY  ALONG  THE 
NORTHEAST  AND  SOUTHWESTERLY  ALONG  THE  SOUTHEAST  BOUND AREIS  OF  PINGREE  PARK; 

THEN  RUNNING  SOUTHEASTERLY  IN  A  STRAIGHT  LINE  ACROSS  MAIN  STREET  TO  THE  PROPERTY 
OF  BOSTON  AND  MAINE  CORPORATION;  FINALLY  RUNNING  NORTHERLY  ALONG  THE  TRACKS  BACK 
TO  THE  HAMILTON  TOWN  LINE.  THE  PROPERTIES  TO  BE  REMOVED  INCLUDE  300  AT  MAIN, 

THE  HALEY-PRINCE  FIELD  AT  225  [SHOULD  READ  214]  MAIN  STREET,  THE  MOBIL  STATION 
AT  223  MAIN  STREET  AND  THE  ANDERSON  BUILDING  AT  4  LINDEN  STREET. 


There  was  considerable  discussion  about  this  issue.  Donald  Robinson  of 
300  at  Main  made  a  plea  for  the  removal.  Ken  May,  attorney,  163  Main  Street, 
questioned  the  Moderator  as  to  whether  a  petitioner  may  force  action  by  the 
Town  without  study.  The  Moderator  said  yes,  study  may  follow  action  if  the 
Town  so  directs.  Ellen  White,  225  Main  Street,  spoke  for  the  withdrawal  and 
William  Balkus,  architect,  non-resident  member  of  the  Historic  District  Commissioni 
spoke  on  behalf  of  the  Commission.  The  result  was  a  motion  that  no  action  be 
taken  until  proper  legal  channels  are  followed  and  study  ensues. 
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WENHAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  3,  1997  (continued) 

MOVED  AND  SECONDED  TO  TAKE  NO  ACTION 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2288  (114) 

PRESENT:  201 

THE  MODERATOR  DECLARED  THAT  THE  VOTER  CARDS  (NO  TELLERS)  INDICATED  TWO 
TO  ONE  IN  FAVOR  OF  NO  ACTION. 


ARTICLE  TWELVE  Change  Number  of  Selectmen  TO  SEE  IF  THE  TOWN  WILL  VOTE 
TO  FIX  THE  NUMBER  OF  SELECTMEN  AT  FIVE  EFFECTIVE  AT  THE  1998  ANNUAL  TOWN 
MEETING  OR  TAKE  ANY  OTHER  ACTION  THEREON  OR  RELATIVE  THERETO. 

MOTION  I  MOVE  THAT  THE  TOWN  VOTE  TO  INCREASE  THE  NUMBER  OF  SELECTMEN  OF 
THE  TOWN  FROM  THREE  TO  FIVE,  EFFECTIVE  AT  THE  1998  ANNUAL  TOWN  MEETING,  BY 
THEN  ELECTING  TWO  ADDITIONAL  MEMBERS,  ONE  TO  SERVE  A  THREE  YEAR  TERM,  AND 
ONE  TO  SERVE  A  TWO  YEAR  TERM. 

ALTERNATIVE  MOTION  I  MOVE  THAT  THE  TOWN  VOTE  TO  DIRECT  THE  BOARD  OF 
SELECTMEN  TO  CONDUCT  A  STUDY  OF  THE  PROPOSAL  TO  INCREASE  THE  SIZE  OF  THE 
BOARD  OF  SELECTMEN  FROM  THREE  TO  FIVE  MEMBERS,  AND  TO  PREPARE  AND  PUBLISH 
WITHIN  ONE  HUNDRED  DAYS  A  REPORT  TO  THE  TOWN  SETTING  FORTH  THE  BOARD’S 
RECOMMENDATION  AND  REASONS  AS  TO  WHETHER  THE  TOWN  SHOULD  VOTE  TO  INCREASE  THE 
SIZE  OF  THE  BOARD  OF  SELECTMEN  FROM  THREE  TO  FIVE  MEMBERS. 

It  was  pointed  out  that  the  Long  Range  Planning  Committee  will  be  considering 
this  issue  and  making  recommendations  based  on  study. 

MOTION  PRESENTED  TO  THE  TOWN  MEETING  I  MOVE  THAT  THE  TOWN  TAKE  NO  ACTION 
ON  ARTICLE  TWELVE. 

MOVED  BY  MAJORIE  DAVIS  AND  SECONDED  FROM  THE  FLOOR  OF  TOWN  MEETING 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  OF  2288  (114) 

PRESENT:  201 

VOTER  CARDS 

NO  TELLERS 

THREE  IN  OPPOSITION 

MOTION  TO  TAKE  NO  ACTION  PASSED 


ARTICLE  TWELVE  A  (See  special  posting  on  page  169)  Stabilization  Fund 
TO  SEE  IF  THE  TOWN  WILL  RAISE  AND  APPROPRIATE  A  SUM  OF  MONEY  TO  BE  ADDED 
TO  THE  STABILIZATION  FUND,  AS  PROVIDED  IN  SECTION  5B,  CHAPTER  40,  OF  THE 
GENERAL  LAWS  AS  AMENDED. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF  SELECTMEN 
MOVE  THAT  THE  TOWN  RAISE  AND  APPROPRIATE  THE  SUM  OF  $85,000  TO  BE  ADDED  TO 
THE  STABILIZATION  FUND,  AS  PROVIDED  IN  SECTION  5B,  CHAPTER  40,  OF  THE 
GENERAL  LAWS  AS  AMENDED. 
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WENHAM  ANNUAL  TOWN  MEETING  SATURDAY,  MAY  3,  1997  (continued) 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2288  (114) 

PRESENT:  201 

VOTER  CARDS 
NO  TELLERS 

ONE  VOTE  IN  THE  NEGATIVE 
ARTICLE  PASSED 


ARTICLE  THIRTEEN  Leveling  the  Tax  Rate  TO  SEE  WHAT  SUM  OF  MONEY,  IF  ANY, 
THE  TOWN  WILL  VOTE  FROM  AVAILABLE  FUNDS  TO  BE  USED  BY  THE  BOARD  OF  ASSESSORS 
TO  LEVEL  THE  TAX  RATE  FOR  THE  PERIOD  JULY  1,  1997,  TO  JUNE  30,  1998. 

MOTION  THE  FINANCE  AND  ADVISORY  COMMITTEE  MOVES  THAT  THE  TOWN  VOTE  TO 
TRANSFER  FROM  AVAILABLE  FUNDS  (FREE  CASH)  THE  SUM  OF  $556,000  TO  BE  USED  TO 
LEVEL  THE  TAX  RATE  FOR  THE  PERIOD  JULY  1,  1997,  TO  JUNE  30,  1998. 

SIMPLE  MAJORITY  REQUIRED 
QUORUM:  5%  of  2288  (114) 

PRESENT:  201 

VOTER  CARDS 
NO  TELLERS 

UNANIMOUSLY  APPROVED 


ARTICLE  FOURTEEN  Other  Business  TO  ACT  ON  ANY  OTHER  BUSINESS  THAT  MAY 
LEGALLY  COME  BEFORE  THIS  MEETING. 

NO  MATTERS  REQUIRING  VOTES  WERE  PRESENTED  TO  THE  MEETING. 

THANK  YOUS  WERE  GIVEN  TO:  THE  FINANCE  AND  ADVISORY  COMMITTEE,  WENHAM  VILLAGE 
IMPROVEMENT  SOCIETY  FOR  THE  LUNCHEON,  BOY  SCOUT  TROOP  28  FOR  DELIVERY  OF 
THE  TOWN  REPORTS  AND  WARRANTS,  AND  HELEN  AYER  FOR  THE  FLOWERS  GIVEN  IN  MEMORY 
OF  HILDA  RICE  AYER. 

RECOGNITION  FOR  LONG  SERVICE  TO  THE  TOWN  TO  RETIREES  NANCY  A.  BROWN,  TOWN 
ACCOUNTANT;  FRANK  C.  HANCOCK,  WATER  COMMISSIONER;  JUDITH  H.  BUBRISKI,  NORTH 
SHORE  REGIONAL  SCHOOL  DISTRICT  REPRESENTATIVE;  AND  JOHN  S.  KELLEY,  ELECTION 
WARDEN . 


THERE  BEING  NO  FURTHER  BUSINESS,  A  MOTION  WAS  MADE  AND  SECONDED  TO  DISSOLVE 
THE  MEETING.  AT  4PM,  BY  UNANIMOUS  VOTE,  THE  MEETING  WAS  DISSOLVED. 


38 


TRUST  FUND  REPORT 
JULY  1,1995- JUNE  30, 1996 


NAME  OF  FUND 

ORIGINAL 

ENDOWMENT 

BALANCE 

7-1-95 

INTEREST 

EARNED 

OTHER 

INCOME 

EXPENDED 

BALANCE 

6-30-96 

Cemetery  Flower  Fund 

Abbot  Flower  Fund 

200.00 

222.48 

17.32 

0.00 

10.00 

229.80 

George  Badger  Fund 

100.00 

122.27 

9.24 

0.00 

10.00 

121.51 

Batchcldcr  Flower  Fund 

400.00 

431.87 

34.37 

0.00 

10.00 

456.24 

Becker  Flower  Fund 

1 ,000.00 

1,072.36 

85.68 

0.00 

25.00 

1,133.04 

Lloyd  Brooks  Fund 

200.00 

313.88 

24.16 

0.00 

25.00 

313.04 

John  D.  Cannon  Fund 

175.00 

198.94 

15.63 

0.00 

10.00 

204.57 

Frank  Corning  Fund 

200.00 

228.28 

17.98 

0.00 

10.00 

236.26 

D’Ambrosio  Fund 

200.00 

225.08 

17.83 

0.00 

5.00 

237.91 

Elizabeth  Dodge  Fund 

200.00 

231.19 

18.22 

0.00 

10.00 

239.41 

Philip  Elwood  Dodge  Fund 

200.00 

242.70 

18.74 

0.00 

20.00 

241.44 

Margaret  R.  Dudley  Fund 

200.00 

229.83 

18.11 

0.00 

10.00 

237.94 

Mercy  Feathcrstone  Fund 

225.00 

328.60 

25.34 

0.00 

25.00 

328.94 

Goodridgc  &  Larrabee  Fund 

200.00 

226.54 

17.86 

0.00 

10.00 

234.40 

Earle  E.  Johnson  Fund 

200.00 

236.50 

18.22 

0.00 

20.00 

234.72 

Col  Henry  F.  Kent  Fund 

200.00 

229.83 

18.11 

0.00 

10.00 

237.94 

George  Kilham  Fund 

200.00 

236.71 

18.67 

0.00 

10.00 

245.38 

William  E.  Luddcn  Fund 

200.00 

475.22 

37.26 

0.00 

25.00 

487.48 

Walter  C.  Obcr  Fund 

400.00 

468.76 

36.63 

0.00 

25.00 

480.39 

Lena  Peck  Fund 

225.00 

330.78 

25.52 

0.00 

25.00 

331.30 

A  C  &  M  L  Perkins  Fund 

200.00 

286.66 

21.97 

0.00 

25.00 

283.63 

Edward  A.  Perkins  Fund 

200.00 

337.56 

26.06 

0.00 

25.00 

338.62 

Ruth  D.  Perkins  Fund 

500.00 

838.89 

66.46 

0.00 

25.00 

880.35 

John  H.  Rice  Fund 

100.00 

116.28 

9.57 

0.00 

0.00 

125.85 

Ralph  M.  Smith  Fund 

200.00 

476.94 

37.31 

0.00 

25.00 

489.25 

Elbridge  Stanley  Fund 

200.00 

231.19 

18.22 

0.00 

10.00 

239.41 

Ethel  B.  Wentworth  Fund 

200.00 

372.73 

28.67 

0.00 

300.00 

101.40 

Cemetery  Perpetual  Care 

0.00 

226,052.43 

18,040.84 

1,000.00 

0.00 

245,093.27 

Conservation  Fund 

0.00 

32,468.31 

2,645.36 

1,350.35 

4,361.49 

32,102.53 

General  Cemetery 

David  0.  Allen 

475.00 

1,197.26 

92.07 

0.00 

292.20 

997.13 

Hattie  L.  Batcheldcr 

596.68 

1,218.14 

93.78 

0.00 

269.00 

1,042.92 

J  H  &  M  L  Perkins 

1,000.00 

1,566.18 

123.83 

0.00 

269.00 

1,421.01 

Ethel  B.  Wentworth 

1 ,000.00 

1,508.16 

120.72 

0.00 

69.00 

1,559.88 

General  Charity 

John  K.  Dodge 

500.00 

3,187.58 

256.82 

0.00 

0.00 

3,444.40 

Mary  E.  Perkins 

3,000.00 

5,064.75 

408.06 

0.00 

0.00 

5,472.81 

Ralph  M.  Smith 

34,000.00 

36,683.31 

2,955.45 

0.00 

0.00 

39.638.76 

Elizabeth  P.  Tilton 

3,000.00 

5,490.52 

442.35 

0.00 

0.00 

5,932.87 

Benjamin  F.  Young 

1 ,620.00 

4,063.59 

327.39 

0.00 

0.00 

4,390.98 

Library  Memorial 

Louise  E.  Brown 

66,108.65 

94,450.57 

7,468.69 

0.00 

10,080.75 

91,838.51 

Charles  W.  Davis 

670.00 

1,598.22 

135.46 

0.00 

0.00 

1,733.68 

Judson  W.  Dodge 

500.00 

1,068.44 

86.07 

0.00 

0.00 

1,154.51 

Edwin  P.  Hawkins 

100.00 

271.93 

21.92 

0.00 

0.00 

293.85 

Nielson  Fund 

3,000.00 

5,993.44 

482.88 

0.00 

0.00 

6,476.32 

Stabilization  Fund 

•j.  00 

133,419.61 

11,883.46 

20,000.00 

0.00 

165,303.07 

Keppie  Library  Fund 

0.00 

14,326.61 

1,013.39 

0.00 

0.00 

15,340.00 

TOTAL 

122,095.:  3 

578,341.12 

47,281.69 

22,350.35 

16.046.44 

631,926  72 
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CHANGE  TO  THE  BYLAWS  OF  THE  TOWN  OF  WENHAM 


On  Saturday,  May  4,  1996,  the  Wenham  Annual  Town  Meeting  passed  a  WATER  USE 
RESTRICTION  BYLAW.  A  description  of  the  action  taken  on  this  motion  can  be 
found  on  page  119  of  this  volume.  A  copy  of  the  new  bylaw  was  submitted 
to  the  Office  of  the  State  Attorney  General  for  approval,  as  is  required  by 
law.  On  July  29,  1996,  the  Attorney  General  returned  the  opinion  that  the 
bylaw  would  be  acceptable  with  a  change  to  Section  9. 

On  July  15,  1997,  Town  Counsel  gave  his  approval  to  the  changed  wording, 
the  bylaw  was  duly  posted  at  seven  locations,  and  became  law. 

The  Bylaw  (Chapter  XXI)  in  its  original  wording  appears  on  pages  120-123  of 
this  volume.  The  corrected  version  of  Section  9  appears  below. 

SECTION  9:  Penalties 

ANY  PERSON  VIOLATING  THIS  BYLAW  SHALL  BE  LIABLE  TO  THE  TOWN  OF  WENHAM  IN 
THE  AMOUNT  OF  $50.00  FOR  THE  FIRST  VIOLATION  AND  $100.00  FOR  EACH  SUBSEQUENT 
VIOLATION  WHICH  SHALL  INURE  TO  THE  TOWN.  FINES  SHALL  BE  RECOVERED  BY 
INDICTMENT,  OR  ON  COMPLAINT  BEFORE  THE  DISTRICT  COURT,  OR  BY  NON-CRIMINAL 
DISPOSITION  IN  ACCORDANCE  WITH  SECTION  2 ID  OF  CHAPTER  40  OF  THE  GENERAL  LAWS. 
EACH  DAY  OF  VIOLATION  SHALL  CONSTITUTE  A  SEPARATE  OFFENSE. 

ATTEST:  H Q> _ 

FRANCES  HARTE  Y0UNG,__ JJENHAM  TOWN  CLERK 

CHANGE  TO  THE  BYLAWS  OF  THE  TOWN  OF  WENHAM 


On  Saturday,  May  4,  1996,  the  Wenham  Annual  Town  Meeting  passed  ARTICLE  XVI, 
Amendments  to  the  Wenham  Water  Resources  Protection  Bylaw.  A  description  of 
the  action  taken  on  this  motion  can  be  found  on  124  of  this  volume.  A  copy 
of  the  new  bylaw  was  submitted  to  the  Office  of  the  State  Attorney  General  for 
approval,  as  is  required  by  law.  On  August  5,  1996,  the  Attorney  General 
returned  the  opinion  that  the  bylaw  would  be  acceptable  with  a  change  to 
the  last  sentence  in  Section  4;  i.e.,  that  the  sentence  must  be  deleted. 

The  sentence  to  be  deleted  reads  as  follows:  "The  town  hereby  accepts  the 
provisions  of  G.L. c . 44 , sec . 53E1 /2  for  purposes  of  administering  jointly  the 
consultant  fee  provisions  of  this  bylaw." 

On  July  24,  1997,  because  the  Conservation  Commission  decided  that  they 
would  accept  the  deletion,  the  bylaw  was  duly  posted  at  seven  locations  and 
became  law. 

The  Bylaw  (Chapter  XVIII)  in  its  original  wording  appears  on  pages  125-130 
of  this  volume. 

attest:  _ 

FRANCES  HARTE  YOUNG./WENHAM  TOWN  CLERK 
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CHANGE  TO  THE  BYLAWS  OF  THE  TOWN  OF  WENHAM 


On  Saturday,  May  6,  1995,  the  Wenham  Annual  Town  Meeting  passed  a  FIRE 
LANE  BYLAW  (Article  Fifteen).  A  description  of  the  action  taken  on  this 
motion  appears  on  pages  65  and  66  of  this  volume.  A  copy  of  the  bylaw 
change  was  submitted  to  the  State  Attorney  General  for  approval,  as  is 
required  by  law,  in  July  1995.  The  bylaw  change  was  accepted  by  the 
Attorney  General  with  the  exception  of  wording  in  Section  4.  After  considerable 
discussion  between  Town  Counsel  and  the  Attorney  General,  it  was  agreed  that 
the  following  portion  of  Section  4  be  deleted: Min  accordance  with  the  provisions 
of  Massachusetts  General  Laws  (MGL)  Chapter  90,  Section  20A  1/2,  except  where 
uniformed  security  officers  are  employed  by  the  owner  of  said  building  or 
buildings,  in  which  case  security  officers  may  be  charged  with  enforcement  of 
this  bylaw." 

Word  of  the  agreement  between  Counsel  and  the  Attorney  General  reached  the 
Town  Clerk  late  in  July  1997 .  The  bylaw  was  then  duly  posted  with  return  of 
service  on  July  30,  1997,  and  became  law. 

The  Bylaw,  Chapter  XX,  appears  in  its  original  wording  on  pages  65  and  66  of 
this  volume. 


ATTEST: 


F  TOWN  CLERK 
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BOARD  OF  SELECTMEN 


This  has  been  a  very  busy  year  for  the  Board  of  Selectmen.  In  reflecting  upon  the 
activities  of  the  past  year,  we  are  reminded  of  how  important  people  are  to  the  success  of 
the  town.  From  volunteers  to  paid  staff,  people  continue  to  make  the  difference  in  making 
Wenham  the  fine  community  that  it  is  for  all. 

We  would  like  to  take  this  opportunity  to  acknowledge,  and  thank,  Donald  Costin  for  his 
years  of  service  as  a  member  of  the  Board  of  Selectmen.  Don  continues  to  assist  the  town 
by  serving  as  our  representative  on  the  MBTA  Advisory  Board.  The  Board  of  Selectmen 
welcomed  our  newest  member  in  May,  Glenn  Herrick.  With  his  keen  insight  and  wit, 
Glenn  has  already  proven  to  be  a  valuable  member  of  the  Board.  We  look  forward  to  an 
excellent  working  relationship  with  Glenn  in  the  years  to  come. 

After  35  years  of  service,  Town  Accountant  Nancy  Brown  retired  in  1977.  Her  smile  and 
easy  going  manner  welcomed  all  to  Town  Hall,  and  no  matter  how  difficult  the  question, 
Nancy  could  always  be  counted  on  for  expert  guidance  in  the  financial  matters  of  the 
town.  We  welcomed  Michelle  Cresta  as  the  new  Town  Accountant,  and  Michelle  has 
already  become  a  valuable  member  of  the  town  hall  staff.  The  Treasurer/Collector’s  office 
also  saw  a  transition  in  1977,  with  Diane  Linehan  departing,  and  Christopher  Coleman 
assuming  his  new  duties  as  Treasurer/Collector  in  August. 

Many  thanks  to  Judy  Bubriski  for  her  long,  distinguished  service  as  the  town’s 
representative  to  the  North  Shore  Regional  Vocational  School;  and  we  welcome  her 
replacement  Bill  Nichols.  Bud  Hanson,  under  whose  care  the  Cemetery  always  looked 
wonderful,  retired  this  year.  The  Highway  Department  welcomed  its  newest  staff 
member,  Richard  Hicks,  and  we  wish  him  well  in  his  new  position.  The  town  lost  a 
valuable  member  of  town  government  with  the  passing  of  long-time  Water  Commissioner 
Preston  Clark.  Our  condolences  to  his  family.  As  we  go  to  press,  we  mourn  the  untimely 
death  of  Jim  Brady,  developer  of  the  Maples  and  member  of  our  Wenham  Housing 
Partnership  Committee. 

The  Board  of  Selectmen  was  quite  busy  with  a  wide  variety  of  issues  this  past  year,  some 
of  which  will  carry  forward  to  1988,  and  beyond.  Although  it  is  not  possible  to  list 
everything  that  we  have  been  working  on,  we  thought  that  the  following  listing  would  give 
the  reader  a  good  sense  of  the  variety  of  issues  that  have  come  before  the  Board  of 
Selectmen. 

The  Selectmen  have  been  working  closely  with  the  Cemetery  Commissioners  to  develop 
an  approved  access  road  to  the  new  cemetery  at  the  Iron  Rail  property.  The  1977  annual 
town  meeting  approved  funds  for  this  purpose;  and  an  engineering  firm  is  currently 
working  to  develop  an  acceptable  plan.  Collective  bargaining  has  begun  with  two  new 
unions,  which  will  cover  employees  in  the  Fire  and  Highway  Departments,  Town  Hall,  and 
the  Library.  Solid  waste  continues  to  be  an  expensive  challenge  for  the  Town,  with  an 
effort  to  modify  the  existing  NESWC  contract  failing  to  produce  positive  results.  The 
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town  continues  to  support  the  role  and  location  of  the  Ipswich  District  Court,  and  to  this 
end,  we  have  hosted  several  planning  meetings  to  try  and  assure  that  the  Ipswich  District 
Court  remain  in  our  area.  After  a  detailed  bidding  process  we  are  now  in  the  midst  of 
negotiating  a  long-term  lease  with  Project  Adventure  for  a  portion  of  the  Iron  Rail 
property.  The  Housing  Partnership  has  kept  the  Selectmen  involved  in  the  progress  of  the 
lottery  for  the  affordable  housing  units  at  Parsons  Hill.  In  addition,  the  Partnership  has 
expanded  its  role  to  a  broader  social  service  mission  to  support  citizens  of  Wenham.  We 
have  been  closely  monitoring  the  developments  related  to  the  possible  demise  of  county 
government,  and  the  potential  financial  impacts  that  such  an  event  might  have  upon  the 
town.  Members  of  our  staff  have  been  working  with  the  newly  organized  committee 
examining  the  potential  for  bikepaths;  and  the  Board  has  also  worked  with  the  Police  and 
Highway  Departments  to  develop  a  more  comprehensive  traffic  safety  plan  for  our  roads. 
Joint  meetings  have  been  held  with  the  Hamilton  Board  of  Selectmen  to  explore  issues  of 
mutual  concern,  and  to  maintain  open  communication  between  the  two  communities.  The 
MBTA  has  been  planning  the  construction  of  a  new  commuter  rail  station,  and  the  town 
has  been  quite  active  in  the  planning  process,  with  construction  tentatively  scheduled  for 
the  Fall  of  1998.  The  Board  has  initiated  a  study  to  review  and  plan  for  the  future  of  fire 
and  emergency  medical  services  in  Wenham.  Long  range  planning  has  also  been  on  the 
agenda,  with  the  Long  Range  Planning  Committee  examining  issues  such  as  the  future  of 
the  Center  School,  and  the  general  needs  of  town  facilities  such  as  Town  Hall.  We  have 
also  recently  received  a  comprehensive  report  on  the  maintenance  needs  of  the  Town  Hall. 
And  finally,  thanks  to  the  Wenham  Museum  for  their  most  generous  offer  to  utilize 
Burnham  Hall  for  the  regular  meetings  of  the  Board  of  Selectmen,  which  assists  in  making 
our  meetings  accessible  to  the  handicapped. 

Thanks  to  the  Finance  &  Advisory  Committee  for  hard  work  under  the  leadership  of 
Chairman  Tom  Tanous.  The  budget  process,  which  began  again  in  the  Fall  of  1997  was 
time  consuming  and  demanding  (as  always).  The  Board  appreciates  the  spirit  of 
cooperation  by  the  committee  and  town  hall  staff  to  make  the  difficult  budget  decisions. 

Wenham,  like  all  communities,  faces  an  array  of  complex  issues  which  must  be  managed  if 
we  are  to  continue  to  provide  quality  service  to  our  citizens  at  reasonable  cost.  These 
issues  include  budget  pressures  (particularly  limited  revenues),  managing  technology  in  all 
departments,  legal  and  regulatory  complexity,  and  the  maintenance  of  town  facilities,  to 
name  only  a  few.  Much  of  the  answer  to  these  challenges  come  from  a  commitment  to 
long  range  planning  and  working  to  promote  greater  communication  and  cooperation 
across  all  parts  of  our  government  community.  The  Board  is  committed  to  these  goals. 

It  has  been  a  busy  year,  with  many  challenges.  Our  thanks  to  all  who  help  make  our  job  a 
bit  easier,  particularly  the  town  hall  staff,  and  our  Town  Administrator,  Steve  Delaney. 


Albert  W.  Dodge,  Jr.,  Chairman 
Joseph  L.  Younger 
Glenn  M.  Herrick 
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WENHAM  POLICE  DEPARTMENT 

Annual  Report  1997 

For  many  of  the  citizens  in  Town,  the  perception  of  Wenham  is  of 
a  small  tranquil  community  without  any  problems,  other  than  an 
occasional  speeding  car.  For  those  of  you  with  that  image,  we  have 
done  our  job.  Our  job  being  to  make  Wenham  a  safe  place  to  live, 
but  also  to  have  a  feeling  of  safety.  We  do  have  our  problems,  as  do 
all  communities.  Many  of  these  serious  incidents  never  see  the  light 
of  day,  never  become  public  knowledge  because  of  their  personal 
nature  and  our  need  to  protect  confidentiality.  The  very  nature  of 
law  enforcement  has  changed.  The  vast  majority  of  what  your  police  department  now 
handles  is  more  social  service  than  law  enforcement.  Domestic  violence,  child  abuse, 
sexual  assaults  and  substance  abuse  all  have  a  facet  of  criminality,  but  also  involve 
immense  social  impact  for  the  victims  and  their  families,  the  families  of  the  perpetrator 
and  the  community  as  a  whole.  More  and  more  frequently,  we  are  the  agency  charged 
with  dealing  with  these  social  issues  and  ensuring  that  other  services  needed  to  deal  with 
the  impact  are  put  in  place.  The  Wenham  Police  have  reached  a  confluence  of  needs  and 
abilities  to  deal  with  these  challenging  social  demands.  Through  education,  training, 
experience  and  support  liaisons,  we  are  meeting  the  new  challenges  we  confront  almost 
daily.  We  have  expanded  the  philosophy  of  “community  policing”  to  “community 
government”  and  “community  court”,  bringing  in  the  social  service  agencies,  both  public 
and  private,  to  resolve  our  problems  rather  than  using  a  band-aid  approach  that  never 
really  addresses  the  issue.  When  you  read  the  press  log  or  the  Department  statistics, 
realize  that  some  of  those  ticks  for  activity  are  six  months  to  a  year  long  projects  or 
investigations  that  sometimes  entail  hundreds  of  hours  of  interviews,  meetings, 
paperwork,  court  prosecution  and  follow-up. 


Accreditation 

The  Wenham  Police  Department  has  joined  the  Massachusetts  Police  Accreditation 
Coalition.  We  are  currently  pursuing  State  accreditation  under  the  Massachusetts  Police 
Accreditation  Program.  The  Massachusetts  Chiefs  of  Police  Association  is  strongly 
supportive  of  this  endeavor. 

Accreditation  is  a  progressive  and  time-proven  way  to  help  departments  evaluate  and 
improve  their  overall  performance.  The  key  to  this  successful  system  lies  in  the  consensus 
of  published  and  circulated  standards  containing  a  clear  statement  of  professional 
objectives.  To  reach  these,  goals  we  have  entered  into  a  partnership  with  Ipswich  and 
Hamilton,  working  together  to  achieve  accreditation. 

The  Massachusetts  standards  for  accreditation  are  administered  by  a  semi-autonomous 
commission  within  the  office  of  the  Secretary  of  Public  Safety.  The  Massachusetts 
Police  Accreditation  Program  will  be  based  on  the  standards  adopted  by  The  Commission 
on  Accreditation  for  Law  Enforcement  Agencies  (CALEA).  Accreditation  standards  are 
based  on  department  size.  Departments  with  under  fifty  sworn  officers  are  required  to 
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achieve  all  of  the  240  CALEA  core  standards  and  sixty  percent  of  the  110  optional 
standards 

The  values  of  accreditation  are: 

•  proof  of  professionalism  of  the  department 

•  a  means  of  independent  evaluation  of  the  department’s  operations 

•  provides  a  basis  to  correct  deficiencies  in  the  department  before  they  become  public 
problems 

•  increase  the  confidence  of  the  general  public  in  the  effectiveness,  efficiency  and 
responsiveness  of  the  department 

•  provides  a  yardstick  for  the  chief  to  judge  the  department’s  performance 

•  adherence  to  standards  reduces  the  likelihood  of  lawsuits  and  make  suits  more 
defensible,  thus  reducing  liability  insurance  costs 

•  provides  guidelines  for  upgrading  services 

•  promotes  accountability  between  department  personnel  and  the  impartial,  unbiased 
application  of  policies 

•  enhances  the  reputation  of  the  department 

•  provides  access  to  information  about  innovative  programs  in  other  departments 

Sergeant  Ken  Walsh  and  Lieutenant  Larry  Kavanagh  head  the  project  for  Wenham.  The 
Town’s  insurance  company,  Massachusetts  Interlocal  Insurance  Association  (Mil A),  has 
offered  to  reimburse  the  Town  fifty  percent  of  the  one  thousand  dollar  application  fee  and 
reduce  liability  insurance  costs  when  the  process  is  completed. 


Duty  Assignments  &  Monthly  Managers  Reports  (MMR’s) 

Each  member  of  the  department  has  a  specialty  or  in  most  cases,  several  specialties;  i.e. 
safety,  drugs,  domestic  violence,  court,  crime  prevention,  evidence,  accreditation.  Each 
officer  has  become  a  resource  in  his  specialty  for  the  other  officers  to  call  upon  for  help. 
The  special  training  and  experience  they  obtain  enhances  their  valuable  expertise  to  other 
members  of  the  Department.  I  borrowed  the  idea  of  Monthly  Manager’s  Reports  from 
Donna  Taylor,  the  new  Director  of  Accreditation  for  the  State.  She  worked  for  the  MBTA 
police  and  directed  their  national  accreditation  process.  I  met  with  her,  her  first  day  on  the 
job  as  the  new  Accreditation  Director.  She  showed  me  the  reports  that  each  captain 
submitted  for  standards  documentation  and  I  immediately  knew  that  it  could  be  adapted 
to  Wenham.  I  saw  that  it  would  not  only  help  us  in  documenting  standards  on 
accreditation,  but  would  also  highlight  a  lot  of  the  activity  and  work  that  goes  on  around 
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the  department.  The  Manager’s  reports  have  become  a  “communication  enhancer”  which 
is  critical  to  any  organization,  but  particularly  an  organization  where  shift  schedules  keep 
people  from  having  any  contact  for  weeks  or  months  at  a  time. 


Budget 

We  are  halfway  through  the  FY98  budget  and  are  working  to  develop  the  FY99  budget.  I 
am  pleased  to  be  on  budget  in  all  areas.  As  I  write  this  report,  186  days  or  fifty-one 
percent  (51%)  of  the  fiscal  year  have  expired.  The  Department’s  salary  account  is  fifty- 
four  percent  (54%)  expended.  The  reserve  account  (overtime,  holidays,  vacations,  court, 
training  and  reserve  coverage)  is  forty-eight  percent  (48%)  expended.  General  expenses 
are  forty-seven  percent  (47%)  expended.  The  Station  account  is  forty-five  percent  (45%) 
expended,  with  winter  heating  bills  ahead 


Grants 

Community  Policing 

We  were  awarded  $8,000  for  FY97  from  the  Executive  Office  of  Public  Safety.  We  used 
the  money  to  fund  bike  patrols,  traffic  control  for  community  functions,  training  and  for 
an  assistant  golf  coaching  position  for  the  Buker  School  Golf  Team.  In  FY98  we  will 
receive  $1 1,000.  We  will  continue  the  community  policing  programs  and  subsidize  the 
Domestic  Abuse  Response  Team  activity  both  in  overtime  for  DART  responses  and 
court. 

D.A.R.E.  (Drug  Abuse  Resistance  Education) 

We  have  receive  $6,000  in  FY98  for  the  Drug  Abuse  Resistance  Education  (D.A.R.E.) 
program.  A  majority  of  the  money  will  go  to  the  Hamilton  Police  Department  for 
replacement  costs  for  Sergeant  Don  Dupray,  who  teaches  the  CORE  curriculum  in  the 
Buker  Middle  School  and  the  Elementary  School  program.  Chief  MacKenzie  will 
continue  to  leach  the  High  School  program.  No  full-time  Wenham  officers  volunteered 
for  the  D.A.R.E.  program. 

D.A.R.T.  (Domestic  Abuse  Response  Team) 

D.A.R.T  is  a  collaboration  between  H.A.W.C.  (Help  for  Abused  Women  and  their 
Children)  and  the  Police  Departments  of  Ipswich,  Topsfield,  Hamilton  and  Wenham. 

Over  the  years,  it  became  clear  to  both  the  staff  at  H.A.W.C.  and  the  local  police 
departments  that  it  was  imperative  that  an  effective  liaison  be  established  between  the 
local  law  enforcement  agency  and  battered  women's  programs.  We  wrote  a  Federal  grant 
proposal,  a  blueprint  with  local  Police  Departments  working  together  and  in  collaboration 
with  H.A.W.C.,  Ipswich  District  Court,  the  Clerk-Magistrate's  office,  Ipswich  District 
Court's  Probation  Department,  Essex  County  District  Attorney's  Office,  Local  Media  and 
Community  Volunteers,  utilizing  community  policing  strategies.  We  jointly  aspired  to 
stem  the  societal  epidemic  of  domestic  violence.  We  were  awarded  one  hundred  fourteen 
thousand  dollars  ($1 14,000),  which  we  used  to  train  all  one  hundred  and  one  police 
officers  from  all  four  Towns  and  hired  a  full  time  advocate  to  serve  the  four  communities. 
The  Federal  money  expired  in  December  1997.  This  project  has  been  so  successful  that  it 
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has  become  a  model  not  only  in  Massachusetts,  but  across  the  country.  There  are  three 
other  projects  in  Essex  County  modeled  on  our  domestic  abuse  program.  In  spite  of  the 
success  of  the  project,  the  Department  of  Justice  felt  the  Grant  should  only  be  seed  money 
and  will  not  continue  funding.  After  almost  a  year  of  scrambling  to  keep  the  program 
going,  HAWC  has  received  a  grant  from  the  Department  of  Social  Services  to  fund  a 
part-time  advocate  position,  20-24  hours  a  week.  Our  current  advocate,  Joyce  McDowell, 
has  declined  the  part-time  position  and  resigned  effective  the  end  of  the  year.  HAWC  will 
be  filling  the  position  soon  and  have  assigned  staff  to  the  transition.  HAWC  counselor, 
Ms.  Donna  Kausek  will  assume  the  case  load  and  assist  the  new  advocate  when  hired.  We 
also  have  two  very  dedicated  and  qualified  volunteers  to  assist  victims  at  the  court.  The 
Police  Departments,  with  the  structure  and  training  already  in  place,  will  continue 
supporting  the  Domestic  Abuse  Response  Team. 


Highway  Safety  Grant 

Patrolman  Don  Woodbury  successfully  applied  for  a  $2500  reimbursable  Block  Grant 
which  funded  our  new  radar  and  $900  dollars  in  Highway  Safety  Patrols.  Don  also 
submitted  a  “Cops  and  Kids”  RFP  for  a  $50,000  grant  to  fund  after  school  programs,  but 
unfortunately  there  were  only  20  communities  statewide  that  received  the  grants  and  most 
were  urban  neighborhoods  where  truancy  is  a  problem. 


Activity 

This  past  year  has  seen  a  decrease  in  criminal  activity 
but  an  increase  in  services.  We  received  6536  calls  for 
service.  Traffic  enforcement  is  up.  The  Patrols  stopped 
1461  vehicles,  issued  418  verbal  warning  for  minor 
violations,  496  written  warnings,  454  civil  violations 
(fines),  summoned  55  operators  to  court  for  criminal 
violation  and  arrested  79  individuals  for  motor  vehicles 
infractions. 


POLICE  ACTIVITY 


Criminal  Motor 

90/  Vehicle 


Service 

72% 


CJIS/LEAPS 

The  Criminal  Justice  Information  System  (CJIS)  and 

Law  Enforcement  Agencies  Processing  System  (LEAPS)  are  the  two  computer  systems 
which  connect  the  Wenham  Police  with  all  other  Law  Enforcement  Agencies.  The 
Wenham  Police  Department  now  has  it’s  own  LEAPS  terminal  and  this  past  year  it  was 
upgraded  to  LEAPS  2000.  It  is  the  system  by  which  we  run  listings  on  license  plates,  do 
license  checks,  check  someone’s  criminal  records,  check  to  see  if  an  individual  is  missing 
or  wanted,  check  an  ownership  history  of  a  gun,  check  to  see  if  someone  is  a  registered 
sexual  offender,  see  if  an  individual  is  a  suicide  threat  while  incarcerated,  enter  items  as 
stolen  or  see  if  a  recovered  item  wasstolen.  We  can  now  submit  drunk  driving  reports 
directly  to  the  Registry  of  Motor  Vehicles  and  in  the  near  future  we  will  be  issuing  and 
recording  Firearms  Identification  Cards  (FID)  and  License  to  carry  firearms  (LTC-Pistol 
Permits)  over  the  terminal  with  the  Firearms  Record  Bureau.  There  will  be  major 
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enhancements  in  the  system  over  the  next  couple  of  years,  with  increased  information 
available  and  record  sharing  between  agencies.  Sergeant  Ken  Walsh  and  Lieutenant  Larry 
Kavanagh  have  done  a  great  job  getting  us  up  and  running  and  training  everyone  in  the 
Department.  Reserve  Patrolman  Paul  Rideout  assisted  with  his  technological  knowledge 
from  his  full-time  position  as  a  dispatcher  with  the  Danvers  Police  Department 


In-Service  Training 

The  Wenham  Police  Department  has  an  extensive  ongoing  training  program.  In  addition 
to  medical  re-certification,  all  Department  members  are  required  to  attend  annual  firearms 
training  and  monthly  in-service  training.  All  of  the  full-time  officers  attend  the 
Massachusetts  Criminal  Justice  Training  Council’s  annual  In-Service  Training  program. 
This  year’s  three  day  program  focused  on  sexual  harassment,  communications  &  police 
report  writing,  legal  updates  and  officer  survival.  During  the  first  eleven  months  of  this 
calendar  year,  we  have  logged  1226  man  hours  of  training  in  specialized  fields, 
mandatory  re-certifications  and  review  of  Department  policies  and  procedures.  We  are 
proud  of  the  quality  and  performance  of  our  officers  and  are  committed  to  a  strong, 
continuing  and  varied  training  program  to  keep  us  on  the  cutting  edge  of  our  profession. 


Medical  Training 

We  have  five  full-time  and  five  reserve  officers  that  are  certified  Emergency  Medical 
Technicians  (EMTs).  Re-certification  for  EMTs  requires  the  officer,  on  his  own  time, 
maintain  a  current  BLS-CPR  card  each  year,  take  an  EMT  refresher  course  (minimum  20 
hours)  and  complete  28  hours  of  continuing  education  every  two  years.  All  other  officers 
must  take  a  refresher  course  in  “First  Responder  First  Aid”  every  three  years  and  re¬ 
certify  in  cardiopulmonary  resuscitation  (CPR)  each  year.  In  this  years  capital  expenses,  I 
have  requested  two  automated  external  defibrillators,  one  for  each  cruiser  on  the  road. 

This  life  saving  device  if  used  quickly  can  stop  the  chaotic  heart  rhythm  called  ventricular 
fibrillation.  According  to  the  American  Heart  Association,  many  of  the  thousands  of 
cardiac -arrest  incidents  each  day  are  clearly  survivable,  but  time  is  critical.  Many  cardiac 
arrests  become  fatal  four  to  seven  minutes  after  ventricular  fibrillation  begins,  so  early 
defibrillation  is  the  single  most  crucial  factor.  Every  minute  that  passes  before  returning 
the  heart  to  normal  rhythm  decreases  the  chance  of  survival  by  ten  percent.  After  just  four 
minutes  without  defibrillation,  only  about  sixty  percent  of  victims  survive.  After  ten 
minutes  few  survive.  I  feel  it  is  vital  that  an  automated  external  defibrillator  unit  be  in 
each  primary  cruiser.  With  this  unit  and  minimal  training  the  first  emergency  unit  on  the 
scene  can  greatly  increase  the  chance  of  survival. 


Captain  Ralph  E.  York 

Ralph  York  has  been  a  member  of  the  Wenham  Police  Department  since  1969.  He  has 
served  as  an  Auxiliary  Officer,  Reserve  Officer,  Keeper  of  the  Lock-up,  Captain  of  the 
Auxiliary  and  as  the  Town  Constable.  More  importantly,  he  has  always  been  there  when 
you  needed  him.  At  the  scene  of  a  bad  accident  when  the  first  officers  arrived  and  started 
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treating  the  injured,  Ralph  was  there  to  take  care  of  traffic.  At  two  o  ’clock  in  the  morning 
when  you  needed  someone  to  baby-sit  a  prisoner  Ralph  would  come.  When  you  were 
searching  the  woods  for  a  lost  child,  Ralph  was  right  there.  When  you  needed  to  setup  a 
perimeter  to  contain  the  area  of  a  house  break  in  progress,  he  was  there  and  more  than 
once  he  was  the  one  who  caught  the  housebreakers.  For  twenty-eight  years  every  time  a 
police  officer  needed  help,  he  turned  around  and  Ralph  was  there.  Ralph  E.  York  has 
retired  from  the  Wenham  Police  Department,  but  sometimes  when  we  wish  we  still  had 
his  help,  we  turn  around  and  he  is  there. 


Auxiliary 

Full-time  Officer  Tom  Perkins  in  the  liaison  officer  to  the  auxiliary  police  force.  He  has 
done  an  outstanding  job  maintaining  records,  ensuring  training  requirements  are  met  and 
screening  and  interviewing  new  applicants.  Tom  reports  the  following  news  about  the 
Auxiliary  Department.  “The  year  of  1997  was  one  of  change  for  the  auxiliary  police 
department.  The  auxiliaries  have  a  new  captain  and  four  new  members.  Two  former 
members,  James  Rodden  and  Eric  Clarizia,  were  promoted  to  reserve  patrolman.  Both 
did  an  outstanding  job,  and  donated  several  years  to  the  town  of  Wenham.  Captain 
York’s  retirement  left  a  leadership  role  vacant  in  the  auxiliary  force.  Aux.  Officer  Roy 
Mills  was  selected  and  given  the  rank  of  Auxiliary  Captain.  Although  Captain.  Mills  is 
new  to  the  position,  he  has  already  been  quite  an  asset.  In  addition  to  the  usual  voluntary 
assignments  such  as;  the  Memorial  Day  parade,  Halloween  night,  and  24  Sunday 
mornings  for  the  Sunday  school  traffic  post,  Auxiliary  Officers  received  department  in- 
service  training  and  two  specialized  classes.  The  first  class,  instructed  by  Lt.  James  Foley 
was  specific  to  traffic  direction  and  road  detail  safety.  Due  to  the  unfortunate  death  of 
Middleton  Sergeant  Edward  Couture  this  year,  this  class  was  welcome,  and  well  received. 
The  second  class  was  suicide  prevention  and  prisoner  watch  procedures  for  the  Wenham 
police  dept.  Instructed  by  Officers  Donald  Woodbury  and  Jonathan  Gray,  this  class  was 
specifically  for  the  new  members  of  the  auxiliary  force.  Uniforms  and  equipment  were 
purchased  for  the  Auxiliary  Force  with  funds  available  from  the  Emergency  Management 
account.  In  all,  1997  was  a  positive  year  for  the  auxiliary  police  force.  We  wished  three 
past  members  good  luck,  and  welcomed  four  new  members  aboard.  As  a  whole,  the 
auxiliary  police  department  donated  over  1,720  hours  to  the  town  of  Wenham.” 


Safety 

The  Wenham  Police  Department’s  Safety  Officer,  Lieutenant  Jim  Foley,  has  a  demanding 
assignment.  Many  of  the  problems,  with  which  we  are  confronted,  fall  within  his  job 
responsibility.  Traffic,  signage,  safety  education,  school  bus  safety,  and  bicycle  safety  are 
his  responsibility.  Jim  does  an  outstanding  job  of  researching  safety  issues  meeting  with 
the  parties  and  coming  up  with  amicable  solutions.  Safety  is  only  one  of  his  duty 
assignments,  but  one  that  demands  time  and  commitment,  which  he  give  unhesitatingly. 
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Court 

Lieutenant  Kavanagh  is  the  Department’s  court  officer.  He  is  responsible  for  the  filing, 
scheduling  and  prosecution  of  all  of  our  court  cases.  It  is  an  immense  task  which  he 
handles  in  addition  to  all  of  his  other  duties.  Lt.  Kavanagh  does  it  all  in  superior 
fashion.  He  has  case  managed  and  prosecuted  one  hundred  and  sixty  hearings  and  over 
one  hundred  and  thirty  court  cases.  He  has  collected  over  twenty-two  thousand  dollars  in 
court  fines  and  over  thirty  thousand  dollars  in  motor  vehicle  fines  which  is  divided 
between  the  State  and  the  Town. 


Summary 

It  has  been  a  busy  year,  but  I  feel  that  we  are  on  course  and  making  progress.  I  appreciate 
all  of  the  individual  effort  which  has  gone  into  the  fine  reputation  we  enjoy  not  only  in 
the  community,  but  with  many  other  law  enforcement  agencies.  This  dedication  to  the 
Wenham  Police  Department  and  the  superior  performance  of  duty,  sets  us  apart  from 
many  other  agencies.  I  strongly  believe  in  the  “team  concept”  and  will  continue  to  work 
toward  “team  building”.  I  would  like  to  thank  The  Board  of  Selectmen  and  the  Town  Hall 
Staff  for  their  support.  A  special  thanks  to  the  Town  Administrator,  Steve  Delaney  who 
has  given  the  Department  guidance  in  every  aspect  of  the  many  complex  issues- of 
municipal  government.  Our  gratitude  to  the  other  Town  Departments,  especially  the  Fire 
and  Highway  Departments  for  their  assistance  in  making  “community  government”  work. 
I  commend  the  Auxiliary  Police  for  an  outstanding  job  and  thank  them  for  donating  over 
1700  hours  of  their  time  to  the  Community.  Our  thanks  to  the  reserve  officers,  without 
whom  we  could  not  function.  And  a  special  thanks  to  the  full-time  officers,  who  not  only 
perform  their  patrol  function  in  a  professional  manner,  but  also  are  committed  to  their 
specialties  and  extra  assigned  duties.  All  of  the  officers  of  the  Wenham  Police 
Departments  are  truly  “ community  committed 
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Motor  Vehicle  Violations 
Verbal  Warnings 

1996  608 

1997  418 


Motor  Vehicle  Violations 
Civil  (fines) 

1996  416 

1997  •  454 


Motor  Vehicle  Violations 
Vehicle  Stops 

1996  1581 

1997  1423 


Family  Disturbances 

1996  15 

1997  24 


B&E  Burglary 

1996  8 

1997  6 


Larcenies 

1996  23 

1997  11 


Motor  Vehicle  Violations 
Written  Warnings 

1996  516 

1997  496 


Motor  Vehicle  Violations 
Criminal  Summons 

1996  41 

1997  55 


Vehicle  Motor  Accident 

1996  144 

1997  124 


Juvenile  Complaints 

1996  26 

1997  43 


Burglar  Alarms 

1996  335 

1997  320 


Medical  Aid  Calls 

1996  182 

1997  155 
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FIRE  ENGINEERS 


The  Board  of  Fire  Engineers  submits  the  following  report  for  the  year  1997: 

The  department  answered  a  total  of  632  calls  for  assistance,  consisting  of  244  box  alarms, 
196  still  calls  and  192  rescue  /  medical  aid  calls.  The  total  time  involved  in  responding  to 
these  incidents  was  7340  hours.  These  figures  represent  a  12  %  increase  in  responses 
from  1996  which  is  consistent  with  the  average  increase  in  activity  of  13%  throughout 
each  of  the  previous  five  years. 

Call  Department 

The  Wenham  Fire  Department  is  a  call  organization  with  37  on-call  members  who  have  a 
combined  total  of  460  years  of  experience.  We  have  one  full-time  fire  prevention  officer, 
who  is  available  Monday  through  Friday  from  8:00  AM  to  4:30  PM.  Requests  for 
inspections,  information  and  other  non-emergency  matters  can  be  made  by  calling  468- 
5508.  A  department  officer  is  also  available  twenty-four  hours  a  day  to  respond  to 
problems  not  requiring  a  full  emergency  response.  Citizens  may  call  the  Emergency 
Center  by  dialing  9-1-1,  or  468-4421  if  they  are  outside  the  468  exchange,  for  assistance. 
Additionally,  we  encourage  our  neighbors  to  visit  us  on  the  internet  at  our  web  site: 
http://members.aol.com/wenhamfd  or  you  may  fax  us  at  468-5509. 

Training 

This  department  continues  to  promote  both  in-house  and  off-site  educational 
development.  Personnel  are  engaged  in  college  degree  and  distance  learning  programs, 
Massachusetts  and  National  Fire  Academy  curriculum,  EMT  &  EMS  certification 
programs,  Fire  &  Emergency  Training  Network  (FETN)  satellite  instruction  and  a  host  of 
additional  enrichment  endeavors.  We  are  extremely  pleased  to  have  recruited  ten 
enthusiastic  probationary  firefighters,  eight  of  whom  are  EMT's;  all  are  honing  their 
emergency  skills  at  a  spirited  pace.  Additionally,  we  continue  to  train  regularly  with 
classroom  and  practical  "hands-on"  suppression  /  rescue  exercises  and  problem  solving  at 
simulated  fire  situations.  One  of  our  many  goals  for  1998  includes  the  establishment  of  a 
computer  training  lab  which  will  introduce  our  staff  to  the  latest  CD  Rom  technology; 
funding  for  this  project  will  come  from  private  and  corporate  donations.  Many  of  our 
department  members,  as  is  our  custom,  continue  to  donate  hundreds  of  hours  for 
firefighting  and  medical  aid  /  rescue  training. 
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Emergency  Medical  Services 

The  Medical  Aid  Program  of  the  Wenham  Fire  Department  is  in  place  to  respond  to 
various  medical  emergencies  (e.g.,  home  emergencies,  motor  vehicle  accidents).  Members 
of  the  “Medical  Aid  Response  Team”  provide  initial  care  prior  to  transport  by  Lyons 
Ambulance  Service.  The  Fire  Department  has  maintained  its  State  certification  to  provide 
Advance  Life  Support ,  allowing  certain  firefighters  with  advanced  training  to  administer 
certain  critical  procedures  while  awaiting  the  arrival  of  Lyons  Paramedics.  The  Board  is 
pleased  with  the  level  of  emergency  care  provided  through  cooperative  working 
relationships  among  the  Wenham  Fire  Department  (first  responders  and  Emergency 
Medical  Technicians),  the  Wenham  Police  Department,  the  Hamilton-Wenham  Emergency 
Center,  and  Lyons  Ambulance  Center. 

The  Medical  Aid  Program  was  significantly  enhanced  this  year  by  a  new  fire/rescue 
apparatus,  which  went  into  service  on  December  27,  1997.  This  new  rescue  truck  was 
approved  at  Town  Meeting  in  May  of  1996.  The  Board  worked  with  Central  States  Fire 
Apparatus,  Inc.  of  Lyons,  South  Dakota  to  customize  the  vehicle  to  meet  Wenham’ s 
needs.  The  truck  was  received  on  November  24,  1997.  Several  weeks  of  work  went  into 
readying  the  truck  for  service  in  December.  As  the  new  truck  was  being  outfitted,  the 
process  included  transferring  equipment  from  old  trucks  as  well  as  purchasing  new 
equipment.  Much  of  the  new  state-of-the-art  equipment  was  made  possible  through  funds 
from  recent  fund-raising  barbecues,  raffles,  and  donations.  Some  of  the  new  tools 
purchased  through  these  funds  included:  a  telescoping  ram  for  the  Jaws  of  Life ;  a  power 
supply  unit  for  the  jaws  which  runs  off  of  the  new  truck,  making  the  unit  quicker  and 
quieter  to  run;  a  hammer  drill;  and  a  battery-powered  heavy-duty  Sawzall.  Training  with 
the  new  tools  and  the  new  rescue  truck  has  been  ongoing. 

As  in  past  years,  the  Wenham  Fire  Department  has  sponsored  CPR  courses  for  the 
community.  These  courses  serve  an  important  role  of  community  education  and  outreach. 
Courses  were  popular  and  well-attended.  Participants  were  not  charged  any  fees,  thanks 
to  firefighters  who  volunteered  their  teaching  time.  In  addition  to  the  community  courses, 
firefighters  also  continued  to  lead  courses  in  the  schools. 


Our  Future 

The  residents  of  Wenham  have  always  supported  the  fire  department  management  team  in 
its  decisions  to  maintain  adequate  personnel  and  to  purchase  the  very  best  emergency 
equipment  needed  to  protect  property  and  loved  ones.  We  sincerely  appreciate  your 
continued  support.  As  we  remain  attentive  to  the  most  service-oriented  and  cost- 
effective  approach  the  Board  of  Fire  Engineers  recognizes  the  challenges  of  providing  the 
level  of  emergency  care  which  reflects  our  neighbor’s  growing  expectations.  In  order  to 
maintain  this  degree  of  protection,  it  will  be  necessary  to  replace  one  of  our  fire  pumpers, 
Engine  404,  as  it  approaches  its  twenty-sixth  year  of  service. 
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Another  challenge  for  the  Board  is  staffing.  We  must  realize  that  the  days  of  relying  on 
the  level  of  volunteerism  we've  become  accustomed  to  are  rapidly  winding  down.- 
Demographics  have  changed  dramatically.  Filling  firefighting  positions  from  among 
Wenham  citizens  is  becoming  increasingly  more  difficult.  The  work  loads  carried  by 
department  management  personnel  are  significantly  more  demanding.  Presently  our  on- 
call  fire  suppression  and  EMS  staff  response  levels  are  satisfactory;  however,  we  are 
exploring  ways  to  address  future  administrative  needs. 

In  addition,  there  has  been  no  public  forum  in  ten  years  to  discuss  our  building  space 
needs.  This  problem  remains  very  real  as  we  cannot  adequately  house  some  of  our 
apparatus  and  associated  emergency  equipment. 

The  Board  of  Fire  Engineers  meets  regularly  and  encourages  all  citizens  to  drop  by  the  fire 
station  for  a  visit.  We  invite  community  participation  and  welcome  your  suggestions. 


Monies  Returned  To  The  Town 

During  this  past  year,  $  19,985  was  returned  to  the  town  from  negotiated  fees  for  services 
and  permit  revenue.  This  is  an  increase  of  62  %  from  the  previous  year.  The  Board  of 
Fire  Engineers  is  pushing  strongly  to  increase  these  revenues  through  the  development  of 
an  enterprise  fund  which  should  allow  for  greater  flexibility  and  increased  self-sufficiency. 

The  Board  of  Fire  Engineers  wishes  to  extend  its  sincere  thanks  to  the  Wenham  Fire 
Company,  Jim  Mullen  of  Mullen  Advertising,  residents  of  the  Maples  and  a  host  of  local 
retailers  for  their  outstanding  generosity  in  purchasing  emergency  equipment  for  the 
protection  of  our  citizens.  Fundraising  efforts  have  received  widespread  support  from 
merchants  and  private  citizens;  the  town  has  benefited  greatly  from  these  efforts.  A  very 
special  thank  you  to  retired  Town  Accountant  Nancy  Brown  for  her  insight,  boundless 
energy,  guidance  and  willingness  to  sacrifice  her  personal  time  over  four  decades  to  see  us 
through  every  budget  crunch.  We  also  extend  thanks  to  the  Board  of  Selectmen, 
Hamilton-Wenham  Rotary  Club,  Lyons  Ambulance  Service,  the  dedicated  personnel  of 
our  police  and  highway  departments,  the  town  hall  and  emergency  center  staff,  our  valued 
citizens  and  the  dedicated  members  of  this  department  for  their  continued  support 
throughout  this  past  year. 


THE  BOARD  OF  FIRE  ENGINEERS 

CHIEF  FRANCIS  ELDRIDGE 
DEPUTYCHIEF  CALVIN  PERKINS 
DEPUTY  CHIEF  DONALD  KILLAM 
DEPUTY  CHIEF  ROBERT  BLANCHARD 
DEPUTY  CHIEF  STEVAN  BROWN 
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Annual  Report  of  the  Fire  Prevention  Officer 
1  January  1997  -  31  December  1997 

Smoke  Detector  Inspections  -  42 
Oil  Burner  Inspections  -  35 
Tank  Removals  -  21 
Other  Permits  -  45 

Sprinkler  Installation,  Fire  Alarm  Installation,  and  Blasting  Permits 

1997  again  was  a  year  that  the  Town  sustained  No  Injuries  from  fire.  There  were  however  a  few  instances 
that  resulted  in  monetary  loss  to  residents  and  visitors.  These  incidents  ranged  from  outside  fires  to  car 
fires,  cooking  fires  and  an  accidental  fire  that  resulted  in  serious  damage  to  a  home. 

Total  dollar  loss  involving  Structure  Type  Fires  -  $  93,000 
Total  dollar  loss  involving  Vehicle  Type  Fires  -  $  34,000 

Fire  Prevention  Month 

During  Fire  Prevention  Month  the  Fire  Department  visited  all  the  schools  in  the  Regional  School  District, 
and  the  private  schools,  conducted  fire-safety  talks  and  demonstrations,  and  distributed  large  amounts  of 
literature  to  all  ages,  along  with  information  on  the  SAFE  (Student  Awareness  of  Fire  Education) 
program.  This  program  is  funded  through  a  grant  from  the  Department  of  Fire  Services.  The  students  are 
taught  the  causes  of  fire  and  that  fire  is  hazardous  in  the  wrong  hands.  This  grant  has  also  funded  a 
Website  on  the  Internet  at  HTTP://members.aol.com.wenhamfd/index.html  (Please  remember  the  site 
is  under  construction  still,  and  if  you  have  any  suggestions  please  let  us  know.) 

Smoke  Detectors  and  Residential  Sprinklers 

As  our  letterhead  states:  “Smoke  Detectors  and  Residential  Sprinklers  are  a  Lifesaving  Combination.” 
Across  the  country  cities  are  recommending  that  when  a  home  is  being  constructed  or  undergoing  major 
renovations  residential  sprinklers  be  installed.  In  Wenham,  through  the  Planning  Board  and  the  developers, 
the  homes  on  Dodge  Hill  and  Parsons  Hill  are  equipped  with  sprinklers.  The  cost  to  install  them  is  less  than 
wall-to-wall  carpeting  in  new  construction.  Smoke  Detectors  are  required  in  any  newly  constructed  home 
or  one  undergoing  major  renovations. 


I  would  like  to  take  thank  those  who  assisted  the  Fire  Prevention  Bureau  in  the  past  12  months:  the 
Board  of  Fire  Engineers  for  their  assistance  and  guidance,  the  ever  capable  staff  at  Town  Hall  (particularly 
Kathy  Marsella  for  her  gift  of  coordinating  all  members  of  inspection  services),  Deputy  Chief  Dan  Parsons 
and  Inspector  Matt  Swenson  of  Hamilton  Fire  Department,  Wenham  Police  Department  and  the  Wenham 
Highway  Department. 

Should  anyone  need  to  contact  the  Fire  Prevention  Officer,  please  call  (978)-468-5508  or  Email 
PHILWFD@AOL.COM  for  routine  matters  and  9-1-1  for  an  emergency. 

Lt.  Phil  Melanson 
Fire  Prevention  Officer 
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HAMILTON-WENHAM  EMERGENCY  CENTER 


The  Hamilton-Wenham  Emergency  Center  continues  to  serve  the  citizens  of  both  towns. 
Because  of  the  continued  support  from  the  communities,  we  have  the  best  equipped 
communications  center  in  the  area.  Our  most  valuable  asset,  however,  is  the  dispatch 
force.  They  are  well  trained  and  caring  people  who  man  the  center  twenty-four  hours  a 
day  and  maintain  a  high  level  of  professionalism. 

We  are  still  accepting  residential  and  commercial  burglar  and  fire  alarms.  Citizens  may 
call  to  get  information. 

The  Enhanced  9-1-1  system  has  been  on-line  for  3  1/2  years  and  continues  to  be  a  great 
asset  in  locating,  in  seconds,  people  who  need  our  help.  We  received  2,  139  9-1-1  calls  in 
1997. 

The  following  is  the  breakdown  of  telephone  calls,  by  town  and  category,  for  1997.  Radio 
calls  are  a  simple  total  of  45, 150.  To  make  record  keeping  more  accurate,  we  need  to 
purchase  a  computer-aided  dispatch  (DAD)  system  in  the  near  future.  This  will  complete 
the  computerization  of  the  Emergency  Center. 


Hamilton 

Wenham 

Hamilton 

Wenham 

accidents 

218 

204 

wire  insp. 

34 

40 

medical 

720 

422 

gas.  co. 

7 

6 

wrecker 

521 

412 

telephone  co. 

185 

64 

area  police 

970 

861 

electric  co. 

729 

257 

police 

7999 

6239 

Ham.  DPW 

802 

0 

fire 

3618 

2457 

Wen,  highway 

0 

333 

animal 

1361 

670 

Wen.  water 

0 

48 

general  info 

3427 

1480 

house  checks 

349 

374 

alarms 

1434 

1053 

bail 

5462 

computer  req. 

312 

417 

Total  telephone  calls 

43,485 

We  are  proud  of  our  accomplishments  and  invite  the  citizens  to  visit  their  communications 
center. 

Thank  you  to  the  town  employees  for  their  continued  co-operation,  to  the  citizens  for 
their  support  and  assistance,  and  a  special  thank  you  to  the  dispatchers  for  their 
dedication. 


ANNE  MARIE  CULLEN 
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BOARD  OF  ASSESSORS 


The  Board  of  Assessors  is  pleased  to  announce  that  new  computer  and  valuation  software 
will  be  operational  as  of  February,  1998.  The  installation  will  require  approximately  eight 
months  of  concerted  effort  to  bring  the  system  into  service.  This  software  will  provide  the 
Office  of  Assessors  the  ability  to  update  values  annually.  It  is  the  same  system  used  in 
Hamilton  and  will  provide  a  comparable  methodology  in  valuing  properties  in  both  towns. 

The  Board  is  pleased  to  welcome  Debbie  Carbone  who  accepted  the  Assistant  Assessor’s 
position  on  October  18,  1997.  Mrs.  Carbone  has  12  years  of  relevant  experience  in  the 
public  and  private  sector  and  has  knowledge  of  the  new  software  package. 

The  members  of  the  Board  would  like  to  extend  their  best  wishes  to  Kathy  Pino  for  her 
service  to  the  community.  Mrs.  Pino  left  the  Assistant  Assessor’s  position  to  take  a 
similar  job  at  Manchester-by-the-Sea. 

The  Tax  Rate  for  Fiscal  Year  1998  was  set  December  23,  1998.  The  rate  was  set 
at  $13.34  per  thousand. 


Taxable  Property 

Residential 
Mixed  Use 
Forest,  Agricultural 
Commercial 
Industrial 
Open  Space 
Personal  Property 
Exempt  Property 

Total  number  of  Taxable  Properties 
Total  Value  of  Taxable  Properties 


Values 

No.  of  Parcels 

$348,599,129 

1280 

16,226,252 

25 

1,340,365 

6 

12,917,307 

11 

443,250 

2 

730,007 

9 

3,930,122 

84 

64,995,088 

84 

1417 

$366,619,815 


LINDA  AHEARN,  Chairman 
PAUL  MENDONCA 
DONALD  PICKARD 
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SUPERINTENDENT  OF  STREETS 


We  have  completed  the  rebuilding  and  resurfacing  of  Dodges  Row,  Grapevine  Road, 
Rubbly  Road,  and  Hull  Street.  The  increased  traffic  and  heavier  legal  loading  of  large 
trucks  are  causing  the  need  for  more  frequent  wearing-surface  replacement  and  resulting 
more  frequent  failure  of  paved  surfacing.  Our  New  England  winters  with  their  freeze  thaw 
cycles  cause  pavement  to  fail  more  quickly  than  would  otherwise  be  the  case. 

We  hope  to  work  on  some  of  our  smaller  areas  in  this  coming  year.  The  streets  off  the 
center  of  town— Eddel  Ave,  Ellis  Ave,  School  St.,  Bruce  Ln.,  Howard  St.  and  Stanton 
St.— will  receive  our  attention.  I  have  tried  to  address  this  area  in  the  past  but  the  needs  of 
our  main  thoroughfares  seem  to  require  most  of  our  efforts. 

We  have  added  a  new  employee  to  our  work  force  this  past  year,  and  this  has  allowed  us 
to  start  to  catch  up  in  all  areas.  The  ever-increasing  calls  for  more  service  in  all  areas  made 
this  addition  important  so  that  we  might  continue  to  serve  you  as  we  have  in  the  past. 

Traffic  increases  are  continuing  to  present  problems  with  intersections  throughout  the 
Town  as  they  become  more  and  more  difficult  to  negotiate  and  enter.  We  are  looking  at 
ways  to  improve  traffic  flow,  but  it  would  appear  that  without  major  redesign  and 
reconstruction  (that  is  not  embraced  by  all),  and  alternatives  to  vehicular  travel  as  we 
know  it,  improvements  will  not  be  easy.  Not  everyone  wants  the  character  and  scenic 
vistas  to  be  changed  or  removed  in  the  name  of  progress. 

We  also  have  a  new  committee  that  is  studying,  and  will  make  recommendations  as  to 
how  and  where  improvements  in  our  sidewalks,  bikeways,  and  trails  should  be 
concentrated.  This  will  be  in  conjunction  with  other  surrounding  communities  to  give  an 
overall  picture  as  to  where  we  would  like  to  go. 

We  have  replaced  some  major  pieces  of  equipment  this  year,  and  hope  to  continue  this 
practice,  to  keep  our  equipment  relatively  modern  and  efficient.  If  we  can  replace 
equipment  in  a  timely  manner,  it  will  prevent  the  need  for  a  major  expense  in  any  one  year, 
and  keep  our  budget  requests  fairly  level  over  the  years.  As  the  ad  says:  “You  can  pay  a 
little  now,  or  a  lot  later.” 

The  two  towns’  recreation  commissions  have  met  and  agreed  upon  a  schedule  of 
maintenance  that  will  insure  the  same  level  of  maintenance  by  both  entities.  There  have 
been  concerns  that  persons  using  the  fields  were  being  faced  with  different  levels  of 
maintenance,  and  it  was  decided  to  try  this  approach.  Only  time  will  tell  if  this  is  an 
improvement  over  past  policies.  We  will  endeavor  to  provide  the  best  possible  service  as 
we  have  in  the  past,  and  look  forward  to  improving  our  facilities  for  ever-increasing  use. 
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During  our  annual  “Tour  of  The  Town”  by  the  Selectmen,  areas  needing  long-term 
solutions,— i.e.  drainage  at  Burley  and  Maple  Streets— were  viewed,  as  requested  by 
residents  of  the  area,  and  possible  solutions  discussed,  as  well  as  possible  funding  sources. 
Drainage  at  Burnham  Road  and  Topsfield  Road  was  also  viewed  and  perhaps  can  be  tied 
in  with  other  areas  to  be  corrected  at  some  future  date.  It  was  felt  that  good  maintenance 
of  the  existing  drainage  would  help  for  the  most  part,  but  under  extreme  rainfall 
conditions,  some  local  flooding  can  occur. 

The  intersection  of  Dodges  Row,  Larch  Row,  and  Walnut  Road  (four  corners)  was 
viewed  and  discussed,  and  a  trial  period  of  possible  improvements  was  proposed  for  the 
spring. 

The  West  Wenham  playground  area  was  looked  at  for  possible  use  for  practice  sessions 
for  various  groups,  and  discussions  will  be  held  with  abutters  to  work  toward  this  use. 

Our  leaf  pick-up  program  ran  into  an  unexpected  delay  because  of  the  early  snowfall  and 
resulting  need  to  take  one  of  the  trucks  away  from  collection  to  install  a  sanding  unit  to 
deal  with  the  storm.  The  fact  that  this  snowfall  also  froze  and  made  pickup  impossible  for 
a  period  of  time,  and  in  shaded  areas  it  stayed  frozen  and  will  not  release  until  spring, 
made  this  season  exceptionally  long  and  prevented  us  from  doing  any  of  our  routine 
preparation  for  winter.  This  program,  although  well  received,  has  a  high  cost  as  more 
important  maintenance  needs  go  unattended.  I  have  presented  an  alternative  plan  for 
consideration  to  try  and  balance  costs  and  needs. 

Our  employees  have  done  a  good  job  of  maintaining  our  facilities,  and  the  support  of  our 
town  officials  and  department  heads  has  helped  make  the  task  of  providing  the  services 
that  are  expected  much  easier.  I  wish  to  thank  all  persons  who  have  offered  support  and 
help. 

I  missed  the  help  of  Bob  “Digger”  Hanson  this  year  at  the  cemetery,  because  of  his  illness, 
and  hope  that  he  will  be  available  at  some  future  date.  His  devotion  to  the  maintenance  of 
the  cemetery  is  much  appreciated  and  special. 

John  Pews  continues  to  wear  many  hats  and  I  depend  very  heavily  on  his  help  and  will¬ 
ingness  to  do  whatever  is  needed.  Thanks  again,  John. 

Elected  officials,  employees  and  volunteers  continue  to  serve  the  town  conscientiously. 

PETER  BURNHAM 
SUPERINTENDENT  OF  STREETS 
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WENHAM  PUBLIC  LIBRARY 


The  collection  has  grown  to  47,594  items;  this  is  a  net  increase  of  3%.  With  increasingly 
limited  shelf  space  we  are  weeding  many  items  each  year.  Direct  circulation  has  risen;  for 
FY  97  it  was  over  56,500  items.  In-house  use  is  up;  the  average  attendance  was  1,039 
library  patrons  per  week.  This  includes  reference,  research,  Internet,  Multimedia  CD- 
ROM  and  other  computer  software.  A  color  printer  and  a  laser  printer  were  added  to  our 
technology  peripherals  with  state  funds.  Major  growth  areas  from  last  year  are 
Interlibrary  loan— up  22  %,  reference  services— up  13%,  and  books-on-tape  circulation— up 
10  %.  Program  registration  for  all  ages  continues  to  be  plentiful,  but  attendance  at 
programs  has  been  affected  by  parking  problems  generated  by  construction  and  programs 
at  the  Museum.  Some  solutions  to  the  problem  have  been  put  into  effect  and  additional 
solutions  are  being  sought. 

Last  year  the  library  was  granted  funding  for  6  additional  hours,  which  enables  us  to  be 
open  straight  through  from  1:30  to  9:00  on  Monday  and  Wednesday.  Pick  up  your 
refrigerator  magnet  with  our  new  hours  at  the  Library.  Our  exterior  signs  have  been 
updated.  In  order  to  ease  the  overcrowding,  4  sections  of  shelving  were  added.  This  was 
accomplished  by  removing  the  card  catalog  from  the  main  room.  We  took  part  in  an 
energy  efficiency  lighting  project  sponsored  by  Massachusetts  Electric  Co.,  which  has 
improved  lighting  all  over  the  Library  and  should  be  more  cost  effective.  In  the  current 
year  we  hope  to  add  graphics  to  our  Internet.  The  town  is  looking  into  some  building 
problems  that  need  to  be  addressed,  such  as  the  roof,  exterior  doors,  and  windows. 

A  special  thank  you  goes  out  to  the  Masonic  Lodge  AF  &  AM  of  Manchester  for  a  $2000 
grant,  which  enabled  us  to  increase  our  Books-on-Tape  collection.  The  grant  also  funded 
the  replacement  of  in-house  and  circulating  cassette  players.  The  Hamilton- Wenham 
Business  Council  contributed  towards  a  new  water  fountain  for  the  children’s  area,  and 
the  Hamilton-Wenham  Rotary  Club  contributed  funds  for  programming.  We  are  grateful 
to  both  these  organizations.  We  thank  the  American  Legion,  Wenham  Post  for  the  gift  of 
an  exterior  flag  that  had  flown  over  the  White  House.  We  would  like  to  recognize  the 
Hamilton-Wenham  Garden  Club  for  their  continued  care  of  our  indoor  garden  and  the 
weekly  loan  of  flower  arrangements  that  grace  our  circulation  desk.  We  thank  the  Friends 
of  the  Wenham  Library  for  their  continued  financial  support  of  museum  passes,  aquarium 
care,  and  Wall  St.  Journal  subscription.  Thank  you  to  all  who  have  volunteered 
throughout  the  year  but  especially  to  the  following  who  put  in  many  hours  on  a  regular 
basis:  Nancy  Spofford,  Lois  Yeo,  Joanne  Potter,  Patricia  Anthony,  Robert  Dell,  Merle 
Welsh,  Georgette  Hewson,  Michelle  Bailey,  and  Nancy  Brown. 

Finally  I  would  like  to  thank  the  Trustees  of  the  Wenham  Library  for  their  continued 
encouragement  and  support.  I  would  also  like  to  recognize  and  thank  our  dedicated  staff: 
Dean  Baumeister— Adult  Services,  Karen  Conway— Children’s  Services,  Joanne  Howland, 
Susan  K.  DiSanto,  Anne  Asbjornsen,  Diane  C.  Barrett,  William  Devitt,  Ted  Manning,  and 
Janet  Henderson. 

DORIS  L.  GALLANT,  Director 


60 


TRUSTEES  OF  THE  WENHAM  PUBLIC  LIBRARY 


The  Board  of  Library  Trustees  has  had  another  good  year.  In  May,  we  regretfully 
accepted  the  resignation  of  Robert  Rendall.  After  the  election,  we  welcomed  Elizabeth 
Armington,  a  capable  social  worker,  former  member  of  the  staff  of  this  library  and  mother 
of  two,  to  the  Board  of  Trustees. 


We  continue  to  experience  stress  while  we  wait  for  the  Legislature  to  appropriate  the 
money  to  fund  the  grant  awarded  to  us  by  the  Massachusetts  Board  of  Library 
Commissioners.  We  are  encouraged,  however,  by  the  knowledge  that  we  are  now  number 
six  on  the  list,  so  we  hope  to  receive  the  money  in  the  next  distribution. 


Doris  Gallant,  our  Director,  continues  to  run  the  library  well  with  able  assistance  from 
Dean  Baumeister,  Head  of  Adult  Services,  and  a  new  Children’s  Librarian,  Karen 
Conway,  who  has  replaced  Joan  Soulliere.  The  Trustees  want  to  thank  them  for  their 
devotion  to  duty  in  all  areas  of  our  library  administration. 

The  Board  is  proud  of  this  library’s  contribution  to  the  education  and  entertainment  of  the 
citizens  of  the  Town  of  Wenham.  None  of  the  library’s  worthwhile  services  would  be 
possible  without  our  dedicated  library  staff,  and  their  efforts  are  supported  by  the  faithful 
cooperation  of  our  regular  volunteers.  Each  member  of  our  staff  serves  the  community 
well  by  contributing  long  hours  of  hard  work  often  beyond  their  job  descriptions.  All  our 
staff  are  energetic,  cooperative  and  knowledgeable  and  the  Trustees  are  ever  grateful  for 
the  continuing  efforts  of  Friends  of  the  Wenham  Library.  The  Friends  are  led  by  President 
Sue  Hersee,  Vice  President  Michelle  Bailey  and  Treasurer  Nancy  Brown. 

The  Trustees  would  like  to  thank  all  the  citizens  of  Wenham  who  are  involved  in  any  way 
with  the  well-being  of  our  fine  Wenham  Public  Library. 


ELIZABETH  R.  COLT,  Chairman 
MARILYN  CORNING,  Secretary 
ELIZABETH  ARMINGTON 


WENDY  DAYNES 
CATHERINE  FELTON 
ANNE  PHIPPEN 
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PLANNING  BOARD 


Division  of  land  and  development  of  residential  housing  has  continued  at  a  slow  and 
controlled  rate.  Parsons  Hill  is  our  only  large  development  currently  active  and  will 
ultimately  bring  sixty-five  new  dwellings  to  Wenham,  twelve  of  which  will  be  “below 
market  rate.”  Phase  1  (of  3)  road  building  and  land  excavation  is  nearing  completion. 
Several  houses  have  been  sold  and  several  more  are  being  built.  Availability  of  new 
housing  in  Parsons  Hill  should  satisfy  much  of  Wenham’ s  expansion  needs  for  the  next 
few  years,  at  least. 

The  planning  stages  of  moving  the  South  Hamilton  train  station  into  Wenham  have  been 
completed.  The  Planning  Boards  of  Hamilton  and  Wenham  had  virtually  no  statutory 
authority  to  affect  that  development,  but  the  Selectmen  of  both  towns  exercised  maximum 
political  clout  to  affect  the  outcome  to  the  benefit  of  both  towns.  All  of  the  commuter 
parking  will  also  be  in  Wenham.  We  think  the  new  stop  should  be  called  “Wenham  and 
Hamilton.” 

Although  we  don’t  have  much  to  show  for  it  yet,  the  Board  has  been  spending  a  lot  of  its 
time  considering  the  commercial/business  zone  adjacent  to  the  South  Hamilton  business 
district,  and  the  Mullen  property  (a  commercial  use  currently  allowed  under  a  special 
permit),  as  well  as  other  potential  commercial  sites  in  Wenham.  The  Board  is  not  ready  to 
report,  but  we  will  continue  to  study  in  an  effort  to  be  “proactive”  rather  than  “reactive” 
on  this  issue. 

Voters  may  recall  that  several  years  ago  they  passed  a  bylaw  that  allowed  a  so-called 
Residential  Open  Space  Community.  Later  they  passed  a  small  amendment  that  allowed 
for  a  division  of  land  that  under  certain  conditions  requires  “no  action.”  These  together 
allowed  a  large  landowner  who  wished  to  restrict  future  development  of  his/her  land  (but 
still  leave  something  to  heirs)  to  divide  and  restrict  land,  set  off  a  few  lots,  avoid  large 
inheritance  taxes  that  might  force  heirs  to  sell  the  land  for  the  highest  price,  and  still  have 
use  of  the  land  for  the  person’s  lifetime.  Julia  Beals  died  this  year.  She  had  previously 
made  use  of  this  bylaw.  Within  a  year  or  two  you  may  see  a  house  (or  two)  go  up  in  the 
back  of  her  15-acre  field  on  Walnut  Road. 

Gordon  College  is  building  a  new  150-person  apartment-style  residence  hall  with  a 
conference  room  attached  and  adjacent  parking  for  about  190  cars.  A  possible  second 
residence  hall  may  be  built  on  this  site  in  a  few  years. 


DAVID  GEIKIE,  Chairman 
REGINALD  H.  SMITH,  JR. 
ERIC  P.  HAYES 


KENNETH  S.  MAY 
GARDNER  V.  MCCORMICK 
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LONG  RANGE  PLANNING  COMMITTEE 


Over  the  past  year,  the  Long  Range  Planning  Committee  has  been  involved  with  several 
tasks,  focusing  on  the  short  and  long  range  planning  needs  of  the  Town  of  Wenham. 
Central  to  these  issues  has  been  planning  future  use  of  the  Center  School  building,  to  be 
vacated  by  the  School  Department  as  part  of  the  middle  School  building  project.  Planning 
for  the  use  of  the  building  began  with  a  community  survey  disseminated  at  the  1997  Town 
Meeting.  Although  there  were  a  limited  number  of  survey  returns,  the  theme  of  responses 
suggested  that  if  a  compatible  use  of  the  building  could  be  found  which  did  not  have  a 
negative  financial  impact  on  the  community,  then  maintaining  the  building  would  be  a 
positive  outcome.  The  LRPC  is  actively  working  with  the  Hamilton-Wenham  Regional 
School  district  and  an  interested  party  to  achieve  this  goal  and  to  maintain  this  important 
community  structure. 

In  addition  to  the  Center  School  planning  initiative,  the  LRPC  has  worked  closely  with  the 
staff  of  the  Town  Hall  and  the  Town  Administrator  to  develop  plans  around  Town  Hall 
internal  space  needs  and  space  configurations  to  better  serve  the  public;  as  well  as 
planning  utilization  of  the  existing  library  space  should  the  consolidated  Hamilton- 
Wenham  library  funding  become  reality  in  the  immediate  future.  Other  areas  the 
Committee  is  working  on  include:  future  towm  center  land-use  needs,  and  town  center 
beautification  improvement,  i.e.  primarily  the  exploration  of  an  underground  power  and 
utility  line  project. 

The  LRPC  has  also  had  the  opportunity  to  meet  with  other  existing  town  committees  and 
departments.  The  purpose  of  these  meeting  was  to  provide  an  opportunity  and  forum  to 
discuss  various  planning  activities  presently  ongoing  or  in  the  start  up  phase,  and  to  review 
how  these  activities  presently  ongoing  or  in  the  start-up  phase,  and  to  review  how  these 
activities  may  be  amenable  to  a  coordinated  planning  effort  throughout  town  government. 
It  was  recognized  that  land  use  was  a  primary  theme  and  that  ongoing  coordination  among 
the  committees  would  be  a  useful  function.  Support  for  these  coordinated  efforts  was 
discussed  and  plans  to  utilize  a  planning  student  intern  to  assist  us  are  under  consideration. 

The  LRPC  will  continue  with  these  and  other  planning  efforts  as  we  move  into  the  next 
fiscal  year.  The  community  is  invited  to  our  meetings  and  we  welcome  comments  and 
ideas  you  may  have  regarding  our  activities. 


JAMES  Q.  PURDY,  Chairman 
RICHARD  E.  QUINN,  JR. 
CYNTHIA  B.  MC  CUE 
MICHAEL  T.  MAC  DONALD 


R.  DOUGLAS  HALL  III 
ELEANOR  THOMPSON 
STUART  S.  CORNING,  JR. 
EDWARD  J.  DE  ANGELIS 
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CONSERVATION  COMMISSION 


As  in  past  years,  the  Commission’s  primary  work  in  1997  was  the  interpretation  and 
administration  of  the  Massachusetts  Wetlands  Protection  Act  and  the  Wenham  Water 
Resources  Protection  Bylaw.  These  two  laws  require  permits  for  any  activity  within 
Wenham’ s  floodplains,  water  bodies,  wetlands,  or  land  adjacent  to  wetlands.  The  types  of 
projects  which  we  typically  review  include  new  houses  or  additions  to  existing  houses, 
pond  improvements,  landscaping,  roads  and  parking  lots,  certain  agricultural  uses, 
swimming  pools,  and  septic  system  repairs.  Some  of  our  larger  projects  this  year  have 
included  the  65-unit  Parsons  Hill  Subdivision,  tree-clearing  at  Beverly  Airport  to  improve 
runway  safety,  new  soccer  fields  at  the  Iron  Rail,  and  several  new  buildings  at  Gordon 
College. 

Under  the  wetlands  laws,  the  Commission  granted  permits  for  sixteen  new  projects  and 
monitored  construction  at  twenty-two  active  sites.  We  amended  or  extended  several 
permits  to  accommodate  changes  in  design  or  scheduling  of  applicability  of  wetlands  laws 
to  projects  they  were  considering.  We  issued  eleven  Certificates  of  Compliance  for 
completed  projects  and  responded  to  several  minor  violations. 

In  1997,  the  Massachusetts  Department  of  Environmental  Protection  issued  three  new  sets 
of  materials  to  guide  and  improve  our  wetlands  permitting  work.  These  include 
regulations  to  implement  the  Rivers  Protection  Act  of  1996,  a  new  stormwater 
management  policy,  and  an  erosion  and  sedimentation  control  manual.  We  have  attended 
several  workshops  to  learn  how  to  use  these  new  materials. 

We  filed  comments  with  the  Massachusetts  Executive  Office  of  Environmental  Affairs 
under  the  Massachusetts  Environmental  Protection  Act  concerning  the  proposed 
relocation  of  the  MBTA  train  station,  management  plans  for  Beverly  Municipal  Airport, 
and  additions  to  the  Gordon  College  campus. 

In  addition  to  our  administrative  work  related  to  wetlands,  we  took  on  the  following 
special  projects  in  1997: 

1 .  Organized  and  carried  out  a  successful  household  hazardous  waste  collection  day 
and  continued  to  collect  nickel-cadmium  batteries  for  free  recycling  at  the 
Library.  (Bring  in  your  worn-out  batteries.) 

2.  Continued  work  through  the  Open  Space  Planning  Committee  on  a  written  plan 
for  the  protection  and  management  of  conservation  and  recreation  lands  in  town; 

3.  In  conjunction  with  the  Hamilton  Conservation  Commission,  continued  to  provide 
financial  support  for  an  education  program  in  the  Hamilton-Wenham  schools.  The 
education  project  is  designed  and  carried  out  by  the  staff  of  the  Ipswich  River 
Wildlife  Sanctuary,  and  reaches  students  of  all  ages,  both  in  the  classroom  and 
outdoors.  It  also  provides  training  for  teachers,  so  that  they  can  carry  on  this 
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important  work  on  their  own.  The  Commission  will  continue  to  seek  support 
from  private  donors  in  future  years  to  supplement  our  use  of  the  Conservation 
Fund. 

4.  Worked  with  other  Town  boards  and  officials  on  proposed  cemetery  plans,  water 
supply,  zoning,  and  other  projects; 

5.  Supported  the  work  of  the  Ipswich  River  Watershed  Association,  the  Federal 
Emergency  Management  Agency,  Massachusetts  Audubon  Society,  Essex  County 
Trail  Association,  Essex  County  Greenbelt  Association,  and  the  Trustees  of 
Reservations; 

6.  Continued  to  sell  the  “Bay  Circuit  Guide  to  Walks  in  Hamilton  and  Wenham” 
through  local  outlets  and  at  Town  Hall,  and  to  oversee  the  Town’s  conservation 
lands. 

We  would  like  to  encourage  all  residents  to  conserve  water,  minimize  the  use  of  fertilizer 
and  pesticides,  compost  organic  wastes,  recycle  dispose  of  hazardous  materials  property, 
and  enjoy  the  natural  resources  of  Wenham. 

We  would  like  to  thank  the  Hamilton- Wenham  Chronicle  and  the  Salem  Evening  News  for 
their  assistance  in  publicizing  many  of  the  projects  listed  above.  We  would  also  like  to 
thank  several  generous  donors  to  the  Conservation  Fund  which  we  use  to  support 
education,  land  conservation,  and  other  work. 

This  year  Dennis  Derrick  retired  from  the  Commission  and  Bob  Burnett  was  appointed  in 
his  place.  The  Commission  greatly  appreciates  Dennis’s  service  to  the  town.  Malcolm 
Reid,  Tom  Zampell,  Bill  Wagner,  Leo  Maestranzi,  Don  Robins,  and  Roland  Bonnette 
make  up  the  rest  of  the  Commission,  with  Leo  serving  as  Chairman  and  Secretary. 
Associate  members  include  Leelie  Bonney,  Peter  Dorsey,  Reinette  Phillips,  John  Marino, 
Paul  Niederer,  Don  Finocchio,  Bob  Shaw,  and  Larry  Harding.  Frank  Fink  serves  as 
Conservation  Coordinator  in  the  Commission’s  Town  Hall  office,  and  Lt.  James  Foley  is 
the  Conservation  Officer. 

We  would  like  to  hear  from  you.  What  are  your  conservation-related  concerns  and  ideas? 
How  can  the  Commission  improve  its  services?  Are  there  projects  which  you  would  like 
to  see  the  Commission  take  on?  Please  call  the  Conservation  office,  468-5526,  or  any 
Commissioner  at  home.  Thank  you. 

LEO  MAESTRANZI,  Chairman  THOMAS  J.  ZAMPELL 

MALCOLM  A.  REID  WILLIAM  C.  WAGNER 

ROLAND  BONNETTE  DONALD  L.  ROBINSON 

ROBERT  BURNETT 
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HISTORIC  DISTRICT  COMMISSION 


The  Wenham  Historic  District  Commission  issued  five  Certificates  of  Appropriateness  for 
modifications  to  buildings  and  for  new  signs  within  the  District  in  1997.  The  certificates 
issued  included: 

1.  A  27*  by  97'  commercial  greenhouse  for  Canaan  Farm  at  93  Main  Street 

2.  Closing  up  a  second  story  window,  the  addition  of  a  skylight,  the 
reinstallation  of  an  old  skylight,  and  the  installation  of  a  fence  at  194 
Main  Street. 

3.  Two  sets  of  porch  stairs,  a  stone  wall,  and  louvered  gables  at  195  Main 
Street. 

4.  A  sign  for  Winfrey's  Fudge  at  154  Main  Street. 

5.  The  replacement  of  two  wooden  steps  and  the  replacement  of  a  concrete 
entranceway  with  a  wooden  entranceway  at  1 80  Main  Street. 

The  Commission  also  held  discussions  about  signage  with  the  proprietors  of  the  Sports 
Stop  at  67  Main  Street  and  the  retail  complex  at  300  Main  Street.  No  agreement  about 
appropriate  signs  at  either  location  was  reached  because  the  proprietors  of  each  did  not 
submit  formal  proposals  with  designs  for  their  proposed  signs.  Discussion  will  continue 
in  1998. 

Discussions  were  held  with  the  owner  of  the  home  at  56  Main  Street  about  the  possibility 
of  putting  vinyl  siding  on  the  house.  The  Commission  pointed  out  vinyl  siding  was  not 
considered  by  the  Commission  to  be  appropriate  within  the  District. 

Town  Meeting  Warrant 

A  citizen's  warrant  to  study  the  impact  of  removing  the  Easterly  Commercial  District  from 
the  Historic  District  was  approved  by  Town  Meeting  in  May.  This  warrant  instructs  the 
Historic  Commission  to  study  the  impact  of  the  removal  and,  in  accordance  with  the  steps 
set  out  in  Chapter  40C  of  Massachusetts  Law,  deliver  a  report  on  the  impact  to  the 
Wenham  Planning  Board  and  to  the  Massachusetts  Historic  Commission.  Within  sixty 
days  after  the  report  is  delivered  to  the  Planning  Board  and  the  Massachusetts  Historic 
Commission,  a  public  hearing  must  be  held.  Once  we  determine  the  date  of  our  public 
hearing,  copies  of  the  completed  report  will  be  mailed  out  in  accordance  with  these 
guidelines.  The  spring  Town  Meeting  then  votes  on  the  proposal  to  remove  the  areas 
from  the  Historic  District. 
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District  Mailings 

The  Commission  initiated  in  1997  a  practice  of  periodic  mailings  to  the  owners  of  property 
in  the  Historic  District.  The  first  mailing,  sent  out  in  October,  explained  the  purpose  of 
the  Historic  District  and  when  one  needs  to  go  before  the  Commission  for  approval  and 
how  to  do  so.  Two  to  four  mailings  a  year  are  planned  to  keep  the  residents  and  owners 
within  the  District  up  to  date  on  the  activities  of  the  Commission. 

Commission  Membership 

The  Commission  welcomed  three  new  members  in  1997:  Dana  Bagnell  and  Bill  Anderson, 
both  Historic  District  residents,  and  Elaine  Weisman,  a  member  of  the  Salem  Board  of 
Realtors.  The  Commission  regrets  the  departure  of  Pat  Shailor,  whose  term  expired  in 
June  1997. 

The  New  HamiltonAVenham  Railway  Station 

Members  of  the  Commission  provided  assistance  to  the  MBTA  with  the  survey  of  the  site 
for  the  new  HamiltonAVenham  Railway  Station.  The  MBTA  hired  a  consultant  to 
survey  the  area  for  artifacts.  The  consultant  was  also  interested  in  the  water  tower,  a 
water  pump  and  a  locomotive  barn  formerly  located  at  the  site. 

The  Center  School 

Members  of  the  Commission  provided  input  to  the  Wenham  Long  Range  Planning 
Commission  on  the  historic  significance  of  the  Center  School  and  why  it  should  not  be 
demolished. 


William  Balkus  Chairman  (Boston  society  of  Architects) 
James  M.  Howard  Secretary  (District  Resident) 

Alton  Klebe  (District  Resident) 

Leeli  Bonney  (Wenham  Village  Improvement  Society) 
Dana  Bagnell  (District  Resident) 

Bill  Anderson  (District  Resident) 

Elaine  Weisman  (Real  Estate  Broker) 

Harold  Boothroyd  (Alternate  member) 
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IRON  RAIL  COMMISSION 


At  the  Annual  Town  Meeting  in  May  it  was  voted  to  allow  the  Commission  to  enter  into  a 
long-term  lease  for  Parcel  #3  Iron  Rail  Property.  The  Commission  and  Town  Officials 
researched  the  procedure  and,  following  state  guide  lines  for  property  listed  as  available, 
posted  it  for  bid  in  the  state  register  for  30  days  and  the  local  newspaper  for  two  weeks. 
The  bidding  process  closed  on  December  10th  and  bids  were  publicly  opened  and  read. 
The  following  week  the  selectmen  voted  to  allow  the  Commission  to  negotiate  with 
Project  Adventure,  the  winning  bidder,  for  a  ten-year  lease  with  an  option  to  renew  for 
two  five-year  terms.  Negotiations  are  ongoing  and  expected  to  be  completed  by  June  30, 
1998. 

The  Commission  and  the  Town  express  their  regret  at  losing  A1  Klebe  as  a  commissioner 
and  Joe  Bubriski  as  an  alternate.  We  thank  them  for  their  time  and  dedication.  Gil 
Steward  was  installed  to  fill  the  Commissioner’s  spot  and  A1  Klebe  asked  to  stay  on  as  an 
alternate. 

The  Commission  is  always  looking  for  volunteers.  If  you  are  interested  please  contact 
Town  Hall. 

I  will  highlight  a  few  of  the  many  activities  at  the  Iron  Rail. 

Hamilton-Wenham  Youth  Soccer 

The  soccer  fields  are  in  constant  use  by  Hamilton-Wenham  Youth  Soccer  Group, 
Hamilton-Wenham  High  School,  Landmark  School  and  Gordon  College.  The  H/W  Youth 
Soccer  Group  regulates  the  use  and  schedules  all  game  times  (a  monumental  task).  The 
fields  have  had  sprinklers  installed  and  wells  have  been  driven  to  ease  the  use  of  town 
water  resources. 

Numerous  parking  problems  on  Rubbly  and  Grapevine  Roads  adjacent  to  the  soccer  fields 
were  addressed  by  the  Commission,  the  Wenham  Police,  and  the  Selectmen,  resulting  in 
the  posting  of  NO  PARKING  signs.  Chain  barriers  at  both  entrances  to  the  fields  were 
installed,  to  discourage  dog  walkrs,  golfers,  football  playing,  and  unwanted  vehicles.  The 
property  has  also  been  posted  with  PRIVATE  PROPERTY  -  NO  TRESPASSING  signs. 

Grounds 


The  fall  cleanup  extended  into  December  because  of  the  early  November  snow.  Frozen 
ground  and  frozen  leaves  made  for  a  difficult  job,  but  the  cleanup  has  been  completed. 


68 


Fire  Alarm 


In  July  a  lightning  strike  occurred  on  the  property  destroying  the  fire  alarm  panel.  The 
panel  has  been  replaced  and  the  system  is  back  in  good  working  order.  A  special  thanks 
to  John  Varney,  Town  Electrical  Inspector. 

Fencing 

An  old  chain  link  fence  and  excessive  bittersweet  were  removed  from  an  area  of  the 
property  adjacent  to  the  large  office  trailer  for  better  visibility  and  to  increase  the  Project 
Adventure  workshop  area. 

Handicapped  Access 

A  handicapped  ramp  was  constructed  at  the  entrance  to  the  bam  and  a  handicapped 
parking  area  designated  for  an  individual  working  for  Project  Adventure. 

Camp-outs 

There  have  been  many  camp-outs  at  the  knoll  behind  the  barn  and  on  Dodges  Island: 

Boy  Scouts  Troop  28  -  Wenham;  Cub  Scouts  Pack  28  -  Wenham;  Project  Adventure  of 
Wenham;  the  Solstice  School  of  Hamilton. 

Cemetery  Access 

The  Commission,  Selectmen  and  the  Cemetery  Commission  are  still  trying  to  resolve  the 
issue  of  access  to  the  designated  cemetery  site.  Road  blocks  have  surfaced  but  rest 
assured  that  the  issue  will  be  resolved  in  1998. 

The  Commission  meets  the  first  Monday  of  every  month  at  7:00  p.m.  second  floor  of  the 
Wenham  Town  Hall.  All  are  welcome  to  attend. 

CHARLES  J.  THIBEAULT,  Chairman  WILLIAM.  P.  HIDDEN 
A.  WINSLOW  DODGE  MARJORIE  A.  DAVIS 

GILBERT  L.  STEWARD  ALTON  S.  KLEBE,  Alternate 
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METROPOLITAN  AREA  PLANNING  COUNCIL 


The  Metropolitan  Area  Planning  Council  (MAPC)  is  the  regional  planning  agency 
representing  101  cities  and  towns  in  the  metropolitan  Boston  area.  Created  by  an  act  of 
the  Legislature  in  1963,  it  serves  as  a  forum  for  state  and  local  officials  and  provides 
technical  planning  assistance  and  service  delivery  to  its  member  communities.  MAPC 
works  with  cities  and  towns  through  eight  subregional  organizations  whose  members  are 
appointed  by  chief  elected  officials  and  planning  boards.  The  Council  provides  the 
subregionals  with  financial,  planning  and  administrative  support,  and  offers  technical  aid 
on  selected  special  projects.  MAPC  is  a  designated  Economic  Development  District  of 
the  federal  Economic  Development  Administration  and  as  one  of  14  members  of  the 
Metropolitan  Planning  Organization  (MPO),  has  oversight  responsibility  for  the  region’s 
federally  funded  transportation  program. 

MAPC  completed  another  successful  year  of  working  with  its  communities,  state  agencies, 
various  non-profit  groups,  universities,  businesses,  special  interest  coalitions,  state  and 
federal  legislators,  and  other  regional  planning  agencies.  The  agency  held  at  least  15 
regularly  scheduled  meetings  each  month,  eight  of  which  were  in  the  different  subregions. 
These  meetings  plus  special  workshops,  seminars,  focus  groups,  and  conferences  linked 
together  the  hundreds  of  issues  and  individuals  who  are  part  of  the  Boston  area’s  and  the 
nation’s  planning  scene.  It  was  this  network  that  provided  the  energy,  vision  and  focus  for 
MAPC’s  activities  in  the  region. 

Activities  of  the  North  Shore  Task  Force,  of  which  Wenham  is  a  member,  include  the 
following: 

•  Worked  together  to  improve  the  MBTA’s  policies  on  ADA  improvements,  parking 
expansion,  and  safety  concerns. 

•  Developed  a  brochure  on  environmental  tourism  for  the  north  shore  region 

•  Presented  a  zoning  workshop  featuring  Don  Schmidt,  Principal  Land  Use  Planner  for 
the  Massachusetts  Department  of  Housing  &  Community  Development. 

•  Hosted  “Emerging  Regional  Initiatives,”  presented  by  Peabody  Major  Peter  Torigian. 

•  Presented  a  Telecommunications  Antenna  Siting  panel,  featuring  Shelia  Becker, 
manager  of  real  Estate  &  Zoning  for  Bell  Atlantic  NYNEX  and  Manchester  Executive 
Secretary  Paul  Bockelman. 

•  Sponsored  a  demonstration  of  Geographic  Information  Systems  (GIS)  analyses  for 
land-use  planning  by  Essex  County  Municipal  Information  Network 

•  Hosted  panel:  “Joint  Purchasing:  Economies  and  Opportunities”  with  municipal 
purchasing  agents  from  Peabody,  Beverly  and  Swampscott. 
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•  Instituted  a  monthly  Legislative  Report  in  which  a  north  shore  legislator  reports  each 
month  to  constituents  and  answers  questions. 

•  Presented  a  workshop  on  MAPC’s  free  and  for-fee  Geographic  Information  Systems 
(GIS)  services  to  communities. 


MARJORIE  A.  DAVIS 
MAPC  Representative 


REPORT  OF  CEMETERY  COMMISSIONERS 

We  are  hopeful  that  the  townspeople  of  Wenham  have  followed  our  invitation  of  last  year 
to  walk  the  Iron  Rail  “old  apple  orchard,”  the  location  of  our  new  Cemetery. 

The  Selectmen  and  the  Commissioners  have  accepted  a  proposal  for  the  research  and 
development  of  the  Cemetery  layout  and  roads  accessing  it.  This  year  we  will  be  working 
on  environmental  concerns  and  a  rough  layout  of  the  shape  of  the  new  site. 

It  remains  necessary  that  we  continue  our  policy  of  selling  grave  sites  only  in  case  of  need. 
There  were  thirty  (30)  burials  in  1997.  We  will  soon  be  removing  the  fenced-in  service 
area  to  lay  out  sites  in  that  area. 

Kudos,  of  course,  to  the  one  and  only  Peter  Burnham  and  his  department  and  John  Pews, 
our  Burial  Agent,  who  are  always  available  for  whatever  we  need:  their  assistance  is 
invaluable.  We  are  grateful  also  for  Nancy  Brown,  who  retired  as  Town  Accountant  this 
year.  Hope  she  is  enjoying  retirement!  The  Police  Department,  as  usual,  keeps  a  good 
watch  out  for  our  Cemetery  property,  and  we  are  indebted  to  them. 

Dana  Bagnell  came  on  as  Commissioner  in  1997  and  his  expertise  is  welcome. 

DOROTHY  DODGE  MACIEJOWSKI,  Chairman 
WILLIAM  M.  WILSON,  JR. 

DANA  P.  BAGNELL 
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BOARD  OF  HEALTH 


The  Board  of  Health  is  responsible  for  performing  many  duties  relative  to  public  health. 
Among  these  are  the  control  of  communicable  diseases,  the  promotion  of  sanitary  living 
conditions  and  the  protection  of  the  environment  as  it  affects  health. 

A  continuing  major  responsibility  of  the  Board  is  the  implementation  of  Title  5  of  the  State 
Environmental  Code.  Title  5  regulates  subsurface  disposal  of  sewage.  It  requires 
inspection  of  septic  systems  prior  to  a  change  of  property  ownership  and  whenever  there 
is  an  expansion  of  use  or  change  in  the  footprint  of  the  building.  Through  its  Health 
Agent,  the  Board  is  responsible  for  these  inspections.  For  new  construction  or  upgrading 
of  existing  systems  a  system  design  is  reviewed  by  the  Health  Agent  for  compliance  with 
Title  5.  The  Board  also  considers  and  acts  upon  requests  for  variances.  If  approved,  the 
system  installation  is  then  monitored  by  the  Health  Agent. 

In  1997  the  Board  participated  in  a  Tobacco  Control  Program  which,  in  association  with 
the  other  seven  communities  in  CHNA-12,  were  successful  in  attaining  a  $150,000  grant 
through  the  Department  of  Public  Health.  This  grant  money  is  to  be  used  in  tobacco 
education  for  minors,  compliance  education  for  retailers  of  tobacco  products,  and  support 
for  local  Boards  of  Health. 

The  Board  continues  to  actively  support  the  flu  clinics  and  negotiations  with  NESWC. 
During  the  past  year  the  Board  has  worked  closely  with  the  Wenham  Water  Department  in 
anticipating  the  future  protection  of  the  town’s  water  supply.  Past  Board  of  Health 
regulations  have  been  reviewed  for  their  relevance  and  a  Public  Hearing  will  be  held  to 
discuss  their  revisions.  The  Board  has  reviewed  for  comment  “the  Food  Protection  Plan” 
submitted  by  the  Health  Agent.  This  plan  affords  the  consumer  additonal  protection  in  the 
food  and  food  services  provided  by  the  retailer. 


The  Board  wishes  to  express  its  appreciation  for  the  high  level  of  help  and  cooperation 
from  Stephen  L.  Delaney,  Town  Administrator,  and  Kathleen  Marsella. 


The  following  permits  or  licenses  were  issued: 

Disposal  Works  Construction  Septic  Systems  (new)  3 

Disposal  Works  Construction  Septic  Systems  (repair)  25 

Disposal  Works  Installer’s  License  17 

Pumping  Permits  1 1 

Food  Service  Permits  1 1 

Well  Permits  4 

Title  5  Reports  41 


DR.  MIGUEL  MARTINEZ,  Chairman 
ALFRED  A.  WAGNER 
RICHARD  J.  EDDY 
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COUNCIL  ON  AGING 


The  Wenham  Council  on  Aging  meets  the  second  Tuesday  of  each  month  (except  July  and 
August)  at  Enon  Village  Hall.  This  is  a  voluntary  service  board  which  is  a  department  of 
the  Town,  authorized  under  Chapter  40,  Section  8B  of  the  Massachusetts  General  Laws. 
The  purpose  of  the  Council  is  to  improve  the  quality  of  life  of  the  seniors  in  Wenham,  who 
number  797:  344  males  and  453  females.  This  year  the  following  services  were  provided 
by  the  Council: 


Transportation  to  the  Liberty  Tree  Mall  and  North  Shore  Mall  on  the  second 
Thursday  of  the  month. 

Transportation  to  the  North  Beverly  Plaza  on  every  Tuesday. 

Transportation  for  seniors  to  doctors,  dentists  or  hospital  appointments 

134  poinsettia  plants  were  delivered  to  residents  aged  80  and  over  on  December 
1 5th  by  Council  members  and  volunteers 


The  newsletter  was  mailed  to  all  senior  residents  informing  them  of  activities  which 
included  the  following  trips: 


February: 

April: 

May: 

July: 

August: 

September: 

October: 

November: 

December: 


2  nights,  3  days  Montreal  and  vicinity 
Preview  visit  to  the  new  Wenham  Museum 
Trip  to  the  Boston  Pops 

Lunch  and  show  “For  Sentimental  Reasons”  at  Hotel  57 
Cape  Cod  Canal  Cruise 

2  nights,  3  days  (Queen  Elizabeth  Hotel)  visiting  Montreal 
Lobster  Bake  at  York,  Maine 

North  Shore  Music  Theater  matinee  performance  of  “Little  Me” 
Topsfield  Fair;  also  4  days,  3  nights  to  Poconos 
Christmas  Tree  Shop 

Festival  of  Christmas  Lights  in  Gloucester,  Magnolia,  Salem  and 
Beverly  Farms,  etc. 


The  Council  on  Aging  is  happy  to  have  added  Jane  Richardson,  Dorothy  Pinkham  and 
Jane  Mallon  to  our  membership.  The  latter  two  are  now  Associate  members.  It  is  with 
sincere  regret  that  the  Wenham  Council  on  aging  records  the  death  of  member  Betty 
Robertson  on  December  8,  1997. 


ROBERT  DELL,  Chairman 
GLADYS  ROBERTSON 
JANE  RICHARDSO 
ELEANOR  PERKINS 
RUTH  GILCHRIST 
Associate  Members 
JANE  MALLON 


NANCY  SPOFFORD 
NORMAN  DURKEE 
MERLE  WELSH 
VIRGINIA  HOAK 

DOROTHY  PINKHAM 
BARBARA  BLACK 
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REPORT  OF  THE  WENHAM  HOUSING  AUTHORITY 

1997 


The  Wenham  Housing  Authority  with  the  assistance  of  the  Executive  Director  is  responsible  for 
the  administration  of  Enon  Village,  the  attractive  apartment  complex  for  the  elderly  on  Larch 
Lane,  and  the  two  four-bedroom  houses  for  mentally  handicapped  adults  also  on  Larch  Lane.  In 
keeping  with  the  Housing  Authority's  concern  for  housing  needs  in  the  community,  we  have 
representation  on  the  Wenham  Housing  Partnership  formed  in  late  1991  with  the  goal  of 
providing  additional  affordable  family  housing.  Citizens  of  Wenham  can  be  proud  that  Wenham's 
record  for  providing  housing  is  one  of  the  best  on  the  North  Shore. 

Enon  Village  has  been  in  operation  for  twenty-one  years.  The  eighty-four  units  are  currently 
occupied  by  ninety  residents,  some  of  whom  have  barrier-free  apartments.  Our  present  waiting 
list  consists  of  eleven  eligible  people.  We  had  nine  vacancies  during  1997.  As  the  average  age  of 
the  tenants  increases,  it  is  natural  to  expect  a  higher  turnover  rate.  Eligibility  for  residency  limits 
net  income  to  $29,100  for  one  person  and  $33,300  for  two  people  while  asset  limits  are  now 
eliminated.  Residents  pay  30%  of  net  income  as  their  rent. 

The  buildings  and  grounds  at  Enon  Village  are  neat  and  well  cared  for.  Timely  maintenance, 
modernization  and  painting  keep  the  buildings  in  good  condition.  The  present  septic  system  is 
going  to  be  replaced  with  a  mini-waste  treatment  plant. 

We  are  continuing  the  very  successful  hot  lunch  program  for  all  Enon  Village  Residents  and  all 
Senior  Citizens  that  wish  to  attend.  This  food  is  prepared  and  served  by  the  Hamilton- Wenham 
Regional  High  School  during  the  school  year  and  mandated  through  Senior  Care  in  Gloucester. 
Menus  are  published  in  the  local  newspaper  as  well  as  on  WESX  radio  and  Continental  Cable,  and 
posted  at  Enon  Village.  A  donation  is  requested  of  one  dollar  fifty  cents  per  meal.  Reservations 
may  be  made  by  calling  468-1532;  at  least  a  twenty-four-hour  notice  is  necessary. 

The  residents  of  Enon  Village  lead  active  and  productive  lives.  They  have  held  rummage  and 
bake  sales  in  the  Community  Building  this  year  and  have  enjoyed  catered  dinners.  Many  of  the 
residents  enjoy  weekly  bingo  parties.  Beauport  Transportation  Company,  in  conjunction  with  the 
Wenham  Council  on  Aging,  provides  monthly  trips  to  the  North  Shore  Shopping  Center  in 
Peabody  as  well  as  weekly  trips  to  the  North  Beverly  Shopping  Plaza.  There  is  also  a 
transportation  service  run  by  the  Council  to  take  townspeople,  as  well  as  Enon  Village  residents, 
to  various  medical  facilities.  Many  residents  continue  to  use  the  greenhouse  throughout  the 
winter,  starting  seedlings  which  produce  beautiful  flowers  and  vegetables  for  the  summer  season. 
Many  also  enjoy  planting  and  maintaining  their  own  vegetable  gardens.  We  would  like  to  express 
our  appreciation  to  the  Police,  Fire,  Postal  and  Highway  Departments  for  their  continued  concern 
and  support  on  behalf  of  the  Enon  Village  residents.  We  also  wish  to  thank  the  Wenham  Council 
on  Aging  and  the  Wenham  Public  Library  for  making  life  more  pleasant  at  Enon  Village.  Thanks 
also  to  the  Hamilton-Wenham  Garden  Club  for  their  Christmas  workshop  and  to  the  Hamilton 
Lions  Club  for  their  annual  Christmas  party,  enjoyed  by  more  than  fifty  tenants,  as  well  as  for  the 
delicious  dinner  served  at  St.  Paul's  Church. 
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In  closing,  we  would  like  to  extend  an  open  invitation  to  anyone  interested  in  visiting  the  facilities 
at  Larch  Lane.  If  you  have  any  questions  at  all  please  contact  Jane  B.  Malloy,  Executive  Director 
at  the  Housing  Authority  at  468-1532,  Monday  through  Thursday  mornings. 


JOHN  S.  KELLEY,  Chairperson  JANE  B. MALLOY,  Director 

AUDREY  A.  WAGNER,  Vice-Chairman  ROBERT  HERRICK,  Maintenance 

MARCIA  MOL  AY,  Assistant  Treasurer  &  State  Appointee 
JAMES  S.  STELLINE,  Assistant  Treasurer 
BARBARA  YOUNGER,  Member 


HAMILTON-WENHAM  CULTURAL  COUNCIL 


This  year,  the  Hamilton-Wenham  Cultural  Council  funded  programs  to  delight  everyone 
from  our  youngest  citizens  (library  puppet  show  and  author  visit)  to  our  most  mature 
(concert  of  British  humor,  genealogy  workshop).  We  celebrated  the  muses  of  music 
(youth  soloist  concert,  brass  instrument  lecture,  Vivaldi  concert)  and  of  nature  (Trails 
Day  concert,  wetland  marker).  We  encouraged  self-expression  (Tea  House  Players, 
Buker  dance  residency)  and  cultural  discovery  (art  museum  discovery). 

All  of  these  wonderful  events-funded  by  the  Massachusetts  Cultural  Council  with 
proceeds  of  the  Megabucks  Lottery--were  enjoyed  by  our  citizens  at  little  or  not  cost. 

Thanks  to  all  of  our  council  members  for  their  thoughtful  review  of  grant  applications 
and  lively  participation  at  public  meetings.  Special  thanks  to  Paula  Keller,  our 
Treasurer  through  five  funding  cycles.  It’s  always  marvelous  to  discover  new  talent. 

Our  new  members,  Meredith  Gisness  and  Kay  Lyon,  have  plenty  of  it.  Meredith  (and 
daughter  Hannah)  helped  produce  and  assemble  the  necessary  and  voluminous  grant 
review  packets  and  final  approval  packets.  Kay  has  offered  to  become  our  new 
Treasurer.  As  always,  many  capable  hands  make  light  work. 


JUDITH  KING,  Chairman 
NORMAN  JONES 
KAY  LYON 
MARY  POLSONETTI 


MEREDITH  GISNESS 
PAULA  KELLER 
CAROL  MCINTYRE 
KALI  REYNOLDS 
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NORTH  SHORE  REGIONAL  VOCATIONAL  SCHOOL  DISTRICT 


North  Shore  Technical  High  School,  operated  by  the  North  Shore  Regional  Vocational 
School  District,  is  in  its  sixth  year  of  operation  in  its  Middleton  facility.  The  District 
administrative  offices  are  located  adjacent  to  the  high  school.  The  gymnasium  is  also  a 
separate  building  located  behind  the  school.  The  facility  also  includes  a  transportation 
building. 

Student  enrollment  as  of  October  1,  1997,  was  457.  There  continues  to  be  a  strong 
interest  in  vocational  education  and  in  the  small,  homelike  atmosphere  offered  by  North 
Shore.  The  school,  however,  continues  to  experience  space  shortages  in  classrooms,  shop 
areas,  the  library,  and  the  cafeteria,  and  an  auditorium  is  needed. 

The  Transportation  Department  provided  transportation  for  354  students  on  a  daily  basis 
to  and  from  school.  Also  provided  were  three  late  buses,  three  days  a  week,  to  transport 
students  who  stayed  after  school  for  various  reasons.  Sports  buses  were  provided  to  take 
the  students  to  and  from  practice  fields  as  well  as  to  all  of  the  games.  Late  buses  were 
provided  on  a  daily  basis  to  take  sports  players  home  after  games  or  practice. 

The  Ninth  Grade  Exploratory  Program  has  students  explore  each  vocational/technical  area 
on  a  rotating  basis  and  their  performance  is  evaluated  by  the  shop  teachers  to  assist  in 
proper  student  course  selection  for  grade  10. 

North  Shore  Technical  High  School  also  serves  a  large  percentage  of  special  needs 
students  in  an  Inclusion  Model  in  many  classes.  Interscholastic  sports  and  intramural 
programs  are  conducted.  The  school  also  participates  in  the  School-to-Work  and  Tech 
Prep  Programs.  The  Cooperative  Education  Work  Program  allows  qualified  students  to 
work  at  their  trade  prior  to  graduation. 

Students  from  sixteen  member  communities,  as  well  as  several  other  North  Shore 
communities,  receive  both  academic  instruction  leading  to  a  high  school  diploma  and 
vocational-technical  education  in  a  wide  variety  of  program  areas  leading  to  a  vocational 
certificate.  Student  placement  in  trade-related  employment,  the  military,  and  further 
education  averages  98%  per  year. 

The  development  of  the  physical  education  and  athletic  fields  has  taken  a  step  forward. 

One  area  has  been  completed  for  use  this  Spring.  This  area  will  accommodate  physical 
education  classes  and  softball  practice  and  games.  The  second  area  had  all  the  site  work 
finished,  mainly  through  the  effort  of  the  Army  National  Guard.  It  is  hoped  that  this 
Spring  the  baseball  infield,  irrigation  system,  backstop,  and  fencing  can  be  completed. 

One  HVAC  unit  has  been  replaced.  The  masonry  addition  is  scheduled  for  completion  this 
month.  With  the  assistance  of  the  students  in  the  various  vocational  programs, 
improvements  have  been  made  on  the  grounds. 
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Adult  Evening  Education  at  North  Shore  is  a  self-supporting  program  that  offers  more 
than  45  vocational-technical  classes  that  enhance  the  professional  and  personal  lives  of  the 
adult  members  of  our  community.  The  program  serves  nearly  nine  hundred  adult  students 
participating  in  a  wide  variety  of  courses.  Popular  fields  of  study  include,  computers, 
health,  construction,  welding,  culinary,  automotive  and  business  skills.  A  number  of 
courses  have  state  approval  for  professional  and  trade  license  preparation. 

WILLIAM  O.  NICHOLS 
Representative 


BOARD  OF  ZONING  APPEALS 

The  following  is  the  report  of  the  Board  of  Zoning  Appeals  for  the  year  1997.  During  the 
year  the  Board  held  five  hearings,  which  continues  the  modest  caseload  of  recent  years. 

As  stated  in  earlier  reports,  this  seems  to  be  a  result  of  expanding  and  clarifying  the  rules 
governing  our  decisions  to  issue  special  permits  in  the  case  of  so-called  “mother-in-law” 
apartments. 

Unlike  the  results  in  earlier  years,  during  1997  we  granted  only  one  of  the  five  petitions 
brought  before  us.  The  petition  granted  related  to  a  special  permit  for  the  expansion  of 
the  Mullen  Advertising  Agency  property.  The  matter  received  considerable  publicity  at 
the  time  and  you  are  respectfully  referred  to  the  decision  itself,  which  discusses  the  facts  in 
some  detail.  One  petition  was  dismissed  because  we  determined  we  did  not  have 
jurisdiction  over  the  petitioner’s  proposal.  The  other  three  petitions  related  to  variances 
or  special  permits  relating  in  one  way  or  another  to  proposed  accessory  apartments. 

These  were  denied,  although  in  at  least  one  case  with  reluctance  because  in  the  situation 
presented,  the  rules  clearly  forbade  the  relief  sought.  In  other  words,  despite  their  great 
usefulness,  the  expansion  and  clarification  of  the  rules  governing  “mother-in-law” 
apartments  can  sometimes  curtail  issuance  of  a  permit  that  would  earlier  have  been 
granted. 


HENRY  S.  STREETER,  Chairman 
JAMES  R.  WESTRA 
JONATHAN  A  STRINGER 


Associate  Members 
ANTHONY  M.  FEEHERRY 
STEVEN  M.  ELLIS 
CHRISTOPHER  L.  HUNTOON 
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PARKS  AND  RECREATION  COMMISSION 


This  past  year  the  Commission  has  been  successful  in  completing  most  of  the  projects  on 
its  agenda  for  the  benefit  of  the  Town  of  Wenham. 

Pingree  Park  was  repaired  and  seeded.  Because  of  unusually  dry  weather,  it  was  a 
problem  keeping  the  park  grounds  in  good  condition  for  the  constant  usage  they  undergo 
during  the  spring  and  summer  months.  Little  League  and  other  baseball  teams  use  the 
baseball  diamonds,  and  in  the  fall  the  playing  fields  are  in  constant  use  by  youth  soccer 
teams. 

New  windows  were  installed  in  the  Recreation  Building  on  School  Street,  and  the  lead 
paint  was  removed. 

The  weeds  in  and  around  the  swimming  area  of  Pleasant  Pond  continue  to  be  a  serious 
problem,  which  could  lead  to  the  closing  of  the  swimming  program  if  no  approved  method 
for  removing  the  weeds  is  forthcoming. 

The  joint  Recreation  Committee  with  Hamilton  plans  many  activities  for  children  and 
adults.  Wenham  residents  are  urged  to  participate  in  these  programs. 


FRANK  S.  BLACK,  Chairman 
DANIEL  SNAVELY 
MARGARET  W.  BODE 


james  j.  McCarthy 
ROBERT  KERRIGAN 


CABLE  ADVISORY  COMMISSION 


The  past  year  was  a  year  of  preparation  for  cable  franchise  renewal  with  Media  One. 
Meetings  were  held  to  gather  and  discuss  information  for  inclusion  in  the  next  contract, 
listen  to  the  public,  and  become  aware  of  our  rights  under  federal  and  state  law. 

In  December,  Mr.  Gordon  Champion  from  the  Department  of  Telecommunications 
Commission  made  a  franchise  renewal  process  presentation  to  the  Hamilton-Wenham 
Cable  Advisory  Commission  and  Selectmen  represented  by  Peter  Twining  and  Glen 
Herrick.  During  the  presentation  it  became  clear  that  the  assistance  of  a  consultant  would 
be  beneficial  due  to  the  specialized  expertise  required. 


FRANK  J.  CAUSE 


SERGE  SACHARUK 
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TREE  WARDEN 


The  calendar  year  of  1997  was  much  like  past  years  for  the  town  trees. 

We  have  had  severe  drought  mixed  with  unusual  storms.  It  takes  five  normal  years  for 
trees  to  get  over  the  effects  of  drought,  and  in  the  last  ten  years  we  have  had  at  least  three 
bad  years.  Trees  need  moisture,  especially  during  the  growing  seasons,  which  are  spring 
and  the  August-September  period.  If  a  tree  doesn’t  die,  it  develops  dead  wood  and  brittle 
limbs.  Salt-affected  trees,  and  trees  without  roots  or  with  hot  top  too  close  to  base,  show 
up  clearly.  It  is  necessary,  therefore,  to  remove  some  trees  which  might  look  normal.  I 
have  had  to  take  down  more  than  I  would  like  to  do. 

Because  of  the  drought,  I  have  not  planted  many  trees  this  last  year.  I  plan  on  planting 
more  to  make  up  the  regular  number.  Fortunately,  the  inert  cycles  are  at  a  low  point,  but 
some  important  trees  have  been  protected  by  I.P.M.— such  as  the  large  birches  at  the 
Town  Hall  and  a  sycamore  on  Walnut  Road. 

Mass.  Electric  has  helped  to  remove  dead  wood  and  some  dangerous  trees  without 
expense  to  the  town. 

There  are  still  a  large  number  of  storm-damaged  trees  which  need  attention.  Many  in  the 
woods  are  going  to  be  fire  hazards  in  summers  ahead.  Peter  Burnham’s  highway  crew 
have  cooperated  thoughout  the  year,  with  clean-up  after  storms,  clearing  roadside  brush, 
and  planting  of  new  trees.  Thank  you,  Peter  Burnham. 

A.  WINSLOW  DODGE 
Tree  Warden 
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WENHAM  WATER  DEPARTMENT 


During  1997,  we  successfully  negotiated  a  Water  Management  Act  permit  transfer  from  the 
Town  of  Hamilton  that  will  allow  us  to  pump  additional  water  from  WENHAM’ S  wells.  This 
was  the  first  such  transfer  in  the  State  of  Massachusetts.  However,  because  of  this,  we  now 
have  to  live  by  whatever  rules  and  requirements  the  Massachusetts  Department  of 
Environmental  Protection  may  wish  to  impose.  Wenham  is  simply  using  too  much  water  and 
DEP  will  require  us  to  reduce  consumption  in  order  to  protect  the  Ipswich  River  and  the 
Wenham  Swamp,  which  is  part  of  the  river  ecosystem.  While  it  is  difficult  to  have  the  State 
tell  us  what  to  do,  it  will  force  us  to  protect  the  quality  of  our  water  by  not  over-pumping  the 
aquifer.  If  we  do  not  treat  this  area  with  appropriate  care,  our  water  supply  will  cease  to  be 
filtered  and  purified  naturally  and  we  will  be  forced  to  build  a  treatment  plant  or  have  poor 
quality  water  -  -  likely  unacceptable  alternatives  for  Wenham  rate  payers. 

In  1997  we  initiated  a  Wetlands  Monitoring  Program  that  will  allow  us  to  ensure  that  we  are 
not  destroying  the  surrounding  swamp  and  wetlands.  We  were  forced  to  institute  a  ban  on 
outside  sprinklers  this  past  summer  due  to  the  extended  drought.  As  the  number  of  sprinkler 
systems  increases,  we  will  probably  have  more  water  bans  in  future  years.  We  urge  all 
residents  to  be  careful  of  the  wasted  water  which  is  used  to  keep  lawns  green.  We  would  also 
like  to  thank  those  who  complied  with  our  request  to  reduce  watering.  This  is  a  process  of 
cooperation  and  education  as  to  the  wise  use  of  water. 


BRUCE  D.  BLANCHARD 
Superintendent 


GEORGE  TOZER,  Chairman 
STEVEN  M.  ELLIS 
MICHAEL  S.  LUCY 
Commissioners 
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WATER  DEPARTMENT  STATISTICS 


1996 

1997 

TOTAL  WATER  PUMPED 

145,314,000 

145,433,000 

(Permitted  withdrawal: 

142,350,000) 

MAXIMUM  DAY 

1,161,000 

1,278,000 

HARDNESS 

147  MG/L 

145.5  MG/L 

SODIUM:  WELL  #1 

15MG/L 

15  MG/L 

WELL  #2 

18  MG/L 

18  MG/L 

MILES  OF  WATER  MAIN 

27.24 

27.24 

FIRE  HYDRANTS 

202 

202 

WATER  SERVICES 

1,099 

1,102 

NEW  SERVICES  ADDED 

5 

3 

METERED  WATER  SALES 

$150,347.25 

$164,407.50 

OTHER  INCOME 

$2,787.25 

$1,661.47 

TOTAL  INCOME 

$153,134.50 

$166,068.97 
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REPORT  OF  THE  BUILDING  INSPECTOR 


A  total  of  159  building  permits  were  issued  this  year,  including  five  new  residences. 

The  total  amount  collected  in  permit  fees  during  the  year  was  $57,375  and  for  annual 
inspection,  $1548. 

According  to  the  state  building  code,  a  building  permit  is  required  for  any  work  in  which 
structural  members  are  altered  or  where  a  plumbing  and  gas  or 
electrical  permit  is  required. 

TIMOTHY  J.  CARNEY 
Building  Inspector 


REPORT  OF  THE  PLUMBING  AND  GAS  INSPECTOR 

A  total  of  1 15  permits  were  issued  this  year.  Total  fees  collected  for  these  permits 
amounted  to  $3420. 

Plumbing  fees  are  as  follows:  $50  for  new  construction  (includes  6  fixtures);  renovations, 
$25  (includes  6  fixtures);  additional  fixtures  over  6,  $5;  each  replacement  fixture,  $15. 

Gas  fees  are  a  flat  rate  of  $15  and  5  for  hot  water  heater  replacement  (plus  plumbing  fee). 
There  is  a  surcharge  of  $10  for  work  begun  prior  to  obtaining  a  permit. 

DOMINIC  MANZOLI 
Gas  and  Plumbing  Inspector 


REPORT  OF  THE  ELECTRICAL  INSPECTOR 

A  total  of  143  electrical  permits  were  issued  this  year.  Total  fees  collected  for  these 
permits  amounted  to  $16,458. 

Permit  fees  for  new  construction  or  additions  are  $10  for  the  first  $1,000  of  estimated 
building  costs  as  determined  by  the  building  inspector  and  $300  for  each  additional 
$1,000. 

In  order  to  obtain  an  electrical  permit,  the  licensed  electrician  must  submit  proof  of 
liability  insurance,  including  completed  operations  coverage,  or  a  signed  waiver  from  the 
building  owner. 


JOHN  T.  VARNEY 
Electrical  Inspector 
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TREASURER  S  REPORT 


CASH  BALANCE  JULY  1,  1996 
TOTAL  RECEIPTS  7/1/96-6/30/97 
TOTAL  DISBURSEMENTS  7/1/96-6/30/97 
BALANCE  JUNE  30,  1997 
BANK  BALANCES  AS  OF  JUNE  30,  1997: 
BOSTON  SAFE-VENDOR 
BOSTON  SAFE-MONEY  MARKET 
EASTERN  BANK-MONEY  MARKET 
EASTERN  BANK-VENDOR  MONEY  MARKET 
EASTERN  BANK-PAYROLL 
EASTERN  BANK-PAYROLL  TAX 
PRUDENTIAL  SECURITIES-GENERAL 
PRUDENTIAL  SECURITIES-TRUSTS 

TOTAL  BANK  BALANCES  JUNE  30, 1997 


$  2,625,754.99 
$  6,790,503.07 
$  7,033,240.58 

$  2,383,017.48 

$  226.86 
$  8,212.57 

$  458,694.28 

$  (19,648.96) 

$0 
$0 

$  1,386,954.53 
$  548,578.20 

$  2,383,017.48 
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TRUST  FUND  REPORT 
JULY  1, 1996-JUNE  30,  1997 


NAME  OF  FUND 

ORIGINAL 

ENDOWMENT 

BALANCE 

7/1/96 

INTEREST 

EARNED 

OTHER 

INCOME 

EXPENDED 

BALANCE 

6/30/97 

Cemetery  Flower  Fund 

Abbot  Flower  Fund 

200.00 

229.80 

14.05 

0.00 

10.00 

233.85 

George  Badger  Fund 

100.00 

121.51 

7.45 

0.00 

10.00 

118.96 

Batchelder  Flower  Fund 

400.00 

456.24 

27.94 

0.00 

18.00 

466.18 

Becker  Flower  Fund 

1000.00 

1133.04 

68.50 

0.00 

43.00 

1158.54 

Lloyd  Brooks  Fund 

200.00 

313.04 

19.17 

0.00 

18.00 

314.21 

John  D.  Cannon  Fund 

175.00 

204.57 

12.52 

0.00 

10.00 

207.09 

Frank  Corning  Fund 

200.00 

236.26 

14.47 

0.00 

18.00 

232.73 

D’Ambrosio  Fund 

200.00 

237.91 

14.55 

0.00 

18.00 

234.46 

Elizabeth  Dodge  Fund 

200.00 

239.41 

14.67 

0.00 

18.00 

236.08 

Phillip  Ellwood  Dodge  Fund 

200.00 

241.44 

14.78 

0.00 

18.00 

238.22 

Margaret  R.  Dudley  Fund 

200.00 

237.94 

14.56 

0.00 

18.00 

234.50 

Almont  &  Eleanor  Elwell 

200.00 

200.00 

7.89 

0.00 

0.00 

207.89 

Mercy  Featherstone  Fund 

225.00 

328.94 

20.15 

0.00 

18.00 

331.09 

Goodridge  &  Larabee  Fund 

200.00 

234.40 

14.38 

0.00 

18.00 

230.78 

Earle  E.  Johnson  Fund 

200.00 

234.72 

14.38 

0.00 

18.00 

231.10 

Col.  Henery  F.  Kent  Fund 

200.00 

237.94 

14.56 

0.00 

18.00 

234.50 

George  Kilham  Fund 

200.00 

245.38 

15.03 

0.00 

18.00 

242.41 

William  E.  Ludden  Fund 

200.00 

487.48 

29.87 

0.00 

18.00 

499.35 

Walter  C.  Ober  Fund 

400.00 

480.39 

29.42 

0.00 

18.00 

491.81 

Lena  Peck  Fund 

225.00 

331.30 

20.31 

0.00 

18.00 

333.61 

AC  &  ML  Perkins 

200.00 

283.63 

15.86 

0.00 

18.00 

281.49 

Edward  A.  Perkins  Fund 

200.00 

338.62 

20.74 

0.00 

18.00 

341.36 

Ruth  D.  Perkins  Fund 

500.00 

880.35 

53.92 

0.00 

18.00 

916.27 

John  H.  Rice  Fund 

100.00 

125.85 

7.70 

0.00 

10.00 

123.55 

Ralph  M.  Smith  Fund 

200.00 

489.25 

29.98 

0.00 

18.00 

501.23 

Elbridge  Stanley  Fund 

200.00 

239.41 

14.67 

0.00 

18.00 

236.08 

Ethel  B.  Wentworth  Fund 

200.00 

376.40 

6.21 

0.00 

18.00 

364.61 

Cemetery  Perpetual  Care 

0.00 

243,948.27 

14,881.36 

0.00 

81.50 

258,748.13 

Conservation  Fund 

0.00 

32,102.53 

2,013.75 

846.00 

1,167.00 

33,795.28 

General  Cemetery 

David  0.  Allen 

475.00 

997.13 

61.07 

0.00 

0.00 

1,058.20 

Hattie  L.  Batchelder 

596.68 

1,042.92 

63.86 

0.00 

0.00 

1,106.78 

JH  &  ML  Perkins 

1,000.00 

1,421.01 

87.02 

0.00 

43.00 

1,465.03 

Ethel  B.  Wentworth 

1,000.00 

1,284.88 

95.54 

0.00 

0.00 

1,380.42 

General  Charity 

John  K.  Dodge 

500.00 

3,444.40 

210.96 

0.00 

0.00 

3,655.36 

Mary  E.  Perkins 

3,000.00 

5,472.81 

335.20 

0.00 

0.00 

5,808.01 

Ralph  M.  Smith 

34,000.00 

39,638.76 

2,427.82 

0.00 

0.00 

42,066.58 

Elizabeth  P.  Tilton 

3,000.00 

5,932.87 

363.38 

0.00 

0.00 

6,296.25 

Benjamin  F.  Young 

1,620.00 

4,390.98 

268.94 

0.00 

0.00 

4,659.92 

Library  Memorial 

Lousie  E.  Brown 

66,108.65 

92,852.81 

5,391.13 

0.00 

9,221.91 

89,022.03 

Charles  W.  Davis 

670.00 

1,733.68 

75.97 

0.00 

782.82 

1,026.83 

Judson  W.  Dodge 

500.00 

1,154.51 

70.71 

0.00 

0.00 

1,225.22 

Edwin  P.  Hawkins 

100.00 

293.85 

18.01 

0.00 

0.00 

311.86 

Nielson  Fund 

3,000.00 

6,476.32 

396.66 

0.00 

0.00 

6,872.98 

Stabilization  Fund 

0.00 

165,303.07 

7,363.84 

0.00 

146,678.00 

25,988.91 

TOTALS 

122,295.33 

616,656.02 

34,662.95 

846.00 

158,435.23 

493,729.74 
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HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT  COMMITTEE 


TERM  EXPIRES 

Jaclyn  Finocchio  (Chairman) 

13  Conrad  Circle,  Wenham  01984  (468-3031) 

1998 

Catherine  Harrison  (Vice  Chairman) 

49  Pleasant  St.,  Wenham  01984  (468-3359) 

1999 

Frank  Cause  (Treasurer) 

28  Juniper  St.,  Wenham  01984  (468-3897) 

2000 

John  Serafini  (Secretaiy) 

P.O.  Box  81,  601  Bay  Rd.  Hamilton  01936  (468-1010) 

1999 

Michael  Abbott 

P.O  Box  154,  495  Bay  Rd.,  Hamilton  01936  (468-3675) 

2000 

Carolyn  Chouinard 

16  Hamilton  Ave.,  Hamilton  01982  (468-2256) 

1999 

Donald  Gallant  (Vice  Chairman) 

28  Mayflower  Dr.,  Wenham  01984  (468-2357) 

1998 

Nancy  Morse 

48  Autumn  Lane,  P.O.  Box  2608 

Hamilton,  MA  01982  (468-5013) 

2000 

Robert  Whittier 

35  Waldingfield  Rd.,  P.O.  Box  2608 

Hamilton  01982  (468-4020) 

1998 
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CENTRAL  ADMINISTRATIVE  OFFICE 


MAILING  ADDRESS: 


Superintendent  of  Schools 
775  Bay  Rd. 

Hamilton,  MA  01982 


TEL:  (508)  468-5310 


Dennis  M.  DiSalvo 
Alec  Wyeth,  Ph.D. 
Susan  O'Brien 
Charles  E.  Cooke  III 
Jean  M.  Vitale 
Nancy  A.  Smith 
Lois  E.  McIntyre 
Margaret  A.  Patch 


Superintendent  of  Schools 
Director  of  Curriculum 
Director  of  Special  Education 
Business  Manager 
Secretary  to  Superintendent 
Payroll  Supervisor 
Bookkeeping  Supervisor 
Secretary/Bookkeeper 


NONDISCRIMINATORY  POLICY  UNDER  TITLE  IX  OF  THE  EDUCATION 
AMENDMENTS  OF  1972  AND  CHAPTER  622,  STATE  OF  MASSACHUSETTS 

Federal  law  prohibits  discrimination  on  the  basis  of  sex  in  educational  programs  or 
activities  receiving  Federal  financial  assistance.  In  accord  with  requirements  of  Title 
IX  of  the  Educational  Amendments  of  1972,  as  well  as  Chapter  622,  State  of 
Massachusetts,  the  Hamilton-Wenham  Regional  School  District  hereby  serves  notice 
that  it  does  not  discriminate  in  any  educational  programs  or  activities  or  in 
employment  therein.  Susan  O'Brien,  Hamilton-Wenham  Regional  School  District,  775 
Bay  Rd.,  Hamilton,  Mass,  01982  (Tel:  (508)  468-5303)  has  been  designated  as  the 
employee  responsible  for  coordinating  the  Hamilton-Wenham  Regional  School 
District's  efforts  to  implement  the  nondiscriminatoiy  policy. 
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REPORT  OF  SUPERINTENDENT  OF  SCHOOLS 


TO  THE  CITIZENS  OF  HAMILTON  AND  WENHAM: 

The  warm  welcome  extended  on  my  arrival  in  August  1996  has  sustained  me  in 
1997.  It  has  been  reaffirmed  by  the  many  positive  interactions  I  have  had  with  the 
Boards  of  Selectmen,  Finance  Committees,  Town  Recreation,  Police  Departments,  Fire 
Departments  and  all  those  who  support  town  government.  It  really  does  take  a  village 
or  two  to  educate  a  child.  In  my  case  two  villages  peopled  with  responsible  and 
caring  town  leaders  and  a  concerned  citizemy.  When  you  couple  this  with  a 
supportive  and  informed  School  Committee  the  formula  is  in  place  to  educate  and 
support  all  of  our  school  children. 

Having  now  visited  over  100  classrooms  since  September  of  1996,  I  am  happy 
to  share  with  the  Hamilton  and  Wenham  communities  my  confidence  in  the 
dedication  and  sincerity  of  our  teaching  and  administrative  staff.  There  is  a  renewed 
commitment  to  quality  learning  among  all  staff.  They  are  in  the  process  of 
implementing  the  necessary  curriculum  revisions  and  instructional  changes  required 
by  school  reform.  The  goal  of  raising  learning  expectations  for  all  students  is  of 
paramount  importance  to  all  in  the  district.  We  are  committed  to  school  reform  and 
ask  that  you  understand  that  such  changes  require  considerable  effort  and  time  to 
accomplish. 

The  administration  of  the  new  MCAS  (Mass  Comprehensive  Assessment 
System)  test  will  be  administered  in  May  98.  In  my  judgment  it  is  premature  and  fails 
to  allow  sufficient  time  for  the  implementation  of  the  new  curriculum  standards 
presented  in  the  state  curriculum  frameworks.  I  hope  we  don't  rush  to  judgment  on 
the  quality  of  our  district's  performance  on  this  one  test  or  any  subsequent  tests. 
This  first  administration  of  MCAS  is  designed  to  establish  a  new  base  line  on 
performance  standards  for  Massachusetts  children.  We  need  to  keep  that 
perspective. 

I  am  concerned  that  with  so  much  attention  given  to  testing,  we  may  lose  sight 
of  the  emotional,  social,  and  physical  development  of  the  children  we  serve.  Any 
review  of  the  newspaper  headlines  provides  abundant  examples  of  the  difficulties  we 
have  as  a  people  in  simply  getting  along,  of  being  tolerant  of  our  differences,  and  of 
coming  together  to  celebrate  our  common  interests  and  beliefs.  These  difficulties  are 
not  addressed  adequately  by  those  educated  only  in  intellectual  areas  but  by  those 
who  are  confident  in  themselves,  socially  adept  and  responsible,  emotionally  and 
physically  healthy  and  who  are  allowed  to  grow  in  an  educational  climate  that  fosters 
their  imagination,  hopes  and  dreams. 

I  look  forward  to  working  with  you  in  educating  all  your  children  and  in 
preparing  them  for  their  roles  in  the  21st  century. 

My  heartfelt  thanks  to  all  of  you  for  your  assistance  in  1997. 

Dennis  M.  DiSalvo 
Superintendent  of  Schools 
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DEPARTMENT  OF  SPECIAL  EDUCATION 


The  Special  Education  Department  serves  approximately  270  educationally  disabled 
students  between  the  ages  of  3  and  22.  This  number  represents  about  12.7%  of  the 
overall  student  population  of  the  Regional  District.  The  Department  continues  to 
provide  a  strong,  comprehensive  and  inclusive  program  to  meet  the  needs  of  these 
students.  Programs  and  services  are  offered  in  such  areas  as  learning  disabilities, 
speech  and  language  disorders,  small  and  gross  motor  problems,  emotional  and 
behavioral  difficulties,  and  physical  and  cognitive  limitations.  Over  40  staff  members 
including  special  needs  teachers,  speech  therapists,  occupational  and  physical 
therapists,  psychologists,  teaching  assistants  and  monitors  work  to  meet  the 
individual  goals  of  each  student  and  to  maximize  the  student's  individual  potential  as 
a  learner  and  as  a  productive  and  valued  member  of  their  school  community. 

Within  the  Department,  programs  for  both  staff  and  students  continue  to  develop  and 
grow.  In  regard  to  staff,  for  example,  a  Teacher  to  Teacher  Inclusion  Network  was 
established.  This  provided  a  format  for  teachers  from  neighboring  communities  to 
meet  together  to  share  their  ideas  and  strategies  about  their  efforts  to  include  a  wide 
range  of  disabled  students  in  regular  education  classrooms.  In  addition,  a  sign 
language  course  was  conducted  this  spring  by  one  of  our  speech  and  language 
therapists.  SEE  (Signing  Exact  English)  was  made  available  to  a  number  of 
elementary  staff  members  who  work  with  primarily  non-verbal  students,  thus 
providing  teachers  and  students  an  alternate  means  of  communication.  Finally,  other 
professional  development  opportunities  were  provided  to  special  needs  staff  members 
on  a  wide  range  of  topics  such  as  reading  strategies,  behavior  management, 
confidentiality,  collaboration  and  co-teaching,  affective  disorders  and  child  safety. 

New  opportunities  for  students  were  also  made  available.  The  District  became  the 
host  community  for  an  after  school  social  group  for  young  adolescents  with 
developmental  delays.  The  students,  like  their  typically  developing  peers,  enjoyed 
time  together  talking,  listening  to  music,  watching  videos,  cooking  special  treats  or 
eating  pizza.  In  addition,  in  conjunction  with  the  Bennett  Center  at  Gordon  College,  a 
swimming  program  was  started  for  students  with  serious,  physically  disabling 
conditions.  Each  Friday  morning  the  students  (with  direction  from  the  physical 
therapist  and  the  support  of  their  teaching  assistants)  enjoy  floating,  splashing  and 
exercising  in  the  Bennett  pool.  Also,  a  new  program  has  been  instituted  for  severely 
involved  students  which  involves  both  home  care  and  community  based  components. 

Finally,  the  work  of  the  Department  is  supplemented  by  both  state  and  federal  grants. 
This  year,  two  new  grants  were  awarded.  The  first  provides  support  for  the 
Department  to  examine,  in  more  critical  detail,  the  programs  and  directions  needed 
for  teaching  reading  and  written  language  skills  to  learning  disabled  students.  The 
purpose  of  the  grant  is  to  insure  that  special  needs  students  have  full  access  to  the 
state  curriculum  frameworks  and  will  be  prepared  to  meet  the  new  state  testing 
standards.  The  second  grant  focuses  on  programs  and  services  for  three  and  four 
year  old  children  in  the  community  and  their  families.  A  newly  established 
Community  Partnership  Council  and  two  community  liaison  workers  will  coordinate 
those  efforts.  In  addition,  each  year  our  primary  federal  grant  is  independently 
evaluated.  Once  again  the  District  earned  commendations  for  exemplary  and 
comprehensive  programs  and  an  excellent  level  of  compliance  with  state  and  federal 
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regulations.  In  particular,  the  staff  were  cited  for  their  dedication  and  high  degree  of 
professionalism. 

As  in  the  past,  the  Special  Education  Department  remains  appreciative  of  the  support 
of  the  parents  of  our  special  needs  students  and  their  Advisory  Council.  In  addition, 
the  department  acknowledges  that  the  support  of  the  District's  administration,  its 
teachers  and  the  community  as  a  whole  are  important  ingredients  for  the 
Department's  success. 

Susan  B.  O'Brien,  Director  of  Special  Education 


1997  Report  of  the  Director  of  Curriculum  and  Instruction 

I  have  enjoyed  my  first  year  in  the  school  district  tremendously,  largely 
because  I  have  appreciated  working  with  an  excellent  group  of  teachers,  staff, 
administrators,  parents,  and  students.  The  year  has  been  professionally  stimulating, 
challenging,  and  rewarding.  As  the  K-12  Director  of  Curriculum  and  Instruction,  I  am 
responsible  for  overseeing  many  aspects  of  the  state's  educational  reform  agenda 
which  fortunately  coincide  with  our  own  ongoing  work  in  curriculum  review  and 
development,  staff  development,  assessment  of  student  learning  (testing),  and 
technology,  among  other  things.  A  great  deal  has  been  accomplished  this  past  year 
on  a  number  of  fronts. 

Curriculum  Review  and  Development 

A  lot  of  good  work  went  into  curriculum  review  and  development  with  a 
particular  focus  on  aligning  our  K-12  curriculum  with  each  of  the  state's  seven 
curriculum  frameworks  (English  and  Language  Arts,  History  and  Social  Science, 
Mathematics,  Science  and  Technology,  Health  Sciences,  Arts,  and  World  Languages). 
We  will  continue  this  work  over  the  next  several  years  and  will  also  take  a  close  look 
at  how  well  we  are  implementing  the  overarching  goals  and  guiding  principles  of 
Massachusetts  Educational  Reform  as  outlined  in  the  Common  Chapters  of  the 
Massachusetts  Curriculum  Frameworks.  (I've  asked  our  local  libraries  to  make  all  of 
these  important  state  documents  available  to  the  public.) 

The  following  curriculum  committees  have  been  hard  at  work  this  past  year: 
Elementary  Science  Committee,  Elementary  Social  Studies  Committee,  Elementary 
Assessment  Committee,  K-12  World  Language  Committee,  K-12  Health  Committee, 
and  the  PALMS  Committee  (a  K-12  math,  science  and  technology  initiative).  In 
addition,  the  middle  school  staff  continued  their  work  in  the  areas  of  assessment, 
science,  and  technology  integration.  The  high  school  staff  focused  on  piloting  their 
twelve  graduation  competencies  through  various  departments,  developed  a  new 
schedule  that  meets  the  state's  time  and  learning  requirements  as  well  as  providing 
for  longer  blocks  of  class  time  for  more  in  depth  work.  In  addition,  each  department 
has  begun  to  review  the  state's  learning  standards  and  to  identify  areas  where  their 
curriculum  needs  to  be  revised  to  meet  the  respective  state  standards. 

A  committee  of  teachers  and  community  members  developed  a  PALMS  action 
plan  for  the  district  which  will  be  used  to  guide  the  work  in  mathematics,  science, 
and  technology  over  the  next  five  years.  In  particular  we  will  be  asking  the 
community  to  support  our  important  work  around  the  following  two  community 
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outreach  goals:  Goal  1:  To  create  programs  where  a  diverse  group  of  adults  in  the 
scientific,  business,  and  higher  education  communities  can  serve  as  resources  and 
role  models  for  students  and  faculty  K-12,  with  a  particular  focus  on  developing  an 
understanding  of  how  mathematics,  science,  and  technology  skills  and  knowledge  are 
used  in  the  work  world.  Goal  2:  To  involve  families  and  community  members  in 
mathematics,  science  and  technology  experiences. 

The  K-12  Health  Committee  reviewed  our  current  program  in  light  of  the 
state's  health  framework  and  found  several  key  areas  where  we  need  to  develop  our 
program.  Some  minor  curriculum  development  and  modification  occurred  over  the 
summer. 

The  K-12  World  Language  Committee  has  spent  most  of  its  time  this  past 
year  studying  the  pros  and  cons  of  developing  an  elementary  World  Language 
Program  as  recommended  by  the  state's  curriculum  framework.  Committee  members 
reviewed  the  research  on  the  topic,  visited  several  schools  with  different  types  of 
programs,  developed  an  informational  brochure  and  presented  an  informational 
session  for  the  entire  community,  and  sent  out  a  community  survey  to  solicit  feedback 
on  the  topic.  The  committee  will  be  developing  a  recommendation  to  the 
Superintendent  for  the  FY99  budget. 

In  addition  to  continuing  with  all  the  curriculum  work  mentioned  above,  this 
coming  year  we  will  establish  three  new  committees  that  will  review  their  curriculum 
in  light  of  their  respective  state  standards:  K-12  Arts  (visual  arts,  music,  theater  and 
dance),  K-12  History  and  Social  Science,  and  K-12  English/Language  Arts. 

Professional  Development 

All  this  curriculum  work  is  a  very  ambitious  undertaking  given  that  teachers 
have  a  full  teaching  load  and  spend  a  lot  of  time  helping  students  after  class. 
Therefore,  in  order  to  move  forward  with  this  and  other  work,  it  is  essential  the 
district  provide  its  staff  with  adequate  professional  development  time.  In  recognizing 
the  importance  of  professional  development  for  school  reform,  the  Massachusetts 
Education  Reform  Act  of  1993  mandates  that  districts  spend  a  minimum  of  $25  per 
student  on  staff  training  each  year  and  that  30%  of  all  spending  on  technology  be 
used  to  train  staff  in  using  technology.  Research  has  shown  that  lasting  and 
meaningful  school  improvement  will  occur  only  if  there  is  on-going  commitment  to 
staff  development  during  the  school  year  and  summer  months. 

The  Administrative  Advisory  Council  (AAC)  and  the  K-12  Professional 
Development  Committee  established  four  focal  areas  for  this  year's  professional 
development  work:  Technology  (network  use  and  curriculum  applications),  K-12 
Curriculum  Coordination  with  State  Frameworks,  Assessment/Testing  (preparation 
for  state  testing  and  developing  more  authentic  ways  to  assess  student  work),  and 
Integrating  the  Curriculum(drawing  connections  among  disciplines). 

Hamilton-Wenham  is  recognized  in  the  state  as  having  a  strong  professional 
development  program.  The  teachers  contract  was  negotiated  for  186  days  (as 
opposed  to  the  traditional  180-182  days  for  most  districts)  thus  providing  staff  with 
six  valuable  inservice  days  for  professional  development  and  other  essential  work. 

Also,  throughout  the  year  staff  are  provided  with  approximately  fifty  hours  of 
early  release  time  on  Wednesdays.  It  is  important  to  know  that  students  did  not  lose 
any  overall  learning  time  as  the  time  taken  from  Wednesdays  was  reallocated  back  to 
students  by  extending  class  time  on  the  other  four  days.  Each  year  the  district 


93 


develops  a  Wednesday  Inservice  calendar  that  helps  focus  our  professional 
development  work  for  the  year. 

The  district  has  also  secured  many  grants  (federal,  state  and  some  private) 
which  are  targeted  toward  various  types  of  professional  development.  In  addition  to 
these  opportunities,  the  Local  Education  Fund  (LEF)  provides  a  supportive  grant 
program  for  teachers  to  pursue  projects  of  personal  interest  that  will  benefit  students 
and  that  can  be  funded  through  the  regular  school  budget  process. 

Our  teaching  staff  is  our  human  capital,  and  maintaining  its  effectiveness  must 
be  our  top  priority  and  strategy  for  enhancing  our  students'  learning  and  growth. 
Fortunately,  the  Hamilton-Wenham  community  has  a  strong  track  record  of 
supporting  the  professional  development  of  its  teachers  for  which  we  are  deeply 
grateful.  The  wisdom  of  this  investment  is  evidenced  by  our  students'  strong 
achievement  record. 

Testing  and  Student  Achievement 

This  past  year  our  fifth  and  eighth  grade  students  participated  in  the 
Education  Records  Bureau's  Comprehensive  Testing  Program  III,  a  rigorous  test 
widely  used  by  independent  schools.  Relative  to  comparable  suburban  school  norms 
our  fifth  grade  students  performed  5-17  percentage  points  above  the  norm  in  all 
categories:  vocabulary,  reading  comprehension,  writing  mechanics,  writing  process, 
and  mathematics.  In  addition  they  performed  on  par  with  independent  school  norms. 
Our  eighth  grade  students  performed  5-9  percentage  points  above  the  suburban 
school  norm  in  vocabulary,  writing  mechanics,  and  mathematics,  and  2-6  percentage 
points  below  the  norm  in  reading  comprehension  and  writing  process.  Though  this  is 
not  statistically  significant,  these  areas  will  be  carefully  reviewed  and  monitored  by 
appropriate  staff. 

Our  third  and  tenth  graders  took  the  state  sponsored  Iowa  Tests  of  Educational 
Development.  On  the  Grade  10  Achievement  Test,  the  average  Hamilton-Wenham 
score  was  within  the  top  26-17  %  of  the  students’  scores  in  the  national  norm  group. 
Of  the  251  participating  schools,  Hamilton-Wenham  ranked  #24  (in  the  top  10%  of 
the  schools).  On  the  Grade  3  Reading  Test,  46%  of  our  third  graders  performed  at  the 
Advanced  Reader  level  (compared  to  22%  for  the  state),  45%  at  the  Proficient  Reader 
level,  and  only  8%  performed  at  the  Basic  Reader  level  (compared  to  21%  for  the 
state).  Hamilton-Wenham  ranked  #11  of  all  the  participating  schools  in  the  state. 
While  our  students  continue  to  perform  well  on  several  nationally  norm-  referenced 
tests,  we  will  continue  to  explore  ways  to  further  the  growth  of  our  students'  learning. 

Beginning  in  the  spring  of  1998,  the  Massachusetts  Education  Reform  Law  of 
1993  will  require  approximately  4-4.5  hours  of  state  wide  testing  in  grades  4,  8,  and 
10  in  mathematics,  science  and  technology,  and  English  and  Language  Arts,  with  the 
other  four  subject  area  tests  (History  and  Social  Science,  Arts,  World  Language,  and 
Health)  being  added  in  subsequent  years.  Further,  in  2003  the  state  intends  to  use  a 
students'  performance  on  the  "high  stakes"  tenth  grade  tests  to  determine  whether  or 
not  they  will  graduate  from  high  school.  Students  will  have  the  opportunity  to  retake 
the  tests.  Therefore,  the  administration  and  staff  are  actively  planning  to  prepare  our 
students,  staff,  parents,  and  the  rest  of  the  Hamilton-Wenham  community  for  these 
new  and  more  rigorous  Massachusetts  Comprehensive  Assessment  System  (MCAS) 
tests.  These  tests  will  be  demanding  in  that  they  will  require  all  students  to  actually 
construct  thoughtful  responses  demonstrating  an  understanding  of  the  material. 
These  open-ended  questions  will  be  valued  at  50%  of  the  overall  score.  This  change 
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in  assessing  the  depth  of  student  learning  marks  a  significant  move  away  from  tests 
that  are  100%  multiple  choice.  1998  will  be  a  very  interesting  year! 

Alexander  Wyeth,  Ed.D. 

Director  of  Curriculum  and  Instruction 


CUTLER  SCHOOL 

1996  was  a  productive  and  rewarding  year  for  the  Cutler  School  Community. 
Students,  staff,  and  parents  continued  to  focus  on  the  Core  Values  of  The  Hamilton- 
Wenham  Regional  School  District.  As  a  result  we  were  able  to  enhance  an  effective 
learning  community  which  both  challenged  and  enriched  students. 

The  Cutler  School  Council  met  monthly  to  discuss  issues  and  advised  the  principal  on 
school  practices  and  polices.  This  year,  our  goals  focused  on  looking  at  the 
possibility  of  school  uniforms,  courtesy  and  after  school  activities.  The  members  of 
this  year's  Cutler  School  Council  were:  Susan  Cooke,  Principal;  Jayne  O'Neill,  Judy 
Doherty  and  Mary  Landiy,  parents  and  Dolores  Bogdhan  and  Linda  Arnold,  staff 
members. 

Our  space  needs  continued  to  grow  with  increased  enrollment.  Our  realistic  capacity 
is  350  students.  In  1996,  Cutler  had  430  students.  All  six  classes  in  grades  one  and 
two  exceeded  the  school  committee  guidelines  for  recommended  class  size.  We  added 
a  class  at  the  fourth  grade  level  to  meet  the  needs  of  a  growing  enrollment.  Staff 
changes  were  few.  Mrs.  Dede  Johnson  was  appointed  as  the  new  fourth  grade 
teacher.  Jeanne  Philbrook  replaced  Rebecca  Roy,  third  grade  teacher,  who  is  on 
maternity  leave. 

In  Curriculum  and  Staff  Development,  our  district  is  focusing  on  a  major  review  of  the 
elementary  Social  Studies  curriculum.  Teachers  are  reading,  researching  and 
becoming  familiar  with  the  experts'  opinions  on  the  best  curricula  offerings  in  Social 
Studies.  In  science,  the  Life  Science  strand  is  being  implemented  across  the  district. 
In  grades  one  and  four,  a  specialized  curriculum  published  by  the  National  Gardening 
Association,  Growlab,  is  being  implemented  with  the  help  of  a  state  grant.  All 
teachers  at  the  elementary  level  are  being  trained  in  alternative  methods  of 
assessment.  New  staff  members  took  a  required  course.  The  Skillful  Teacher. 
Teachers  worked  to  integrate  technology  into  as  many  curriculum  areas  as  possible. 

The  Friends  of  Cutler,  our  parent  support  group,  supported  a  special  Cultural  Arts 
Residency,  The  Painted  Word."  Steven  Ratiner,  Poet  in  Residence,  worked  with 
students  in  grades  four  and  five  on  an  in  depth  experience  of  writing  poetry,  linking  it 
with  art.  The  Massachusetts  Cultural  Arts  Council  and  our  Local  Cultural  Arts 
Council  also  financially  supported  this  program.  Last  year.  The  Friends  donated 
many  hours  of  time  on  The  Cutler  Jog-a-Long,  Banbury  Cross  Book  Fair,  Family  Fun 
Day,  and  The  Cutler  School  Quilt  Raffle.  These  activities  raised  approximately 
$15,000.  In  addition,  the  Friends  provided  support  for  staff  and  students  as 
volunteers  in  classrooms,  the  Tech  Center,  Library  and  throughout  our  school 
community. 
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We  thank  the  citizens  of  Hamilton  and  Wenham  for  their  continued  interest  and 
support  and  invite  them  to  join  us  at  Cutler  School  for  an  exciting  educational 
experience! 

Susan  Cooke,  Principal 


WINTHROP  SCHOOL 

The  Winthrop  School  enrolled  515  students  as  of  October  1,  1997.  The 
enrollment  increased  over  budget  projections  last  spring  and  resulted  in  27  more 
students  at  Winthrop  from  October  1,  1996.  This  increase  resulted  in  class  sizes 
ranging  from  a  low  of  17  in  Kindergarten  to  a  high  of  24  students  in  grade  five.  The 
school  facility  continues  to  be  totally  utilized  with  some  spaces  serving  dual  purposes 
such  as  the  library  which  is  used  for  music  and  small  group  instruction  taking  place 
in  the  cafeteria.  Winthrop  School  is  also  used  for  community  functions  such  as  the 
Children's  After  School  Program  each  day,  special  events  such  as  the  Rotary  Art 
Show,  town  voting  and  for  meetings  of  various  town  groups.  We  enjoy  this  use  of 
Winthrop  by  these  community  groups  and  hope  to  continue  to  serve  the  community  in 
this  way. 

There  were  few  changes  in  our  staffing  assignments  this  year.  Faith  Conrad 
retired  last  June  after  serving  our  students  for  many  years  as  a  speech  pathologist. 
Jordana  Savage  was  hired  to  take  over  for  Faith  Conrad.  Catherine  Sargent  was 
granted  a  leave  of  absence  from  January  through  this  coming  June.  Donna  Brady 
substituted  for  Catherine  Sargent  from  January  through  June.  Jemma  Freeman  was 
hired  for  the  school  year,  September,  1997  through  June,  1998.  Dave  Pimental 
resigned  as  Head  Custodian  in  October  and  Ed  Medeiros  was  hired  to  replace  him  in 
November.  Steve  Hodges  joined  our  staff  last  summer  as  a  partime  custodian.  Steve 
works  two  and  half  days  a  week  between  Winthrop  and  Cutler  School.  With  this 
additional  custodial  help,  our  buildings  are  much  cleaner. 

Maintenance  projects  this  year  included  some  tile  work  in  one  of  the  corridors, 
continued  beam  repair  for  rotted  sections  in  the  building  and  some  interior  painting. 
A  new  electrical  panel  was  installed  for  the  fire  alarm  as  well  as  a  new  valve  for  the 
septic  system.  There  was  also  work  done  on  the  heating  system  to  repair  problems 
with  heat  in  certain  areas  of  the  building.  Worn  carpeting  was  replaced  in  one  of  the 
classrooms.  Air  conditioning  was  installed  in  the  library  to  allow  this  space  to  be 
used  for  meetings  and  instruction  during  the  summer  months.  Up  until  this  time  the 
limited  number  of  windows  caused  very  high  temperatures.  Now  this  space  can  be 
used  by  the  community  year  round. 

Teachers  and  staff  have  participated  in  a  variety  of  training  and  curriculum 
meetings  in  addition  to  their  time  teaching  children  in  the  classroom.  A  wonderful 
display  of  what  goes  on  in  our  schools  was  presented  at  Net  Day  last  April.  This  event 
was  planned  by  members  of  our  staff  and  community  to  demonstrate  our  current  and 
future  uses  of  technology  in  our  schools.  There  were  demonstrations  of  uses  of 
technology  in  grades  K-12  as  well  as  private  vendors  and  community  members.  Many 
attended  the  event  held  at  the  Winthrop  School.  This  year,  our  school  District  was 
selected  as  one  of  fifteen  districts  in  the  state  to  be  mentors  for  others  in  the  area  of 
technology.  Thanks  to  the  efforts  of  Grace  Meo,  who  wrote  the  grant,  we  received  a 
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sum  of  moneys  to  provide  training  for  teachers  and  to  buy  some  hardware  for 
presentations.  Jill  Bonina  and  Judy  Naylor  worked  with  Grace  Meo  to  provide 
training  for  teachers  during  the  summer  and  into  the  current  school  year.  This  grant 
was  most  important  in  relation  to  the  new  network  that  was  installed  throughout  the 
District  last  summer,  connecting  all  classrooms  and  offices  to  the  Internet.  This 
network  provides  teachers,  students  and  administrators  with  access  to  all  information 
that  is  available  on  the  Internet.  Last  summer,  staff  members  continued  training  in  a 
National  Science  Foundation  Grant,  "Environet"  which  trains  teachers  to  use  the 
Internet  for  data  collection  in  inquiry-based  science  activities.  Technology  has  also 
enabled  students  at  Winthrop  School  to  pay  ahead  for  lunches  via  our  computerized 
lunch  program.  This  change  has  cut  down  on  lost  lunch  money.  Our  District  also 
received  a  grant  to  train  elementary  teachers  in  assessment.  This  training  was 
provided  by  the  State  of  Massachusetts  and  will  continue  through  the  current  school 
year.  Teachers,  administrators  and  parents  met  as  a  committee  to  develop 
homework  guidelines  and  make  recommendations  as  to  a  homework  policy  for  K-12 
schools.  As  always,  teachers  and  administrators  attend  curriculum  meetings  and 
training  to  strengthen  our  ability  to  provide  the  best  education  for  our  students. 
Teachers  and  parents  have  participated  on  all  interview  committees  for  new  staff 
members  this  year. 

This  year,  the  Hamilton-Wenham  Education  Fund  offered  teachers  the 
opportunity  to  write  grants  for  curriculum-related  projects  that  could  not  be  ordinarily 
funded  in  our  school  budget.  Teachers  at  the  Winthrop  School  received  funding  for  a 
visit  from  an  inflatable  whale  from  the  Museum  of  Science,  the  creation  of  sea  animal 
costumes  designed  by  Jill  Cohan,  parent,  math  power  blocks,  art  slides  to  enhance 
the  art  curriculum,  materials  and  supplies  to  build  a  bird  feeding  station  for 
Kindergarten  and  funding  to  support  two  technology  projects.  These  grants  offered 
teachers  an  opportunity  to  plan  creative  projects  with  funds  from  the  Education 
Fund.  We  are  most  appreciative  of  this  community  support. 

The  Winthrop  School  Community  includes  the  teachers  and  staff  who  work 
with  children  each  day  as  well  as  the  many  parents  and  community  members  who 
volunteer  their  services  in  so  many  ways.  This  year,  the  Friends,  our  parent  group, 
continued  to  plan  "fun  raisers"  as  well  as  "fund  raisers".  Toy  Bingo  was  held  at  the 
High  School  in  March.  It  was  a  huge  success  with  families  enjoying  an  event  that 
could  involve  everyone  without  much  expense.  In  May  the  Winthrop  School  planned 
its  first  yard  sale  with  families  renting  spaces  at  the  front  of  the  building.  Families 
reported  it  was  most  profitable  and  a  good  way  to  get  rid  of  things  from  the  basement. 
The  Ice  Cream  Social  in  June  was  another  fun  evening  for  all.  Over  the  summer, 
Allison  Bradford  and  Lori  Sanders  took  over  from  Roz  Parry  and  Kate  Meader  to  head 
our  Friends  group.  We  thank  Roz  and  Kate  for  their  efforts  over  the  last  two  years 
and  look  forward  to  having  Allison  and  Lori  to  lead  our  parent  group.  During  the 
summer,  Allison  and  Lori  met  with  other  parents  to  plan  for  the  coming  school  year. 
One  of  the  first  events  is  the  annual  Kindergarten  Picnic  held  the  night  before  the  first 
day  of  school  for  Kindergarten  students  and  their  families.  This  event  provides  a  way 
for  children  and  parents  to  meet  teachers  and  each  other  before  the  first  day  of 
school.  The  Friends  provide  funding  for  a  wide  range  of  cultural  programs  each  year. 
Jackie  Serafino,  a  parent,  worked  with  Diane  Peters  to  plan  events  for  the  1997-98 
school  year.  The  theme  at  Winthrop  School  this  year  is  "Looking  for  Connections  at 
Winthrop  School"  and  lent  itself  well  to  the  cultural  arts  program.  Students  enjoyed 
a  science  demonstration  from  the  Museum  of  Science,  a  creative  connection  between 
toys  and  science  with  'Toys  Alive"  and  a  wonderful  week  with  Lyn  Littlefield  Hoopes, 
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author  in  residence,  who  worked  with  students  to  have  them  write  about  endangered 
species  as  well  as  a  visit  from  our  art  historian,  Carin  Doben.  Students  continue  to 
enjoy  other  cultural  experiences  that  "connect"  to  the  curriculum.  Fund-raisers  this 
year  included  collecting  pennies  for  enrichment  literature  for  classrooms  and  a  most 
successful  Holiday  Boutique  thanks  to  the  tireless  efforts  of  many,  many  parents 
under  the  direction  of  Nancy  Morse  and  Kate  Meader.  All  fundraising  moneys  go 
directly  back  to  programs  and  materials  for  our  students.  Parents  are  an  important 
part  of  our  school  community. 

Children  are  why  we  do  what  we  do,  and  we  are  very  proud  of  our  students  at 
Winthrop  School.  They  come  to  school  each  day  eager  to  learn,  respectful  of  their 
teachers,  their  peers  and  the  rules  that  make  our  school  a  better  place.  At  the  end  of 
each  school  year,  we  honor  our  grade  five  students  at  a  last  day  of  school  meeting  of 
all  students  and  staff.  Last  year,  our  grade  five  students  gave  a  gift  of  flowering 
bulbs  to  our  school.  This  year's  students  in  grades  one  and  five  planted  the  bulbs  at 
the  front  of  our  school.  Every  year,  a  number  of  grade  five  students  join  the  Leaders' 
Club  which  meets  with  Mrs.  Cesarz  every  Thursday  morning.  This  club  is  open  to  any 
grade  five  student  who  makes  the  commitment  to  serve  our  school  community,  obey 
school  rules  and  be  role  models  for  younger  students.  Grade  Five  Leaders  volunteer 
for  activities  at  school,  plan  events  for  others  and  learn  what  it  means  to  be  a  leader. 
We  are  very  proud  of  all  of  our  Winthrop  School  students. 

The  Winthrop  School  is  made  up  of  a  community  of  a  hardworking  members: 
students,  teachers,  parents  and  community  volunteers.  We  also  truly  appreciate  the 
efforts  of  our  community  neighbors,  the  Police  and  Fire  Departments,  who  are  always 
there,  making  sure  we  are  safe.  Each  member  of  our  community  contributes  in  a 
special  way  to  make  the  Winthrop  School  a  better  place  for  all.  We  realize  that 
Winthrop  School  exists  because  of  the  generous  support  of  the  towns  of  Hamilton  and 
Wenham  who  believe  in  our  schools  and  that  education  is  most  important  for  our 
future.  I  wish  to  express  my  appreciation  to  the  families,  the  students,  the  staff  and 
the  towns  of  Hamilton  and  Wenham  for  all  that  they  do  for  Winthrop  School.  It  has 
been  a  great  year  thanks  to  you  all. 

Martha  Cesarz,  Principal 


BUKER  MIDDLE  SCHOOL 

The  1996-97  school  year  was  an  exciting  time  for  the  Buker  Middle  School 
community  as  the  plans  for  the  construction  of  the  new  middle  school  were  designed, 
drawn,  and  sent  off  for  bid.  Our  vision  became  a  reality  as  the  blueprints  were 
finalized  signaling  the  beginning  of  the  needed  solution  for  the  overcrowding  of 
students  and  a  physical  facility  that  would  accommodate  quality  programs.  Both 
students  and  staff  eagerly  participated  in  the  ground  breaking  ceremony  for  our  new 
home.  Renovation  funds  were  approved  as  well.  These  funds  were  used  to  replace 
the  school's  septic  system,  install  a  security  system,  and  repair  the  roofs  on  the  Buker 
and  Center  buildings. 

Some  new  members  joined  the  Buker  community.  Long  time  Social  Studies 
teacher,  Joan  Curtis,  retired  and  Laura  Barefoot  was  hired  to  fill  Joan's  position.  Due 
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to  increasing  student  enrollments,  Jacqueline  Leonard,  Language  Arts  teacher,  was 
hired.  Jain  Brideau  and  Ruth  Cooper,  two  nurses  shared  between  Buker  and  the  high 
school  were  hired.  Our  support  staff  expanded  and  Michelle  Dur,  Special  Education 
teaching  assistant,  and  Richard  Gray,  custodian,  were  added  to  our  community.  On 
a  departing  note,  Thomas  O’Brien,  assistant  principal  resigned  his  position. 

The  District's  commitment  for  quality  curriculum  continued  through  our  multi¬ 
year  review  process.  The  implementation  of  the  science  program  for  grades  six 
through  eight  began  Textbooks  and  supporting  laboratory  equipment  were  purchased 
as  part  of  our  three  year  implementation  plan.  An  integrated  program  of  Earth,  Life 
and  Physical  sciences  now  spirals  through  all  middle  school  grades.  The  science 
program  is  aligned  with  the  State's  Science  Framework. 

Our  technology  vision  to  expand  the  walls  of  Buker  to  reach  all  parts  of  the 
world  was  launched  with  the  installation  of  wiring  for  the  Internet.  The  World  Wide 
Web  was  literally  at  the  finger  tips  of  students,  expanding  information  access  and 
allowing  for  direct  contact  with  primary  resources  such  as  scientists  or  exchanges 
with  people  from  other  countries. 

The  District's  staff  development  program  reinforces  the  value  of  continuous 
learning  and  the  advantages  of  having  contemporary  professionals  serving  students. 
Staff  development  time  allowed  for  workshops  on  assessment,  developing  various 
types  of  rubrics,  and  Internet  tools  for  learning. 

Transitioning  families  into  the  middle  school  was  a  School  Improvement 
Council  goal.  A  special  forum,  Getting  To  Know  Your  Middle  School,  was  offered  to 
kindergarten  through  grade  five  families.  A  booklet  was  publish  about  the  many 
transition  opportunities  available  for  parent  and  student  transitions.  Our  volunteer 
program  remains  strong  as  families  participate  in  our  school  life.  The  Friends  of 
Buker,  the  family  organization,  offered  several  educational  forums,  and  has  a  healthy 
treasury  for  the  first  time  in  their  history. 

The  Buker  community  would  like  to  thank  the  police,  fire,  and  highway 
departments,  the  Local  Education  Foundation,  The  Friends  of  Buker,  community 
citizens,  and  the  many  volunteers  for  all  their  support.  Buker  Middle  School  invites 
you  to  visit  throughout  the  school  year. 

Janice  C.  DeSantis,  Principal 


Hamilton-Wenham  Regional  High  School 

1997  has  been  a  year  of  change  at  the  High  School.  Ground  was  broken  in  the  spring 
for  the  construction  of  the  new  Middle  School  which  impacted  on  many  facets  of  the 
High  School.  Our  student  athletes  had  to  practice  and  play  most  of  their  games  off 
campus  at  various  sites  around  the  community.  With  the  construction  came  limited 
student  parking  and  numerous  inconveniences  as  the  school  driveways  were 
reconstructed.  In  addition  for  the  1997  -  1998  school  year  the  High  School 
introduced  a  new  schedule  which  included  longer  class  periods  and  all  students  were 
assigned  to  classes  and  directed  studies  as  required  under  the  Ed  Reform  law.  As 
part  of  the  building  project  the  High  School  was  networked  for  better  utilization  of 
technology  for  learning  and  parts  of  the  building  were  prepared  for  the  upcoming 
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renovations  to  the  High  School.  Through  all  this  change  the  student  body,  parents, 
and  staff  were  most  patient,  understanding,  and  supportive. 

Besides  the  new  schedule  which  requires  a  paradigm  shift  in  how  teachers 
teach  and  students  learn,  the  High  School  has  been  exploring  and  experimenting  with 
interdisciplinary  curricula.  For  example,  a  senior  English  class  teamed  up  with  a 
Cutler  first  grade  to  explore  the  writing  process.  A  technology  teacher  and  a  ninth 
grade  science  teacher  developed  a  unit  on  the  science  of  rockets.  The  Media 
Applications  students  worked  with  a  fourth  grade  class  at  the  Winthrop  School  to 
produce  multi-media  presentations  on  different  States.  Also,  a  number  of  staff  have 
collaborated  across  departments,  e.g.  English  and  social  studies  teachers,  to  expand 
awareness  and  understanding  of  the  interrelationships  of  content  and  learning. 
Much  of  the  planning  for  these  and  other  curriculum  initiatives  takes  place  on  our 
Wednesday  staff  development  time  and  in  service  days.  Frequently,  we  are 
questioned  about  our  Wednesday  staff  development  time  and  the  in  service  days 
interspersed  throughout  the  school  year.  It  is  important  to  note  that  the  High 
School's  allotted  time  for  instruction  and  directed  study  exceeds  the  state  mandated 
requirements.  In  fact  our  scheduled  time  is  equivalent  to  182  days  of  school... two 
days  more  than  State  mandated  180  days.  The  in  service  days  that  are  scheduled 
throughout  the  year  are  in  addition  to  the  required  180  school  days.  Several  years 
ago  the  additional  in  service  days  were  negotiated  to  provide  additional  time  for 
needed  staff  development  on  curriculum  changes,  more  effective  teaching  practices, 
and  new  research  on  how  students  learn.  But,  as  the  principal  of  the  High  School,  I 
have  to  tell  you  that  even  this  time  is  limited.  In  the  corporate  world  successful 
companies  allot  much  more  time  for  research  and  development.  It  should  be  noted 
also  that  when  the  Wednesday  early  release  time  was  instituted  over  twenty  years  ago 
additional  time  was  added  to  the  school  day  to  compensate  for  the  early  release  time. 

Although  in  certain  areas  there  is  a  shortage  of  teaching  candidates,  the  High 
School  was  fortunate  to  hire  some  excellent  new  staff  this  year.  New  staff  members 
include  the  following:  Phil  Conrad,  a  graduate  of  the  University  of  Massachusetts, 

joined  us  from  Timberlane  High  School  as  an  art  teacher  and  Fine  Arts  Department 
Chair.  Kate  Tuveson,  a  graduate  of  Bowdoin  College  and  UNH,  filled  a  Guidance 
position  created  when  Karen  Lowrie  was  granted  a  leave  of  absence.  Peter  O'Meara, 
a  University  of  Chicago  graduate,  was  hired  to  fill  a  Spanish  position.  Eileen  Cherry 
who  teaches  in  the  District  elementary  schools  filled  a  part-time  position  in  the  Fine 
Arts  Department  as  did  Kelly  Brown  a  recent  graduate  of  the  University  of  Lowell 
music  program.  Karen  Kinel,  a  graduate  of  Rensselaer  Polytechnic  Institute  and 
Tufts  University,  filled  a  vacant  math  position.  Eliza  Spang,  a  Middlebury  College 
and  Duke  graduate,  was  hired  for  the  year  to  fill  in  for  a  Science  teacher  on  leave. 
Rebecca  Rabidoux  came  to  us  via  Trinity  College  in  Vermont  to  work  in  the  Applied 
Technology  Department.  Matt  Gauron,  a  graduate  of  Salem  State  College  and 
founder  of  a  karate  school,  joined  our  Health  Science  Department.  In  October  Blair 
Cochran,  a  Gordon  College  graduate,  joined  us  to  teach  Physics. 

Our  students  continue  to  distinguish  themselves  academically.  At  the  1997 
Massachusetts  Conductors  Association  Festival  our  Concert  Band  won  a  bronze 
medal,  the  select  singing  group.  Harmony,  was  awarded  a  silver  medal,  and  our  83 
member  Concert  Choir  earned  the  prestigious  Gold  Medal.  Five  students,  Adam 
Rich,  Eric  Ramsey,  Sean  O'Reilly,  Bryan  Davison,  and  Lauren  Trees,  qualified  for  the 
New  England  Regional  District  Chorus  while  Lauren  Trees  and  Eric  Ramsey  qualified 
for  the  All-State  Chorus.  In  addition  Lauren  Trees  earned  a  position  in  the  highly 
acclaimed  All-Eastern  Chorus.  In  the  Massachusetts  History  Day  Competition  state 


100 


award  winners  were  Tracy  Miller  and  Katie  Myer,  1st  place,  and  Lindsey 
McCormack,  3rd  place,  while  Outstanding  Research  Awards  were  earned  by  Caitlin 
Bowler,  Caroline  Boyd,  Roy  Hodgman,  and  Nicholas  Quinby.  And,  at  the  National 
History  Day  Competition  in  College  Park,  Maryland  in  June  Tracy  Miller  and  Katie 
Myer  won  a  third  place  award.  Lindsey  McCormack  was  designated  a  finalist  in  the 
Essex  County  Newspapers  Annual  Short  Story  Competition.  At  the  Technology 
Education  Association  of  Massachusetts  Competition  John  Mattem  earned  a  second 
place  award  while  Shawn  Lindmark  and  Sal  DeMarco  each  received  fourth  place 
awards.  In  the  Boston  Globe  Scholastic  Art  competition  Luc  Monzies,  Melissa  Singh, 
Sasha  Hodges,  and  Kali  Salzman  all  won  state  awards.  Our  science  students  fared 
well  at  the  local,  Region  4  and  State  Science  Fairs  with  Nina  Martin,  Natasha  Reilly, 
Abby  Maney,  and  Molly  Hemon  receiving  awards  at  the  State  Science  Fair  at  MIT. 
Students  in  the  Advanced  Placement  courses  continued  to  distinguish  themselves 
with  all  18  of  the  A.P.  U.  S.  History  students  and  all  7  of  the  English  students  who 
took  the  AP  exams  earning  a  3  or  better.  In  addition  Melissa  Singh  was  recognized  as 
an  AP  Scholar  for  earning  3's  or  better  on  her  four  AP  exams.  In  the  Boston  Globe 
Drama  Festival  Hamilton-Wenham’s  thespians  once  again  qualified  for  the  State 
Finals.  And,  at  the  State  Finals  our  students  demonstrated  class  when  they  decided 
near  the  very  end  of  the  play  to  complete  the  production  and  be  disqualified  for 
exceeding  the  time  limit  rather  than  cut  the  production  short  and  possibly  earn  an 
award. 

Our  staff  continue  to  distinguish  themselves  in  the  classroom,  in  our  school 
community  and  in  professional  activities.  Not  to  be  outdone  by  his  students,  Mr. 
Richard  Aieta,  Social  Studies  Department  Chair,  was  selected  Outstanding 
Massachusetts  Social  Studies  Supervisor  of  the  Year  by  the  Massachusetts  Council 
for  Social  Studies.  During  1997  staff  sponsored  student  trips  to  Russia,  Italy,  and 
France.  In  addition,  our  school  community  hosted  students  from  France  and  Russia. 
Ms.  Wendy  Campbell  attended  an  intensive  two  week  Advanced  Placement  Chemistry 
in  service  program  in  July  at  the  Taft  School  in  Watertown,  Ct.  At  the  International 
Technology  Education  Association's  annual  meeting  in  Florida  Mr.  Norman  Zaniboni, 
Applied  Technology  Department  chairperson  and  Mr.  William  Corley,  Applied 
Technology  teacher,  were  presented  the  Program  Excellence  in  Technology  Award. 
Also,  staff  frequently  are  presenters  at  Regional  and  State  Conferences.  Our 
Community  Service  program  under  the  direction  of  Dr.  Kalil  Boghdan  has  60%  of  the 
student  body  enrolled.  From  assisting  LEF  with  the  annual  Christmas  Tree  sale  to 
volunteering  at  hospitals  and  homeless  shelters,  our  students  are  learning  that  each 
one  of  them  can  make  a  difference. 

Our  athletic  program  also  had  some  excellent  successes  during  the  1997  year. 
Boys  Track,  Boys  Cross-Countiy,  and  Volleyball  won  Cape  Ann  League 
Championships  while  Girls  Tennis,  Boys  Tennis,  Golf,  Volleyball,  Field  Hockey,  Girls 
Soccer  and  Boys  Soccer  all  qualified  for  State  Tournaments.  In  addition,  the  Swim 
and  Football  Teams  were  awarded  the  Cape  Ann  League  Sportsmanship  awards. 
And,  a  Division  1  North  Championship  was  won  by  our  Field  Hockey  team  to  cap  an 
exciting  season.  Individual  student  athlete  honors  were  received  by  Erin  Shepherd, 
North  Shore  Volleyball  League  Player  of  the  Year,  and  Deanna  White,  Boston  Herald 
All  Scholastic  Field  Hockey  Team.  Coaches  Katie  Sullivan,  Swimming,  and  Terry 
Poste,  Basketball  Cheerleading,  received  Cape  Ann  League  Coach  of  the  Year 
recognition. 

I  could  not  close  this  year's  town  report  without  paying  tribute  to  Mrs.  Sarah 
Hodges  who  tragically  died  at  the  end  of  school  in  June  after  a  gallant  and 
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courageous  fight  against  cancer.  Teacher,  World  Language  department  chair,  parent, 
and  wife  Sarah  Hodges  was  the  consummate  professional.  She  skillfully  chaired  the 
NEASC  Steering  Committee  which  resulted  in  the  High  School  being  accredited.  Her 
organizational  and  leadership  abilities,  love  for  learning,  and  special  commitment  to 
our  school  community  and  young  people  will  be  a  model  for  all  who  knew  her.  Sarah 
without  question  is  missed  and  leaves  a  lonesome  place  in  our  hearts,  but  her 
strength  of  commitment  and  courage  will  live  on  in  the  classrooms  and  halls  of  the 
Regional  and  in  each  one  us  for  years  to  come.  We  were  truly  blessed  and  enriched  to 
have  had  the  opportunity  to  work  with  and  be  touched  by  Sarah  Hodges. 

My  special  thanks  to  all  the  citizens  of  Hamilton  and  Wenham  for  then- 
continued  support  of  our  young  people.  They  are  our  investment  in  the  future  and 
our  greatest  legacy. 

John  Elwell,  Principal 
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Emily  Abbott 
Brittnie  Aiello 
Elizabeth  Ajalat 
Cassandra  Allen 
Lisa  Anderman 
William  Anderson 
Matthew  Argersinger 
Diana  Barbieri 
Krisanne  Barrett 
Elizabeth  Barrett 
Nicholas  Belton 
Kimberly  Bennett 
Katherine  Birkemose 
Abby  Biser 
Hollis  Blanchard 
Caleb  Blanchette 
Aim'e  Bode 
Aaron  Boynton 
Christopher  Buckwell 
Kelly  Burnham 
Alyson  Burridge 
Sarah  Cahill 
Sandra  Campbell 
Christian  Cann 
Rebecca  Carolina 
Devin  Carter 
Kelly  Celebucki 
Kenneth  Chapman 
Christopher  Clark 
Jesse  Cohen 
Brian  Cooke 
Meghan  Cooper 
Jonathan  Crowe 
David  Cummings 
David  Curtis 
Elizabeth  dAvis 
Gaetano  Danca 
Amanda  Davis 
Derek  Day 
Kathleen  De  Marco 
Audra  DeMarco 
Jonathan  Dexter 
Cristin  Dwyer 
Jacob  Eberly 


HAMILTON-  WENHAM  REGIONAL  HIGH  SCHOOL 

1997  GRADUATES 


Melissa  Ellison 
Andrew  Fanning 
Annette  Ferrari 
Tyler  Fischer 
Erin  Foley 
Laura  Frontierro 
Megumi  Fukutoku 
Michael  Gentleman 
Peter  Gertsch 
Amanda  Godfrey 
Amanda  Gonzalez 
Hillary  Goodhue 
Marisa  Gordon 
Rebecca  Guest 
Song  Yee  Han 
Aaron  Harvey 
Lise  Hansen 
Simon  Hewett 
Nicole  Hicks 
Corey  Hildonen 
Natalie  Hoak 
Alexandra  Hodges 
Diana  Hoggard 
Keith  Holloran 
James  Jack 
Amanda  Jenkins 
Daniel  Johnson 
Brian  Johnson 
Erika  Kamp 
Eoghan  Keenan 
Thea  Kent 
Lindsey  Ketcham 
Angela  King 
Hunter  King 
Juliette  Kletzing 
Alona  Knope 
Lucy  Koch 
Joel  Krajeski 
Kristina  Kuzmic 
Michael  Lane 
Maggie  Lauria 
Julie  Lazzaro 
Meghan  Leen 
Matthew  Letterman 


Chelsee  Lowe 
Nathan  Luecke 
Gregory  Maffei,  Jr. 
Jacquelyn  Maher 
Ryan  Maione 
Marybeth  Maney 
Elizabeth  Manzi 
Philip  Marchand 
Jared  Martin 
Emily  Martineau 
Georgette  Maryea 
Ryan  Massa 
Jamie  Matook 
Jessica  May 
Krista  McCabe 
Mark  McGregor 
Cynthia  Mears 
Myrhia  Messersmith 
Joseph  Miles 
Kelly  Miller 
Julie  Miller 
Heidi  Mills 
Leah  Moore 
Danielle  Morrow 
Dimitrios  Mourikis 
Courtney  Mullins 
Timothy  Murphy 
Timothy  Neill 
Zeljka  Nemet 
Kimberly  Nolan 
Pratik  Patel 
Johanna  Pechilis 
Sarah  Petersiel 
George  Pino 
Christopher  Player 
Joseph  Pollock 
Emma  Pollock 
Katherine  Potter 
Kristin  Potter 
Carolyn  Potter 
Joseph  Princi,  II 
Katie  Rainville 
Johanna  Ravich 
Alana  Rick 


Tal-ee  Roberts 
Nicola  Rodolosi 
Seth  Rogati 
Joshua  Rollins 
Kimberly  Ropes 
Colin  Ruane 
Roger  Russell 
Jeffrey  Rydbeck 
Kali  Salzman 
Jamie  Scola 
Matthew  Scott 
Margaret  Seiter 
Robin  Seppala 
Amanda  Seward 
Tracy  Shedden 
Courtney  Singh 
Kelly  Snow 
Jacob  Soucy 
Joanna  Standley 
Kristin  Stanley 
W.  Robert  Swan  III 
Raymond  Symonds 
Landis  Tanger 
Lauren  Trees 
Stanislav  Trufanov 
Matthew  Tuff 
Seann  Tulloch 
Nathan  Tyack 
Jamie  Veno 
Justin  Walsh 
Stephanie  Walton 
Jonathan  Watson 
Cornelius  Watson  IV 
Christian  Westra 
Ellen  Weybum 
Jennifer  Whiteacre 
Lisa  Wilhelm 
Kurt  Wilhelm 
James  Windsor 
Michael  Winer 
Amanda  Wolfe 
Eian  Woodman 
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MIDDLE  SCHOOL  1997  GRADUATES 


Julie  Ajalat 
Kathleen  Alboth 
Elizabeth  Andrews 
Patrick  Arnold 
Bradford  Avery 
Jennifer  Barnett 
Kristen  Barry 
Geneva  Geaudry 
Mary  Clare  Blais 
Dylan  Blanchard 
Matthew  Blanchard 
Adam  Bonnette 
Mary  Bon  ventre 
Nathaniel  Brady 
Kari  Bremberg 
Darcy  Brislin 
Meghan  Britton 
Brad  Brooks 
Joshua  Brown 
Daniel  Buckwell 
Audra  Bums 
Scott  Butterworth 
Jennifer  Carney 
Alexander  Castro 
Brian  Chandler 
Dianna  Chivakos 
Tucker  Collins 
Garrett  Cook 
Sean  Cooper 
Melody  Critchlow 
Kara  Cronin 
Alexander  Dale 
Carolyn  Damato 
Ryan  Davis 
Charlotte  Dobbs 
Jsohua  Doty 
Thomas  Dowley 
Matt  Dunbar 
Christine  Dunn 
Thea  Duserick 
Matthew  Dykstra 
Timothy  Edwards 
Thomas  Fanning 
Sara  Faust 
Lisa  Filtranti 
Tristan  Fischer 


Brenna  Flynn 
Holly  Fraser 
Michael  Frontiero 
Rachel  Gordon 
Keri  Hamilton 
Emily  Hartley 
Stephanie  Hassel 
Cannon  Herrick 
Emily  Hollingsworth 
Heather  Howell 
Jillian  Hoyle 
Jessica  Hunter 
Jill  Jackman 
Jon  Jackson 
Natalie  Johnson 
Kimberly  Jones 
Caitlin  Jope 
Stephanie  Kacoyanis 
Casey  Kirkland 
Erin  Knowlton 
Timothy  Konos 
Emily  Krasco 
Sarah  Kroesser 
Petra  kfuzmic 
Michael  LaMontagne 
Tiffany  Lane 
Megan  Lassonde 
Michael  Lauranzano 
Sean  Leach 
Robert  Lemelin 
Anne  LePard 
Avram  Lettvin 
Jeremy  Lo vasco 
Samantha  Lowe 
Elizabeth  Lucia 
Abigail  Maffei 
Adrienne  Marcotte 
Ruth  Masterson 
Matthew  May 
Philip  McCarthy 
Anders  Meader 
Regina  Miceli 
Joshua  Moore 
Jessica  Morgan 
Caitlin  Morris 
Sarah  Muollo 


Benjamin  Murray 
Joanne  Murrin 
Heidi  O'Brien 
Elizabeth  Odian 
Michelle  Oliver 
Jong  Kwan  Park 
Brian  Pietrantonio 
Nicholas  Player 
Meaghan  Pomeroy 
Victoria  Pope 
Cheryl  Power 
Brandon  Pray 
Janet  Preston 
Hillary  Pime 
Kathleen  Puopolo 
Stephen  Rainville 
Curtis  Ranta 
Paula  Reid 
Cassandra  Rodrigues 
Tiffany  Ross 
Noah  Ruffell 
Elizabeth  Sanford 
Brenna  Scott 
W.  Walker  Simons 
Adam  Snavely 
Matthew  Spong 
Jeffrey  Sprankle 
Christine  Stacey 
Joshua  Stedman 
Meghan  Steeves 
Jason  Stringer 
Caroline  Sullivan 
Erin  Sullivan 
Matthew  Sweeney 
Sarah  Tam 
Rebecca  Tannebring 
Stacie  Tebo 
Veronika  Trufanova 
Stacey  Verette 
Anthony  Vitale 
Bryan  Vitale 
Jeremy  Wagner- Whyt 
Matthew  Wallace 
Christoper  Walton 
Felix  Winkle 
Daniel  Wood 
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AGE  OF  ATTENDANCE 


Pupils  entering  the  kindergarten  in  September  must  have  been  at  least  five  years  of 
age  on  September  1st  preceding  entrance  in  September.  Parents  registering  a  child 
for  kindergarten  must  present  the  child's  birth  certificate,  and  a  statement  from  a 
doctor  of  the  result  of  the  physical  examination  which  was  given  during  that  current 
year  of  registration.  The  school  district  holds  a  regular  registration  for  kindergarten 
each  spring. 


NO  SCHOOL  SIGNAL 

If  it  seems  inadvisable  to  have  school  in  session,  the  following  procedure  for  no  school 
signals  will  be  observed.  Radio  Stations  WEEI,  WESX,  WBZ,  WMJX,  WVBF  and  TV 
Stations,  WBZ  (Channel  4),  WEEI  (Channel  5),  WHDH  (Channel  7),  and  Channel  11 
on  Cable  TV  will  be  notified  not  later  than  7:00  a.m.  so  that  notification  may  be 
broadcast  by  them  between  7:15  a.m.  and  7:30  a.m.  At  7:00  a.m.  the  no  school  22- 
22  will  be  sounded  on  the  local  fire  alarm.  In  the  event  of  delayed  opening,  which  will 
be  announced  on  the  same  stations,  school  will  start  two  hours  later  and  A.M. 
Kindergarten  will  not  be  in  session. 


VACCINATION 

According  to  Legislative  Acts  of  1967,  Chapter  590:  unless  otherwise  exempted,  each 
child  to  be  admitted  to  school  shall  present  a  physician's  certificate  that  the  child  has 
been  successfully  immunized  against  diphtheria,  pertussis,  tetanus,  measles,  and 
poliomyelitis  and  such  other  communicable  diseases  as  may  be  specified  from  time 
to  time  by  the  Department  of  Public  Health.  Beginning  in  September  1995,  a  second 
dose  of  measles  vaccine  will  be  required  for  entiy  into  seventh  grade  until  the  year 
2002. 
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MI-KJo 


M  elanson  Heath  &.  Company,  pc 

Certieiep  Public  Accountants 

i  i  Trafalgar  Square 
Nashua,  Nil  03063  - 1974 
Tel  (603)882'  11 11  •  Tax  (603)  882-9456 


INDEPENDENT  AUDITORS’  REPORT 


To  the  Board  of  Selectmen 
Town  of  Wenham,  Massachusetts 

We  have  audited  the  general  purpose  financial  statements  of  the  Town  of 
Wenham,  Massachusetts,  as  of  June  30,  1997,  and  for  the  year  then  ended. 
These  general  purpose  financial  statements  are  the  responsibility  of  the  Town's 
management.  Our  responsibility  is  to  express  an  opinion  on  these  general 
purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing 
standards.  Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain 
reasonable  assurance  about  whether  the  general  purpose  financial  statements 
are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  general  purpose 
financial  statements.  An  audit  also  includes  assessing  the  accounting  principles 
used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the 
overall  financial  statement  presentation.  We  believe  that  our  audit  provides  a 
reasonable  basis  for  our  opinion. 

The  Town  prepares  its  general  purpose  financial  statements  using  accounting 
principles  which  are  in  conformity  with  the  Uniform  Municipal  Accounting  System 
promulgated  by  the  Commonwealth  of  Massachusetts  Department  of  Revenue. 
These  accounting  principles  differ  in  certain  respects  from  generally  accepted 
accounting  principles,  primarily  in  the  areas  of  recording  fixed  assets  and  the 
liability  related  to  accumulated  sick  leave.  The  effects  of  these  differences  on 
the  accompanying  general  purpose  financial  statements  have  not  been 
quantified. 

The  Town  participates  in  the  Essex  County  Retirement  System,  a  multiple- 
employer  Public  Employee  Retirement  System  (PERS).  The  Town  has  not 
received  sufficient  information  from  the  retirement  system  to  prepare  disclosure 
information  required  by  generally  accepted  accounting  principles. 
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Aihlitiimil  Offices: 
Greenfield,  MA  •  Tllsuvrth,  Ml: 


In  our  opinion,  except  for  the  effects  of  the  items  described  in  the  third  and  fourth 
paragraphs,  the  general  purpose  financial  statements  referred  to  above  present 
fairly,  in  all  material  respects,  the  financial  position  of  the  Town  of  Wenham,  as 
of  June  30,  1997,  and  the  results  of  its  operations  for  the  year  then  ended,  in 
conformity  with  generally  accepted  accounting  principles. 


Nashua,  New  Hampshire 
August  22,  1997 
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TOWN  OF  WENHAM,  MASSACHUSETTS 
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ipanying  notes  to  financial  statements. 


TOWN  OF  WENHAM,  MASSACHUSETTS 


Statement  of  Revenues  and  Other  Sources, 
and  Expenditures  and  Other  Uses  - 
Budget  and  Actual  -  General  Fund 

For  the  Year  Ended  June  30,  1997 


Budaet 

Actual 

Variance 

Favorable 

(Unfavorable) 

Revenues  and  Other  Sources: 

Property  taxes 

$  4,558,331 

$  4,558,331 

$ 

Excise 

300,000 

316,144 

16,144 

Interest,  penalties  and  other  taxes 

25,000 

25,668 

668 

Licenses  and  permits 

60,000 

66,157 

6,157 

Intergovernmental 

435,365 

437,312 

1,947 

Charges  for  services 

6,000 

11,501 

5,501 

Investment  income 

65,000 

102,342 

37,342 

Departmental 

46,900 

50,357 

3,457 

Fines  and  forfeitures 

50,000 

48,400 

(1,600) 

Other 

155,000 

173,134 

18,134 

Transfers  in 

23,575 

23,575 

- 

Free  cash 

425,000 

425,000 

- 

Total  Revenues  and 

Other  Sources 

6,150,171 

6,237,921 

87,750 

Expenditures  and  Other  Uses: 

General  government 

905,494 

825,552 

79,942 

Public  safety 

1,174,094 

1,131,627 

42,467 

Education 

2,581,930 

2,579,941 

1,989 

Public  works 

572,154 

555,277 

16,877 

Health  and  human  services 

300,832 

269,845 

30,987 

Culture  and  recreation 

246,192 

239,135 

7,057 

Miscellaneous 

58,817 

47,089 

11,728 

Debt  service 

124,851 

115,636 

9,215 

Intergovernmental 

120,173 

121,340 

(1,167) 

Other  uses 

65,634 

65,634 

- 

Total  Expenditures  and 

Other  Uses 

6,150,171 

5,951,076 

199,095 

Excess  (deficiency)  of  revenues 
and  other  sources  over  expenditures 


and  other  uses 

$ 

- 

$  286,845 

$  286,845 

See  accompanying  notes  to  financial  statements. 
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TOWN  OF  WENHAM,  MASSACHUSETTS 

Statement  of  Revenues  and  Other  Sources, 
and  Expenditures  and  Other  Uses  - 
Annually  Budgeted  Special  Revenue  Funds  (Water  Fund) 

For  the  Year  Ended  June  30,  1 997 


Budaet 

Actual 

Variance 

Favorable 

(Unfavorable) 

Revenues: 

Charges  for  services 

$ 

133,685 

$ 

155,031 

$  21,346 

Total  Revenues 

133,685 

155,031 

21,346 

Expenditures: 

Utilities 

133,685 

133,382 

303 

Total  Expenditures 

133,685 

133,382 

303 

Excess  (deficiency)  of  revenues 
over  expenditures 

$ 

$ 

21,649 

$  21,649 

See  accompanying  notes  to  financial  statements. 
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TOWN  OF  WENHAM,  MASSACHUSETTS 

Statement  of  Revenues,  Expenses  and  Changes  in  Fund  Balance 

Nonexpendable  Trust  Fund 

For  the  Year  Ended  June  30,  1997 


Revenues: 


Contributions 

$ 

1,450 

Total  Revenues 

1,450 

Net  Income 

1,450 

Fund  Balance,  beginning 

253,402 

Fund  Balance,  ending 

$ 

254,852 

See  accompanying  notes  to  financial  statements. 
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TOWN  OF  WENHAM,  MASSACHUSETTS 
Notes  to  General  Purpose  Financial  Statements 


1.  Summary  of  Significant  Accounting  Policies 

The  accounting  policies  of  the  Town  of  Wenham  (the  Town)  conform  to 
generally  accepted  accounting  principles  (GAAP)  as  applicable  to  govern¬ 
mental  units,  except  as  indicated  in  Note  2.  The  following  is  a  summary 
of  the  more  significant  policies: 

A.  Reporting  Entity 

The  government  is  a  municipal  corporation  governed  by  an  elected 
Board  of  Selectmen.  As  required  by  generally  accepted  accounting 
principles,  these  financial  statements  present  the  government  and 
applicable  component  units  for  which  the  government  is  considered  to 
be  financially  accountable.  In  fiscal  year  1997,  it  was  determined  that 
no  entities  met  the  required  GASB-14  criteria  of  component  units. 

B.  Basis  of  Presentation  -  Fund  Accounting 

For  reporting  purposes,  the  financial  activities  of  the  Town  of  Wenham 
are  accounted  for  through  the  use  of  several  funds  and  account 
groups.  Each  fund  is  a  separate  accounting  entity  with  self-balancing 
accounts.  The  following  types  of  funds  and  account  groups  are  used 
by  the  Town  of  Wenham: 

Governmental  Fund  Types 

Governmental  funds  are  those  through  which  most  governmental  func¬ 
tions  of  the  Town  are  financed.  The  acquisition,  use  and  balances  of 
the  Town's  expendable  financial  resources  and  the  related  liabilities 
(except  those  accounted  for  in  fiduciary  funds)  are  accounted  for 
through  governmental  funds.  The  measurement  focus  is  based  upon 
determination  of  changes  in  financial  position,  rather  than  upon  net 
income  determination.  The  following  are  the  Town's  governmental 
fund  types: 

General  Fund  -  To  account  for  all  financial  activities  of  the  Town, 
except  those  required  to  be  accounted  for  in  another  fund.  Most 
revenues  and  expenditures  of  a  general  governmental  nature  are 
accounted  for  in  this  fund. 
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Special  Revenue  Funds  -  To  account  for  the  proceeds  of  specific 
revenue  sources  (other  than  expendable  trusts  or  for  major  capital 
projects)  that  are  legally  restricted  to  expenditures  for  special 
purposes. 

Capital  Project  Funds  -  Transactions  related  to  resources  obtained 
and  used  for  the  acquisition,  construction,  or  improvement  of  major 
capital  facilities  are  accounted  for  in  capital  project  funds.  Such 
resources  are  derived  principally  from  proceeds  of  general  obligation 
bond  issues  and  from  Federal  and  State  grants. 

Fiduciary  Fund  Types 

Fiduciary  funds  are  used  to  account  for  assets  held  by  the  Town  in 
a  trustee  capacity.  The  Town  maintains  the  following  fiduciary  fund 
types: 

Expendable  Trust  Funds  -  These  funds  are  accounted  for  in 
essentially  the  same  manner  as  governmental  funds. 

Nonexpendable  Trust  Funds  -  These  funds  are  used  to  account  for 
assets  held  by  the  Town  in  a  trustee  capacity.  The  principal  balance 
cannot  be  spent;  however,  investment  earnings  may  be  spent  for 
intended  purposes. 

Agency  Funds  -  These  funds  are  custodial  in  nature  (assets  equal 
liabilities)  and  do  not  involve  measurement  of  results  of  operations. 

Account  Groups 

Account  groups  are  used  to  establish  accounting  control  and 
accountability  for  the  Town’s  general  long-term  obligations.  The 
following  account  group  is  maintained  by  the  Town. 

General  Long-Term  Debt  Account  Group  -  This  account  group  is  used 
to  account  for  all  long-term  obligations  of  the  Town. 

C.  Basis  of  Accounting 

The  basis  of  accounting  used  for  each  fund  is  as  follows: 
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Modified  Accrual  Basis  (Governmental,  Expendable  Trust  and  Agency 

Funds) 


The  accounting  and  financial  reporting  treatment  applied  to  a  fund  is 
determined  by  its  measurement  focus.  All  governmental  and  expend¬ 
able  trust  funds  are  accounted  for  using  a  current  financial  resources 
measurement  focus.  With  this  measurement  focus,  only  current 
assets  and  current  liabilities  generally  are  included  on  the  balance 
sheet.  Operating  statements  of  these  funds  present  increases  (i.e., 
revenues  and  other  financing  sources)  and  decreases  (i.e.,  expendi¬ 
tures  and  other  financing  uses)  in  net  current  assets. 

The  modified  accrual  basis  of  accounting  is  applied  in  all  govern¬ 
mental,  expendable  trust  and  agency  fund  types.  Accordingly, 
revenues  are  recorded  when  susceptible  to  accrual,  that  is,  both 
measurable  and  available  to  finance  expenditures  of  the  current 
period.  Available  means  collectible  within  the  current  period  or  soon 
enough  thereafter  to  be  used  to  pay  liabilities  of  the  current  period. 
The  Town  considers  property  tax  revenue  available  if  received  within 
60  days  after  the  close  of  the  fiscal  year.  All  other  amounts  not 
received  during  that  period  are  deferred  and  recognized  in  future 
accounting  periods. 

In  applying  the  susceptible  to  accrual  concept  to  intergovernmental 
revenues,  the  legal  and  contractual  requirements  of  the  numerous 
individual  programs  are  used  as  guidance.  There  are  essentially  two 
types  of  these  revenues:  (1 )  revenues  recognized  based  upon  the 
expenditures  recorded,  and  (2)  revenues  recognized  at  the  time  of 
receipt  or  earlier,  if  the  susceptible  to  accrual  criteria  is  met. 

Other  revenues  are  recorded  as  revenues  when  received  in  cash 
because  they  are  generally  not  measurable  until  actually  received. 
Investment  earnings  are  recorded  as  earned  since  they  are  measur¬ 
able  and  available. 

Expenditures,  except  for  interest  on  long-term  debt  which  is  recorded 
when  due,  and  vacation,  sick  and  pension  costs  because  these 
amounts  are  not  expected  to  be  relieved  within  the  current  accounting 
period,  are  recorded  when  the  related  fund  liability  is  incurred. 

Accrual  Basis  (Nonexpendable  Trust  Funds) 

All  nonexpendable  trust  funds  are  accounted  for  on  a  flow  of  economic 
resources  measurement  focus.  With  this  measurement  focus,  all 


115 


assets  and  liabilities  associated  with  the  operation  of  these  funds  are 
included  on  the  balance  sheet. 

The  accrual  basis  of  accounting  is  used  by  nonexpendable  trust  funds. 
Their  revenues  are  recognized  when  they  are  earned,  and  their 
expenses  are  recognized  when  they  are  incurred. 

D.  Cash  and  Cash  Equivalents 

Cash  balances  from  all  funds,  except  those  required  to  be  segregated 
by  law,  are  combined  to  form  a  consolidation  of  cash.  Cash  balances 
are  invested  to  the  extent  available,  and  interest  earnings  are  recog¬ 
nized  in  the  General  Fund.  Certain  special  revenue  funds  and 
fiduciary  funds  segregate  cash,  and  investment  earnings  become  a 
part  of  those  funds. 

Deposits  with  financial  institutions  consist  primarily  of  demand 
deposits,  certificates  of  deposits,  and  savings  accounts.  The  Town 
maintains  a  cash  and  investment  pool  that  is  available  for  use  by  all 
funds.  Each  fund’s  portion  of  this  pool  is  reflected  on  the  combined 
financial  statements  under  the  caption  "cash  and  cash  equivalents”. 
The  interest  earnings  attributable  to  each  fund  type  is  included  under 
earnings  on  investments. 

E.  Property  Tax  Limitations 

Legislation  known  as  "Proposition  2  1/2"  limits  the  amount  of  revenue 
the  Town  can  derive  from  property  taxes.  The  prior  fiscal  year's  tax 
levy  limit  is  used  as  a  base  and  cannot  increase  by  more  than  2.5  per¬ 
cent  (excluding  new  growth),  unless  an  override  or  debt  exemption  is 
voted.  The  actual  fiscal  year  1 997  tax  levy  reflected  an  excess 
capacity  of  $  171,276. 

F.  Long-Term  Obligations 

The  government  reports  long-term  debt  of  governmental  funds  at 
face  value  in  the  general  long-term  debt  account  group.  Certain  other 
governmental  fund  obligations  not  expected  to  be  financed  with 
current  available  financial  resources  are  also  reported  in  the  general 
long-term  debt  account  group. 

G.  Accrued  Employee  Benefits 

Town  employees  are  granted  vacation  and  sick  leave  in  varying 
amounts.  Upon  retirement,  termination,  or  death,  certain  employees 
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are  compensated  for  unused  sick  leave  time  which  is  (subject  to 
certain  limitations)  at  their  then  current  rates  of  pay.  The  cost  of  this 
unused  sick  leave,  which  is  expected  to  be  paid  from  future  financial 
resources,  was  not  available  for  presentation. 

H.  Fund  Equity 

Reservations  of  fund  balance  represent  amounts  that  are  not  appro¬ 
priable  or  are  legally  segregated  for  a  specific  purpose. 

I.  Encumbrance  Accounting  and  Reporting 

Encumbrance  accounting  is  employed  in  governmental  funds. 
Encumbrances  (e.g.,  purchase  orders,  contracts)  outstanding  at 
year  end  are  reported  as  reservations  of  fund  balances  and  do  not 
constitute  expenditures  or  liabilities. 

J.  Statement  of  Cash  Flows 

No  separate  statement  of  cash  flows  for  the  non-expendable  trust 
funds  is  presented  since  the  only  change  in  the  cash  balance  resulted 
from  the  net  income  $  1 ,450. 

K.  Memorandum  Only  -  Total  Columns 

Total  columns  on  the  general  purpose  financial  statements  are 
captioned  as  “memorandum  only”  because  they  do  not  represent 
consolidated  financial  information  and  are  presented  only  to  facilitate 
financial  analysis.  The  columns  do  not  present  information  that 
reflects  financial  position,  results  of  operations,  or  cash  flows  in 
accordance  with  generally  accepted  accounting  principles.  Interfund 
eliminations  have  not  been  made  in  the  aggregation  of  this  data. 


2.  Departures  from  Generally  Accepted  Accounting  Principles 

The  significant  departures  of  the  Town's  financial  statements  from 
generally  accepted  accounting  principles  are  as  follows: 

•  General  fixed  asset  acquisitions  are  not  capitalized  in  a  general 
fixed  asset  group  of  accounts. 

•  The  Town  participates  in  the  Essex  County  Retirement  System, 

a  multiple-employer  Public  Employee  Retirement  System  (PERS). 
The  Town  has  not  received  sufficient  information  from  the 


117 


retirement  system  to  prepare  disclosure  information  required  by 
generally  accepted  accounting  principles. 

•  Employee  compensated  absences  are  recognized  when  paid 
rather  than  the  generally  accepted  method  of  when  earned. 


3.  Stewardship,  Compliance  and  Accountability 

A.  Budgetary  Information 

At  the  town  meeting,  the  Finance  Committee  presents  an  operating  and 
capital  budget  for  the  proposed  expenditures  of  the  fiscal  year  com¬ 
mencing  the  following  July  1.  The  budget,  as  enacted  by  the  town 
meeting,  establishes  the  legal  level  of  control  and  specifies  that  certain 
appropriations  are  to  be  funded  by  particular  revenues.  The  original 
budget  is  amended  during  the  fiscal  year  at  special  town  meetings  as 
required  by  changing  conditions.  In  cases  of  extraordinary  or  unforeseen 
expenses,  the  Finance  Committee  is  empowered  to  transfer  funds  from 
the  Reserve  Fund  (a  contingency  appropriation)  to  a  departmental  appro¬ 
priation.  “Extraordinary”  includes  expenses  which  are  not  in  the  usual 
line,  or  are  great  or  exceptional.  "Unforeseen”  includes  expenses  which 
are  not  foreseen  as  of  the  time  of  the  annual  meeting  when  appropriations 
are  voted. 

Departments  are  limited  to  the  line  items  as  voted.  Certain  items  may 
exceed  the  line  item  budget  as  approved  if  it  is  for  an  emergency  and 
for  the  safety  of  the  general  public.  These  items  are  limited  by  the 
Massachusetts  General  Laws  and  must  be  raised  in  the  next  year’s  tax 
rate. 

Formal  budgetary  integration  is  employed  as  a  management  control 
device  during  the  year  for  the  General  Fund  and  certain  Special 
Revenue  Funds.  Effective  budgetary  control  is  achieved  for  all  other 
funds  through  provisions  of  the  Massachusetts  General  Laws. 

At  year  end,  appropriation  balances  lapse,  except  for  certain 
unexpended  capital  items  and  encumbrances  which  will  be  honored 
during  the  subsequent  year. 

B.  Budgetary  Basis 

The  General  Fund  appropriation  appearing  on  page  5  of  the  financial 
statements  represents  the  final  amended  budget  of  the  Town  and  was 
authorized  as  follows: 
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1997  annual  appropriations 
Statutory  County  and  State  assessments 


$  6,029,998 
120.173 


Total  Appropriation  $  6.150.171 

C.  Budaet/GAAP  Reconciliation 

The  budgetary  data  for  the  general  fund  is  based  upon  accounting 
principles  that  differ  from  generally  accepted  accounting  principles 
(GAAP).  Therefore,  in  addition  to  the  GAAP  basis  financial  state¬ 
ments,  the  results  of  operations  of  the  general  fund  are  presented  in 
accordance  with  budgetary  accounting  principles  to  provide  a 
meaningful  comparison  with  budgetary  data. 

The  following  is  a  summary  of  adjustments  made  to  the  actual 
revenues  and  other  sources,  and  expenditures  and  other  uses,  to 
conform  to  the  budgetary  basis  of  accounting. 


Revenues 

Expenditures 

and  Other 

and  Other 

General  Fund 

Financing  Sources 

Financing  Uses 

Revenues/Expenditures 

(GAAP  basis) 

$  5,770,363 

$  5,894,860 

Other  financing  sources/  uses 

(GAAP  basis) 

23,575 

- 

Adjust  tax  revenue  to  accrual  basis 

Reverse  beginning  of  year 
appropriation  carryforwards 

18,983 

from  expenditures 

- 

(69,890) 

Add  end  of  year  appropriation 

carryforwards  to  expenditures 

- 

71,098 

Recognize  use  of  fund  balance 

as  funding  source 

425,000 

- 

Recognize  prior  year  deficit 

raised 

- 

65,634 

Payroll  timing  difference 

- 

(10.626) 

Budgetary  basis 

$  6  237.921 

$  5,351076 

(continued) 
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Special  Revenue  Funds 

Revenues/Expenditures 


(GAAP  basis) 

$  431,679 

$  412,773 

Other  financing  sources/  uses 

(GAAP  basis) 

- 

23,575 

Special  revenue  funds  not 

governed  by  annual  budget 

(276.648) 

(302.966) 

Budgetary  basis 

$  155.031 

$  133.382 

4.  Cash  and  Cash  Equivalents 

The  bank  balances  of  the  Town’s  deposits  with  financial  institutions  at 
June  30,  1997  was  $  2,391,345.  The  bank  balances,  which  do  not 
include  reconciling  items  such  as  deposits  in  transit  or  outstanding 
checks,  are  categorized  as  follows: 

Town  Deposits 
June  30.  1997 

Amount  insured  by  the  FDIC  and  DIFM, 

or  collateralized  with  securities  held  by  the 

Town  in  its  name  $  164,987 

Uncollateralized  2,309,439 

Total  Bank  Balance  $  2.474.426 


5.  Taxes  Receivable 


Real  and  personal  property  taxes  are  based  on  assessed  values  as  of  the 
previous  January  1  and  are  normally  due  on  a  quarterly  basis.  By  law,  all 
taxable  property  must  be  assessed  at  100%  of  fair  cash  value.  Taxes  due 
and  unpaid  after  the  due  dates  are  subject  to  interest  and  penalties.  The 
Town  has  an  ultimate  right  to  foreclose  on  property  for  unpaid  taxes. 

The  following  is  a  summary  of  the  property  tax  calendar  used  for  the  1997 
tax  levies: 
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June  24,  1996: 

The  first  quarter  real  estate  tax  bills  are  mailed  to  taxpayers.  This 
bill  is  approximately  equal  to  one  quarter  of  the  prior  year’s  tax  levy. 
August  1,  1996: 

The  first  quarter  preliminary  tax  bills  are  due.  All  bills  paid  after  this 
date  are  charged  interest  at  the  rate  of  14%  from  the  due  date. 

September  25,  1996: 

The  second  quarter  real  estate  tax  bills  are  mailed  to  taxpayers. 

This  bill  is  approximately  equal  to  one  quarter  of  the  prior  year’s  tax 
levy. 

November  1,  1996: 

The  second  quarter  preliminary  tax  bills  are  due.  All  bills  paid  after 
this  date  are  charged  interest  at  the  rate  of  14%  from  the  due  date. 

December  30,  1996: 

The  third  quarter  real  estate  and  personal  property  tax  bills  are 
mailed.  This  bill  is  approximately  equal  to  one  quarter  of  the  current 
tax  levy. 

February  1,  1997: 

The  third  quarter  tax  bills  are  due.  All  bills  paid  after  this  date  are 
charged  interest  at  a  rate  of  14%  from  the  due  date. 

March  26,  1 997: 

The  fourth  quarter  real  estate  and  personal  property  tax  bills  are 
mailed.  This  bill  is  equal  to  the  remainder  of  the  tax  levy. 

May  1,  1997: 

The  fourth  quarter  tax  bills  are  due.  All  bills  paid  after  this  date  are 
charged  interest  at  the  rate  of  14%  from  the  due  date. 

Fourteen  days  after  the  due  date  for  the  fourth  quarter  tax  bill  for  real 
estate  taxes,  a  demand  notice  may  be  sent  to  the  delinquent  taxpayer. 
Fourteen  days  after  the  demand  notice  has  been  sent,  the  Tax  Collector 
may  proceed  to  file  a  lien  against  the  delinquent  taxpayers’  property. 

Taxes  receivable  at  June  30,  1997  consist  of  the  following: 


(continued) 
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Real  Estate 
1997 
1996 
1995 
Prior 


$  72,491 
6,943 
10,433 
55.953 


145,820 

Personal  Property 
1997 
1996 
1995 
Prior 


Tax  Liens 
Tax  Deferrals 
Total 

6.  Warrants  Payable 

Warrants  payable  represent  1997  expenditures  paid  by  July  15,  1997  as 
permitted  by  law. 


7.  Deferred  Revenue 

The  balance  of  the  General  Fund  deferred  revenues  account  is  equal  to 
the  total  of  all  June  30,  1997  receivable  balances,  except  real  and  per¬ 
sonal  property  taxes  that  are  accrued  for  subsequent  60  day  collections. 
The  Town’s  statutory  “allowance  for  abatements  and  exemptions” 
(overlay)  account,  with  a  balance  of  $  129,058,  has  been  reclassified  to 
deferred  revenue  for  reporting  purposes. 


8.  Long-Term  Debt 

A.  General  Obligation  Bonds  and  Notes 

The  Town  issues  general  obligation  bonds  and  notes  to  provide  funds 
for  the  acquisition  and  construction  of  major  capital  facilities.  Payment 


239 

312 

102 

2.387 

3,040 
107,349 
80.966 
$  337,1Z5 
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is  not  limited  to  a  particular  revenue  source.  However,  as  previously 
noted,  the  Town's  ability  to  raise  property  taxes  is  restricted  by  the 
enactment  of  legislation  known  as  "Proposition  2  1/2".  General  obliga¬ 
tion  bonds  and  notes  consist  of  state  house  notes  issued  in  1994  for 
road  construction,  maturing  in  2003,  with  variable  interest  at  5.2%  at 
June  30,  1997. 

B.  Future  Debt  Service 


The  annual  principal  and  interest  payments  to  retire  all  general  obliga¬ 
tion  long-term  debt  outstanding  as  of  June  30,  1997  are  as  follows: " 


Governmental 

Principal 

Interest 

Total 

1998 

$  80,000 

$  22,480 

$  102,480 

1999 

80,000 

18,320 

98,320 

2000 

80,000 

14,280 

94,280 

2001 

80,000 

10,120 

90,120 

2002 

80,000 

5,800 

85,800 

Thereafter 

25,000 

1.400 

26.400 

Total 

$  425.000 

$  72.400 

s  497.400 

C.  Legal  Debt  Margin 

The  Town  is  subject  to  the  General  Laws  of  the  Commonwealth  of 
Massachusetts  which  limits  the  amount  of  bonded  debt  the  Town  may 
have  outstanding  to  5  percent  of  the  valuation  of  taxable  property  as 
last  equalized  by  the  Commonwealth's  Department  of  Revenue.  The 
following  is  a  computation  of  the  legal  debt  margin  as  of  June  30,  1997 
(in  thousands  of  dollars): 

Equalized  valuation  -  January  1,  1996 

Debt  limit  -  5%  of  equalized  valuation 

Total  debt  outstanding 

Legal  Debt  Margin 

D.  Changes  in  General  Long-Term  Liabilities 

During  the  year  ended  June  30,  1997,  the  following  changes  occurred 
in  liabilities  reported  in  the  general  long-term  debt  account  group  (in 
thousands): 


$ 


$  18,176 
425 
$  17.751 
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Balance 

Balance 

Julv  1.  1996 

Additions 

Reductions 

June  30.  1997 

General  obligation  debt 

$  505 

$  - 

$  80 

$  425 

9.  Reserved  Fund  Equity 

The  Town  has  established  "reserves"  of  fund  equity  to  segregate  fund 
balances  which  are  either  not  available  for  expenditure  in  the  future  or  are 
legally  set  aside  for  a  specific  future  use. 

The  Town  reported  the  following  types  of  reserves  at  June  30,  1997: 

Reserved  for  Expenditures  -  Represents  the  amount  of  fund  balance 
appropriated  to  be  used  for  expenditures  in  the  subsequent  year  budget. 

Reserved  for  Encumbrances  -  An  account  used  to  segregate  that  portion 
of  fund  balance  committed  for  expenditure  of  financial  resources  upon 
vendor  performance. 

Reserved  for  Endowments  -  Represents  the  principal  of  the  non¬ 
expendable  trust  fund  investments.  The  balance  cannot  be  spent  for  any 
purpose;  however,  it  may  be  invested  and  the  earnings  may  be  spent. 

10.  Commitments  and  Contingencies 

Outstanding  Lawsuits  -  There  are  several  pending  lawsuits  in  which  the 
Town  is  involved.  The  Town's  management  is  of  the  opinion  that  the 
potential  future  settlement  of  such  claims  would  not  materially  affect  its 
financial  statements  taken  as  a  whole. 

Grants  -  Amounts  received  or  receivable  from  grantor  agencies  are  sub¬ 
ject  to  audit  and  adjustment  by  grantor  agencies,  principally  the  federal 
government.  Any  disallowed  claims,  including  amounts  already  collected, 
may  constitute  a  liability  of  the  applicable  funds.  The  amount  of  expendi¬ 
tures  which  may  be  disallowed  by  the  grantor  cannot  be  determined  at 
this  time,  although  the  Town  expects  such  amounts,  if  any,  to  be 
immaterial. 


11.  Deferred  Compensation  Plan 

The  Town  offers  its  employees  a  deferred  compensation  plan  created  in 
accordance  with  Internal  Revenue  Code  Section  457.  The  plan,  available 
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to  all  employees,  permits  them  to  defer  a  portion  of  their  salary  until  future 
years.  The  deferred  compensation  is  not  available  to  employees  until 
termination,  retirement,  death,  or  unforeseeable  emergency. 

The  Town  funds  all  amounts  of  compensation  deferred  under  the  Plan,  at 
the  direction  of  the  covered  employee,  through  investments  underwritten 
by  The  Copeland  Companies. 

All  amounts  of  compensation  deferred  under  the  plan,  all  property  and 
rights  purchased  with  those  amounts,  and  all  income  attributable  to  those 
amounts,  are  (until  paid  or  made  available  to  the  employee  or  other 
beneficiary)  solely  the  property  and  rights  of  the  Town,  subject  only  to  the 
claims  of  the  Town's  general  creditors.  Participants'  rights  under  the  plan 
are  equal  to  those  of  general  creditors  of  the  Town  in  an  amount  equal  to 
the  fair  market  value  of  the  deferred  account  for  each  participant. 

On  August  20,  1996  the  Small  Business  Reform  Act  changed  Section  457 
to  require  that  all  assets  of  a  plan  be  held  in  a  trust  for  the  exclusive 
benefit  of  participants  and  their  beneficiaries,  thus  eliminating  the  ability 
of  the  Town’s  creditors  to  obtain  funds  from  the  plan. 

The  Town  has  no  liability  for  losses  under  the  plan  but  does  have  the  duty 
of  due  care  that  would  be  required  of  an  ordinary  prudent  investor.  The 
Town  believes  that  it  is  unlikely  that  it  will  use  the  assets  to  satisfy  the 
claims  of  general  creditors  in  the  future. 


12.  Participation  in  County  Retirement  System 

A.  Plan  Description 

Substantially  all  full-time  employees  of  the  Town  are  covered  by  the 
Essex  County  Public  Employee  Retirement  System,  which  is  a  cost¬ 
sharing  multiple-employer  PERS. 

All  full-time  employees  are  eligible  and  must  participate  in  the  Essex 
County  PERS.  The  pension  plan  provides  pension  benefits,  deferred 
allowances,  and  death  and  disability  benefits.  A  member  may  retire 
after  reaching  the  age  of  65  or  accumulating  20  years  of  service  with 
the  Town  or  for  another  entity  covered  by  the  County  PERS.  Benefits 
vest  after  1 0  years  of  service.  Employees  who  retire  at  or  after  age 
65  with  20  or  more  years  of  service  are  entitled  to  pension  payments 
for  the  remainder  of  their  lives  equal  to  25%  of  their  final,  five-year 
average  salary  times  the  number  of  years  for  which  they  were 
employed  by  a  participant  in  the  Essex  County  PERS.  The  final, 
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five-year  average  salary  is  the  average  salary  of  the  employee  during 
the  final  five  years  of  full-term  employment  exclusive  of  overtime. 

Pension  provisions  include  deferred  allowance  whereby  an  employee 
may  terminate  his  or  her  employment  with  the  Town  after  accumulating 
20  years  of  service  but  before  reaching  the  age  of  55.  If  the  employee 
does  not  withdraw  his  or  her  accumulated  contributions,  the  employee 
is  entitled  to  all  pension  benefits  upon  reaching  the  age  of  55. 

Pension  provisions  include  death  and  disability  benefits,  whereby  the 
disabled  employee  or  surviving  spouse  is  entitled  to  receive  annually 
an  amount  equal  to  3%  to  the  employee's  final,  five-year  average 
salary  exclusive  of  overtime  payments.  The  disabled  employee  is 
entitled  to  receive  disability  payments  for  life,  while  the  surveying 
spouse  may  receive  death  benefits  for  life  or  as  long  as  he  or  she 
does  not  remarry.  Benefits  are  determined  by  state  statute. 

B.  Contributions  Required  and  Made 

Employees  of  the  Town  are  required  to  contribute  between  5%  -  8% 
of  their  gross  earnings  to  the  pension  plan.  The  Town  makes  annual 
contributions  to  the  pension  plan  equal  to  the  amount  required  by 
State  statutes. 

C.  Funding  Status  and  Progress 

The  amount  of  the  total  pension  benefit  obligation  is  based  on  a 
standardized  measurement  that,  with  some  exceptions,  must  be  used 
by  a  PERS.  The  standardized  measurement  is  the  actuarial  present 
value  of  credited  projected  benefits.  This  pension  valuation  method 
reflects  the  present  value  of  estimated  pension  benefits  that  will  be 
paid  in  future  years  as  a  result  of  employee  services  performed  to 
date,  and  is  adjusted  for  the  effects  of  projected  salary  increases.  A 
standardized  measure  of  the  pension  benefit  obligation  was  adopted 
by  the  GASB  to  enable  readers  of  PERS  financial  statements  to  (a) 
assess  the  PERS  funding  status  on  a  going-concern  basis,  (b)  assess 
progress  made  in  accumulating  sufficient  assets  to  pay  benefits  when 
due,  and  (c)  make  comparisons  among  other  PERS  and  among  other 
employers. 

Total  unfunded  pension  benefit  obligation  of  the  Essex  County  PERS 
as  of  December  31,  1996  was  as  follows  (in  thousands): 
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$  196,062 


Total  pension  benefit  obligations 
Net  assets  available  for  pension 
benefits,  at  market  106,178 

Unfunded  pension  benefit  obligation  $  89.884 

The  measurement  of  the  total  pension  benefit  obligation  is  based  on 
an  actuarial  valuation  as  of  December  31,  1996.  Net  assets  available 
to  pay  pension  benefits  were  valued  as  of  the  same  date. 

Ten-year  historical  trend  information  is  available  from  the  Essex 
County  PERS.  This  information  is  useful  in  assessing  the  pension 
plan's  accumulation  of  sufficient  assets  to  pay  pension  benefits  as 
they  become  due. 

D.  Related-Party  Investments 

During  1996  and  as  of  December  31,  1996,  the  Essex  County  PERS 
held  no  securities  issued  by  the  Town  or  other  related  parties. 
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TOWN  OF  WENHAM 


County  of  Essex 

MASSACHUSETTS 

Wenham  -  Incorporated  1643 

(First  Town  set  off  from  Salem) 

Population  -  4,306-  Federal  Census 

Area:  8.21  Square  Miles 

ZONING  BYLAWS 
First  Adopted  1947 

Present  Minimum  Lot  Size:  40,000  sq.  ft.;  170  ft.  Frontage 

Building,  Electrical,  Plumbing  and  Health  Regulations  require  permits 
for  new  construction  and  alterations. 


ASSESSOR’S  OFFICE  (Board  meets  Tuesdays  at  7:30  P.M.)  468-5524 

BOARD  OF  HEALTH  468-5522 

CONSERVATION  COMMISSION  468-5526 

EMERGENCY  -  FIRE  OR  POLICE  9 1 1 

(for  exchanges  other  than  468)  468-442 1 

FIRE  PREVENTION  OFFICER  (non-emergency)  468-5508 

INSPECTOR’S  OFFICE  -  Building,  Electrical,  Gas  &  Plumbing  468-5522 

LIBRARY  468-5527 

POLICE  DEPARTMENT  (non-emergency)  468-4000 

SELECTMEN’S  OFFICE  468-5522 

TOWN  CLERK  468-5520 

TOWN  ACCOUNTANT  468-5521 

TREASURER/COLLECTOR  468-5525 


TOWN  HALL  OFFICE  HOURS 


Monday  -  Wednesday  -  Thursday  9:00  -  4:30  P.M. 
Friday  9:00  -  1:00  P.M. 

Tuesday  9:00  -  7:00  P.M. 


SELECTMEN  MEET  THE  FIRST  AND  THIRD  TUESDAY  AT  7:30  P.M. 


ANNUAL  TOWN  MEETING  DAY  -  FIRST  SATURDAY  IN  MAY 


1997-1998 
PART  II 

WARRANT  FOR  THE  ANNUAL  TOWN  MEETING  WITH 
REPORTS  AND  RECOMMENDATIONS  OF  THE 
FINANCE  AND  ADVISORY  COMMITTEE 


Hearing  on  the  Warrant 
Monday,  April  28,  1997 
Perkins  Auditorium  —  7:30  P.M. 
Annual  Town  Meeting  -  Perkins  Auditorium 

Saturday,  May  3,  1997 
Election  8:00  A.M.  —  12:00  Noon  —  Meeting  1 :00  P.M. 

Please  bring  this  Part  II  with  you  to  the 
Hearing  and  Town  Meeting 
Matters  to  be  voted  do  not  appear  in  Part  I  of  the 

Town  Report 


□  FY  97 
■  FY  98 


THIS  IS  WHERE  YOUR  TAX  DOLLARS  GO 


7,000,000 


6,000,000 


5,000,000- 


4,000,000- 


3,000,000- 


2,000,000 

1,000,000 


FIVE  YEAR  VALUATION  AND  TAX  HISTORY 


CALENDAR  YEAR  VALUATION  TAX  RATE/$1, 000  VALUE 


1992  326,891,994  12.20 

1993  307,962,202  13.43 

1994  314,228,174  14.19 

1995  314,257,799  14.85 

1996  364,215,601  12.69 


WENHAM  FINANCE  AND  ADVISORY  COMMITTEE 

ANNUAL  REPORT 

The  Wenham  Finance  and  Advisory  Committee  is  pleased  to  present  to  the  voters  and 
taxpayers  oui  Annual  Town  Meeting  Article  II  budget  recommendations  as  well  as  our 
recommendations  on  other  warrant  articles  that  require  the  appropriation  of  money. 

This  has  been  another  busy  year  for  the  Committee.  Fortunately,  the  Committee  had  its 
full  complement  of  six  members  throughout  the  year.  Similar  to  last  year,  Regional 
School  financial  and  budget  issues  consumed  considerable  time  and  many  meetings.  We 
were  again  pleased  to  unanimously  support  the  Regional  School  Committee’s  request  to 
construct  the  new  Middle  School  in  a  single  phase  with  an  accelerated  time  schedule  at  an 
approximate  additional  cost  to  the  two  towns  of  $1,700,000. 

The  Committee  also  unanimously  approved  a  $181,204  or  7.37%  increase  in  the  Regional 
School  operating  budget.  The  Regional  School  Committee  had  initially  requested  an 
increase  of  9.6%.  However,  with  the  school  system  experiencing  no  enrollment  growth 
over  the  prior  year  and  very  little  projected  enrollment  growth,  we  could  not  support  a 
higher  increase. 

Our  Fiscal  1998  Regional  School  budget  proposal  also  contains  a  new  line  item  of 
$100,000  for  the  estimated  first  year  interest  cost  for  the  new  Middle  School  bonds. 

The  Committee  also  reviewed  all  non-school  operating  budgets.  All  major  departments 
made  detailed  presentations  to  the  Committee.  With  the  exception  of  the  addition  of  one 
new  Highway  Department  employee  to  be  shared  with  the  Water  Department,  the 
budgeted  personnel  complement  remains  the  same.  Similar  to  last  year,  we  are  also 
recommending  a  3%  general  increase  for  all  non-union,  non-Regional  School  employees. 
The  only  other  salary  wage  changes  were  a  modest  salary  adjustment  to  one  town 
employee,  a  long  delayed  step  increase  to  our  Fire  Prevention  Officer  and  a  more 
significant  adjustment  for  our  Town  Clerk  who,  based  on  a  comparison  of  similar 
positions  in  other  towns,  was  considerably  underpaid.  All  of  these  adjustments  were 
recommended  by  the  Town  Administrator  as  a  result  of  the  pay  and  classification  study 
completed  this  year  for  the  town. 

The  $205,710  of  recommended  capital  expenditures  is  $11,240  less  than  the  amount 
approved  last  year  and  $251,150  less  than  requested  by  town  department  heads.  Almost 
half  of  the  recommended  capital  expenditures  relate  to  Highway  Department  plows  and 
heavy  equipment.  The  complete  listing  of  all  recommended  expenditures  is  part  of  this 
Annual  Report. 

The  total  recommended  expenditure  increase  of  $308,01 1  for  next  year  represents  a 
6.6%  increase  over  the  town  approved  budget  for  this  year.  However,  since  we  have 
approximately  $809,000  in  so  called  “free  cash,”  we  are  recommending  the  application  of 
$550,000  of  “free  cash”  to  level  the  tax  rate.  This  is  a  $125,000  increase  over  the  amount 
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we  recommended  and  the  town  approved  last  year.  With  the  application  of  this  $425,000 
of  “free  cash”  last  year,  the  tax  rate  for  Wenham  would  have  increased  only  two  cents 
from  $14.85  to  $14.87.  However,  as  most  taxpayers  know,  the  Town  Assessors 
reassessed  all  real  property,  as  required  by  State  law,  and  increased  the  assessments 
overall  by  approximately  15.6%,  which  generated  a  reduction  in  the  tax  rate  to  $12.69. 

With  a  $550,000  application  of  “free  cash”  to  level  the  tax  rate  next  year,  we  expect  a 
$.84  or  6.6%  increase  in  the  tax  rate  to  $13.53.  Without  this  $550,000  application  of 
“free  cash”,  the  tax  rate  would  jump  to  $15.03  -  an  increase  of  18.5%. 

The  Committee  would  like  to  express  our  sincere  appreciation  to  the  Town  Administrator, 
Steve  Delaney,  all  department  heads  and  especially  to  our  retiring  Town  Accountant, 
Nancy  Brown,  for  their  participation  and  valuable  contribution  to  the  budget  process. 


WENHAM  FINANCE  &  ADVISORY  COMMITTEE 


''  Harriet  P.  Davis 
✓  Peter  A.  Hersee 
\/ Steven  S.  Forsey 
VTJohn  D.  Galligan 
'  "Thomas  Tanous 
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v/ John  O.  Wilhelm,  Jr.,  Chairman 


ffO  cor(\ 


QlL$F>Sti 


2 


pm 


~mr/}L  voizfcs  j:l0 

OMmm  m  cr  Q] 

I  iHOOS^fpj  g^iJL - Fj LX~  (f£ Fq,\j  JL/id  /yvr >  y ,  r  /Y)smT* 

WARRANT  FOR  THE  ANNUAL  TOWN  MEETING 
WENHAM,  MASSACHUSETTS 
T M&-  fMSfoJT  __  MAY  3, 1997 

Vl£&  Oti  6<SRD/2_i—  F\ZST1()C,  ^ 

Essex,  ss. 


To  either  of  the  Constables  of  Wenham,  in  said  County 

oO£  Qt£/HyO 

fl&tfc1  11  iw_  riR  FFTINf’'’ • 

We^F-v  ttv-nnsT  /mrvszKHiz-ruczm^  -*> 

the  name  of  the  Commonwealth  of  Massachusetts,  you  are  hereby  directed  to  notify  the 
\C^>  inhabitants  of  said  Town  qualified  to  vote  in  the  elections  and  Town  affairs  to  meet  in  the  Perkins 

11  ’  a  auditorium  in  the  Bessie  Buker  School  in  said  Town  on  Saturday  the  third  of  May  next,  at  eight 
Iff  r",  [L  o’clock  in  the  forenoon,  then  and  there  to  act  on  the  following  articles:  Article  One,  the  election  of 
officers  to  be  by  official  ballot  from  8:00  A.M.  until  12:00  noon;  the  remaining  articles  to  be  acted 
upon  commencing  at  1 :00  P.M.,  and  if  not  completed,  the  meeting  will  reconvene  on  Tuesday  May 
6,  1997  at  7:30  P.M. 

Me#  70  Joe^-a-fri2£f/\)£  77yrr\ 

ARTICLE  ONE 

W-fin ffT&,  is  7S>£  ^ 

To  elect  by  ballot  the  following: 

of  z<6XiM\CL —  01 c>t\  ee-Mv f‘iux£am 

MODERATOR,  for  one  year;  TOWN  CLERK,  for  one  year;  SELECTMAN,  for  three  years;  one 
ASSESSOR  for  three  years;  one  member  of  the  PLANNING  BOARD  for  five  years;  one  TREE 
WARDEN  for  one  year;  one  member  of  the  BOARD  OF  HEALTH  for  three  years;  two 
LIBRARY  TRUSTEES  for  three  years  each;  one  CEMETERY  COMMISSIONER  for  three 
years,  one  PARK  COMMISSIONER  for  three  years  one;  WATER  COMMISSIONER  for  three 
years;  and  one  member  of  the  WENHAM  HOUSING  AUTHORITY  for  five  years. 
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Al<9  TZLuXS  cuJarJimaiz 
VOTER.  cr>  art1cle two  sirnpLt  rOmoilTf^ 


To  see  if  the  Town  will  determine  what  sums  of  money  may  be  necessary  to  defray  the  Town 
expenses  of  the  twelve  month  period  (fiscal  Year  1998)  beginning  July  1,  1997  and  ending  June  30, 
1998,  and  to  make  appropriations  for  the  same  and  to  determine  the  source  thereof. 


The  Finance  and  Advisory  Committee  recommends  that  the  Town  raise, 
transfer  from  available  funds  and  appropriate  the  following  sums  for  the 
several  specific  purposes  hereinafter  designated,  and  that  the  same  be 
expended  only  for  such  purposes  under  the  direction  of  the  respective 
officers,  boards  and  committees  of  the  Town. 

Salary  and  wage  rates  are  effective  July  1,  1997.  All  rates  so  established 
are  to  be  in  effect  through  June  30,  1998. 

Amounts  expended  in  the  Fiscal  Year  1998  period  (July  1,  1997  through 
June  30,  1998)  that  appear  in  parentheses  are  not  to  be  added  to  the  Article 

Two  total. 
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COMPARISON  OF  FISCAL  YEAR  1997  TO  1998 


REVENUES 

LOCAL  RECEIPTS 
CHERRY  SHEET 
FREE  CASH  USED  FOR: 

TOWN  MEETING 
LEVEL  THE  TAX  RATE 
TRANSFER  FROM  STAB.  FUND 
CHAPTER  90  HIGHWAY 

TOTAL  REVENUES 


EXPENDITURES 

ARTICLE  2  EXPENSES 
ARTICLE  2  WAGES 
ARTICLE  2  CAPITAL 
SPECIAL  ARTICLES 
SPECIAL  TOWN  MEETING 
CHERRY  SHEET  CHARGES 
OVERLAY 
TAX  TITLES 
OTHER 


TOTAL  EXPENDITURES 


NET  AMOUNT  TO  BE  RAISED 


PROPERTY  VALUATION 


LEVY  LIMIT 


GAP 


TAX  RATE 


ACTUAL 

PROPOSED 

FY  97 

FY  98 

INCREASE 

(DECREASE) 

841,585 

841,585 

0 

443,400 

443,400 

0 

0 

0 

0 

0 

425,000 

550,000 

125,000 

160,000 

0 

-160,000 

128,854 

111,261 

-17,593 

,998,839 

1,946,246 

-52,593 

4,147,548 

1,596,046 

216,950 

360,310 

18,544 

120,173 

63,565 

10,000 

87,599 

4,516,428 

1,670,936 

205,710 

329,968 

0 

120,173 

63,565 

0 

21,966 

368,880 

74,890 

-11,240 

-30,342 

-18,544 

0 

0 

-10,000 

-65,633 

6,620,735 

6,928,746 

308,011 

4,621,896 

4,982,500 

364,215,601 

368,215,601 

4,889,087 

5,256,823 

267,191 

274,323 

12.69 

13.53 

0.84 
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ACTUAL  ACTUAL  APPROPRIATED  RECOMMENDED 

7/1/94  7/1/95  7/1/96  7/1/97 

ITEM  NO.  ITEM  6/30/95  6/30/96  6/30/97  6/30/98 
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105  00  AMBULANCE  SERVICE 

105.20  EXPENSES  30,000  31,800  32,754  33,737 
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FY  98  Capital  Requests 


Dept  FinCom 


Department 

Description 

Request 

Rec 

Accountant 

printer 

1,000 

1,000 

Assessors 

appraisal  software  and  printer 

16,000 

12,500 

Town  Hall 

replace  vacuum 

600 

600 

structural/maint  assessment  of  building 

3,000 

2500 

energy  improvements  at  various  bldgs 

4,000 

4,000 

upgrade  wiring 

3,000 

3,000 

sub  total 

10,600 

10,100 

Iron  Rail 

interior  painting 

3,500 

0 

upgrade  fire  alarm  system 

5,000 

5,000 

repair  sunken  area  of  parking  lot 

1,500 

1,500 

sub  total 

10,000 

6,500 

Police 

cruiser  and  light  bar-siren 

27,500 

27,500 

matching  funds  grant 

2,300 

2,300 

cell  block  recorder 

1,200 

1,200 

two  02  meters 

1,000 

1,000 

furniture  replacement 

1,500 

1,500 

sub  total 

33,500 

33,500 

Fire  Alarm 

fire  alarm  cable  to  Iron  Rail  &  Highway  Dept 

20,000 

0 

Fire 

Engine  2  rebuild 

100,000 

0 

semi-automatic  defibrillator 

4,300 

4,300 

portable  gas  powered  pumps 

950 

950 

canister  type  wet/dry  vac 

600 

600 

gas  meter/  oxygen  monitor 

900 

900 

sub  total 

106,750 

6,750 

17 


Town  of  Wenham 


Department 

Police/Fire  Sta 

Library 

Highway 


Park  &  Rec 

Tree  Warden 
Town  Clock 
Legion  Building 
Water 


FY  98  Capital  Requests 


Dept 

FinCom 

Description 

Request 

Rec 

renov.  fire  inspector's  office 

2,000 

2,000 

paint  hose  tower, exterior  block  walls,  doors 

3,800 

3,800 

window  replacement  (one  half  of  total) 

5,060 

5,060 

global  position  system  (GPS) 

800 

400 

sub  total 

1 1 ,660 

1 1 ,260 

on-line  patron  access  terminal,  children's  rm 

2,000 

2,000 

replace  61 3  plow  with  wide  power  angle 

15,000 

15,000 

replace  605  1990  with  1  ton  dump  w/plow 

21 ,000 

21 ,000 

replace  607  1988  580K  Case  loader/backhoe 

35,000 

35,000 

replace  617  1989  ODB  leaf  vac 

1 2,000 

12,000 

replace  603  plow  1 1 '  one  way 

4,900 

4,900 

replace  613  1986  544D  John  Deere 

60,000 

0 

replace  612  Mitsubishi  with  more  versatile  unit 

55,000 

0 

replace  601  dump  body 

7,000 

7,000 

sub  total 

209,900 

94,900 

fertilization,  seeding  at  Pingree  Park 

5,250 

3,000 

children's  playground  maint. 

1,000 

1,000 

sub  total 

6,250 

4,000 

new  plantings 

2,000 

2,000 

refurbish  face  of  clock 

2,000 

2,000 

de-leading  of  the  facility 

1 2,000 

6,000 

hydrant  replacements 

10,000 

10,000 

replace  flouride  injection  system 

3,200 

3,200 

sub  total 

13,200 

13,200 

TOTAL  $456,860 

$205,710 
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RESERVE  FUND  1996-1997 


Listed  are  the  transfers  voted  by  your  Finance  and  Advisory  Committee  from  July  1,  1996 

t  rough  April  1,  1997,  from  the  Reserve  Fund  of  $90,000  created  at  the  1996  Annual 
lown  Meeting. 


Emergency  Communication  Center 


$2,011 


Wenham  Debt  Responsibility 

School  Construction 
1991-2011 


Year 


Principal  and  Interest 


1998 

1999 

2000 
2001 


48,210 

47,310 

47,480 

47,350 


Road  Construction 
1995-2003 


Year 


Principal  and  Interest 


1998 

1999 

2000 
2001 
2002 
2003 


102.480 

98,320 

94,280 

90,120 

85,800 

26,400 


Certified  Funds  Available 
1988-1996 


1988 

626,775 

1989 

343,417 

1990 

516,453 

1991 

361,858 

1992 

390,398 

1993 

317,065 

1994 

451,910 

1995 

770,128 

1996 

809,190 
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Hamilton-Wenham  Regional  School  District  -  1997-98  Budget 


1 

CUTLER  SCHOOL 

FY97 

FY98 

Increase 

%  Increase 

A 

Administrative  Salaries 

71,274 

85,820 

1  4,546 

20.41% 

B 

Clerical  Salaries 

22,707 

25,302 

2,595 

1 1 .43% 

C 

Instructional  Salaries 

1 ,033,500 

1 ,166,121 

132,621 

12.83% 

D 

Instructional  Supplies 

67,426 

53,046 

-1  4,380 

-21.33% 

E 

Utilities 

44,795 

50,200 

5,405 

12.07% 

F 

Equipment  Maintenance 

10,700 

1  0,700 

0 

0.00% 

G 

Building  Maintenance 

31,058 

21,913 

-9,145 

-29.44% 

H 

Custodial  Salaries 

52,736 

67,547 

1 4,81  1 

28.09% 

1 

Miscellaneous 

5,373 

5,532 

1  59 

2.96% 

CUTLER  TOTALS 

1 ,339,569 

1 ,486,181 

146,612 

10.94% 

2 

WINTHROP  SCHOOL 

FY97 

FY98 

Increase 

%  Increase 

A 

Administrative  Salaries 

80,635 

85,613 

4,978 

6.17% 

B 

Clerical  Salaries 

25,842 

26,618 

776 

3.00% 

C 

Instructional  Salaries 

1 ,124,755 

1 ,178,209 

53,454 

4.75% 

D 

Instructional  Supplies 

67,670 

60,858 

-6,812 

-10.07% 

E 

Utilities 

54,300 

61,500 

7,200 

13.26% 

F 

Equipment  Maintenance 

1  3,622 

1  3,622 

0 

0.00% 

G 

Building  Maintenance 

39,408 

27,735 

-11  ,673 

-29.62% 

H 

Custodial  Salaries 

52,736 

67,547 

14,81  1 

28.09% 

1 

Miscellaneous 

5,373 

5,532 

1  59 

2.96% 

WINTHROP  TOTALS 

1 ,464,341 

1 ,527,234 

62,893 

4.29% 

3 

BUKER  MIDDLE  SCHOOL 

FY97 

FY98 

Increase 

%  Increase 

A 

Administrative  Salaries 

1  24,473 

129,764 

5,291 

4.25% 

B 

Clerical  Salaries 

27,399 

51,315 

23,916 

87.29% 

C 

Instructional  Salaries 

1 ,405,809 

1 ,523,174 

1  17,365 

8.35% 

D 

Instructional  Supplies 

92,464 

79,605 

-12,859 

-13.91% 

E 

Utilities 

64,250 

74,500 

1  0,250 

15.95% 

F 

Equipment  Maintenance 

1  8,895 

1  8,895 

0 

0.00% 

G 

Building  Maintenance 

40,125 

33,625 

-6,500 

-16.20% 

H 

Custodial  Salaries 

78,309 

80,723 

2,41  4 

3.08% 

1 

Miscellaneous 

945 

945 

0 

0.00% 

J 

Intramural 

3,583 

1  2,690 

9,107 

254.17% 

K 

Extracurricular 

1  2,088 

1 2,451 

363 

3.00% 

BUKER  TOTALS 

1,868,341 

2,01 7,687 

1  49,346 

7.99% 
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4 

HIGH  SCHOOL 

FY97 

A 

Administrative  Salaries 

145,712 

B 

Clerical  Salaries 

144,112 

C 

Instructional  Salaries 

2,722,080 

D 

Instructional  Supplies 

1  49,976 

E 

Utilities 

1  18,500 

F 

Equipment  Maintenance 

26,026 

G 

Building  Maintenance 

57,365 

H 

Custodial  Salaries 

134,723 

1 

Miscellaneous 

0 

J 

Athletics 

259,800 

K 

Extracurricular 

38,786 

HIGH  SCHOOL  TOTALS 

3,797,080 

5 

SPECIAL  EDUCATION 

FY97 

A 

Administrative  Salaries 

60,420 

B 

Clerical  Salaries 

50,048 

C 

Instructional  Salaries 

1 ,054,41 4 

D 

Contracted  Services 

137,049 

E 

Transportation 

79,981 

F 

Out-of-District  Tuition 

285,286 

G 

Supplies/Equipment 

25,579 

H 

Miscellaneous 

4,317 

SPED  TOTALS 

1 ,697,094 

6 

SUPT.  OFFICE 

FY97 

A 

Administrative  Salaries 

271,249 

B 

Clerical  Salaries 

120,543 

C 

Substitutes/T  utors 

123,467 

D 

Overtime/Maintenance 

19,750 

E 

Legal  Fees 

20,400 

F 

School  Committee 

7,200 

G 

Supplies/Materials 

60,240 

H 

Health  Services 

102,213 

1 

District  Testing 

2,700 

J 

Computers 

106,000 

K 

Staff  Development 

57,648 

L 

Maintenance/Utilities 

126,329 

M 

Adult  Education 

0 

N 

Insurance 

1 ,090,938 

0 

Transportation 

327,431 

P 

Miscellaneous 

29,367 

SUPT.  OFF.  TOTALS  2,465,475 

DISTRICT  TOTALS  12,631,900 


^Y98  Increase  %  Increase 


1  50,742 

5,030 

3.45% 

1  50,1  71 

6,059 

4.20% 

2,894,292 

172,212 

6.33% 

145,520 

-4,456 

-2.97% 

125,000 

6,500 

5.49% 

26,026 

0 

0.00% 

49,365 

-8,000 

-13.95% 

1  38,809 

4,086 

3.03% 

0 

0 

#  D 1 V/0 ! 

278,973 

1  9,1  73 

7.38% 

40,249 

1  ,463 

3.77% 

3,999,147 

202,067 

5.32% 

FY98 

Increase 

%  Increase 

67,920 

7,500 

12.41% 

50,576 

528 

1 .05% 

1,241,958 

1  87,544 

17.79% 

160,473 

23,424 

17.09% 

90,984 

1  1,003 

13.76% 

293,076 

7,790 

2.73% 

39,101 

1  3,522 

52.86% 

5,130 

813 

1  8.83% 

1 ,949,21 8 

252,124 

1  4.86% 

FY98 

Increase 

%  Increase 

263,901 

-7,348 

-2.71% 

1 33,81  5 

13,272 

11.01% 

75,000 

-48,467 

-39.26% 

32,500 

1  2,750 

64.56% 

25,400 

5,000 

24.51% 

12,266 

5,066 

70.36% 

64,1  73 

3,933 

6.53% 

1 00,556 

-1 ,657 

-1 .62% 

0 

-2,700 

-1  00.00% 

1 38,900 

32,900 

31  .04% 

61,420 

3,772 

6.54% 

1 01 ,721 

-24,608 

-19.48% 

0 

0 

#  D 1 V/0 ! 

1 ,137,424 

46,486 

4.26% 

326,105 

-1,326 

-0.4  0% 

30,248 

881 

3.00% 

2,503,429 

37,954 

1.54% 

3,482,897 

850,997 

6.74% 
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HAMILTON-WENHAM  REGIONAL  SCHOOL  DISTRICT 


DISTRIBUTION  OF  NET  OPERATING  COS1 


1 997-98 


GROSS  OPERATING  BUDGET 

INCREASE  OVER  PREVIOUS 

$ 

% 

LESS  INCOME 


NET  OPERATING  COST 


INCREASE  OVER  PREVIOUS 

$ 

% 

HAMILTON  SHARE  OF  NET 
OPERATING  COST 

$ 

% 

INCREASE  OVER  PREVIOUS 

$ 

% 

WENHAM  SHARE  OF  NET 
OPERATING  COST 

$ 

% 

INCREASE  OVER  PREVIOUS 
$ 

% 

(3/27/97) 


1 996-97 


1  2,631,900 

YEAR 

712,078 

5.97% 

3,805,879 

5.57% 


8,826,021 


YEAR 

511,359 

6.15% 


6,368,446 
71 .94% 

YEAR 

350,000 

5.82% 


2,457,575 

28.06% 

YEAR 

161,359 

7.03% 


1 997-98 


13,482,897 


850,997 

6.74% 

4,007,364 

5.29% 


9,475,533 


649,512 

7.36% 


6,803,000 

71.47% 


434,554 

6.82% 


2,672,533 

28.53% 


214,958 

8.75% 
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/C ^)CC£) 


~TEU_£4iS 

UMWmatts  SlWU  ^Jonay 


ARTICLE  THRFF 


Acceptance  of  Trust  Funds 

To  see  if  the  Town  will  vote  to  accept  the  Cemetery  and  other  Trust  Funds  received  since 
January  1,  1996,  as  printed  in  Part  I  of  the  Town  Reports,  and  on  file  with  the  Town  Clerk. 

THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF 
SELECTMEN  RECOMMEND  FAVORABLE  ACTION. 


fOG 


ARTICLE  FOUR 


s  c/D  wut-  njofiny 


Reserve  Fund 


0uJ4+J  t mo 0-3 

rp  ,  ...  .  1  \0~ ' r  ;  /  , 

1  o  see  it  the  town  will  vote  to  raise  and  appropriate  a  sum  of  money  for  a  Reserve  Fund,  as 
provided  in  Massachusetts  General  Laws,  Chapter  40,  Section  6. 


THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF 
SELECTMEN  RECOMMEND  FAVORABLE  ACTION. 


Kb 

3 


V0T%L~CMU& 

a£>  TE  LC£_£2> 

P&6S5D 


ARTICLE  FIVE 


Unpaid  Bills 


\AJTOl  CA£xyl 


To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  following  amounts  for  unpaid  bills  from 
FY96:  Emergency  Center  telephone  bill  in  the  amount  of  $2,614.92;  and  legal  fee  in  the  amount  of 
$6,090.68  for  Palmer  and  Dodge. 


THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF 
SELECTMEN  RECOMMEND  FAVORABLE  ACTION 


Mo 

uaj/H J'  rno  us 


ARTICLE  SIX 


Transfer  of  Wetlands  Protection  Fees 


Simp, 


r‘>’  J(r><Z  (T1 


To  see  if  the  Town  will  vote  to  transfer  from  the  Wetlands  Protection  Fee  Fund,  to  Conservation 
Commission  Expenses,  a  sum  of  money  for  the  purpose  of  administration  and  enforcement  of  the 
Wetlands  Protection  Act  under  Section  54  of  Chapter  287,  of  the  Acts  of  1980. 


THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF 
SELECTMEN  RECOMMEND  FAVORABLE  ACTION. 

ca  nos 

no  '~yz-i\£jr^z 


fts  ja 


venm  cfinAj 

(J/W 

;U0  rl£U~-tfl% 

ARTICLE  SEVEN 

Road  Work  -  Chapter  90 


StmpL-e.  MQ-Jotny 

\jcnOL  Cf)fLQ£ 
ho  -iujucug 


To  see  if  the  Town  will  vote  from  available  funds  under  Chapter  85  of  the  Acts  of  1994,  the  sum 
of  $1 1 1,261,  for  work  on  Town  roads,  subject  to  conditions  detailed  by  the  Massachusetts 
Department  of  Public  Works  pursuant  to  Chapter  90,  Section  34  (2)  (a);  or  take  any  other  action 
thereon. 


THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF 
SELECTMEN  RECOMMEND  FAVORABLE  ACTION. 


ARTICLE  EIGHT 


Cemetery 


fylfot/? 

\foiet  cA(U)S 

ho 


To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $35,000  for  the  purpose  of  the 
development  of  the  new  cemetery  at  the  Iron  Rail  Property,  said  sum  to  be  used  for  engineering, 
consultant  and  legal  services  related  to  the  access  road  permitting  process  and  design  and  layout  of 
the  cemetery  and  road  facilities,  or  take  any  other  action  thereon. 


THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF 
SELECTMEN  RECOMMEND  FAVORABLE  ACTION 

cocr  /  mAj  ^  ^-4^9 LtrrP-M  &£CAiLi:<£  eptAcic  of- 

0  /VO  /tCT7a<U 

2\  SL&P&titS  VS EC&CT${\'it) 

A JO  /  "  ~  \ 

W  TM"  L, Z&2  /  ARTICLE  NINE 

Library  Option 


iWfi  \fC101a 


To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sum  of  money  as  Wenham’s  share  of  the 
cost  to  the  Joint  Library  Committee  of  securing  an  option  from  the  Town  of  Hamilton  to  hold  the 
Hamilton  Junior  High  School  building  available  as  the  site  for  the  joint  library  program,  or  take 
any  other  action  thereon. 


THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF 
SELECTMEN  WILL  PRESENT  A  RECOMMENDATION  AT  TOWN  MEETING 
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von™  G&fif&uj  13V 

sStoPPotaZQ  bv 


/v)o 

I 


'l; 


o<P 


ARTICLE  TEN 


Lease  of  Iron  Rail  Property 


S’iivplz.  nejonrn 

y^ruLa^s 

W  7T/J WjlZ 


To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  lease  the  land  and  buildings 
located  and  identified  as  parcel  3  on  a  plan  by  Hancock  Survey  Associates  entitled  “Plan  of  Land 
of  Iron  Rail,  Wenham,  MA“  dated  September  2,  1994,  as  revised  April  27,  1995,  on  file  with  the 
Town  Clerk,  now  used  by  Project  Adventure,  to  Project  Adventure,  or  other  suitable  tenant,  and  to 
determine  the  term  and  retained  rights  of  the  town  of  such  lease,  or  take  any  other  action  thereon. 


THE  FINANCE  AND  ADVISORY  COMMITTEE  WILL  PRESENT  A 
RECOMMENDATION  AT  TOWN  MEETING. 

THE  BOARD  OF  SELECTMEN  RECOMMENDS  FAVORABLE  ACTION. 


.  ARTICLE  ELEVEN 

'  cQto  i  qzomvq  m  ticovumfl-  Onrupi^  ti)AJOQJTJ 

Change  Historic  District  \fcTMl  CrtV'*-' 


DO  /}C776^  tirmc  /tyopuu  /\jo 

To  see  if  the  Town  will  vote  to  remove  the  Town’s  designated  business  district  from  the  Historic 
District  (this  includes  those  properties  and  businesses  frop  Pingree  Park  to  the  Hamilton  town  line) 
or  take  any  other  action  thereon. 


3  OPP<ys<£-& 


ARTICLE  TWELVE 


'JCTTZi.L  ofiaD'S 
M£)  TZU_<£JUS> 


S  trT)f>L&. 


Change  number  of  Selectmen 


To  see  if  the  Town  will  vote  to  fix  the  number  of  Selectmen  at  five  effective  at  the  1998  Annual 
Town  Meeting  or  take  any  other  action  thereon  or  relative  thereto. 


THE  BOARD  OF  SELECTMEN  RECOMMENDS  UNFAVORABLE  ACTION. 


\]GTZt  CAQA"3 

.  7£  LLSE5 


ARTICLE  THIRTEEN 

Leveling  of  the  Tax  Rate 


S  iro  Pi&  on  try 

6uOA^ihnotcS 


To  see  what  sum  of  money,  if  any,  the  Town  will  vote  from  Available  Funds  to  be  used  by  the 
Board  of  Assessors  to  level  the  tax  rate  for  the  period  July  1,  1997,  to  June  30,  1998. 


THE  FINANCE  AND  ADVISORY  COMMITTEE  AND  THE  BOARD  OF 
SELECTMEN  RECOMMEND  FAVORABLE  ACTION. 

ARTICLE  FOURTEEN 


To  act  on  any  other  business  that  may  legally  come  before  this  meeting. 

^ter/O/O  &£S(JLL~TS  0 
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Town  of  Wenham 
Proposed  Fiscal  1998  Budget 


mwliriV/  i--  nffol 
togboO  Ib  I 


Town  of  Wenham 

Proposed  Article  2  Expense  Increases 
Fiscal  1998 


Regional  Schools  increase 

$198,081 

Increase  in  Regional  School  bond  interest 

78,393 

Street  Maintenance  budget 

45,000 

Increase  in  Pension  expenses 

34,430 

Increase  in  Emergency  Center  expenses 

15,036 

Other,  net  decrease 

15221 

Total  Article  2  Proposed  Expense  increases 

$370,418 

Town  of  Wenham 
Proposed  Fiscal  1998  Budget 
Proposed  Salary  and  Wage  Increases 


♦  3%  General  increase  to  all  non-school  and  non-union  personnel  $21,154 

♦  Police  union  contract  increase  (3%)  7  16S 

♦  Increase  for  Auxiliary  Police  Officers  ($10.82  to  $12.00)  3,410 

♦  Salary  adjustment  for  Assistant  Assessor  2,749 

♦  Salary  adjustment  for  Town  Clerk  5,068 

♦  Step  increase  for  Fire  Inspector  1,750 

♦  1  FTE  addition  to  the  Highway  Department  /  Water  Department  20,600 

♦  Addition  to  the  Library  salary  and  wage  line  for  expanded  Library  hours  4,570 

♦  Buy  back  for  accrued  sick  pay  for  retiring  Town  Accountant  9,948 

♦  Budgeted  one  month  overlap  for  Town  Accountant’s  position  3,61 8 

♦  Increase  in  Police  Chief  Incentive  Compensation  under  the  “Quinn  Bill”  1,694 

♦  Other  decreases,  net  63,45 1") 


$78,278 


Town  of  Wenham 


Projected  Real  Estate  Tax  Increase  for  FY  99 


♦  Reduction  from  $550,000  to  $250,000  in  discretionary  Free  Cash 
to  level  the  tax  rate. 

♦  Requested  increase  in  Regional  School  Operating  Budget  assuming 
the  same  percentage  increase  (8.75%)  they  are  currently  requesting 

♦  Requested  increase  to  fund  the  additional  operating  costs  of  the  new 
Middle  School  (3%  of  current  operating  costs) 

♦  Increase  in  borrowing  costs  for  the  new  Middle  School  from  $100,000 
in  FY98  to  $350,000  in  FY99 

♦  Our  estimated  annual  share  of  the  new  Joint  Library  construction  costs 

♦  Salary  and  wage  increases  for  all  union  and  non-union  town  employees 

♦  Increase  in  trash  disposal  (NESWC)  costs 

♦  Inflation  for  non-salary  and  wage  items  @  3% 

♦  Adjustment  for  non-recurring  Cemetery  Road  Special  Warrant  Article 


Tax  Rate  Increase 


$300,000 

233,850 

80,200 

250,000 

80,000 

38,000 

15,000 

56,000 

(35.0001 

$1.018.050 

20.4% 


‘ 


TRUST  FUND  REPORT 
JULY  1, 1995  -  JUNE  30, 1996 


NAME  OF  FUND 

ORIGINAL 

ENDOWMENT 

BALANCE 

7-1-95 

INTEREST 

EARNED 

OTHER 

INCOME 

EXPENDED 

BALANCE 

Cemetery  Flower  Fund 

Abbot  Flower  Fund 

200.00 

222.48 

17.32 

0.00 

10.00 

229  80 

George  Badger  Fund 

100.00 

122.27 

9.24 

0.00 

10  00 

121  5 1 

Batchelder  Flower  Fund 

400.00 

431.87 

34.37 

0.00 

10.00 

456  24 

Becker  Flower  Fund 

1 ,000.00 

1,072.36 

85.68 

0.00 

25.00 

1,133  04 

Lloyd  Brooks  Fund 

200.00 

313.88 

24.16 

0.00 

25.00 

313  04 

John  D.  Cannon  Fund 

175.00 

198.94 

15.63 

0.00 

10.00 

204  57 

Frank  Corning  Fund 

200.00 

228.28 

17.98 

0.00 

10.00 

236.26 

D’Ambrosio  Fund 

200.00 

225.08 

17.83 

0.00 

5.00 

237.91 

Elizabeth  Dodge  Fund 

200.00 

231.19 

18.22 

0.00 

10.00 

239.41 

Philip  El  wood  Dodge  Fund 

200.00 

242.70 

18.74 

0.00 

20.00 

241.44 

Margaret  R.  Dudley  Fund 

200.00 

229.83 

18.11 

0.00 

10.00 

237.94 

Mercy  Featherstone  Fund 

225.00 

328.60 

25.34 

0.00 

25.00 

328.94 

Goodridge  &  Larrabee  Fund 

200.00 

226.54 

17.86 

0.00 

10.00 

234.40 

Earle  E.  Johnson  Fund 

200.00 

236.50 

18.22 

0.00 

20.00 

234.72 

Col  Henry  F.  Kent  Fund 

200.00 

229.83 

18.11 

0.00 

10.00 

237.94 

George  Kilham  Fund 

200.00 

236.71 

18.67 

0.00 

10.00 

245.38 

William  E.  Luddcn  Fund 

200.00 

475.22 

37.26 

0.00 

25.00 

487.48 

Walter  C.  Ober  Fund 

400.00 

468.76 

36.63 

0.00 

25.00 

480.39 

Lena  Peck  Fund 

225.00 

330.78 

25.52 

0.00 

25.00 

331.30 

A  C  &  M  L  Perkins  Fund 

200.00 

286.66 

21.97 

0.00 

25.00 

283.63 

Edward  A.  Perkins  Fund 

200.00 

337.56 

26.06 

0.00 

25.00 

338.62 

Ruth  D.  Perkins  Fund 

500.00 

838.89 

66.46 

0.00 

25.00 

880.35 

John  H.  Rice  Fund 

100.00 

116.28 

9.57 

0.00 

0.00 

125.85 

Ralph  M.  Smith  Fund 

200.00 

476.94 

37.31 

0.00 

25.00 

489.25 

Elbridge  Stanley  Fund 

200.00 

231.19 

18.22 

0.00 

10.00 

239.41 

Ethel  B.  Wentworth  Fund 

200.00 

372.73 

28.67 

0.00 

300.00 

101.40 

Cemetery  Perpetual  Care 

0.00 

226,052.43 

18,040.84 

1,000.00 

0.00 

245,093.27 

Conservation  Fund 

0.00 

32,468.31 

2,645.36 

1,350.35 

4,361.49 

32,102.53 

General  Cemetery 

David  0.  Allen 

475.00 

1,197.26 

92.07 

0.00 

292.20 

997.13 

Hattie  L.  Batchelder 

596.68 

1,218.14 

93.78 

0.00 

269.00 

1,042.92 

J  H  &  M  L  Perkins 

1,000.00 

1,566.18 

123.83 

0.00 

269.00 

1,421.01 

Ethel  B.  Wentworth 

1,000.00 

1,508.16 

120.72 

0.00 

69.00 

1,559.88 

General  Charity 

John  K.  Dodge 

500.00 

3,187.58 

256.82 

0.00 

0.00 

3,444.40 

Mary  E.  Perkins 

3,000.00 

5,064.75 

408.06 

0.00 

0.00 

5,472.81 

Ralph  M.  Smith 

34,000.00 

36,683.31 

2,955.45 

0.00 

0.00 

39,638.76 

Elizabeth  P.  Tilton 

3,000.00 

5,490.52 

442.35 

0.00 

0.00 

5,932.87 

Benjamin  F.  Young 

1,620.00 

4,063.59 

327.39 

0.00 

0.00 

4,390.98 

Library  Memorial 

Louise  E.  Brown 

66,108.65 

94,450.57 

7,468.69 

0.00 

10,080.75 

91,838.51 

Charles  W.  Davis 

670.00 

1,598.22 

135.46 

0.00 

0.00 

1,733.68 

Judson  W.  Dodge 

500.00 

1,068.44 

86.07 

0.00 

0.00 

1,154.51 

Edwin  P.  Hawkins 

100.00 

271.93 

21.92 

0.00 

0.00- 

293.85 

Nielson  Fund 

3,000.00 

5,993.44 

482.88 

0.00 

0.00 

6,476.32 

Stabilization  Fund 

0.00 

133,419.61 

11,883.46 

20,000.00 

0.00 

165,303.07 

Keppie  Library  Fund 

0.00 

14,326.61 

1,013.39 

0.00 

0.00 

15,340.00 

TOTAL 

122,095.33 

578,341.12 

47,281.69 

22,350.35 

16,046.44 

631,926.72 
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TRUST  FUND  REPORT 
JULY  1, 1995  -  JUNE  30, 1996 


NAME  OF  FUND 

ORIGINAL 

ENDOWMENT 

BALANCE 

7-1-95 

INTEREST 

EARNED 

OTHER 

INCOME 

EXPENDED 

BALANCE 

6-30-96 

Cemetery  Flower  Fund 

Abbot  Flower  Fund 

200.00 

222.48 

17.32 

0.00 

10.00 

229.80 

George  Badger  Fund 

100.00 

122.27 

9.24 

0.00 

10.00 

121.51 

Batchelder  Flower  Fund 

400.00 

431.87 

34.37 

0.00 

10.00 

456.24 

Becker  Flower  Fund 

1 ,000.00 

1,072.36 

85.68 

0.00 

25.00 

1,133.04 

Lloyd  Brooks  Fund 

200.00 

313.88 

24.16 

0.00 

25.00 

313.04 

John  D.  Cannon  Fund 

175.00 

198.94 

15.63 

0.00 

10.00 

204.57 

Frank  Corning  Fund 

200.00 

228.28 

17.98 

0.00 

10.00 

236.26 

D’Ambrosio  Fund 

200.00 

225.08 

17.83 

0.00 

5.00 

237.91 

Elizabeth  Dodge  Fund 

200.00 

231.19 

18.22 

0.00 

10.00 

239.41 

Philip  Elwood  Dodge  Fund 

200.00 

242.70 

18.74 

0.00 

20.00 

241.44 

Margaret  R.  Dudley  Fund 

200.00 

229.83 

18.11 

0.00 

10.00 

237.94 

Mercy  Featherstone  Fund 

225.00 

328.60 

25.34 

0.00 

25.00 

328.94 

Goodridge  &  Larrabee  Fund 

200.00 

226.54 

17.86 

0.00 

10.00 

234.40 

Earle  E.  Johnson  Fund 

200.00 

236.50 

18.22 

0.00 

20.00 

234.72 

Col  Henry  F.  Kent  Fund 

200.00 

229.83 

18.11 

0.00 

10.00 

237.94 

George  Kilham  Fund 

200.00 

236.71 

18.67 

0.00 

10.00 

245.38 

William  E.  Ludden  Fund 

200.00 

475.22 

37.26 

0.00 

25.00 

487.48 

Walter  C.  Ober  Fund 

400.00 

468.76 

36.63 

0.00 

25.00 

480.39 

Lena  Peck  Fund 

225.00 

330.78 

25.52 

0.00 

25.00 

331.30 

A  C  &  M  L  Perkins  Fund 

200.00 

286.66 

21.97 

0.00 

25.00 

283.63 

Edward  A.  Perkins  Fund 

200.00 

337.56 

26.06 

0.00 

25.00 

338.62 

Ruth  D.  Perkins  Fund 

500.00 

838.89 

66.46 

0.00 

25.00 

880.35 

John  H.  Rice  Fund 

100.00 

116.28 

9.57 

0.00 

0.00 

125.85 

Ralph  M.  Smith  Fund 

200.00 

476.94 

37.31 

0.00 

25.00 

489.25 

Elbridge  Stanley  Fund 

200.00 

231.19 

18.22 

0.00 

10.00 

239.41 

Ethel  B.  Wentworth  Fund 

200.00 

372.73 

28.67 

0.00 

300.00 

101.40 

Cemetery  Perpetual  Care 

0.00 

226,052.43 

18,040.84 

1,000.00 

0.00 

245,093.27 

Conservation  Fund 

0.00 

32,468.31 

2,645.36 

1,350.35 

4,361.49 

32,102.53 

General  Cemetery 

David  0.  Allen 

475.00 

1,197.26 

92.07 

0.00 

292.20 

997.13 

Hattie  L.  Batchelder 

596.68 

1,218.14 

93.78 

0.00 

269.00 

1,042.92 

J  H  &  M  L  Perkins 

1,000.00 

1,566.18 

123.83 

0.00 

269.00 

1,421.01 

Ethel  B.  Wentworth 

1,000.00 

1,508.16 

120.72 

0.00 

69.00 

1,559.88 

General  Charity 

John  K.  Dodge 

500.00 

3,187.58 

256.82 

0.00 

0.00 

3,444.40 

Mary  E.  Perkins 

3,000.00 

5,064.75 

408.06 

0.00 

0.00 

5,472.81 

Ralph  M.  Smith 

34,000.00 

36,683.31 

2,955.45 

0.00 

0.00 

39,638.76 

Elizabeth  P.  Tilton 

3,000.00 

5,490.52 

442.35 

0.00 

0.00 

5,932.87 

Benjamin  F.  Young 

1,620.00 

4,063.59 

327.39 

0.00 

0.00 

4,390.98 

Library  Memorial 

Louise  E.  Brown 

66,108.65 

94,450.57 

7,468.69 

0.00 

10,080.75 

91,838.51 

Charles  W.  Davis 

670.00 

1,598.22 

135.46 

0.00 

0.00 

1,733.68 

Judson  W.  Dodge 

500.00 

1,068.44 

86.07 

0.00 

0.00 

1,154.51 

Edwin  P.  Hawkins 

100.00 

271.93 

21.92 

0.00 

0.00- 

293.85 

Nielson  Fund 

3,000.00 

5,993.44 

482.88 

0.00 

0.00 

6,476.32 

Stabilization  Fund 

0.00 

133,419.61 

11,883.46 

20,000.00 

0.00 

165,303.07 

Keppie  Library  Fund 

0.00 

14,326.61 

1,013.39 

0.00 

0.00 

15,340.00 

TOTAL 

122,095.33 

578,341.12 

47,281.69 

22,350.35 

16,046.44 

631,926.72 

TOWN  FINANCE  TERMINOLOGY 


The  following  terms  are  frequently  used  in  the  Annual  Town  Report  and  at  the  Town 

Meeting,  in  order  to  provide  everyone  with  a  better  understanding  of  the  meaning,  the 
following  definitions  are  provided. 

FREE  CASH: 


Free  Cash  is  a  community’s  unrestricted  available  funds  that  809, 190 

may  be  used  as  a  funding  source  for  appropriations.  Free  Cash 
is  generated  when  actual  revenue  collections  are  more  than  budget 
estimates,  and  when  expenditures  are  less  than  appropriations, 
or  both. 

OVERLAY:  (Provision  for  Abatements  and  Exemptions) 

The  amount  raised  by  the  Assessors  in  excess  of  appropriations  63,565 
and  other  charges  for  the  purpose  of  creating  a  fund  to  cover 
abatements  granted  and  avoid  fractions. 

STABILIZATION  FUND: 

This  fund  was  established  by  the  voters  to  provide  a  fund  to  be  1 2,9 1 9 

used  for  anticipated  capital  expenditures,  such  as  schools.  Under 
certain  conditions,  the  Commonwealth  will  match  appropriations 
voted  from  this  fund. 

RESERVE  FUND: 


This  fund  was  established  by  the  voters  at  the  Annual  Town  90,000 

Meeting  only  and  is  composed  of  an  appropriation  not 

exceeding  5%  of  the  tax  levy  of  the  preceding  year.  Transfers 

from  the  Reserve  Fund  are  within  the  exclusive  control  of  the 

Finance  Committee  and  are  for  “extraordinary  and  unforeseen 

expenditures.” 

CHERRY  SHEET: 


A  financial  statement  from  the  State,  printed  on  cherry-colored  paper,  which 
itemizes  state  disbursements  due  the  town,  and  the  state  and  country  charges  to 
the  town,  usually  resulting  in  a  net  receipt  of  funds  usable  by  the  town  for  items 
specified.  It  is  due  from  the  state  in  March,  and  necessary  before  the  Assessors 
can  set  the  tax  rate. 


